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Overview

The EurasiaFoundationisagrantmaking and operating foundation focusing on civil society, publicadminis-
tration and policy, and private enterprise development. Throughitsgrantsand projects, the Foundation targets
ingtitutionsand individualsat thelocal level striving to promote economic and political changeintwelve New
Independent States of theformer Soviet Union: Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, the
Kyrgyz Republic, Moldova, Russia, Tajikistan, Turkmenistan, Ukraine, and Uzbekistan. The Foundation’s
goal isto develop a network of stakeholders who can provide the leadership necessary to increase the
contribution of small businessto national wedlth, streamline government proceduresto build efficiency, re-
duce corruptiontoincreasetrust, and launch nongovernmental organizations (NGOs) to enlargethe public
voice.

The U.S. Government (USG) authorized the creation of the Foundationin 1992 in an effort to provide a
source of support for some of the thousands of individual sthen seeking outside assistancein reforming their
societies. Though experimental at thetime, the Foundation has succeeded, over thelast decade, in providing
seed grantsto nearly 6,000 granteesfor atotal of morethan $118 million.

The Foundation isindependent, privately-managed, and responsiveto the needs and devel opmentsin the
twelve countries of the New Independent States (N1S). The Foundation iscomprised of ten regional grant
officesand five project officesin Almaty, Baku, Kyiv, Moscow, Saratov, Tashkent, Thilis, Vladivostok, and
Yerevan. In addition, the Foundation mai ntains seven representative grant officesto extend itsreach beyond
theregional offices. The Foundation’s headquartersislocated in Washington, D.C.

Thisreport summarizesthe activities of the Eurasia Foundation in fiscal year 2001 (FY 01). Foundation
accomplishmentsduring FY 01 include: theingtitution of animproved, Foundation-wideevaluation syslemto
measure program performance; moretargeted grantmaking, including numerous grant competitions; cross-
border initiativesdesigned to facilitate regional cooperation; and improved performance of the Foundation’s
special projects. During FY 01, the Foundation continued its outreach effortsto expand the impact of its
grantmaking and proj ectsfurther outside of the capital cities.

The Foundation special projects were very successful in FY 01 with the Small Business Loan Program
(SBLP) significantly increasingitsloan volume; the Economi cs Education and Research Consortium (EERC)
attracting arecord number of research proposalsin Russiaand student applicantsin Ukraine; andtheMedia
Viability Fund (MVF) enabling theinstallation of the second independent printing press supported by the
programin Russia. Inaddition, throughitsfundraising efforts, the EurasiaFoundation received pledgesfor
morethan $6 millioninraised and leveraged fundsfrom non-USG donors.



Table I. Grants Awarded by Country, 10/1/00 - 9/30/01

Country Grant $ % of Total $

Armenia $1,614,959 11.65%
Azerbaijan $1,359,563 9.81%
Belarus $331,865 2.39%
Georgia $1,382,321 9.97%
Kazakhstan $1,301,746 9.39%
Kyrgyz Republic $591,986 4.27%
Russia $6,139,342 44.29%
Tajikistan $409,205 2.95%
Turkmenistan $73,954 0.53%
Ukraine $220,185 1.59%
Uzbekistan $435,391 3.14%
TOTAL $13,860,517 100%
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Fiscal Number of Total Amount Average Grant
Year Grants Awarded Awarded Size
(In Millions)
FY93 31 $1.5 $48,000
FY94 240 $9.9 $41,000
FY95 587 $14.6 $25,000
FY96 771 $15.0 $19,000
FY97 802 $15.8 $20,000
FY98 1065 $19.8 $19,000
FY99 970 $18.2 $19,000
FYO0O0 559 $9.7 $17,000
FYO1 773 $13.9 $18,000
TOTAL 5,798 $118 $25,000
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The Eurasia Foundation Grantmaking Program

InFY 01, the Foundation awarded 773 grants, totaling more than $13.8 million, with an average grant size of
$18,000. Most of the Foundation’s grantmaking decisions are made by field officersworking directly with
granteesto maximizetheimpact of itsgrantmaking. Field-awarded grantsrange from afew hundred dollars
t0 $35,000.

The Foundation a so conductsapartnership grant program, which linksU.S. and other Western organi zations
withtheir NIS counterpartsin order to transfer skillsand institutional capacity. Eighteen partnership grants
totaling over $1.7 million were awarded in FY 01 from the Washington, D.C. office. Sincetheinception of its
grantmaking in 1993, the Foundation has awarded nearly 6,000 grants, including 480 partnership grants, to
individual sand organizationsworking at the grassrootslevel tofacilitate changeintheir countries.

The Eurasia Foundation Projects

In addition to its grantmaking program, the Foundation mobilizes private and government resourcesto ad-
dresscritical needsnot being met by other assistance programs. The Foundation currently operates several
such projects, including the Economics Education and Research Consortium (EERC), the Small Business
Loan Program (SBLP), and anindependent mediainitiative, theMediaViability Fund (MVF).

Economics Education and Research Consortium

Now initssixth year of operations, the EERC builds domestic capacity for formulating sound economic
policy throughits core programsin Russiaand Ukraine and through aresearch network now spanning the
entireNIS. EERC isfunded by aconsortium of donors, including the World Bank, the Global Development
Network, the Open Society I nstitute, the Ford Foundation, the Starr Foundation, the Carnegie Corporation,
and the governments of Sweden and Norway, and isadministered by the Eurasia Foundation.

From the outset, the Foundati on has sought to promoteindependent in-country operationsfor EERCinRussia
and Ukraine, with the ultimate god of establishing sustainablein-country institutions. EERC’s programsin
Russiaand Ukraine have grown successfully under the guidance and umbrellaof the EurasiaFoundation. In
the course of the past six years, the programs have matured to alevel where Foundation and EERC manage-
ment and donorsbelievethat it could expand and operate more effectively asaseparate organization. During
FY 01, EERC took anumber of formal stepsto create thelegal basisfor increased autonomy and ultimate
separation from the EurasiaFoundation.

EERC Russia

In Russia, the EERC provides small grants for research within the framework of semi-annual research
workshops, promotes policy innovation through seminarswith academi cs and government decision makers,



and conductsapublishing program. In December EERC Russiaheld itsfourth annual conference, “Political
Economy of Russia’'s Transition,” resulting in six published working papers.

EERC Russia held its ninth and tenth research workshopsin December 2000 and July 2001. These two
research workshop/grant competitionsyielded morethan 215 proposas. Through FY 2001, over 2,300 pro-
posals have been submitted to EERC Russiain conjunction with EERC programs.

Asaresult of EERC’ssuccessin building Russia sresearch capability, the World Bank has provided major
funding to expand the EERC’ sresearch network beyond Russia sborders. Asof November 2000, the EERC
became amember of the World Bank’s Global Development Network (GDN) serving asitsregional repre-
sentativefor theNIS. GDN funding during FY 01 made possibl e the second annual Transition Economics
Research Network summer school, held at Kyiv-MohylaAcademy, in July of 2001.

EERC Ukraine

In Ukraine, the EERC administersatwo-year master’s degree programin economicsat the University of
Kyiv-MohylaAcademy. In FY 01, the program graduated itsfourth class of 38 students, bringing the total
number of graduates sincetheinception of the programto 123. Themgjority of graduatesremainin Ukraine
and areemployed in government, international organizations, or policy think tanks. Othersareemployedin
the private sector, or are continuing their studiesin North Americaand Europe.

FY 01 included guest lecturesfrom notabl e figures such as James Wol fensohn, President of the World Bank
Group and Dr. Anders Aslund of the Carnegie Endowment for International Peace. The lecture series
greatly enriched EERC student appreciation for economic applications. In addition, the newly implemented
summer internship program gave EERC students an opportunity to apply their acquired knowledgeand kills
inprofessiona settings.

Small Business Loan Program

The EurasiaFoundation’s SBL P currently operatesin Armeniaand Ukraine and providesloansto smal and
medium size businesses. SBL Pworksthrough local commercia banksto providefinancing for manufactur-
ing and service sector projectsthat createjobsin small, private businesses. The program provides much-
needed capital to thefledgling private sector and intensive hands-on training to partner banksin credit analy-
sisand collection methodol ogy.

SBLP Armenia
InFY 01, SBLP Armeniadisbursed and/or approved 36 loanstotaling $1,508,920 and creating 391 jobs. The

overall quality of the portfolio hasimproved inthelast two years. Therecent borrowersin the program are
more established businessesthat are expanding dueto increased demand for their productsand services. In



addition, the program now sees previous borrowersreturn for their second and third loansto continuethe
growth of their businesses.

SBLP Ukraine

SBL P Ukraine continued its strong growth for asecond year. For FY 01, the program disbursed 22 |oans
totaling $1,337,000 and creating 130 jobs. Thisisa54 percent increase over FY 00. The EurasiaFoundation
istheonly lending programin Ukrainethat offers medium-term financing for busi nesses needing to borrow
lessthan $125,000. By providing medium-term financing, the Eurasia Foundation’sloan program allows
borrowersto free up fundsto service additional growth of their businesses.

Media Viability Fund

MVFisajoint effort of the Eurasia Foundation and the Media Development Loan Fund (MDLF) to
promotethefinancial viability of theindependent new mediain Russaand Ukraine. MV F providesloans
toindependent regiona mediafor capita investment and ddiverstechnica consultinginfinancid and media
management.

In FY 01, MVF undertook avariety of activitiesto promote independent news mediain the NIS. These
activitiesincluded technica assistance on market research, financial seminarsfor accountants on budgeting,
workshops on newsroom management, aswell asintensive on-site consultationsand training. Throughiits
team-training program, MV F continuesto advise mediaoutl ets on restructuring the process by which differ-
ent departments coordinate the news gathering and producti on processes.

During thefisca year, MVF worked with 16 clients (12 newspapers, 3television stations, and 1 radio station);
held 11 seminarsand workshops, made 4 |oans; and conducted more than 20 on-site consultations. A high-
light of MVF swork in FY 01wastheinstallation of anindependent printing pressat Altapressin Barnaul,
Sheria

Evaluation of Programs

InFY 01, the Foundation continued to build its capacity to evaluateits programsand projects. The Foundation
hired an evaluation professional in December 2000. By April of 2001, an evaluation strategy had been
devel oped consisting of seven results-oriented indicators on the three level sthat the Eurasia Foundation
works (individuals, institutions and society). Theseindicators coupled with acomprehensive eval uation pro-
cesswill result intheimproved assessment of grant making strategiesand resource all ocation.



Funds Raised and Leveraged

During FY 01, the Eurasia Foundation continued itswork to raise and leverage non-USG funds by reaching
out to foreign governments, foundations, corporations, and individua swith the mutual interest of supporting
democracy and free marketsintheNIS. In FY 01, the Foundation raised and leveraged over $6 million. This
bringsthetotal raised and leveraged from non-USG sourcesto more than $36 million over thelife of the
Foundation.

Major donationsin FY 01 included funds designated for the Media Viability Fund, the Economics Education
and Research Consortium, the Small Business L oan Program, and aprogram that deliversfunding for small
grantsin northwest Russia. L arge donationsreceived during FY 01 included funding from the Swedish and
Norwegian governments; the Carnegie Corporation of New York and Cisco Systems, Inc.; and the Ford,
Lincy and Charles Stewart Mott foundations.

Table lll. Funds Raised FY95-FY01

Fiscal Year Funds Committed Non-U.S. Government Funds Raised and Leveraged FY95-FY0O1
FY95 $10,000

FY96 $4,800,000 $10,000,000 o
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The Eurasia Foundation Grantmaking Program

InFY 01, the EurasiaFoundation awarded morethan $13.8 million through 773 grants. Thedollar value and
total number of grants for FY 01 represents an increase in activity for the Foundation over FY00. The
average grant was $18,000.

In preparing program strategiesfor FY 01, field offices continued to identify anumber of fields of interest
within the Foundation’s mandate which resulted i n guided grantmaking for morefocused results. In continu-
ing thisinnovative approach, field staff applied knowledge of country trends, needs, and experienceto both
the devel opment of the Foundation’sgrant portfolio and to programsfunded by other donors. In some cases
programs employed across-programmeatic approach that engaged more than one segment of society, such as
themedia, public officials, business associations, or academia. Generally, each office selected at | east one
field of interest in each of the Foundation’ sthree program areas. Examples of grantsin the three program
areasareasfollows:

Accelerated Development and Growth of Private Enterprise

* $26,609 to the Azerbaijan Association of Lawyersto train law studentsin advocacy practice. Asa
result of thisgrant, ahighly interactivetraining program was organized utilizing actual legal cases.
Based onthe newly adopted Civil Codeof Azerbaijan, thefirst Azerbaijani textbook on commercial
law was devel oped. Thetextbook wasin high demand with 500 out of 600 copiessoldto universities
and legal firms. Therevenues generated from the sales of the textbookswere used to publish addi-
tional textbooksfor wider distribution.

More Effective, Responsive, and Accountable Local Government

* $21,828 to the Civic I nitiativesNon-Commercial Partnership of Khabarovsk Krai, Russia, to encour-

agenon-governmental organization (NGO) involvement in the devel opment of municipal socia poli-
cies. Asaresult of thisgrant and others, NGOsincreased their accessto local resourcesand were
involved in decision-making onrelevant socia programsand policies.

Increased Citizen Participation in Political and Economic Decisionmaking

* $34,542 to the Youth Information Service of Almaty, Kazakhstan, to promote educationd reform and
therights of university students. Asaresult of thisgrant, ahighly successful national advocacy
campaign was conducted to reduce corruption in the university system. The group organized an
information and petition drive on student contracts, gathering morethan 30,000 student signatures.
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Thegroup’sproposed changeswere adopted by the Ministry of Education and it iscurrently engaged
inasecond similar campaign.

Section |V of thisreport includesadiscussion of select EurasiaFoundation grantsand activitiesby strategic
objective. A completelist of grants organized according to country and strategic objective can befound in
AppendicesCandD.

Achieving Broad Geographic and Strategic Reach

In March 2000, the Almaty and Tashkent regional offices of the EurasiaFoundation launched aregional
initiative, thegoal of whichwasto establish cross-border and i nter-ethnic cooperation at thelocal level inthe
FerghanaValley region of Uzbekistan, Tgjikistan, and the Kyrgyz Republic. In FY 01, the EurasiaFoundation
awarded grantsthat helped local institutionsexplore opportunitiesto forge cross-border connections. Grants
awarded aspart of theinitiative supported the establishment of student legal clinics, the cresation of abusiness
center for women, and assistance to media outlets. A number of workshops were also organized by the
EurasiaFoundationin FY 01. A legal clinic workshop regarding border issues, trade, and transportation was
heldin Osh, Kyrgyz Republic. A workshop for small-businessownerstook placein Andijan, Uzbekistan, and
amass mediaworkshop occurred in Khudjant, Tajikistan. Representativesfrom each of thethree countries
of the Ferghana Valley region participated in theworkshops.

Cooperation and Collaboration with USG and Other Partners

The Eurasia Foundation’ sgrant agreement callsfor the Foundation to operate“largely through small grant
and lending programs, but on occasion ... seek to establish consortiaor cooperative programswith other
donorsto give specia attention to strategically important challenges.” The Foundation worked on three
specid projectsin FY 01 to further thisgoa. Among the many FY Ol initiativeswith multiple donors, the
following are of special note: the Citibank Faculty Devel opment Fellowship Program at the St. Petersburg
School of Management, the Northwest RussiaSmall Grants|nitiative, and the South Caucasus Cooperation
Program.

Citibank Faculty Development Fellowships

InFY 01, the Citigroup Foundation, on behalf of Citibank Russia, made a$60,000 donation to the St. Peters-
burg State University School of Management to create afaculty fellowship program. The new three-year
programwill award annual stipendsto five professorswho seek toimprovetheir academic skillsand creden-
tials. Theultimategoal of the program isto recognizeteaching achievementsand provideincentivesfor the
best professorsto continue asfaculty members of the school.



The Eurasia Foundation has been asupporter of the St. Petersburg School of Management sinceitsbegin-
nings. In 1993 the Foundation awarded the school a$50,000 grant to establish apartnership with the Haas
School of Business at the University of California (U.C.) Berkeley. Since that initial grant, the Eurasia
Foundation has continued itsfinancial support of the school, awarding nearly $600,000 over thelife of the
partnership. Thetwo partner school s have used these fundsto further expand the School of Management’s
undergraduate program and to establish amaster’ sdegree program in businessadministration. A dynamic
rel ationship has grown between the schools, with U.C. Berkeley helping faculty of the School of Manage-
ment launch programsin businessadministration for studentsat all levels.

Based on the ever-improving quality of its students and faculty and on the widespread support that it has
received frominternational corporations, the School of Management has become amodel of success. Start-
ing with only six professors and 33 undergraduate studentsinitsfirst class, the school hassincegrownto
include morethan 1,000 students. Of those, morethan 700 study at the undergraduate level, nearly 100 are
enrolled in the master’ sdegree program, and 200 are conducting studiesin the school’s doctoral and post-
graduate programs.

Northwest Russia Small Grants Initiative

InFY 01, the EurasiaFoundation continued its collaboration with the Norwegian Ministry of Foreign Affairs
and the Barents Euro-Arctic Region Secretariat through the promotion of the Northwest RussaSmall Grants
Initiative. Thisjoint program deliversgrant funds and technical assistanceto organizationsworking inthe
Murmansk and Arkhangel sk Oblasts, the Nenets Autonomous Okrug, the Republic of Karelia, and St. Pe-
tersburg and the Leningrad Oblast.

During FY 01, the Northwest Russian Small Grants I nitiative received eleven proposal s and funded seven
grantstotaling $183,705.

Thefollowing areexamplesof grantsfunded under thistrilateral partnership:

* Local self-government in remote villages of Arkhangelsk Oblast: This project has sup-
ported aseriesof citizen meetingsand conferences, resulting in apackage of initiativesaimed at
resolving themost pressing local problems. Six of theinitiativesare currently being implemented.
Inaddition, amendmentsto | egid ation on self-government have been drafted to reinforcetherole
of residential organizations, and will be submitted to thelocal Duma. To facilitatetheimplemen-
tation, the project team has al so received organi zational support from the city government and
financia support from local enterprisestotaling morethan $1,900.

* Small and medium enter prisesin Kar dlia: Thisproject amstoimprovetheadvertisng skills
of managersby creatinginformation resourcesthat will assist them in conducting more effective
advertising campaigns. Asaresult of thisproject, adatabase containing all of the advertising
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outletsavailablein the region has been created and posted on the Internet. A booklet containing
information on advertising outletsand their services has been published and disseminated among
Kardlia ssmall and medium enterprises.

* Municipal management in Kirovsk: This project trains municipal officials and heads of
municipal enterpriseson awiderange of busi ness management and planning topics. The project
has conducted apreliminary survey of municipal employeesand managersand hasidentified
areas of activity that need improvement. A training program has been devel oped to address
theseareasandisbeing applied. Upon completion of thetraining program, traineeswill develop
proposalsfor city plansto be submitted to the city for approval.

South Caucasus Cooperation Program

In FY 01, the Eurasia Foundation’s South Caucasus Cooperation Program (SCCP) continued itseffortsto
facilitategreater contact and cooperation among organizationsin Armenia, Azerbaijan, and Georgia Through
cross-border work, the SCCP seeksto create conditionsthat will improve economic and political stability at
the grassrootslevel. During FY 01, the SCCP made grantstotaling $1.4 million to organizationsin the three
countries. In addition to its ongoing collaboration with USAID, the SCCP worked with non-governmental
partner organizations such asthe Open Society A ssistance Foundation/Armeniafor itspublic policy seminar
inYerevan, thelnternationa Executive Service Corps, and the Swedish Olof PalmeInstitute.

InFY 01 SCCPfocused on thedevel opment of thetourism industry in the South Caucasus, acontinuation of
apriority identified in FY 00. Following a SCCP conference, which brought together tourism representatives
from throughout theregion, nine contact grantswerefunded in February 2001. In July 2001 aspecial tourism
advisory board was convened to review theresulting linkage proposals, and four proposal swere sel ected for
funding. Inlate September/early October, pressconferenceswereheldin Yerevanand Thilis to publicizethe
grants. SCCP also solicited an in-kind donation (through the International Executive Service Corps) from Dr.
Gordon Adams, atourism consultant. Dr. Adams performed abaseline analysis of the state of thetourism
industry in theregion that will be used to eval uate the success of thegrantsand identify prioritiesfor future
funding.

SCCP and the Open Society Institutes of Armeniaand Azerbaijan sponsored two seminars for nascent
public policy institutesin FY O1. Thefirst seminar, heldin Marchin Baku, served to introduce the concept of
public policy institutes and spark discussion on the prospectsfor their development in the south Caucasus
region. The second seminar, heldin Yerevanin May, focused on public policy issuesin regiona economic
integration. Following the two seminars, participantswereinvited to submit proposal sfor contact grants.

Inan effort toincrease citizen participation in political and economic decision-making, SCCP focused on
grantmaking to busi ness/professiona organizations. In November 2000 SCCPfunded six contact projectsin



theareaof professional association development. Of these projects, linkage grantswere awarded to associa-
tionsof insurers, freight forwarders, farmers, and librariansin the three countries of the south Caucasus.

Evaluation of Programs

TheEurasiaFoundation’sFive Year Strategic Plan, approved by the Board of Trusteesin 1999, recommends
that the Foundation devel op greater capacity for evaluation among its staff and partnersand incorporate
evaluation more fully into al aspects of itswork. As aresult of this recommendation and the desire to
measure program performance, the Foundation hired an eval uation professional in December 2000. The
February 2001 USAID-led eva uation final report also recommendsthat the Foundation devel op aresults-
oriented indicator and eval uation process suitabl e for assessing results of grant making strategies.

During FY 01, the Foundation began implementing itsresults-oriented eval uation strategy. In April of 2001,
Eurasia Foundation program and field staff met in Almaty, Kazakhstan to further devel op aset of required
indicatorsto be applied to grantswhere appropriate. A total of seven results-oriented indicatorswereidenti-
fied onthethreelevel sthat the Eurasia Foundation works (individuass, institutions and society). The seven
indicatorsareasfollows:

Individuals
1. Number of identifiable participant traineesand their gender
2. Number of identifiabledirect beneficiariesand their gender

Institutions
3. Number of new coalitions, partnershipsand/or collaborations
4. Amount of resources|everaged

Society
5. Adoption of new strategies
6. Dissemination of mediaproducts
7. Number of identifiable new jobs

Inaddition, the Foundation’s eval uation strategy includesthefollowing three elements:

* systematic use of asmall number of results-oriented indicatorsacrossall grants, and the use of
additiona indicatorsfor grantsin the Foundation’stargeted initiatives,

* inclusion of field evaluations of asampleof grantsin theareasof identified interest; and

* evaluation of clustersof grantseither inaregion or acrossregionsin areasof identified interest
(e.g. small businessadvocacy and improved local governance).
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Information gathered through this multi-layered, results-oriented eval uation process enabl esthe Foundation
to maximize theimpact of programsand the cost-effectiveness of resource all ocation.

Raising and Leveraging Funds

During FY 01, the Eurasia Foundation continued itswork to raise and leverage non-USG funds by reaching
out to foreign governments, foundations, corporations, and individual swith themutual interest of supporting
democracy and free marketsintheNIS. In FY 01, the Foundation raised and leveraged over $6 million. This
bringsthetotal raised and leveraged from non-USG sourcesto more than $36 million over thelife of the
Foundation. Largedonationsin FY 01 included:

* $1.2million from the Swedish Ministry of Foreign Affairsfor EERC;
* $500,000 from the Carnegie Corporation of New York for EERC;
* $400,000 from the Ford Foundation for EERC;

* $200,000 from the Norwegian Ministry of Foreign Affairsfor thesmall grant programin
northwest Russia;

* $180,000 from Barents Euro-Arctic Region Secretariat for the small grant programin
northwest Russia;

* $300,000 from the Charles Stewart M ott Foundation for NGO resource centersin Russia;

* $100,000 from the Ford Foundation for NGO resource centersin Russig;

* $380,000 from the Media Devel opment Loan Fund —New York for MVF;

* $560,000 from the Carnegie Corporation of New York for SCCP,

* $200,000 from the Charles Stewart Mott Foundation for NGO resource centersin Ukraine;
* $100,000 from the Lincy Foundation for programsin Armenia; and

* $454,500in-kind computer equipment from Cisco Systems, Inc. for authorized trainingand
certification centersin Armenia



Projects Administered by the Eurasia Foundation
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Foundation Projects

Economics Education and Research Consortium (EERC)

Now initssixth year of operations, EERC isbuilding domestic capacity for formul ating sound economic
policy throughits core programsin Russiaand Ukraine and aresearch network now spanning theNIS. In
FY 01, EERC continued to innovate and build onitssuccessful foundation of high-quaity economicseduca
tion and research support.

From the outset, the Foundati on has sought to promoteindependent in-country operationsfor EERC inRussia
and Ukraine, with the ultimate goal of establishing sustainablein-country institutions. EERC’sprogramsin
Russiaand Ukraine have grown successfully under the guidance and umbrellaof the EurasiaFoundation. In
the course of the past six years, the programs have matured to alevel where Foundation and EERC manage-
ment and donors now believethat it could expand and operate more effectively as a separate organization.
Key benefitsof thisactioninclude:

* greater flexibility with regard to fundraising and revenue generation;

» greater flexibility injoining networksand establishing formal alliances (for example, the

Global Development Network and the proposed “House of Economics’ —apotential
strategic aliance with the New Economic School and the Center for Economic and
Financia Research);

* improved outlook for reduced program delivery costs; and

* increased ability to respond quickly to local needs and opportunitiesin Russiaand
Ukraine.

During FY 01, EERC took anumber of formal stepsto create thelegal basisfor increased autonomy and
ultimate separation from the Eurasia Foundation. Theseinclude:

* Incorporation asa501(c)(3) in Washington, D.C.;

* Receipt of tax-exemption certificate;

* Separation of itsoperating bank account;

* Separation of payroll, credit card, and vendor accounts;

* Hiring an executive director asan EERC, as opposed to an EF, employee; and

* Engagement of aconsulting firmto help plan for the ultimateindependence of EERC.

19
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EERC Russia

In Russia, the EERC providessmall research and devel opment grantsand aseries of complementary training
seminars, publications, and policy roundtabl eswith members of the government, academic, and business
communities. In December, EERC Russiaheld itsfourth annual conference, “Political Economy of Russia's
Transition,” resultingin six published working papers. The conference was co-sponsored by the Center for
Economic and Financia Research (CEFR).

Grant Competitions

EERC Russiaheld itsninth research workshop in December 2000, where it awarded seven research grants
and fifteen proposal development grantsto Russian research teams. Aspart of the spring 2001 grant compe-
tition, EERC received 131 proposal s of which 39 were chosen for presentation and discussion at thetenth
research workshop in July. Two of the participants were from Ukraine, marking the first time research
workshop participants have been from outside Russia.

During FY 01, development grantsincluded seven fellowships at the Centre for Economic and Financial
Research (CEFiR) and ten scholarshipsat the New Economic School. These grantsextend further training
to researcherswho show potential to carry out quality work, yet lack specific skillsor knowledge. Recipients
of devel opment grantsare required to submit asubstantially revised proposal for consideration at one of the
two subsequent rounds of the grants competition, based on detail ed instructionsfor improvement of the
project design received at the workshop.

Research internshipswereintroduced to complement devel opment grants. Theseinternships providean
opportunity for study and mentoring support in Moscow in order to rai seresearch proposal sto an acceptable
standard. The aim of the internshipsis to allow researchers from outside the well-endowed centers of
Moscow and St. Petersburg to become competitivein the pursuit of EERC research funding.

Methodological Training

Based on previous experience, the methodol ogical training program wasrevised in 2000 to incorporate a
regular three-course sequencein econometrics, filling acritical gap in Russian economicsprograms. EERC
continued to expand its methodol ogical seminar programin FY 01, providing advanced methodol ogical train-
ing to approximately 80 Russian and NI S economistsin three seminars. These seminarshave provento bean
effective way to meet the need for targeted training in economic research methodol ogy and significantly
increasethe quality of research output among EERC grantees. Participantsin EERC methodol ogical semi-
nars continued to be drawn from across Russia sregions and include men and women in equal proportion.
Methodologica seminarshosted inthereporting period include:

* “The Economicsof Regulation,” October 21-29, 2000. Taught by Professors Juan Carrillo and
Isabelle Brocas (Université Librede Bruxelles).



* “Micro-econometrics and Labor I ssuesin the Transition Countries,” November 6-12, 2000.
Taught by Professor Hartmut L ehmann (Heriot-Weatt University, Edinburgh).

* “Econometrics|: Estimation and Inferencein Econometrics,” November 17-25, 2000. Taught by
Stanidav Anatoliev (EERC Swedish Professor at the New Economic Schoal).

* “Econometricsll: TimeSeriesAndysis,” April 2-8, 2001. Taught by Stanislav Anatoliev (EERC
Swedish Professor at the New Economic School).

Policy Roundtables

Toinform“end users’ of itsresearch, EERC Russiahasinitiated a series of policy roundtablesinvolving
EERC network membersand Russian policy makers. EERC hosteditsthird policy roundtableinfall 2000 as
part of the Focuson Policy initiative—alonger-term grant program launched in July 2000, aimed at producing
in-depth policy research. Theroundtable entitled, “Bankruptcy in Russia: how to makeit efficient,” took
placein Novosibirsk on November 13, 2000. Senior representatives of the Federal Agency for Financial
Restructuring and Bankruptcy Regulation, the Federal Pension Fund, the Arbitrage Court, and the Adminis-
tration of the Novosibirsk Oblast, aswell asEERC network members and economistsfrom Moscow and the
World Bank attended the meeting. The meeting was organized by EERC in collaboration with the Novosibirsk
Association of Lawyers, and wasthefirst EERC policy roundtabl e to take place outside of M oscow.

Global Development Network

Asof November 2000, the EERC became amember of the World Bank’s Global Devel opment Network
(GDN) asitsregiona representativefor theNIS. With GDN funding, EERC extended theresearch network’s
geographic reach beyond Russid sborders, through methodol ogical training and research devel opment grants.
Also, EERC in Russia has been selected to manage the NIS sections of two GDN sponsored research
projects. “Explaining Growth,” and* Examining Healthcare Delivery inthe Devel oping World.”

Transition Economics Research Network

The second annual Transition Economics Research Network (TERN) summer school, funded by the GDN
of the World Bank, was held on the premises of the EERC Master’s Program at Kyiv-Mohyla Academy
from July 16 — 30, 2001. Thetheme, “Economic Policy in Transition,” was explored acrossfour courses,
taught by Russian speaking instructors hol ding western Ph.D. degrees. The program received 120 applica-
tions, and 47 researchersfrom all NIS countries except Turkmeni stan and M oldova participated. Following
the summer school, all participants received comments on their proposal s and were encouraged to send
revised proposalsfor considerationinthefall 2001 round of EERC' sresearch grants competition. Winners of
this competition will participate in the December 2001 research workshop where they will compete for
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grants, fellowships and scholarships. Authors of other promising proposalswill beinvited to aspecial re-
search devel opment workshop at the end of January 2002 in Almaty, Kazakhstan.

Publications

EERC publicationsinclude the Annual Conference Report, asemi-annual newsletter, Researchin Transi-
tion, and the Working Paper Series. Thefollowing FY 01 EERC publicationswereissued in both Russianand
Englishand areavailableonthe Internet.

* 1V Annual Conference Report, July 2001, featuring the paper “The Political Economy of
Transition: What Have We L earned?’ by Gerard Roland.

* Researchin Transition, No. 8, July 2001, entitled “ CIS: Economic Growth sansfrontiers’ by
economistsfrom Uzbekistan, Kyrgyzstan, Belarusand Ukraine.

EERC Ukraine

In Ukraine, EERC administersatwo-year master’sdegree programin economicsat the Nationa University
Kyiv-Mohyla Academy. EERC Ukraine graduated its fourth classin June, and to date has awarded 123
master’ sdiplomas. Themajority of the graduatesremain in Ukraine and are employed in government (Par-
liament, National Bank, Ministry of Finance, Ministry of the Economy), international organizations(World
Bank, International Monetary Fund), or policy think tanks. Others are employed inthe private sector, prima:
rily in banking and finance or are continuing their studiesin North Americaand Europe.

EERC Graduates Its Fourth Class

Thirty-eight EERC students successfully defended their master’ sthesesand received diplomasin June 2001,
bringing thetotal of new highly trained economiststo 123. Themagjority of new graduateshavefound profes-
siona positionsin Ukrainewith the National Energy Regulatory Commission, the Internationa Centrefor
Policy Studies, theInstitutefor Economic Research and Policy Consulting, the International Monetary Fund,
the United Nations Development Project, Citibank, and Credit Suisse First Boston. Inthefall of 2001, fifteen
EERC graduatestravel ed abroad to begin Ph.D. studies at universitiesincluding: Harvard, Duke, Michigan,
andVirginia.

Asanindication of the growing reputation of the program’s graduates, 2001 EERC graduate Lyudmyla
Lishchenyuk was accepted as one of ten young economistsinto the highly competitive, “ Analyst Program,”
at the European Bank for Reconstruction and Development (EBRD) in London. Candidatesfrom 30 coun-
triesapplied to the EBRD Analyst Program thisyear, and fifty wereinterviewed for the ten positions.



EERC Matriculates Its Sixth Class

Inthefdl of 2001, themaster’ sprogram admitted 58 new studentsintoitssixth class (54 Ukrainiansand four
Belarussians). They join 41 returning students.

Summer Internships

Inthesummer of 2001, first-year EERC studentstook part in avariety of summer internships. A total of 25
students had internshi pswith companies and organizations such as: Deloitte & Touche; Arthur Andersen;
ING Barings; thenstitute for Economic Research and Policy Consulting; the International Centrefor Policy
Studies; theMinistry of Socia Protection; the Support for Economic and Fiscal Reform Project (funded by
USAID and managed by Devel opment Alternatives | nternational); the Ukrai nian-European Policy and Legal
Advice Centre (European Union); and the World Bank.

EERC Newsletter

During FY 01, EERC Ukraine published the New Economist, No. 5, Winter-Spring 2001 and No. 6, Summer-
Fall 2001. The newdletter isissued severa timesper year and i s disseminated to members of the economics
community in Ukraineand around theworld.

Guest Speakers

From October 1t0 5, 2000, Professor Anders Aslund of the Carnegie Endowment for International Peace
and Professor Georgesde Menil of DELTA (Paris, France) made a presentation to EERC master’sprogram
students. In addition to presenting the findings of their new book, Economic Reformin Ukraine: The
Unfinished Agenda, they gave aseminar, “ General Lessonsfrom Post-Communist Transformation.”

Aspart of EERC’s guest speaker series, more than a dozen speakers addressed the EERC master’s pro-
graminFY O1. Highlightsof thisyear’s seriesincluded a presentation by JamesWolfensohn, President of the
World Bank Group, on October 6, 2000. Poland’s Vice-Minister of the Economy Marcin Swiecicki spokeon
November 6, 2000. On April 4, 2001, Mr. Andrew Seton, Director of EBRD in Ukraine, made apresentation
to the students. In addition, U.S. Ambassador to Ukraine Carlos Pascual addressed the EERC program on
April 25,2001.

EERC Fundraising

EERC donors continued to show their support for programsin FY 01 with several mgjor renewal sof funding.
The Carnegie Corporation pledged $500,000 yearly for the next two years. The Open Society Institute
agreed to an additional grant of $500,000 over two years. The Swedish government generously renewed its
funding level of $400,000, and the World Bank’s GDN provided an additional $350,000 for programsin
Russa
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Small Business Loan Program (SBLP)

The EurasiaFoundation’s Small BusinessL oan Program (SBLP) currently operatesin Armeniaand Ukraine
and provides|oansto small and medium-sized businesses. SBL Pworksthrough local commercial banksto
provide financing for manufacturing and service sector projectsthat create jobs. The program provides
much-needed capitd to thefledgling private sector and intensive hands-on training to partici pant bank lenders
incredit analysisand collection methodology. A statusreport on the SBLPloan portfolio can befoundin
Appendix E.

SBLP Armenia

In Armenia, the program currently has active relationshipswith three banks. Sincethe program’sinception,
204 loanstotaling $6,305,749 were dispersed or approved with an averageloan size of $30,910. Through
FY 01, morethan 1,400 jobs have been created by businessesasaresult of their participationinthe SBLP
program. For FY 01, SBL P Armeniadisbursed and/or approved 36 |oanstotaing $1,508,920, with an average
loan size of $41,914, creating 391 jobs. Thiscomparesto 32 loanstotaling $681,776 in FY 00.

Theoverall quality of the portfolio hasimprovedinthelast two yearsasaresult of somewhat more stable
economic conditionsin Armenia. Therecent borrowersinthe program are more established businessesthat
areexpanding dueto increased demand for their products and services. In addition, the program now sees
prior borrowersreturning for their second and even third loansto continueto grow their businesses.

During FY 01, the Foundation’s partnership with the lzmirlian Foundation concluded its second year. The
| zmirlian-EurasiaFoundation Sma | Business L oan Program disbursed loanstotaling $709,400 with [zmirlian
Foundation funds and reflows and loanstotaling $799,520 from reflows of the current EurasiaFoundation

portfolio.

The Armenian banking system continuesto suffer from the delayed effects of the economic downturn of
1999 and 2000. Many of thebanksin Armeniaarerelatively weak and havethin capital and/or netincome.
The Central Bank istaking an aggressive stance with the banks and isincreasing reserve and minimum
capital requirements. In the short term, the Central Bank’ sactionsare exacerbating the banks' predicament.
Thelong-term goal isto build astronger banking system by removing some of the weaker banks.

For SBLP Armeniathe banking systems predicament has meant the failure of one partner bank and put
another bank in financial situation that may also ultimately resultinitsliquidation. Thishasresultedinthe
default by thesetwo bankson their financial obligationsto the program. Inthe case of Credit Service Bank,
recovery hasaready begun and thereisareasonable chance of full recovery. Thefuturefor Lend Bank is
more uncertain and the eventual outcomewill not be known for several months,

Themost recent addition to the program, Inecobank isacurrent participant of the Shorebank program and
has performed well under that program. The bank hasastrong capital base and iswell withinthe Central
Bank requirements. Although conditionsin Armeniacan and do change quickly, Inecobank should beastrong
additiontothe program.



SBLP Ukraine

In Ukraine, the program operateswith two participant banks. Sincethe program’sinception, the program has
disbursed 58 loanstotaling $3,085,328 with an averageloan size of $53,195. Through FY 01 morethan 500
jobshave been created by Ukrainian businessesasaresult of their participation inthe SBLP program.

During FY 01, SBL P Ukraine experienced the second consecutive year of adramatic increaseinloan volume
over the previousfiscal year. For FY 01 the program disbursed 22 loanstotaling $1,337,000 and created 130
jobs. Loan volumein FY 00 equa ed $865,000. The SBL P Ukraineloan portfolio performed well during FY O1.
At present there are no past dueloansand |oan |osses represent only 2.30 percent of disbursals. For thetwo
current partner banksthere are noloan losses.

The EurasiaFoundationisthe only lending program operating in Ukrainethat offers medium-term financing
for businesses needing to borrow lessthan $125,000. Thisisof particular importance becauselocal banksare
not ableto offer such loan terms dueto the short-term nature of their deposits. By providing medium-term
financing, the Eurasia Foundation’sloan program alowsthe borrowersto free up fundsto service additional
revenue growth.

Media Viability Fund (MVF)

To addressthe obstacles of government control and alack of skillsnecessary for independent mediaoutlets
to succeed, the MediaDevelopment Loan Fund (MDLF) and the EurasiaFoundation joined forcesto create
theMediaViability Fund. MV F provides|ow-interest |oansto independent Russian and Ukrainian media
companies, helping to break up government monopolies. MV F a so providestraining to hel p newspapers, and
television and radio stationsremain independent by operating as profitable enterprisesin acompetitive mar-
ket.

Together, loans and training help promote the financial viability of MV F clients and shape the way local
governmentsand potential investorsview theindependent media. Through on-site consultationsand semi-
nars, MV F consultants have provided training and advice to newspapers on management principles, financia
management, development of editorial content, management restructuring and reorgani zation, newsroom
structure, newspaper redesign, and the principles of good business plans.

InFY 01, MVF worked with 16 clients (12 newspapers, 3television stations, and 1 radio station); held 11
seminars and workshops; made 4 |oans; and conducted more than 20 on-site consultations.A highlight of
MVF swork in FY 01lwastheinstallation of anindependent printing pressat Altapressin Barnaul, Siberia

Altapress in Barnaul, Siberia

With assistance from MV F anindependent newspaper printing presswasingtalled in Barnaul, aRussan city
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of 600,000 peoplelocated in Siberia. Thisrefurbished printing pressishousedinanew facility and represents
thefirst independent pressin theregion since 1917. The $1.2 million loan to Altapressfor the pressand the
building represent thefirst industria investment in Barnaul sincethe collapse of the Soviet Union. For the past
two years, the EurasiaFoundation, working through the MV F along withitspartner, MDLF, hasbeen assist-
ing Altapressin Barnaul toimproveits news publications, strengthen itsfinances, and extend itsoutreach.
The company hasgrown fromfiveto over 1,000 employees. Through leadership and ateam effort, Altapress
has managed to become the dominant publishing house in theregion, publishing seven newspaperswith a
combined circulation of over 150,000 copies. Through arrangementswith other MVF clients, Altapressalso
printsmany other publicationsonitscolor press.

Loans, Leasing and New Clients

At the Expresscompany in Lviv, Ukraine, and Paritet in Chelyabinsk, Russia, color, offset printing presses
financed through MV F have been operating for the past three years. Express is now launching a new
national paper in Ukraine supported through MV F. Another MV F client, Premier, which ownstwo papers
and aradio station in VVologda, Russia, isto open anindependent printing housewith full color capacity in
Spring 2002.

During FY 01, MVF identified two more newspaper |oan candidates: Inform-Polis (Ulan-Ude, Russia) and
Molodoy Bukovinets (Chernovtsy, Ukraine). Inform-Polisiscurrently in the process of developing anew
business plan, while Molodoi Bukovinets awaits programmietic approval by theMDLF Board of Directors.

Since 2000, MV F has been providing help and expertiseto three television companiesin Russia. Through
leasing, al three companies-TV-2 (Tomsk), ATV (Stavropol), and Eisk-TV (Eisk)—havereceived modern
equipment that allowed them to produce more competitive programming.

During FY 01 MV F a so began working with radio stations. In January 2002 an independent regional radio
station, Radio Premier of VVologda, will receivealoan to upgradeits equipment.

On-site Consultations and Training

During FY 01, MVF clientsreceived individually-tail ored intens ve on-site consul tationsand training on news-
room management, financia management, production, design, marketing, advertising and sal es, content man-
agement, photojournalism and graphi c design management, positioning, and other i ssues. For the consulta-
tionsand training, MV F used the expertise of Russian and foreign consultants, aswell asMV F staff. Over 20
consulting tripswere made during FY 01.

Seminars, Workshops, Marketing Research

At the beginning of FY 01, MV F worked with a Russian market research company, ROMIR, to conduct
extensive readership research for five MV F client newspaperson-site. Thefocuswas on readers and non-
readers, advertisersand non-advertisers. After the research had been completed and the reportsdelivered to



each company, MV F held aseminar in January 2001 to further examinewaysto implement the research and
strengthen each publication’sposition inits market. After the seminar, during the fourth quarter of FY 01,
additional market studieswere conducted for seven MV F clients.

InMarch 2001, MV F held aseminar for itsclientsentitled, “ The newspaper asawhol e product: producing,
positioning, branding, and selling.” Key components of the seminar included niche marketing, advertising
salesmanagement, editoria policy and the rel ationship between advertisersand the newspaper, overcoming
the damaging practice of hidden advertising, and new product devel opment. Twenty-three peoplefromeleven
independent newspapers participated in the seminar.

In August 2001, MV F organi zed aworkshop on reporting, editing, and newsroom management. Thefour-day
workshop in Moscow ended with the creation of anissue of atypical regional newspaper, allowing seminar
participantsto learn how professional journalism vauesallow for the creation of abetter newspaper product.
Elevenreportersand four editorsfrom MV F s client newspapers participated in the seminar. Theworkshop
was complemented by afollow-up conference, which hel ped managers understand how the skills practiced
at theworkshop can be used in their newsrooms.

Four financial seminarsfor MV F clientswere conducted in spring and fall of 2001. In May, Arthur Andersen
Consulting Group held atwo-part seminar on budgeting for accountantsand financial managers. In August,
printing house managers and accountants spent several days at Expressin L'viv, Ukraine, studying the
accounting and financial management systems used at printing houses. At the end of FY 01, planswere
underway for two seminarson financia analysis, planning, budgeting, and internal controlsfor top managers
of MV F client newspapersand television stations.
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A Letter from Bill Maynes
Following the Altapress Publishing
k House Opening in Barnaul, Russia

October 19, 2001
Dear EurasiaFoundation Friends and Partners,

Weall need experiencesto lift our spiritsafter theterrible
eventsof September 11. | had one such experienceinan
unusud place—Barnaul, acity of 600,000 eleventimes
zonesaway infar Siberia. My missionthereinlate
September wasto assist intheinauguration of anew,
independent, newspaper printing plant—thefirst certainly
sincetherevolution and perhapsbefore.

Thebackground isthis: For the past two years, the
EurasaFoundation, working throughtheMediaViability
Fund along withits partner, the M ediaDevel opment Loan
Fund (MDLF) out of Prague, has been assisting Altapress
inBarnaul toimproveitsnews publications, strengtheniits
finances, and extend itsoutreach. By September 2001
these effortshad born fruit and on Sept. 24 Horton
Beebe-Center, our vice president for projectsand
development, and | visited Barnaul toinaugurate anew
building and pressacquired by Altapressasaresult of a
$1.2 millionloan from our partner, MDLF. Thepress
chosenwasasx unit SOLNA printing unit refurbishedin
Sweden.

The ceremony becameamajor mediaevent. Thepress
and the building that housesit represent thefirstindustria
investment in Barnaul snce1991. Thereforeattendingthe
ceremony weretheFirst Deputy Governor, the head of
theAltal Kral legidative committee, and themayor. The
locdl televison gationsgave the ceremony top billingin
thelocal media

Barnaul itsalf isan unusually attractive place. Thestreets
arewideand the buildingshandsome. Becausethe
Trans-Siberian Rail linebypassed the city, it was spared
someof thedisfiguring industriaization that took place
during Stalin’stime. With alargemeasureof local pride
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From top:

An international collection of flags waves in
front of the new Altapress building for the
Solna printing press in Barnaul. ¢ Local
journalists snap pictures as Yuri Purgin
addresses the crowd. ¢ Bill Maynes speaks on
behalf of the Eurasia Foundation and MVF. ¢
Yuri Purgin at the podium ¢ Cutting the ribbon.



and adetermination to keep Moscow’ s bureaucrats at bay, the
local citizensconvey asense of independenceand enterprise.

Altapressisapost-Soviet star, to be sure. Nonetheless, neither
Horton nor | was prepared for the scale of what Altapresshad
accomplished with our help. Elevenyearsago, fivejournaists
broke from the government paper to establish their company.
Initia effortsat creating arival paper werefrankly amateur and
offered little promise of success. But through leadershipand
team effort, Altapresshas managed to becomethe dominant
publishing houseintheregion. 1t now publishessix newspapers
with acombined circulation of ahundred fifty thousand copiesa
week inacity of 600,000. Thecompany hasgrownfromfive
employeesto over onethousand working in the newsroom,

sd esdepartment, advertising agency, distribution network, and
retail outlets.

Theownersarenot only sound businessmen, they area so
excellentjournalists. Wewereimpressed, for example, by the
waly they covered thetragic eventsof September 11. They
stopped the presses and under urgent time pressure produced a
four-pageinsert that fairly and in acomprehensive manner
covered theterriblefate of New York City. Theeditorstook
theinitiativeto telephonecitizensof Barnaul studyinginthe
United Statesto ask them to provide Russian readerswitha
first-hand account of the American reaction. All thiswasdone
racing against enormousdeadlinepressures. | don’t think many
US papers could have done better.

Wetoured both Altapressand theformerly dominant
government presseson thesameday. Thefirst washumming
with activity and movement. Thegovernment press,
technologically adinosaur by comparisonwiththenew
Altapressmachine, wasamost dead: afew workers sat around
reading novelswaiting to print the government newspaper | ater
intheday.

Hortonand | came away intensaly proud of the Foundation’s
association with Altapress not only because of what hasbeen
accomplished there but because three other MV F clientsin
Russiachoseto send their editorsto the ceremony in order to
seewhat lessonsthey could derive. They cameaway as
impressed aswewere. One hopesthat wewill seethe
contagion of agood example.

Following usaround in Barnaul wasayoung Augtraian

From top:

After the ribbon cutting, Horton Beebe-
Center and Bill Maynes read a special
edition of Svobodny Kurs as it rolls off the
Solna printing press. ¢ Dmitri Surnin,
director of MVF, admires his client’s
quality work.
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journaist who beganwith al thecynicismthat one
associateswith ajournalist fromthe West. Constantly
looking for the dark side of the story, hewas

finaly forced to confessat thefina banquet

that he had been obliged to suspend his
skepticism: Altapresswasone of the most
remarkable successstoriesin Russiathat
he had witnessed. Hisproblem now, he
claimed, wasto persuade hiseditor that
hewasnot making all thisup. | have
attachedtothisletter thearticlehe
wrote.

Altapressdemondtratesthat itis
possiblein Russiato operateaprivate
newspaper profitably and servethe
larger interestsof thecommunity.
Central toitssuccessisof course
leadership. The management team
that runs Altapressisremarkable.

But suchtalent must lieelsewhere.
Ourtask istofindit.

+ Recent issues of Svobodny
Kurs and Molodezh’ Altaya,
a newspaper for teenagers.

Handor i

Sincerdy,

CharlesWilliamMaynes
President, The EurasiaFoundation
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Report by Strategic Objective

Below isabroad narrative with selected highlights demonstrating the topical and geographical breadth of
EurasiaFoundation activitiesin FY 01 organized with referenceto USAID Strategic Objectives(SOs) 1.2,
1.3,1.4,2.1,2.2, and 2.3. For more detailed information regarding Foundation grants or specific SOsin
certain countriesor regions, pleaserefer to AppendicesB and C.

Note: Since some strategi ¢ objectivesare broader than others, certain grants could theoretically be catego-
rized under multiple SOs; in such cases, adecision wasmadeto classify thegrant in asingle SO category.
For example, many of the grantsthat the Foundation makesin support of economics education or the devel -
opment of private enterprise al so support greater citizen participationin political and economic decision-
making becausethese grantsare often given to nongovernmental organizations (NGOs). All grantsmadein
thelast fiscal year arerecorded and reported only once under the most appropriate SO.

SO 1.2: Increased soundness of fiscal policies and fiscal management practices.

Rationale: Thedifficult economic situation in many NIS countries necessitates sound, consi stent fiscal
policies. Notwithstanding the progress madein this areathrough technical assistance and reformsunder-
taken by the governments of Eurasiathemselves, the need for skilled practitionersto implement change
remains. Economics and busi ness education and training programs and the devel opment of professional
associationsareinval uableto meeting these needs.

Activities: The Eurasia Foundation addressesthe challenge of improving fiscal policy and management
practicesboth through the Economi cs Educati on and Research Consortium (EERC) and throughitsgrantmaking
programs.

Operatingin Russiaand Ukraine, EERC buildsprofessiona capacity in economicsthrough support for policy-
oriented research and graduate-level economics education. In Russia, EERC has created an independent
network of economists pursuing policy-oriented economic research. EERC’s Russian research program
offers network members acombination of competitive grants, technical assistance, and opportunitiesfor
professional publication. During FY 01, two research workshop/grant competitionswere conducted, yielding
219 proposals. Inaddition, EERC introduced anew research internship in FY 01 to complement itsdevel op-
ment grants.

In Ukraine, EERC administersamaster’sdegree program in economics, thefirst in the country to berecog-
nizedinternationaly for the quality of itsteaching and itsgraduates. The programisrunin conjunctionwitha
Ukrainian partner, the National University of Kyiv-Mohyla Academy. Thetwo-year curriculum offersEn-
glish-language coursework similar to programsin Western Europe and North America. Infall 2001, the
incoming classwas comprised of 58 students.

In Central Asia, the EurasiaFoundation supported SO 1.2 through aFY 01 grant awarded to the I nternational
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Management Training Center located in Uzbekistan. The center encouraged improved university-level busi-
ness education practicesin the country by training 240 busi ness and management teachersfromlocal col-
legesin modern, interactive teaching methods. Asaresult of thistraining, the professional qualifications of
participating teacherswereimproved. In addition, teacherswere given thetoolsto train additional business
educatorsin other regionsof the country.

Inthe Caucasus, another example of a Foundation grant that addresses SO 1.2 wasmadeto the Azerbaijan
Association of Certified Accountants. Thisgrant facilitatesthetransition from theformer Soviet accounting
system to more modern international accounting standards. Thelong-term outcome of the project isthe
introduction of an acknowledged system of local certification for Azerbaijan’s accountants based on recog-
nized international standards.

SO 1.3: Accelerated development and growth of private enterprises.

Rationale: Small businessesrepresent thefirst link between the market economy and ordinary citizens. To
strengthen thislink, new enterprises need asound infrastructure and accessible resources. Thisunderlying
system iscomprised of : busi ness education and demand-driven professiond training programs, sustainable
business support associations; the removal of regulatory impedimentsto the emergence of small business;
and effectivelegal mechanismsto protect economicrights.

Activities: The development of human resourcesisvita to thegrowth of private enterprise. To thisend, the
Eurasia Foundation has made grants to organi zations that are dedicated to working at the local level to
improve busi ness knowledge through training programs and the establishment of businessassociations. In
addition, the Foundation has sought to improvethe quality and sustainability of businesseducation programs
inthe NISthrough the support of undergraduate and graduate busi ness educati on programs.

Anexampleof grantsin support of SO 1.3, and ahighlight of FY 2001, wasthe South Caucasus Regional
Tourism Promotion Competition. Thiscompetition promoted region-wide projectsthat focus on the dissemi-
nation of best international practicesand internationally recognized standards, aswell as, onimprovement of
public policy related toincreasing regional tourismin the South Caucasus. Through atwo-stagegrant com-
petition, commercia and non-profit partnering organizationsfrom Armenia, Azerbaijan, and Georgiaidenti-
fied problemsthat impedetourism and proposed projectsto assist in the devel opment of thetourismindustry.
The competition awarded $347,586 in grantsto organi zations (one from each country) to develop four re-
gional projectsfor the promotion of tourism.

Insupport of SO 1.3 in southern Russia, the Foundation provided agrant to Saratov Technical University to
improvethetraining of future small and medium-sized busi ness managers by implementing an innovative
university business program. The program combines basi ¢ business knowledge with advanced computer
education in theframework of model student companies. Trained under the new methodol ogy, 60 students
aredeveloping 10 commercial Internet applicationsfor local small and medium-sized businesses.



In FY 01, the Foundation approved apartnership grant between the Research Foundation of the State Univer-
sity of New York (Buffalo) and YankaK upaaState University in Grodno, Belarus. The purpose of the grant
wasto implement thethird phase of aWestern-style Master’sin Business Administration (MBA) program.
TheRigaSchool of Business, Riga, Latvia, isalso serving asapartner under thisgrant. All of thegrant funds
will support: continued faculty training; the development of regionally-oriented case studies and teaching
materials, the establishment of an English Language Center; the strengthening of the academic and adminis-
trativeinfrastructure of the program; and theimplementation of thefirst year of the MBA program.

SO 1.4: A more competitive and market-responsive private financial sector.

Rationale: The shortage of capital inthe NISisan obstacleto the growth of small business, the expansion
of the non-profit sector, and an effectivelocal government. The Foundation’s Small BusinessL oan Program
(SBLP), whichworksthrough financial intermediaries, provides much-needed accessto capital for small
businessand private entities. Through itsgrant program, the Foundation al so worksto assi st organi zations
that have been established to promote sound financial structuresin the public sector.

Activities: The Foundation’sefforts under this strategic objectivefocuson theinfusion of capital into the
small business sector whilefostering sound professional and ethical business practices. The Foundation’s
lending programsin Armeniaand Ukraine continued to grow in FY 01 despite weak financial conditions,
particularly in Armenia.

SBLPpartnerswithloca commercia banksto offer small businessloans. Emphasizing intensive interaction
between SBLPand local bank personnel, the programintroduces small businesscredit analysisand collection
methodol ogy to partner banks. Eurasia Foundation loans al so createjobsin economically depressed regions
and ingtill practical businessexperienceinanew generation of entrepreneurs.

InFY 01, the SBLPin Armeniadisbursed and/or approved 36 loanstotaling $1,508,920 and creating 391 jobs.
Sinceitsestablishment in 1995, SBL P Armeniahas disbursed morethan $6.5 million through 204 |oans
creating morethan 1,400jobs. InFY 01, SBLP Ukraine made 22 |oanstotaling $1,337,000 and creating 130
jobs. Sinceitsinception, SBL P Ukraine has disbursed $3,085,328 through 58 | oans creating more than 500
jobs. Thestatusof the Loan Portfolio as of September 30, 2001 can befound in Appendix E.

The Foundation’s support of amore competitive and responsive privatefinancial sector in FY 01 includes
grants made to support microlending servicesand public awareness about financial options. For example, in
Russia sOrel Oblast, the Foundation made agrant to the Orel Regional National Foundation for the Support
of Small Enterprisefor amicrofinance project, which aertsthe public to its servicesviamass mediaoutlets.
Credit officershave beentrained in eight districts, and provide consultationsand training for entrepreneurs.
In Russia sMurmansk Oblast, the Foundation supportsasimilar microfinance project. Asaresult of these
two Foundation-funded microlending operations, approximately 700 micro loanswill bedisbursed to Russian
entrepreneurs.

35



36

In order toincrease public awareness of trendsin Georgia s securities market and foster the skills of securi-
tiesmarket specialists, the Foundation awarded agrant to the Georgian Securities Industry Associationin
FY01. Asaresult of thisgrant, the association publishesaregular bulletinfor securitiesmarket professiondls,
has compiled two books of relevant legidlation, and had anewspaper insert printed in apopular Georgian
newspaper. The newspaper has continued publishing theinsert since completion of the project. In addition,
the association has conducted consultations free-of -charge for participantsin the securities markets.

SO 2.1: Increased, better-informed citizens’ participation in political and economic
decisionmaking.

Rationale: Citizen participationin political and economic lifeis necessary for asuccessful transition to
democracy and amarket economy. In most NI'S countries, citizens do not have the knowledge and skills
necessary to actively participatein civil society. Although ten years have passed since the demise of the
Soviet State, many citizensof NIS countriesremain reluctant to maketheir voicesheard. Likewise, restric-
tionson thefreeflow of information continueto jeopardize the devel opment of aninformed citizenry capable
of makingimportant decisions.

Activities: Grantsand projectsof the EurasiaFoundation seek to stimulate political and economic conversa-
tion and understanding that can in turn be used to influence political and economic processes. The Eurasia
Foundation’s effortsunder this strategi ¢ objectivefocus on support for independent mediaand NGOsthat are
working to disseminate information through broadcast, print, and electronic communications. The Media
Viability Fund (MVF), operated by the Foundation in concert with the Media Development Loan Fundin
Russiaand Ukraine, seeksto promote fair and free media. Although awide variety of nongovernmental
publications have emerged to provide citizens of Eurasiawith newsand information, obstacles continueto
hinder the development of truly independent media. First, most nongovernmental newspapersstill rely on
government-controlled printing pressesand distribution systems, which often exist asmonopolies, limiting
pressfreedom. In addition, ownersand editors often |ack the necessary management skillsto operatetheir
newsvehiclesasfinancially viable enterprisesthat ensure sustainability.

MV F provideslow-interest loansto independent Russian and Ukrai nian mediacompanies, helping to break
up government monopolies. MV F a so providestraining to hel p newspapers and tel evision stations become
independent by operating as profitabl e enterprisesin acompetitive market. Together, loansand training have
helped promotethefinancial viability of MV F clientsand shape the way local governments and potential
investorsview theindependent media.

Inadditiontoitsspecial projectssuch asMVF in Russiaand Ukraine and the M edia Strengthening Program
(MSP) in Armenia, the Foundation a so provides grantsto NGOsthat work to further afree and independent
pressthroughout theNIS. In Central Asia, the Foundation providescrucial support to the only independent
press centersin Kazakhstan and the Kyrgyz Republic.

In Kazakhstan, the Foundation supports the Kazakhstan Press Club, which has provided subsidized press



conferences to more than 60 NGOs in the last year. The Kazakhstan Press Club playsavauablerolein
Kazakhstan'spalitical and economiclife. For example, in FY 01 the Press Club organized apress conference
for the newly formed movement, Demacratic Choice, areformist codition composed of ex-ministersfrom
the President’s cabinet. In Kyrgyz Republic, Foundation support of the AKI-Pressenablesit to provide press
conference and wire service capacitiesfor the Kyrgyz market. AK| presswiresarefrequently picked up not
only by thelocal press, but its English-language wireisoften cited by the BBC monitoring service and other
international news services. It providesthe only aternativeto the government-owned wire service.

In Russia's Chelyabinsk region, the Foundation supports the region’s only independent newspaper,
Chelyabinskiy Rabochiy. A FY 01 grant resulted in the procurement of new computer equipment and
softwarefor the paper. Thisequipment will enablethe publication to introduce new management methods,
better reporting techniques, and more sophisticated analysis of the newspaper’s needs.

Insupport of SO 2.1in Azerbaijan, the EurasiaFoundation awarded agrant to the NGO * Young Enlighteners,”
toimprove public accessto objective and diverseinformation on the country’ s recent access on to the Coun-
cil of Europe. The project helped 10 media representatives and 20 NGOs receive complete and quality
information about European Ingtitutions and about possibilitiesfor cooperation. The project widely dissemi-
nated i nformation through various publicationsand media, including abroadcast of 10 quality documentaries
onaprivate TV channel. Subsequent monitoring revealed anincreasein the activity of massmedia, youth
and human rights NGOswhose missionsare rel ated to European ingtitutions. Three of the NGOstrained by
thisprogram have already established cooperation with international organizationssuch asthe Organization
for Security and Cooperation in Europe (OSCE), the European Commission, and the Council of Europe. In
thelong-term, itislikely that anincreased number of contacts between local NGOsand European ingtitutions
will bemade, resultingin more effectivelocal NGOs.

SO 2.2: Legal systems that better support democratic processes and market
reforms.

Rationale: Theruleof law dependson aforma infrastructure, effective and current legidation, and individu-
alsskilled at navigating the system and understanding thelaw and itsimplications. While agreat deal of
important work has been accomplishedin establishing theruleof law inthe NI S, bottom up pressure—to test
these new structures, to provide qualified specialiststo operate the systems, and to offer citizen accessto
these systems—isessential if these changesareto have atangible effect onthelivesof citizens.

Activities: The EurasiaFoundation addressesthe strengthening of legal systemsby: promoting lega advo-
cacy groups, encouraging aternative dispute resol ution; supporting professional legal associations; and sup-
porting locd effortstoimprovethequality of legidation and regulations.

InFY 01, the Foundation supported SO 2.2 through the establishment of several regional legal clinicsinthe
Kyrgyz Republic. Theseclinicsprovided morethan 1,700 legal consultationstoloca people, enablingthemto
fight for their rightsin commercia and administrative disputes. |n one notableinstance, with the hel p of the
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legal clinic awoman won a case against the government in the Supreme Court of the Kyrgyz Republic.
USAID/CAR’snew programto support lega clinics(run by ABA/CEELI) will work withthelegd clinicas
the coreof their new program. The head of the Foundation-funded clinicin Bishkek will aso be running
ABA/CEELI’snew Street Law program.

InRussia’sFar East, agrant in support of SO 2.2 wasawarded to the Amur Regional Branch of the Russian
Youth Union of Lawyersto create a center for public discussion on social and economic issues and new
laws. The project included training for local NGOs, citizens, and business peopleon legidative and decision-
making procedures, aswell as organized discussionson four draft laws. The project additionally provided
public-opinion sampling onissuesimportant to the region. These activitieswere designed to enhancethe
quality of new legal documentsand the overall efficiency of theregional legidative body.

Tofurther theimplementation of legal and judicia reformsin Georgia, the Foundation supported the creation
and publication of abook that presents a study of various court decisionsin seven Georgian towns. One
thousand copiesof the book will bedistributed free of chargeto judges, libraries, ingtitutes of higher learning,
NGOs, and specialists. In addition, legidative recommendationswill be devel oped and presented to the Per-
liament to facilitate relevant changesto legidation.

SO 2.3: More effective, responsible, and accountable local governments.

Rationale: Under the Soviet regime, local government officia swere charged with carrying out instructions
and commandsfrom acentral authority. Local governmentsdid not haveto be responsiveto the needsand
desires of their citizens and were largely inaccessible and ineffective. The breakup of the Soviet Union
changed the climate dramatically, with local government officialsnow ableto drivelocal decisonmaking. At
that point, the problem local governments faced were alack of experience and |eadership to implement
systemsand proceduresfor serving their citizenry. Training of local officialsin how to administer government
became necessary. In addition, dissemination of information to individua son what to expect of their govern-
mentsbecamecritical .

Activities: The Eurasia Foundation hel ps promote the devel opment of more effective, responsible, and
accountablelocal governments primarily through itsgrantmaking program. For example, inan effort toim-
proveloca government servicesin Armenia, the Foundation awarded agrant to the Community Finance
Officer Association to createamunicipal information-analytical center. The project provided the software
for the creation of municipal information and analysis systems, as well as equipment for the center. In
addition, the project provided information on municipa issuesto the popul ation, and created amechanism for
citizen feedback.

In Tajikistan, the Foundation provided agrant to the Center of Municipal Servantsto provideretraining for
approximately 100 local government employeesin rura countiesand small towns. Using objectivecriteria,
they will measure the effectiveness of municipa servicesintheir townsand counties and make recommen-
dationsfor more efficient work, which will be presented to town |eaders.



InNovosibirsk, Russia, monthly press conferencesand round tableson local issuesare held asaresult of a
Foundation grant to the Novosibirsk Press Club. Local officials, massmedia, and small businessrepresenta-
tives attend these conferencesto address challengesfor small and medium enterprise development, andto
work on changes and amendmentsto local legislation. The project isleading to more open coverage of
decision-making on small businessissuesand promotes|ocal government accountability.
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Success Stories Written in FYO1

43






Promoting the Non-Profit Sector in the Pamirs

How NGOs are Making a Difference in the
Gorno-Badakshan Autonomous Oblast of Tajikistan

Khorog, Tajikistan

Story and Photos by Jennifer Marsh
Tashkent Regional Office

“Look around at the
beauty of thisplace,” says
Ogonazar Aknazarov as
he gestures at the
surrounding mountains.
Heisstanding in Khorog,
capital of the Gorno-
Badakhshan Autonomus
Oblast (GBAO) in
southern Tgjikistan. “But
we pay a price for this
beauty—isolation,” he
notes. “That's why I'm
working to let our people
know about the potential
insdethemall.”

. SRR B RN e T e L
The Pamir Ecological Center has been instrumental in helping the NGO sector take
off in the Gor no-Badakhshan Autonomous Oblast of Tajikistan. A grant from the
Eurasia Foundation helped the center establish an NGO resour ce center for the
entireregion.

A biologist by training,

Ogonazar headsthe Pamir

Ecological Center, thefirst nongovernmental organization (NGO) intheregion. Heinitialy started the center in
order to help preserve the environment and inform people about ecological issues and soon realized that he first
needed to devote his efforts to spreading the word about civic activism. “Before people can work to save the
environment, they have to understand that they have the ability to change the present situation,” says Ogonazar.

That isno small feat in a place like the GBAO. The absence of an independent news media, combined with a
society awaiting support from above, hasinstilled asense of apathy in the population. Sharing borderswith war-
torn Afghanistan, China's Xin Republic, and the Kyrgyz Republic while separated from the capital, Dushanbe, by
avast mountain range, thisregion may aswell bethe end of the earth. 1t coversalittlelessthan half of Tgjikistan,
yet only three percent of the country’s population livesin thisinhospitableland. The average salary isjust $2 or $3
amonth.

The GBAO was formed in 1925 as part of the Tgjik Autonomous Republic of the USSR. But the area never
really took part inthe great eraof Soviet industrialization. Its pristine valleys remained perhaps the most isolated
and underdeveloped territory of the former Soviet Union. Due to its lack of industry, eighty percent of the
region’s budget came directly from Moscow.

Civil war gripped Tgjikistan after the Soviet Union collapsed, and the people of the GBAO were left in adire
situation. Without assistance from acentral government and with no industry to speak of, the Pamiri peoplefaced
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humanitarian aid.

The situation has stabilized over the past few years, but there is till little official support. Today, leaders are
stepping up to help the community solve its own problems without help from the government. Just afew years
ago, civil society did not exist inthisregion. Most peoplewere unaware of thelaws, their rights, or what it meant
to be community activists; they assumed that it wasimpossibleto actively improvetheir circumstances. Withthe
encouragement and guidance of international donor organizations, however, local NGOs began to materializein
themid 1990s.

Asthefirst Eurasia Foundation grantee in the region, the EF
Ecological Center (known as the “EcoCenter”) received a
$19,736 grant in 1996 to establish aresource center to help
the local NGO sector develop. In the five years since then,
the center has provided training and individual consulting
sessionsto NGO leaders and citizens alike in the GBAO cities
of Khorog, Rushan, and Gant. Thetraining and consulting
sessions cover awide range of issuesincluding organizational
management, fundraising, cooperating with government
offices, and working with the news media.

Asadirect result of the EcoCenter’s seminars in the Pamirs,
NGOs have started springing up in unlikely places. The Xon
Socia Fund, registered in March 1999 in Rushan, provides
assistanceto local handicapped and underprivileged families.
Ramazon Abdulalyev, the fund’s director, creditsthe
EcoCenter for introducing him to the principlesof civic
leadership and providing the information that he needed to get
started. “If the EcoCenter didn't exist,” he says, “we
wouldn’t exist.”

Habot Dodhudoyeva heads the NGO Madina, which focuses
on creating new jobs for women through handicraft The beautiful Pamir Mountainsisolate the
production. Madinarecently received an $11,192 grant from GBAO from therest of Tajikistan.

the Eurasia Foundation to establish awomen’s business
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resource center that will focus on introducing training programs on topics such as devel oping a business plan,
locating sources of financing, and marketing. Says Dodhudoyeva, “ The women have the skills and the know-
how. Our job isto teach them how to market their products and how to manage and expand their small
businesses.”

Other new NGOs that have benefited from the EcoCenter’s programs include Gorxon, located in the

I shkashim region, which makes leather shoes for the elderly, orphans, and refugees. Another NGO, Bunyod,
isworking to educate farmers on legal and tax issuesin the town of Rushan, while the Najot, Rukh, and Orbita
NGOsare all activein Khorog on issues such as rehabilitating drug users, devel oping agribusiness, and
lowering unemployment.

Many more initiatives are starting up every day as the EcoCenter helps people in the GBAO break free of the
Soviet mentality that assistance should be handed to them. They are beginning to realize that, with knowledge
and perseverance, they are able to vastly improve their quality of life through their own efforts.

The EcoCenter’s activities are only afirst step in introducing the region to the new concept of creating
solutions at the grassroots level. Civic leadership can and will be a powerful tool for the people of the GBAO.
Ogonazar, Ramazon, Habot, and their new NGOs are proof that a new group of leadersis determined to take
amore active role in the development of their society. “People now understand that they can make a
difference,” says Ogonazar. “Thisisanew ideafor us: improving our own lives at our own initiative.”

47



Assistance in Destiny
A Moscow organization re-writes legislation and helps
graduates of Russian orphanages find housing.

M oscow, Russia

Story and photos by Alan Moseley, Moscow Regional Office

IN1991, when Alexel Golovanand
his partner Nail Shamsutdinov
founded the Assistance in
Destiny orphan  support
organization, they knew they were
getting into something that could
last a lifetime. “It's a very
personal question,” Alexei
explains, “but there came atime
when | understood that | couldn’t
leave this work. Sometimes it's
tough, but when you help onekid,
from the beginning to the end, at
that moment there’s always

another who comes along and

who trusts you, and trusts your ~ Alexel Golovan and his colleagues at Assistance in Destiny. From left to
organization, and | seethat no one right: Alexei Golqvan, Natalia Naz_i mova, Elen_a M olchanova, Natalia
else can help him like we can.” Zvonkova, Andrei Vlasov, and Nail Shamsutdinov

Nineyearslater Alexel estimates
that Assistance in Destiny has given help to nearly 900 young people—all orphans struggling to take their first
stepsin the world beyond the orphanage walls.

Though Assistancein Destiny worksexclusively with orphansin their post-ingtitutional lives, they will helpin any
way they can. “We don't divide their problems into those areas where we'll help and those where we won't.
We'll try to help them with any problemslife putsin their way,” says Alexei.

And the prablems of orphansin today’s Russia are legion. Among the children and young adults leaving state
carein the Russian Federation, onein three becomes homeless, onein five ends up with acriminal record, and as
many asoneinten commitssuicide.! Such grim statistics can partly be explained by the large-scale institutional
approach gtill taken in Russiato childcare and its severely negative effects on child development. While other
countries haveincreasingly turned to smaller residential and foster-care programs, Russiahas kept its Soviet-era
system of largeinstitutions mostly in place. Today it is estimated some 625,000 Russian children are under state
care, and the numbers are growing. Russian children are abandoned to the state at a rate of over 100,000 a
year—up dramatically from just under 70,000 in 1992.2

Against thisbackdrop, Alexei and Nail and their colleagues at Assistancein Destiny saw that orphansleaving the
orphanage, independent for thefirst timein their lives, desperately needed a stable placeto live. “A person who
doesn’'t have his own placeto live, a person without parents or without any connection to them is at an extreme
disadvantage,” Golovan explained. “He'sdependent on peoplewho don’t care about him—peoplewho oftenlie
to him and cheat him. |f aperson doesn’'t have hisown corner of theworld, it’s uselessto give him money or help
him find ajob—none of thiswill make a difference unless there's somewhere for himto go.”
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According to Russian law,
orphans are entitled to receive
housing from the state when they
graduate from the orphanage.
The city of Moscow each year
determines the need for housing
based on the number of orphans
leaving the orphanage system and
sets aside municipally-owned
living space for their use. The
housing orphans havereceivedin
the past, however, has often been
uninhabitable, overcrowded, or
back with the families who
originaly gave them up—many of
whom have serious problems of
their own.

Anya Martinova will have a place of her own for thefirst timein her life.

Aiming to improve and expand

legidation protecting the housing
and property rights of orphans, Assistance in Destiny won an $18,776 grant from the Eurasia Foundation in 1998.
They drafted a law that included a number of major improvements on existing legidation. First, the group
recommended that an initial period be established during which orphans cannot sell the apartments they have
received, and that orphans being resettled not be moved back in with the family members who had originally
abandoned them to state care. Their proposed law also stipulated that orphans graduating from state care must
receive aone-bedroom apartment, and not merely aroom in one of Russia’ s notoriously overcrowded communal
apartments. Finally, their new legidation outlined aclear set of proceduresfor processing the paperwork related
to arranging housing for orphans and included orphansin the“risk group” category—groupsthat are understood
to be especialy vulnerable and who receive specia legal protection.

After Assistance in Destiny had researched the problem and determined the shape of legislation to remedy it, the
group endeavored to raise public awareness and win the support of Moscow lawmakers. The mass media was
akey element of their strategy: they managed to capturetheinterest of local journalists, who ultimately published
anumber of articlesrevealing thetragic fates of many orphansintheir post-institutional lives. They also begana
letter-writing campaign, which eventually caught the attention of Moscow Mayor Yuri Luzhkov himself. Finaly,
on August 31, 1999, ayear after the Eurasia Foundation grant, the provisions of Assistancein Destiny’snew law
were adopted by the Moscow City Duma.

The New Law and Real Life: Anya Martinova

Anya Martinovais a graduate of the Russian orphanage system who went to Assistance in Destiny for helpin
1999. Her mother, asevere alcohoalic, relinquished her parental rights when Anyawas in the second grade and
gave her over to state care. While Anyawas ableto see her relatives on occasional weekend visits and holidays,
her only real home was the orphanage. When she graduated from the orphanage at age 15, Anya's officia
residence should have been back in the apartment with her mother and several other relatives; but, she says, her
mother and an uncle there were drinking heavily, making it impossible to live in the same apartment with them.
Instead, she moved in with afriend from the orphanage, sharing asingle room in acommunal apartment with six

L UNICEF. Children at Risk in Central and Eastern Europe: Perilsand Promises. (Florence, Italy: UNICEF International Child Development
Centre, 1997), 89, quoting J. Harwin, Children of the Russian State (Avebury, Aldershot, 1996).

2 Human Rights Watch. Cruelty and Neglect in Russian Orphanages. (Human Rights Watch, 1998).
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other people. Now, nearly eight years|ater, Assistancein Destiny is helping her leave the communal apartment
and moveto aplace of her own for thefirst time. “Of courseit’sscary,” she admits, “ because I’ ve never had any
place of my own. All my lifel’velived in agroup with other people, but now, when I’ m working and trying to
study all at once, | need peace and quiet.”

Anya, who works at arecording studio and takes legal classes, heard of Assistancein Destiny through a
friend. “They don’t turn anyone away,” she saysin amazement. “No matter what kind of problem you have, they
listen to you, and they help you solve it.” Alexel and his staff helped her collect all the required documents,
pursued her case with the city authorities, and in less than a year a new one-bedroom apartment was found and
transferred to her possession. “If | hadn’t found Assistance in Destiny, | really don’'t know what | would have
done,” shesays. “I'd probably still bein that little room with six other people, everyone trying to get along and
keeping different schedules. . . . You can imagine how difficult it is.”

Thenew law that Assistancein Destiny drafted is proving useful even for those orphanslucky enough to
havereceived an apartment earlier. ElenaZorina-Kinkler, an employee of another orphan-assistance organization,
explained that, before the legidation, children leaving orphanages often ended up homel ess.

“Kidscoming out of the orphanagewould bein arushto sell their apartments. They’d sell their apartment,
spend all the money, and that'sit... these kidswould end up as bums—that’s the only thing you could call them.
They had nothing.” Now that the law preventsthem from selling their apartmentsfor fiveyears, Alexei Golovan
explains, “they have achanceto get used to life outside of the orphanage and to find out how much that apartment
isreally worth. That way, they won't sell it for, say, a couple of chocolate bars and afew bananas. They have
achance to get used to the ideathat thisistheirs. They'd never possessed anything before this apartment; they
could never really feel like owners.”

Alexei, Nail, and their colleagues at Assistancein Destiny hopethat the examplethey have setin Moscow
will be applied in other parts of Russia as well, and they are currently working with lawmakers to establish a
similar version of their legislation in the greater Moscow area. The problem of proper housing for orphansin the
regions, they say, is solvable—if citizens and organi zations can generate the political will. AsNail adds, “the most
important issue is how to increase the level of civil society—to increase the level of responsibility of public
officials for the well-being of their fellow citizens. Just like we were able to do here in Moscow.”



Focusing on the Next Generation

How the Junior Achievement Program Has Helped Tajik
Youth Gain an Understanding of Free Enterprise and Free Thinking

Khujand, Tajikistan

Story and Photos by Jennifer Marsh
Tashkent Regional Office

When Malim Rustamov visited
Texas in 1993, he was shocked to
experience a market economy in
action. “Itwasunlikeanything | ever
imagined,” he exclaims. “When |
was in school, we studied Soviet
political economy, whichislikenight
and day from Western economics.
So, when | picked up atextbook on
market economics, | read the whole
thinginoneevening! | realized then
that free enterpriseisvery important
for our country’s future and that we
need to teach our children about it.”

Malim is the principa of a private

school inKhujand, alargecity tucked ~ The Eurasia Foundation helped Malim Rustamov and his colleagues

in the corner of Northern Tajikistan. bring Junior Achievement to Khujand. Students of all ages are now
lear ning how to apply market economicsto daily lifein their

The country’stransition to a market Northern corner of Tajikistan.

economy hasleft many unemployed
and struggling to survive. As a
school administrator, Malim saw great potential in the youth of his city and wanted them to share his newfound
knowledge of market economics. Asfortune would haveit, he met Gulbahor Makhkamova, alocal community
activist who introduced him to the Junior Achievement Program of Uzbekistan, a Eurasia Foundation grant
recipient.

Since 1919, Junior Achievement has changed thelives of morethan thirty million young people by teaching them
theva ue of free enterprise, business, and economicsinimproving the quality of their lives. The EurasiaFoundation
has been instrumental in supporting Junior Achievement in Tajikistan and throughout the former Soviet Union,
having funded thirty-nine projectsin those countries, totaling nearly $1 million. From Moldovato the Russian Far
East, the Eurasia Foundation is funding Junior Achievement’s effortsto convey afundamental understanding of
free enterprise to the children of this region, ensuring that they are prepared to meet the challenges of a global
economy.

After trying a Junior Achievement pilot program in his private school, Malim was impressed with the results.
“Parents would walk up to me and say, ‘ My son knows more about economicsthan | do!' Can | borrow abook?
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Malim realized that the students were
getting more involved in their studies
asaresult of the new program, and he
began to look for a way to introduce
the program to a larger audience.
Government funding, however, for
educational programs outside of the
public school system is practically
nonexistent in a region where the
schools are run down and teachers
barely paid. Maim knew that costly
training for teachers and textbooks

TheTajik city of Khujand sitsin the Ferghana Valley between
Uzbekistan and the Kyrgyz Republic.

would be needed if the Junior
Achievement program was to be
implemented effectively for the
broader community.

Malim teamed up with Gulbahor, and together they turned to the EurasiaFoundation for help. Their proposal led
to an $11,000 grant in 1998 through the Foundation’s Cooperation and Exchange in Central Asia Competition.
They then joined forceswith Junior Achievement of Uzbekistan, which trained forty-five teachersfrom Khujand
and surrounding areas in the methods of teaching market economics. They returned not only with newfound
knowledge, but with new teaching methods, aswell. Just two yearslater, the new environment in the classrooms

isevident to any visitor.

Through itstraining programsfor teachersin theformer Soviet ; pl

Union, Junior Achievement encourages them to expose their
studentsto anew style of teaching and, consequently, thinking.
The Junior Achievement method has made anoticeable change
in the way students interact with each other and with their
teachers. In the past, teachers used the Soviet method, which
isrestrictiveand intentionally limitsastudent’sability to think
creatively. As Nataliya Yurenkovo, a Junior Achievement-
trained teacher in Chkalovsk, atown near Khujand, explains,
“The Soviet method never let studentsform their own opinions.
It taught us that the textbook is right and everything else is
wrong. The method we learned through Junior Achievement
encourages the art of discourse. The idea that a student can
debate with a teacher is completely new to us, but it's great!
The students are learning to use their minds—they’ relearning
to think for themselves,” she exclaims. Some teachers have
even complained that the new method isdisrupting thelearning
process. “The other teachers just don’t understand it yet, but
they will,” Nataliya says hopefully. “Just givethemtime.”

One reason why the Junior Achievement program has been so
effective is that it is not simply a textbook course; it has a
practical component aswell. After studyingthebasic principles
of market economics, students are required to create and run
their own small businesses. Sukhrob Makhmudov, agraduate
of Malim’sschool, explains how heand his classmates decided
to create a game show business. “We borrowed 20,000 Tgjik

The Junior Achievement program combines
textbook study with thefirst-hand experience
of starting a business. Sukhrob M akhmudov,
far right, and his classmates started their own
enterprisewith aloan of 20,000 Tajik rubles,

an initial investment that they nearly doubled.



rubles (about $12) to start our business,” herecalls. “We thought it would be easy. But this experience showed
usthat running abusinessin amarket economy isreally hard work.” Inthe end, the students were able to repay
theloan, and the business even saw a profit of $10. “That may not seem like alot of money in other countries,”
notes Sukhrab, “but herein Khujand, where the average salary istwo or three dollarsamonth, it’s pretty good.”

Junior Achievement has become increasingly popular throughout Central Asiaand the rest of the former Soviet
Union as both teachers and students scramble to learn about the program. Over eighty schoolsin Tgjikistan’'s
Leninabad Oblast alone now teach the program. According to Malim, “Many teachers come to me for advice.
They want to know what it's all about and how to receive training.” Sixteen rural teachers from the oblast
recently underwent training, but Malim notes that many more are waiting. Next, Malim, Gulbahor, and their
colleagues hope to open a resource center for Junior Achievement instructors. “We want to provide a place
where teachers can come for help, exchangeideas, or just make copies,” says Malim. He and his colleagues are
also working with agroup in Dushanbe, Tgjikistan’scapital city to the south, to introduce the program to students
and teachers there.
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Proudly Waving the Bar-Code of Azerbaijan:
The Khazri Scientific and Engineering Center

Baku, Azerbaijan

Story by Lala Rzayeva and Derek Norberg, Eurasia Foundation Azerbaijan Office
Photo by Vagif Jabrailov

“Without its own bar code prefix, Azerbaijan has
suffered on the world market,” says Vafa Aliyev,
Director of the Khazri Scientific and Engineering
Center. “But this is more than just a matter of
labeling; thisis amatter of national prestige, after
all. As an exporter in today’s international
marketplace, Azerbaijan needsto haveits own bar
code and related systems.”

Bar coding is a worldwide technology used to
identify goods and services automatically. Bar
codes, otherwise known as UPC symbols, can
contain extensive information such asthe identity
of the producer, the product, dates of issue and
expiration, and, importantly, country of origin. This
simple set of black barsin awhite box on the back
of every packaged product can eliminate the flaws
of manual data entry while also accelerating the
speed and reducing the cost of recording and
searching for product and inventory information.

Until recently, Azerbaijan’s producers and exporters
were forced to either go without bar codes or
borrow those of neighboring countries such as
Russiaand Turkey. “Russian and Turkish bar codes
on export products kept us from promoting the
national goods and trademark of Azerbaijan,”
explainsAliyev. “Thiswasa soto our disadvantage,

TheKhazri Center seffortsto bring Azerbaijan into the
international bar code system mean its products ar e now
recognized in markets around theworld.

because foreign bar codes are expensive and time consuming.”

With a$26,607 grant from the EurasiaFoundation in August 1999, the Khazri Scientific and Engineering Center
established atraining and demonstration center specifically for bar codes and conducted seminarsto promotethe
advantages of bar coding among Azerbaijan’s business community. The Khazri Center is afounding member of
Azerbaijan’s bar coders association, EAN- Azerbaijan, which isin turn amember of EAN International. EAN
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TheKhazri Center created a Web sitefor EAN Azerbaijan, whereit more than 1,300 items. Products from

lists mor e than 50 member companies. To visit the Web site, go to Az?rbf‘iiafj, now carry the bar code
<WWWw.ean-az.or g>. prefix “476” toidentify it asthe country

of origin in accordance with
international standards.

“We are anon-government, non-commercial, independent volunteer organization,” explains Nigyar Nazarova, a
member of EAN-Azerbaijan. “| want to stress the ‘non-government’ status because, according to EAN-
International’s charter, state institutions are not allowed to join the association. We conduct regular training
seminarsto highlight different aspects of using bar codes and to attract new members. Our promotion of the bar
code system would have been impossible without theinval uable financial assistance that the Eurasia Foundation
provided.”

In 1999 and 2000, a series of seminars initiated by the Khazri Center were conducted on-site at successful
Azerbaijani enterprises, the managers of which shared their experience with bar codes and the system’s advan-
tages for their businesses. “ Thanksto this project, our entrepreneurs no longer need to travel to other countries
and arrange to use foreign codes to export their products. We estimate that this alone has saved our companies
hundreds of thousands of dollarsin travel and time. Companies now receive the proper codes for their products
faster, at lower cost, and without leaving Azerbaijan,” concludes Mr. Aliyev. “We at EAN-Azerbaijan believe
that access to the nationa bar code will help all of Azerbaijan’s entrepreneurs and consumers considerably.
Beyond theinitia savings, our bar coded products are sending amodern image of Azerbaijan to theworld, which
will yield even greater dividendsin thefuture.”
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Almaty Agro:
Giving Farmers the Tools They Need

Almaty, Kazakhstan

Story by Jeff Erlich, Almaty Regional Office

The question to the farmersin Turgen, afarming community of 600
households fifty milesfrom Almaty, was simple: What do you need?
Each answered the same: equipment and fuel. Without these basics,
or the credit to buy them, farmers have to hire companies to harvest
their crops at a cost of thirty to fifty percent of their harvest, says
Vyacheslav Khlebadarov, a Turgen farmer. This could soon change.
With new legislation lobbied for by a Eurasia Foundation grantee,
farmers now have access to loans to buy their own equipment and
break the burdensome cycle of renting harvest equipment.

When the Soviet Union existed, thingswere different. Farmersworked
on collective or state farms, which took care of the business end of
farming. Whenthe Soviet Union broke upin 1991, however, thefarms
were dissolved—each farmer receiving a plot of land and little else.
A lucky few also got equipment, but this has since grown dilapidated
and needs to be replaced.

Serik Kerimkulov, director of Almaty
For mogt, credit is the only way to pay for new tractors and other ~ Agro, used a Eurasia Foundation
equipment that costs many times afarm’sannual income, Butbanks ~ 9rant and successfully lobbied for a

new law allowing farmersto form

are unwilling to loan money to the vast majority of farmers, who lack .
cooper atives.

collateral. Thiscould change, however, thanksto Serik Kerimkulov,
chairman of the Almaty Oblast Association of Farmers (Almaty Agro),
and other representatives of farmers.

Using a grant from the Eurasia Foundation, Kerimkulov and his partners first drafted legidation to establish
farming cooperatives as legal organizations in Kazakhstan and then lobbied successfully to see the law passed.
At the same time, they worked with farmers to explain how cooperatives work and how to establish their own.
Their effort not only has given farmers a new tool to help themselves, but also serves as an example to other
grassroots organizations that seek to have their voices heard in government.

The main advantage of Western-style cooperativesiseconomy of scale and bargaining power. With 100 farmers
forming a cooperative, for example, each contributes seed money for capital, giving individuals collateral to use
for bank loans, or allowing them to receive loans directly from the cooperative fund. Thefarmers could also use
their collective strength to lower supply costs, market their products more effectively, or share equipment.

Two other characteristics set cooperatives apart from the Soviet-era collective farm where the Turgen farmer
Khlebadarov grew up: rather than working for an operation owned by the state, farmers own cooperativesjointly,
each having an equal voicein making decisions.

A 1995 law seemingly allowed the creation of cooperatives, but in fact estranged farmers from their land, says
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Vladimir Levin of the Kazakhstani National Federation of
Farmers, which worked closely with Almaty Agro to change
this legidation. According to the 1995 law, “the head of the
cooperative was the boss. The farmers were just workers. If
you wanted to leave, you couldn’t take your equipment or land
with you,” explains Kerimkulov, who still works as a farmer.
“What kind of cooperative isthat?’

The farmers tried to get the law changed, but were blocked by
the Ministry of Agriculture, which the farmers believe had a
vestedinterest inthe statusquo. 1n 1999, however, theleadership
of theministry changed, and K erimkul ov saw an opening to push
for changes to the 1995 law. In June of that year, he asked the
Eurasia Foundation to fund his project.

He proposed studying how cooperatives are run in the West,
where farmersreap what they sow both literally and in terms of
profits. The farmers representatives would then put forth a
legislative proposal and steer it through parliament and the
executive branch. They would explain the benefits of
cooperatives to farmers in the rural areas surrounding Almaty
and give them the help they needed to organize. In September

. . X ) Vladimir Levin of the Kazakhstani National
1999, Kerimkulov got hisanswer—a EurasiaFoundation grant  Faqeration of Farmers helpsfarmersin

in the amount of $33,215. Turgen learn about the advantages of
forming their own cooperatives. A new law

More good news came in October. Ghani Kaliev, former head  allowsthem to keep their share of the

of the National Federation of Farmers, waselected toparliament. ~ Cooperative sprofits - aright they never had

He became the farmers’ main champion of this legislationnot ~ P&O"e

only in parliament, but al so in dealing with the executive branch.

Almaty Agro formed an advisory panel to represent farmers' interests, and from November to February they
worked on drafting a bill titled, “On Rura Partnerships and Their Associations.” In March 2000, a group of
deputies, including Kaliev, introduced thelegislation into the lower house of parliament, the Mgjilis.

Thebill, however, first had to run the gauntlet of the Ministry of Agricultureagain, aswell asother ministries. So,
inApril and May, Almaty Agro and its partnerswere busy hosting a series of meetingswith parliamentarians and
executive branch officialsto ensure that their bill was not diluted in the process.

In June, the bill was read for the first timein the Mgjilis. Members added several provisionsthat also had to be
considered, so Almaty Agro went back to work, making sure the intent of the legidation was preserved. It
sponsored a series of meetings that again saw Kerimkulov and his partners shuttling by train between Almaty,
Kazakhstan's commercial center, and Astana, its capital.

On September 13, 2000, the Mgjilis passed thebill onits second reading, and it was sent to the parliament’ s upper
house, the Senate, for itsapproval . Almaty Agro kept up their lobbying to protect the bill from unwanted changes
until it was approved by the Senate and sighed by the president on December 25 of that same year.

“The implications for agriculture are tremendous,” says Jeremy Strauss, Kazakhstan representative of ACDI/
VOCA, aUSAID contractor that works closely with the Kazakhstani National Federation of Farmers. “Before,
they had asharecropper relationship. Thislaw will hopefully encourage the devel opment of cooperative farming
structures, in which the farmers keep the equipment and get a share of their profits.”
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The farmers’ victory, however, remains incomplete. “Credit is the real killer,” says Anuar Baigumanov, an
advisor to Almaty Agro. “Interest rates are twenty-four, twenty-six percent a year, but it takes three years to
raise acaf tomilk.”

A key provision of Almaty Agro’'s draft legislation specifically allowed for farmersto form credit cooperatives,
but thiswasremoved in parliament. Levin still hopes he can make the government recognize credit cooperatives
aslegal organizations by having the National Bank classify them asnon-commercial organizations. If he succeeds,
farmerswill be able to form cooperatives without risking a costly visit from the tax inspector or police.

Meanwhile, both the national and Almaty associations continue to work with the farmers. “Our task now isto
explainthe law,” Kerimkulov says, “and to demonstrate that cooperatives can work.”

Almaty Agroandits partnersare a so actively spreading theword in farmers’ meetingsliketheonein Turgen and
othersinthe Almaty region. Thereaction of farmers hasbeen mixed, with many suspiciousthat cooperativeswill
proveto be collective farmsin disguise, or that credit will not beforthcoming. “Foreigners have come beforeand
deceived us,” says Khlebadarov. “We now understand that nobody will bring us a kopeck.”

Farm expertslike Vladimir Lisenko, deputy akim (governor) for economics of the Issyk Oblast, which includes
Turgen, areworking to convincethe farmersthat this situation can change. “If you stand alone, nobody will give
you credit; but if there's a structure, then a bank sees there's something it can trust,” Lisenko said.

One way to get farmers to see the benefit of this type of organization is to set up demonstration cooperatives.
Almaty Agro has already helped three service cooperatives in the Almaty Oblast register with the government
and offer better marketing, equipment maintenance, and other services.

Almaty Agrowill haveto reregister to take full advantage of the new reforms, but thisisonly astart. They intend
to set up cooperatives that deal with credit to serve as models for farmers throughout Kazakhstan. Using credit
as afoundation, Kerimkulov, Levin and others hope, Kazakhstani farmerswill raise not only their incomes, but
their degree of independence as well.
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Setting the Standard for Municipal Government in Tajikistan:

A Grassroots NGO Pairs up with an American University
to Retrain Local Civil Servants

Khujand, Tajikistan

Story and Photos by Jennifer Marsh
Tashkent Regional Office

Since independence, Tajikistan’s city and regional governments
have been handed increased autonomy, along with responsibility
for the social and economic well being of their constituents. Yet
due to the centralized system used during the Soviet era, most
local officialsare poorly trained and inexperienced. They lack the
skills necessary to effectively run alocal government in a market
economy.

In Tajikistan, public administration reformispracticaly non-existent.
Troubled by civil war during much of the 1990’s, the national
government had little time or resourcesto spare on retraining civil
servants. Most local governments (know asthe hukumat in Tgjik)
are bogged down by an inflated organizational structure, outdated
legidation, and rampant corruption. The Center for Training
Municipal Workers, a Eurasia Foundation grantee based in the
city of Khujand, isworking to counter these problems by raising
the skills of some of Tajikistan’s public employees.

Abdushukur Nazarov, aprofessor of management and business at
auniversity in Khujand, recognized that the city’s civil servants
were unprepared to deal with theissuesthey werefacing. Having
participated in a USAID-funded training program on the aspects
of management in a market economy at Texas A&M University,
he realized that the incompetence of local officials stemmed not
from their unwillingness to learn, but from the absence of
appropriate training and information. As products of the Soviet

" T i

Professor Abdushukur Nazarov thought of the
idea to open the Center for Training M unicipal
Workersin Khujand after visiting the United
Stateson a USAID-funded exchange program.
With a grant from the Eurasia Foundation, he
was ableto create atraining partnership with
Dalton State College.

educational system, most municipal workerslack knowledge in market economics, finance and other key areas.
“1 saw thiskind of programinthe United States, so | knew they existed,” Nazarov recalls. “And| knew we could
adapt them to work in our country and improve the professionalism of municipal workersin Khujand.”

Nazarov surrounded himself with the brightest professors and specialists from Khujand, many of whom had
studied in the United States, and opened the Center for Training Municipal Workers. “ We were the first group
in Tajikistan to focus on modernizing the hukumat,” notes Nazarov, “and many peoplewere skeptical. They saw
the hukumat as an old dinosaur—a relic of the past that couldn’t be changed. | saw an opportunity to make a

differencein our community.”

continued
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In September 1999, Nazarov received a $33,000
grant from the Eurasia Foundation to implement a
training program for municipa workersfrom Khujand
in partnership with Daton State Collegein the United
States.

Nazarov first visited the Dalton State College
business administration department in Dalton,
Georgia, and met with teachers and students alike.
He also met with Dalton’s Deputy Mayor and city
department headsto learn about their annual training
programs designed to continually improve
professional skills. While in the United States,
Nazarov presented the newly developed curriculum
for the training program to a panel of American
professors, who approved his program as meeting
international standards.

Back in Tgjikistan, Khujand’'s Mayor, Olimjon
Djalalov, opened the training program with a

Dr. Richard Edwards of Dalton State College (left) and guaranteeth_a@ theprograt_n’scertificateof comp!etion
Dr. Peter Gess (center) of the University of Georgia would becritical to moving up the ladder within the
have applied for funding through the U.S. Department city government. The Mayor’s active support of
of State to enhance the capacity of Professor Nazarov s the training program has been a key factor in its
(right) Center for Training Municipal Workers. success. “This program not only benefits the

workers, but al thecitizens of Khujand,” saysMayor
Djaaov. “It raisesthe professionalism of city administrators and their ability to think creatively.” Thistype of
partnership between amunicipal government structure and a grassroots NGO is unprecedented in Tajikistan.

Asaresult of thetraining in municipal economics, budget management, and marketing, city employees are now
better trained to deal with the city’s problems. Mastura Kamilova, for example, has worked in the Mayor’s
Office for fifteen years. “My career has consisted of two stages,” she explains, “the Soviet period and the
transition period. Since independence, our responsibilities have really changed, but our skills haven’t changed
with them. We've had to learn aswewe ve gone aong. But now we have thistraining—it’swhat we' ve needed
all these years,” Kamilova says.

Thetraining also led to the creation of adepartment of information specifically for local entrepreneurs, designed
to easethe process of registration and answer tax and law questions. They al so reopened the marketing department
within the city’s trade promotion bureau, which was closed a decade ago dueto lack of funding. “We' ve begun
to pay more attention to market research in the city,” says Kamilova. “Now we can advise people as to which
sectors of the market need to be further developed, and which are oversaturated. Not too long ago, a person
approached us about opening a cheese producing business. We were able to tell him that there is a surplus of
cheese on the market here and that it would be more profitable to make sausage.” This may seem like aminor
problem to most, but such details are consequential in an economy as small and fragile as Khujand's.

Nazarov continuesto work with local officialsand U.S. professorsto solve the problems of municipal governments
inTajikistan. Herecently found an additiond partner ingtitutioninthe University of Georgia sIngtitute of Government,
and thethree institutions have signed aformal memorandum of understanding. In January, Dalton State College
applied for funding through the Department of State’s College and University Partnership Program to expand
their cooperation by bringing the Center’s staff to Georgiafor additional training in economics, management and
customer service. Nazarov aso plansto expand the Center’s programsto the rural regions surrounding Khujand.
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Teaching Kazakh Students the Essentials of Marketing:

How Kazakhstan’s Ministry of Education introduced international
marketing to students in their own language.

Kazakhstan

Story by Jeff Erlich, Almaty Regional Office

The second-year students in Gulnara Sadikhanova's afternoon market research class GURAMT KOTAEP
finished studying Marketing Essentials last semester. So why have so many of them
just now checked the book out of the library?

Because the book has just been trandated into Kazakh, using a Eurasia Foundation
grant to the Ministry of Education, and they say they want to read it again. “Before, it
was like we were studying two subjects: business and trandating,” says one student.

The sophomoresin Sadikhanova's 11:20 marketing class at the Al-Farabi Kazakh State
National University areluckier. They arejust starting to study with the textbook, con-
sidered aclassic in thefield, so they won't have to wade through the Russian version.

Ten years after Kazakhstan began itstransition to an independent market economy, Marketing Negizderih isthe
only Western businesstextbook in Kazakh—thefirst language for morethan 6 million of Kazakhstan’s 17 million
citizens. Abdumutalip Abjapparov, director of the higher education department of the Ministry of Education,
oversaw the project. He saysthere simply isn’t any money in the government budget to correct this shortcoming.
Within the marketplace of the former Soviet Union, demand for Russian materials dominates. So why not cater
toaniche market? Some professors, including some at Al-Farabi in Almaty, are developing their own materials.
But with therelatively small demand for Kazakh-language business-teaching materials, in comparison with Rus-
sian, the unit cost of translated Western books is beyond the range of most students and institutions.

At the same time, business is becoming an increasingly popular subject in Kazakhstan. A third of the 12,000
students at Al-Farabi study business, and the country’s second MBA program opened in February with support
from aseparate Eurasia Foundation grant. “Our students need to study American business practices, though we
don't intend to just copy them,” Abjapparov says.

The trandation project started when a panel of professors, led by marketing professor Mauletdin | zbasarov and
English professor Mukhamedzhan | saev, chose Marketing Essential s asthe book most needed by K azakh-speak-
ing business students. The book, written by Phillip Kotler, Ph.D., aprofessor at the Kellogg Graduate School of
Management in the United States, isout of print in English, but remainsthe standard marketing text in the former
Soviet Union.

Marketing is akey ingredient in helping Kazakhstan truly enter the free market—one that was sorely missing
during the Soviet Union. AsKotler himself says:

Under communism, the state decided through central planning what to make, how much to make, how to
priceit, and how to distributeit. Theresult was much underproduction of needed goods, overproduction
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of unneeded goods, goods that were often inferior because competition was lacking, and so on. The
change to marketing isto let consumers vote on the goods they want, and let competitors vie with each
other to produce the best goods possible (as judged by the consumers). This produces adynamicin the
society leading to continuousimprovementsin the quality and quantity of satisfying goods and services.

Isaev and | zbasarov approached the Eurasia Foundation to fund the trandation. Eurasia staff experts liked the
idea, but could not fund the project as the applicants represented an expert panel and not aformal organization.
Rather than see a good idea go to waste, the Eurasia staff worked with them to find asponsor. A university was
considered, but in the end, Eurasia’s staff decided that Abjapparov at the Ministry of Education wasin the best
position to oversee the trandation and distribute the books impartialy to institutions across the country. The
Eurasia Foundation’s Almaty office seldom funds projects of anational government, but in this case, the office’'s
staff and advisory board, comprised of outside experts, awarded the project just over $28,000.

Thisfunded the trand ation and publication of 800 copies of the 550-page hardcover book. Each book, then, costs
$35 to produce—many times the cost of other textbooks in Kazakhstan. In all, 150 universities and collegesin
Kazakhstan received copies of thebook. The Kazakhstani government had to agree with publisher Prentice Hall
tolimit the print runin exchangefor the right to publish, thinning the distribution list. Considering the dozens of
phone calls for books received not only at the Education Ministry, but also at the Eurasia Foundation, it is clear
that demand is far exceeding supply.

James Crawford, an American researcher and author of several books on preserving native languages, says the
translation makes sensefor two reasons. “1’d assumethere are still many Kazakhswho are accustomed to doing
business in their own language, so it would make plenty of sense to use the language in university business
courses,” he says. “There are numerous reasons to preserve a language that have nothing to do with its eco-
nomic utility—for example, itsrolein maintaining cultural identity.”

For Kazakhstan, the question isjust as much about reestablishing a cultural identity that had been relegated and
bowdlerized during the Soviet Union asit isabout learning asubject easily. Sadikhanova, the marketing professor
at Al-Farabi University, studied in Russian schools, and she sometimes finds herself searching for the right
Kazakh word during her lectures. Before getting

Marketing Negizdireh, she would spend hours translating parts of the book into Kazakh-language overheads.

Teaching in Kazakh, Sadikhanova knows that her students understand the subject more easily, the same reason
the Eurasia Foundation supported Marketing Negizderih. As one of her students, Nurbek Bazarbaev, says, “ Of
courseit'seasier for usnow. We don’t haveto translate from Russian into Kazakh.” Now he and his classmates
can focus on studying business.
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Coming Home and Starting Again:

How the local NGO Fidokor is helping local government and refugees
reintegrate into Tajik society after a devastating civil war

Dushanbe, Tajikistan

Story and Photos by Jennifer Marsh
Eurasia Foundation Tashkent Regional Office

Life is beginning to return to normal in
Tajikistan.

Throughout the 1990s, a civil war raged
throughout the country, forcing hundreds
of thousandsto fleetheir homesto escape
the fighting going on around them. This
displacement soon became a national
tragedy as the homeless flocked to the
relative safe haven of Dushanbe, the
capital city. Over 100,000 others were
forced to turn south to Afghanistan,
choosing to face the uncertainty of rule
under that country’s Taliban rather than Since a peace accord was signed in 1997, thousands have retur ned
risk death in their own country. totheir hom&iq Tajikistan. Di!bar Khalil_ova (fourth from right)
and her NGO, Fikodor, a Eurasia Foundation grantee, are making
surethat the local government can give them the infor mation they
need toreintegrateinto their old communities.

Once the warring parties signed a United
Nations-sponsored peace accord in 1997,
most of the refugees were able to return
home. Many found only ashes and destruction wheretheir houses and farms had once been, while othersarrived
to find their homes occupied by strangers. Countless people were |eft without identification papers and other
documents. A public policy crisisloomed before Tgjikistan’sgovernment, limited asit wasinitsability to helpits
citizensrebuild their lives. It wasat this point that the nongovernmental organization (NGO) Fidokor stepped in
to help with agrant from the Eurasia Foundation.

Established in December 1996, Fidokor was one of thefirst grassrootsNGOsto emergein Tgjikistan. It wasalso
the first local organization to focus on the needs of refugees. Fidokor’s efforts received a tremendous boost
when itsfounder, Dilbar Khalilova, received a $14,611 grant from the Eurasia Foundation in 1997 as part of the
U.S. Embassy-sponsored Democracy Funds Program. The main goals of the grant were to help reintegrate
refugees into Tajik society and protect their rights in the process by creating a resource center in Dushanbe,
holding seminarsinthe outlying regions, providing individual consulting services, and distributing informational
materials.

Dilbar had worked in the Department of Refugees of the Ministry of Labor and Employment since 1992 and had
seen first-hand that the government was unable to provide the amount or exact type of information that returning
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g refugees desperately needed.
A Through her work in the
-n:l,ﬁ:'{ff';_',_- government, she participated in
et seminars sponsored by the

International Organization for

Migration, where shelearned about

emergency assistance, repatriation,

return and reintegration of
refugees, and conflict resolution.
Asshewatched countlessrefugees
leave the Department of Refugees
empty-handed after struggling to
find even the most basic
information, Dilbar, together witha
group of people dedicated to the
sameideas, decided that it wastime
to start Fidokor.

asia Foundation grant helped get our NGO on itsfeet" says
Dilbar Khalilova (above). Fidokor sinformation and consulting center
and its publications have proven essential in reintegrating refugeesinto

st-civil Tajikistan. . .
pos-aviiwar Tajikistan The Eurasia Foundation grant

sponsored seminarsfor community
leadersand local officialsin the Khatlon region, just south of Dushanbe, focusing on the rehabilitation of returning
refugees and their social and legal protection. Thetension level in the Khatlon region was high, as many of the
people returning had actually fled from their own neighbors. “We had to both let the returnees know about their
rights and let the people who had stayed behind know that any violation of those rights would not be tolerated,”
Dilbar says. “The local officials didn’t even know how to handle situations that arose once people started to
return, like when refugees found sguatters were occupying their homes. So we put together a handbook of
legislation on refugees and distributed it to local officials. There was such a huge demand that we had to run a
second print. We also advised people on how to interpret these laws.”

Fidokor also gaveindividual consulting sessionsto refugees seeking legal advice, playing therole of aninformal
ombudsman. These serviceswerecrucial, particularly for the many widowswho had no experience dealing with
government authorities. Fidokor’s consulting center in Dushanbe answered questions for people like M osharif
Karimova, who fled thefighting asamarried woman and returned awidow. “Wewereforced tolivein Afghanistan
for four long years,” says Mosharif. “While we were there, my husband passed away and two of my children
died frommalaria. Despitethese
tragedies, | really wanted to

return home.” AT ANHS T

L 1o

gl

o

RN M Ny

When Mosharif made her way
back to her village, she found
only more heartache. “In place
of our home, we saw only
ashes,” she recollects. “You
can'timaginehow | felt. | didn't
want to live any longer.” She
didn't know anything about her
rights or where to turn for help.
Then she met volunteers from
Fidokor. “They helped me and
many otherssurvivethisterrible
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Fidokor took its servicesto communities outside of Dushanbe, Tajikistan s
capital city, offering seminarsfor community leadersand local gover nment
officialsin the Khatlon region to the south.



timeinour lives,” she says. “They explained whereto turn for help and how to apply for lost documents. They
also helped us regain our courage and thewill to live.”

In Tajikistan, local government isjust learning that it can work with NGOs as partners, not adversaries. Fidokor’s
seminars produced an unprecedented level of cooperation between an NGO and local government authorities,
demonstrating that the two parties can indeed work together. “Inthisparticular project, local authoritiesbeganto
trust us and believe in our work,” notes Dilbar. “Before, they were very suspicious of our motives. Now we're
more like partners; they are always eager to participate in our projects and activities.”

Fidokor isnow one of theleading NGOsin Dushanbe and isfrequently mentioned inthe news. When Dilbar and
her colleagues first founded Fidokor, they had only eight volunteers; but the organization has since grown to
employeethirty-six people. They have partnered with organi zations such asthe World Bank, the Organization for
Security and Cooperation in Europe, the Counterpart Consortium, and the United Nations Development Program.
Projects with these partners have ranged from promoting conflict resolution to distributing humanitarian aid to
rehabilitating children through art.

“They helped me start my life anew in my nativevillage,” exclaims Mosharif. “Slowly but surely, our lives are
returning to normal. We built a house, my kids are going to school, and I’ ve found work on afarm. I'll never
forget Dilbar and the others at Fidokor because they helped me get my life back. They were the first to help us
readjust and to tell us about our rights as refugees. My prayers are always with them.”
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The Tomsk Business Partnership

A Tomsk organization helps local entrepreneurs
secure investment capital.

Tomsk, Russia

Story and Photos by Alan Moseley, M oscow Regional Office

I'n an unused assembly plant on the outskirts of the Siberian city of Tomsk, Dmitry Tuzovsky ismaking plans. “On
thissidewe'll set up all the equipment for making paint
and varnish,” he explains confidently, pointing to the
barren wall inside a cold and half-empty warehouse.
“Everything will be up and running by the end of the
year.” Looking around the warehouse—formerly part
of a manufacturing center for instruments used in the
Soviet Union’s space program—it would be easy to take
Dmitry’s plansfor ambitious daydreams.

In Tomsk, however, people who know the 29-year-old
businessman know that his planshave away of becoming
reality: on the other side of the warehouse sits a cluster
of shiny steel tanks sprouting pipes and gauges, together
with along row of fifty-gallon metal drums. Thedrums
will soon be filled with drying oil for staining and
protecting wood and distributed to vendors throughout 3
thevast areasurrounding Tomsk. Thefifteen employees l
at Dmitry’s company, Oxidant, currently process and
sell nearly $50,000 in paint and varnish every month. ~ Dmitry Tuzovsky (left) stands with one of thefifteen
For a company that started a year and a half ago as ~ SmPloyeesat hiscompany, Oxidant. Thanksto the

. . . R .. t Tomsk Business Partner ship, a Eurasia Foundation
nothing morethan anidea, Oxidantisdoingimpressively  grantee, Oxidant now processes some $50,000 a month
well. As Dmitry is quick to acknowledge, none of it in paint and varnish productsfor resalein Tomsk and
would have been possible wereit not for the help of the ~ surrounding areas.
Tomsk Business Partnership and its grant from the
EurasiaFoundation.

The Tomsk BusinessPartnershipisan unusual organization. Inanerawhen many effortsto support entrepreneurship
and small business come astop-down initiatives from the government or as projects organized and sponsored by
foreign aid organizations, the Tomsk Partnership was founded at the grassroots level by fifteen of Tomsk’s more
successful entrepreneurs. As Olga Koneva, the partnership’s deputy director, explains, “The founders of the
Tomsk Partnership were entrepreneurswho started their businesses at the very beginning of perestroika. They've
gonethrough all the different challengesand crises, and today they’ rewell established. They have good working
relationshipswith our local government and financial institutions. They understand that there are certain problems
that business people need to solve together, and that they have to share their experience with those who are just

beginning.”

Since it was founded in the spring of 1999, the partnership has seen its list of members grow from its origina
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A small shop in one of Tomsk soutdoor markets. Everyone can seethat
thefutureliesin small business, saysOlga Koneva of the Tomsk Business
Partnership, and we haveto support it.

fifteento morethan eighty. One
reason for such rapid growth is
that the Tomsk Partnership
offers local entrepreneurs an
invaluable service: its staff of
experts provide training and
consulting serviceson dl aspects
of running a small business—
from legal issues and tax
regulationsto financia analysis
and business plans. In Russia,
where the vast majority of
business people have no formal
business education and often
very little business experience,
such help is badly needed.
Perhaps more important than
the problem of education,
however, is the lack of
investment in good business
ideas. Realizing this, the

partnership’s directors applied to the Eurasia Foundation in August 1999 to support anew project.

The Tomsk Partnership had a simple goa for its project: to increase access to investment capital for small and
start-up businessesin Tomsk. They decided to take a two-pronged approach to the problem: the partnership’s
experts hel ped entrepreneurs devel op strong business plans, whileits members combined their financial resources

to set up a loan guarantee fund,
providing security to lenders who
might be wary of working with
entrepreneurs lacking a credit
history. A $35,000 grant from the
EurasiaFoundation madeit possible
for the Tomsk Partnership to hold
more than 1,440 hours of free
individua consulting sessions, plusa
series of seminars teaching more
than 130 local businessmen the
fundamentals of writing and
implementing effective business
plans. The partnership then chose
sixteen promising investment
projects and helped them receive
loans worth more than $250,000
from local commercial banks and
regional funds for small business
support. Dmitry Tuzovsky's
company, Oxidant (which received
a start-up loan of $14,000, partly
guaranteed by the partnership), is

Employeeswrap up an order at the Tomsk Fish wholesale shop, which used
loan funds obtained with the help of the Tomsk Business Partnership to buy
new equipment and expand its product line.
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indicative of the successthese
projectshave had: collectively,
they have created more than
158 new jobsand, on average,
every $3,700 of investment
hasresulted in amost $12,000
in increased sales.

Another firm that benefited
fromworking closely with the
Tomsk Partnership’s
consultants in developing a
businessplan was Tomsk Fish,
which ultimately received a
bank loan of over $11,000
(also partly guaranteed by the
partnership’s fund). To stay
competitiveinthelocal market
for fish, Oleg Fillimonov, the  gjena ulyanovain the new Alica TV studio.

firm’s director, saw that his

company desperately needed

to vary its product line. Oleg, like many of the partnership’s clients, had never turned to banks as a source of
credit. AsEkaterinaKamikov, one of the partnership’s consultants, explains, “ A lot of Russian business people
have the idea that it's bad to be in debt to anyone. Part of what we have to teach them is that it's standard
busi ness practice to work with banks and take out loansto devel op their companies.” With the new, more modern
equipment that Tomsk Fish was able to buy, the company has been ableto increase the range of its productsfrom
six to twenty-three, and it hastripled its salesvolume. No lessimportant for the firm's future growth, Ekaterina
pointsout, isthat it now hasthe beginnings of agood credit history. “The next time Oleg needs capital to expand
his business, the process will be much easier—now the banks can look at the record to see that Tomsk Fishisa
good prospectiveclient.”

After the Tomsk Partnership got its small-credit program off to a start with the help of the Eurasia Foundation
grant, its loan guarantee fund and consulting services for writing business plans have become standard features
of the servicesit offersclients. ElenaUlyanova, director of the video production firm Alica TV, recently turned
tothe partnership for help in realizing one of her dreams: to expand her company to create anew, independent TV
channel in Tomsk. Elena and her financial manager worked intensively with the partnership’s consultants to
develop abusiness plan, and Alica TV ultimately received a $92,000 bank |oan to purchase new equipment and
set up astudio. The company’sstaff has grown from twelve employeesto forty, and they soon plan to movetheir
“Family TV" channel to a new frequency that will enable them to reach the entire Tomsk broadcasting area.
Elena adds that, as the director of an aspiring independent TV channel, she had to overcome a certain prejudice
held by many creditors. “A lot of peoplein Russiathink that atelevision company can’t be self-supporting—that
it can only exist on state funds.” With healthy advertising sales and a strong business plan, AlicaTV is showing
viewersin Tomsk that local television can be a profitable business, too.

The partnership’s clients and members represent the entire spectrum of small business life in Tomsk, from
industrial manufacturersto street cafes. Despite their differences, they all come to the Tomsk Partnership with
the same hope: that they can find help to maketheir ideas and plansreality. With businesstraining and accessto
capital, many are doing just that—and building a healthy private sector in the process. The staff of the Tomsk
Partnership realize what is at stake in their work. “Everyone can seethat the futureliesin small business,” says
OlgaKoneva, “And we have to support it.”
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To Live like People:

Apartment owners in the Kyrgyz Republic
take responsibility for their buildings and their lives

Kyrgyz Republic
Story and Photos by Jeff Erlich, Almaty Regional Office

The idea came from the basement. For three

summer months, a pool of sewage grew severa
feet deep under 17 Avtozavodskaya Street in Osh,
the Kyrgyz Republic’'s second city—and the
residents waited in vain for government help.
Determined to solve the problem, they turned to
Kuvanishbek Turdubaev, director of the Osh-
Konush Condominium Association, a Eurasia
Foundation grantee.

“We didn’'t know what to do,” resident Gennady
Galovatov says. “Then Kuvanish came here and
talked about making our building acondominium
association.”

o o _ Osh-K onush President K uvanishbek Turdubaev and
Meeting with Galovatov and hisneighborsinfront  Condominium Association President Anara K honushbaeva

of their building, Turdubaev told themthat if they  show off a new pipeinstalled in one of the buildingsin her
formed acondominium association, they couldpool ~ complex.

their money and fix the pipe themselves. With most of them unemployed or living on pensions of $6 to $10 a
month, the residents were reluctant to pay for what had always been a government responsibility, but—with the
aternative being to live over an open cesspool—they agreed. Inthefall of 1999, thanksto Turdubaev’slegal and
management training, 17 Avtozavodskaya Street became the Sunrise Condominium. The residents then el ected
Galovatov their president. They hired a plumber to fix the pipe, and pumped out the water and cleaned the
basement themselves.

Nearly two yearslater, thetenants of Sunrise have also cleared the trash away from their apartment building, dug
adrainage ditch so that their yard no longer turnsto mud in therain, and lit their stairwells (one light bulb every
two floors, with the purchase price neatly recorded in Sunrise’s books). Next, they plan to paint the stairwells.
Thisis hardly paradise, and the $16 a month collected in duesis far from the $2,000 needed to fix the roof, but
without the association, Galovatov says, “thisbuilding would bein ruinsintenyears.”

After the Soviet Union ended and the Kyrgyz Republic becameindependent, residents got title to their apartments.
Neglected in the rush to privatize, though, was deciding who owned the common areas—the basements, roofs,
stairwells, yards, pipes, cables, and everything else that holds a building together. “What have residents done?
They’ve put gold wallpaper and silver floors in their apartments,” explains Turdubaev, “but in the stairwells,
basements, roofs, they don’t do athing. That meansthat the person on thetop floor hasto fix the leaky roof, and
one person can’t do that.”

continued
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Not every apartment building has had the kind of crisisthat precipitated
the creation of Sunrise. “In the beginning, | would literally get into
fistfights,” Turdubaev says. “No one has any money, but to save their
buildings, people have got to get together and ask each other: Do you
want to have a normal life?” He sits behind a desk he built himself.
Behind him is a picture of his parents and eight of his ten brothers and
sisters. The computer he usesto research condominiums on the I nternet
is borrowed. He says that in three years, he has not received a single
tyiyn (1/50th of acent) from the government, nor can he ask association
members to pay him, as they have barely enough money themselves.

In 1998, after twenty-oneyearsin government, Turdubaev left hisposition
asdirector of housing for the Osh region, in the Ferghana Valley, to start
Osh-Konush. He was fed up, he says, with a bureaucracy whose main

: _ %= function had been reduced to looking after itself. He started three
Kuvanishbek Turdubaev heads condominium associations and a year later, in June 1999, received a

the Osh-K onush Condominium $10,572 grant from the Eurasia Foundation to train apartment residents
ASSO;:;“O”’ aEurasia Foundation  jnthe|egal and managerial aspectsof running acondominium. Inaddition
grantee.

to the Eurasia Foundation, two other American organi zations funded by
the U.S. Agency for International Development, the International City/
County Management Association and the Urban Institute, have hel ped
Turdubaev with training and technical assistance. The Eurasia Foundation saw in this project a chance for
citizens to shed the Soviet-era mentality that government is responsible for everything and begin governing
themselves; it agreed with Turdubaev to set atarget of starting twenty condominium associations.

Today there are 72 such groups, with 156 buildings and nearly 10,000 residents, but Turdubaev’'sgoal isfor every
one of Osh’s 1,089 apartment buildingsto become condominiums. He has pursued thisgoa with missionary zed,
and hiswork has spread to the nearby towns of Uzgen and Kara-Suu. Hiswork hasinspired similar movements
inthe cities of Chu-Tokmok, Jalal-Abad, and Bishkek, the capital. After three yearswith Osh-Konush, however,
heisthinking about finding ajob with asalary.

At the Sunbeam condominium, the association president, LarisaKramsky, isusing thelegal training Osh-Konush
provided to fight for the land adjacent to her apartment building. Thefour storeson the ground floor havetitleto
the surrounding land, despite alaw that saysland must be divided among all abuilding’s residents, not just those
with street access.

While the Dbattle
continues—“worsethan KAZAKHSTAN
awar,” Kramsky says— —_
ther_e_sidentshaveposted *Talas ;:"w{':w. Haraisl
a railing twenty meters
out from the building, .
blocking trucks and cars i i "-!:I“-“. gn?®
. . i tEKEI A A
from parkln_gand making > ’ ‘"",!.r*.ﬁ'r.':‘;..ﬂ. 11 °
room for childrento play et
and pensioners to sit in T - Oeh
the fresh air. s F 3 | R CHINA
Ay o
Sarp-Tash®
Anara Khonushbaeva, T Ny
president of the Turmush Lol Lol :

con d om i n.i um Osh, the second-lar gest city in the Kyrgyz Republic, sitsin the Ferghana Valley in
association, isputtingher  the southwestern corner of the country.
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management training to use, to help stretch her
condominium’s monthly fee of one penny per
square meter. First, she organized residentsinto
crewsto clear out thetrash that had accumul ated
in the basements of Turmush’s two buildings.
Then, she made a duty roster for residents to
taketurnscleaning the stairwells and appointed
asupervisor for each one. She has appeaed to
the young men from the neighboring sportshall
to not use the buildings' yard as a bathroom.
And her own innovation has been to paint the
light bulbs in the stairwells blue to keep them
from being stolen and resold in the bazaar. Still,

i
she was unable to stop the disappearance one L F ,
night of a streetlight that illuminates the yard: Anara Khonushbaeva has put her skills as a teacher to work

organizing the residents of the Turmush condominium
association to make their buildings cleaner and safer.

and sheknowsthat with scrap al uminum bringing
agood price, it may bedifficult to hold ontoits
replacement.

On the way to the Algabas condominium, Turdubaev takes a short detour to show a building where he has been
by turns cgjoling and berating the residentsto start a condominium association. Nothing blocks the entrancesto
the basement, which has been filled to the windows with trash. In one stairwell, exposed electrical wires are
tangled in acorner.

Next door, at Algaabas, condominium president MavzhudaBatirovasayshello to pensionerssitting by residents
gardens. She shows off the doorsthat the residents added to the entrances of the basement of the condominium’s
twelve buildings after removing the garbage. “Kids used to shout up to their mothers to open the door before
coming up, sothey wouldn’t haveto stand inthe stairwel | with that stench,” Batirovasays. Despitetheimprovements,
it was hard at first to get people to form the condominium. “If they don’t get their pensions, they don’t want to
pay,” Batirova sayswith sympathy.

At the TSJ condominium, the problem is too much
popularity. As one of the first associations in Osh, it
has grown from three buildings to twelve. The
Association President, Shergaziev Orozbai, already
works full-time, yet another three buildings are asking
to join. While such a large association may prove
unwieldy, it also has advantages. Orozbai is looking
into opening ayouth center, and with so many residents,
TSJ has aready pool of workersto contribute labor in
place of fees.

On the outskirts of town, Turdubaev points out a
neighborhood of large private homes, many still being
built. “Government and business tycoons,” he says.
“See what people can do if they have money and the

The TSJ Condominium Association has grown so freedomto build.” For Osh-Konush’smembers, though,
much that Shergaziev Orozbai isworking full time their ambitionswill haveto be humbler, as people here
asitspresident. Heaimsto open ayouth center say, “tolivelike people.”

for the complex in the near future.
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South Caucasus Radio Bridge Emerges as
Unique Forum for Public Expression

Story by Susannah Wood,
South Caucasus Cooperation Program

Thilisi, Georgia

“Good evening. This is Green Wave
Radio coming toyou livein Georgia,
Armenia, and Azerbaijan.”

For the first time ever, radio waves in
the South Caucasus region carried a
simultaneous, live discussion about key
public issues to listeners in Armenia,
Azerbaijan, and Georgia. Thanksto a
grant from the Eurasia Foundation South
Caucasus Cooperation Program

] A billboard advertises Green Wave Radio in Thilisi, Georgia.
(SCCP), listeners from all three  Green wavejoined forceswith Radio Burgin Yerevan, Armenia,
countries were able to call in to an  and Aini/Zerkalo in Baku, Azerbaijan, to host a radio show

Internet radio program to discuss  broadcast livein all three countries.

problemsthey havein common—stifling

corruption, compulsory military service, and poor medical care, to name afew. The program also featured hard-
hitting interviewswith public figures, followed by aquestion an answer session with the audience.

Guests varied from show to show and included public officials, media representatives, and leaders of non-profit
organizations. Theradio bridge not only brought the audiencein closer contact with its guests, but also in contact
with each other—no small feat in aregion that has seen a devastating war between Armeniaand Azerbaijan and
acivil war in Georgia. Armed conflicts throughout the region have led to the internal displacement of over one
million people. Ethnic tensions can still run high, but many are beginning to see the necessity for cooperation
between the three countries so that the region can recover economically and build lasting democratic institutions.
Building information links between the three countriesis an important first step.

“During Soviet times, al of our information came from Moscow, and it wasn't always correct. But this program
hasbrought information about the South Caucasusdirectly from the countriesthemselves,” explainsNigar Mgjidova,
from Aina/Zerkalo, the project’s Azerbaijani partner grantee.

“Weliveinoneregion,” adds Harutyun Avazyan from Radio Burg, the project’s Armenian partner grantee, “and
amost everyone haseither relatives or friendsin one of the other countries. They want to maintain that connection.”

The EurasiaFoundation created the SCCPin 1998 to help local organizationsto do just that—to foster connections

between the three countries. A partnership of three organizations, one from each country, must jointly write a
proposal for a“linkage” grant and implement the project together. The grant to the partnership of radio stations
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was one of the first linkage grants that the program made.
Sincethen, the SCCP hasfunded linkage projectsto groups
such as partnerships of accountants, librarians, even freight
forwarders, al working on projects that will benefit the
region asawhole.

Collaborating with colleagues in three different countries
is not easy in any part of the world, but the challenge is
immense in the South Caucasus. Mountain rangesisolate
the countries from each other physically. Poor roads and
few flights between the capital citiesmaketravel difficult.
Old telephone lines hamper communication, and cultural
differences create mistrust. Ironically, the Internet is
providing a solution to some of these problems.

With support from the Eurasia Foundation,

] Internet radio is helping communitiesin Armenia,
New Technology Presents a New Solution Azerbaijan, and Geor gia talk directly to each

other about problemsfacing their region.

Not only was the radio program the first to unite al three

countriesin one show, it was also thefirst in the region to use the Internet for broadcasting. Harutyun explains
that the Internet was chosen as the medium for the broadcast over a satellite or radio relay system, because it
was the most cost-effective way to produce the show. This method was not problem-free, however. A slow
connection often caused a delay of several seconds between speakers. The Thilisi partner, Green Wave Radio,
had to connect with Yerevan viathe United States, as there was no direct Internet connection between the two
countries at the time. Though many problems sprang up from using a new technology, an unforeseen benefit
emerged—open and frank discussions.

“Listenersfelt free to respond to the program because the Internet allowed them to keep their anonymity,” says
Nigar Magjidova, “ and that gave many people the chance to say what they really thought.” The show’s producers
frequently communicated through e-mail to discuss the topics for the next show or to resolve technical issues.

Overcoming Barriers, Local and Regional

The idea for a radio bridge connecting the three countries was the
brainchild of MakaJakhua, thefounder of Radio Green Wavein Thilisi.
M aka began her quest to establish an independent radio stationin 1995,
when Georgia was slowly emerging from a period of civil war and
anarchy. Her ideawas to create aradio station that would publicize
the efforts of Georgia's nascent hongovernmental organizations
(NGOs), especialy those working in the growing environmental
movement. Maka fought through endless red tape as she registered
her station and obtained a frequency. But her diligence paid off, and
by 1997 Green Wave emerged asthe number-onerated stationin Thilisi.

To supplement its focus on NGOs, Green Wave Radio began to
implement avariety of innovative public service programming, including
M aka Jakhua, director of Green Wave  ashow about legal issues. Specialists from the Georgian Association
Radio in Thilisi, Georgia of Young Lawyers (another Eurasia Foundation grantee) answered
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callers questions on a variety of legal matters. In 1998, Maka attended a conference of successful Eurasia
Foundation granteesfrom Georgia, Armenia, and A zerbaijan on thetopic of regional cooperation. There she met
Harutyun Avazyan from Radio Burg, and the two established a partnership that continues to this day.

Harutyun speakswith pride about thework hewas able to accomplish with hispartnersin Georgiaand Azerbaijan.
“1 gained alot of valuable experience from this project. | learned that | can work on a team with people from
three different countries, and | know what kind of problems to expect and how to avoid these problems. Most
importantly, | have partnersthat | know and trust in Georgiaand Azerbaijan. Inthefuture, if | have anideafor
acommon project, | know the exact people that | can work with.”
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Getting Their Day in Court:

A training program for Justices of the Peace makes sure that average people
can resolve their conflicts efficiently and fairly in a court of law.

Story and photos by Elizabeth Buchanan,
Southern Russia Regional Office

Raisa Avrasova watches as dust
dowly settlesonto her green clapboard
gate. She fondly brushes it off with
an old straw broom, revealing a red
wooden plaque bearing the address:
44-3 Radishev Street. “This is my
home, my place. I've lived here for
the past forty-three years.” Until last
October shethought shewould aways
livehere, but anill-fated confrontation
with an unfriendly neighbor nearly
destroyed Avrasova's peace of mind
and threatened to drive her from her
home. Were it not for a ruling from
Elena Gundareva, a Saratov Justice
of the Peace, Avrasova's life as she e
knew it would have come to an end. Thanksto a training program sponsor ed by the Eurasia Foundation,
Elena Gundareva, a Saratov Justice of the Peace, was ableto give
In today’s Russia, where incessant thoughtful yet swift judgement in the case of Raisa Avrasova.

delaysand red tape typify thejudicial Without an effective Justice of the Peace system, thisrelatively
system, the rebirth of an old idea has minor case would have languished in the superior courts.

spawned new hope. In 1998,

recognizing that cumbersome legal procedures barred access to justice for millions of ordinary citizens, the
Supreme Court of Russiareintroduced the pre-Revolutionary institution of Justices of the Peace. Justices of the
Peace are not merely registrars of official documents, as they are in the United States and other countries, but
full-scale primary courts that can provide ordinary Russians with instant access to the justice system—access
that isan introduction for many to asociety based on law. With the help of agrant from the Eurasia Foundation,
the Justices of the Peace are able to handle a great number of misdemeanor and petty civil cases that until
recently clogged the dockets of the superior courts.

RaisaAvrasova, asenior citizenin one of Saratov’s poorest regions, has already benefited from the Justice of the
Peace program. In October 2000, a neighbor with whom she had previously had a property dispute attacked her
outside her one-story home. During her subsequent ten-day hospitalization, alocal police officer took her statement
and filed a complaint on her behalf. When she was released from the hospital, however, she learned that the
policeman had gone on atwo-month vacation and that she would have to wait until he returned to press charges
against her attacker. “1 was afraid to go back home. But where else could | go?’ Raisa explains, gesturing
toward her clean, humble kitchen. “My husband and | built this house with our bare hands.”

continued
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As luck would have it, Avrasova learned of Saratov’s Justice of
the Peace system. Within a matter of weeks, her attacker was
tried and fined, and Avrasovawas ableto return home safely. Her
neighbor has not bothered her again. “1 givethanksevery day that
| found someone who could help me. The Justice was so kind—
shedidn’t treat my problem astrivial, at all.”

Thanks to an innovative pilot training program created by the
Saratov Judicial Department with a$30,760 grant from the Eurasia
Foundation, the Saratov Oblast (one of twenty-six regionsto adopt
the Justice of the Peace program) is a pioneer in terms of the
volume and quality of the servicesit delivers. Under the grant, the
Saratov Law Academy, the Saratov Judicial Department, and seven
sitting Oblast-level judgestrained 121 lawyers and prosecutorsto
work as Justices of the Peace. The Supreme Court of Russia has
praised thisprogram and cited it asamodd for emulation throughout
thecountry, withitsfocusnot only on law and ethics, but psychol ogy,
criminal behavior, and interpersonal communication, aswell.

“The Saratov Oblast court system works more efficiently now
than it ever has, thanksto thistraining program,” explains Justice
Evgeny Druzin, arenowned expert on criminal law and procedure
and one of seven judges chosen as instructors for the training

"TheJusticewasso kind shedidn’t
treat my problem astrivial, at all," says

Raisa Avrasova about her lawsuit program. “If the lowest-level judges are properly trained, | can
against her neighbor. Having won her concentrate on my own docket of cases without having to spend
case, she returned home knowing that time correcting the mistakes of others. The Saratov Justices of
the court system will enforcethelaw and  the Peace have tried two, maybe three times more cases than in
ultimately protect her. other regions, simply because they are better trained and more

prepared for their jobs after having studied with judges who have
more than twenty years' experience. You just can't find that in a
textbook.”

The Saratov Oblast Justices of the Peace resolved more than ten thousand casesin thefirst four months of 2001.
They have had asignificant effect on thelives of ordinary citizensin the Saratov Oblast: now, instead of waiting
many months for a cursory hearing before one of Russia's overburdened superior courts, ordinary people have
immediate access to the justice system. Through the Judicial Department’s training program, the Justices of the
Peace learned to resolve title disputes, divorces, and civil cases efficiently.

Avrasova, along with the thousands of other Saratov Oblast residents who have benefited from the Justice of the
Peace program, now knows that Russia's legal system can and should work for the benefit of al her citizens,
regardless of who they are or how large or small their problems. Knowing that alegitimate legal process exists
that will address complaints seriously, Raisa Avrasova has more confidence in the rule of law in Saratov, which
allows her to recover from the crime against her with peace of mind. Sipping tea at her kitchen table and
admiring her meticulously tended flower garden through her window at 44-3 Radishev Street, Raisais content.
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Advocacy Campaign:

Building a Corps of Democracy Activists in Kazakhstan

Story By Jeff Erlich, Almaty Regional Office
Photos by Chris Runyan

Thevisit fromthetax policewas not unexpected, coming
a week after a visit from a prosecutor. As Pavel
Lobochov looked on, the police hauled away financial
records and the computer hard drive from his
organization, Echo—one of thirteen nongovernmental
democracy organizations in Kazakhstan that recently
worked together to stage an advocacy campaign
supported by the Eurasia Foundation.

The groups each received separate grants, but worked
inconcert to promotelegidation onlocal salf-governance.
Coordinated by the national Center for Support of
Democracy, the campaign exemplified the type of
partnership that the Eurasia Foundation seeks among
local organizations. Judging by the experience of Echo
and the campaign’s five other organizations that also
received visitsfrom tax authorities, the groupsare clearly
catching peopl €' sattention.

“They had one purpose: to scare us,” Lobochov says

of the tax inspectors. “But thanks to the Eurasia
Foundation’s strict accounting requirements, we had
everything in order, and there was nothing they could
do.”

The organizations also caught the attention of
Kazakhstani citizens asthey made history with thefirst
citizen-lobbying effort ever in Kazakhstan. They targeted
aflawed bill that in namewould decentralizethenation’s

]
bl

Pavel Lobachev ddlivers petitionsto the Kazakhstan
parliament calling for a decentralization of power.

post-Soviet government, but in fact would set back the growing movement for local self-rule. The organizations
inthe advocacy campaign chose apetition drive astheir means—collecting atotal of 90,000 signatures of people
who want to guarantee the right to participate in their own governance.

In one sense, the organi zations achieved only a partia victory: the bill stalled in the legislature and was quietly
pulled by the executive branch. Unfortunately, a better bill has not replaced it.

In other ways, however, the campai gn was successful. Thethirteen groups proved that Kazakhstan's parliament,
when faced with widespread public opposition, will hesitate to rubber-stamp | egislation sent from the president’s
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administration. They have kept the issue of local
self-governance at the forefront of public debate
(the president recently promised trial elections for
local political offices). They trained threethousand
activists across Kazakhstan in petition drives and
other civic campaign tactics. Finally, they awak-
ened the interest of thousands of citizensin replac-
ing centralized, autocratic rule with locally chosen
leadership.

A Nationwide Campaign Focuses on Local
Governance

“In America, p60p|e_d°!:"t vote bec_ause they basi-  pemocracy activists Tlep Baimagambetov (L) of Aktau
cally haveanormal life,” saysNataliaChumakova,  and Paulina Golubtsova of Pavlodar role play a meeting
director of the Almaty-based Center for Support of  between a lobbyist and parliamentarian.

Democracy. “The reason we don't vote is funda-

mentally different. Wedon't vote becausewedon’t

think that our votes mean anything.” With a $35,000 grant from the Eurasia Foundation, the center trained
regional activiststhroughout Kazakhstan and coordinated the nationwide campaign to increase public participa-
tion in government decisionmaking. As Chumakova explains, “In order to turn the faces of people toward
democracy, people need to feel that government affects their lives and represents their interests.”

In the fall of 2000, one could see canvassers pounding the pavement to collect signatures for the campaign, or
open anewspaper in any of adozen citiesto stories such as “ Deputy Tshanov Promisesto Honor the Opinion of
His Constituency.” If thisheadline from alocal newspaper appearsto lack the skepticism of American political
journalism, itisimportant to remember that storiesin which congtituentsinstruct politicians arethe equivalent here
of “Man Bites Dog.”

Whileit wasafirst of itskind, the campaign for local self-governance did not emerge overnight. Rather, it drew
on anetwork of democracy supporterswho monitored the most recent parliamentary elections, in October 1999.
The National Democratic Institute for International Affairs (NDI), which like the Eurasia Foundation is sup-
ported by the U.S. Agency for International Development, trained the monitors. Chumakova's organization then
coordinated local monitoring by nongovernmental organizations (NGOSs) in each of Kazakhstan’s fourteen re-
gions. Based on the observations of 2,500 volunteer monitors, the NGOs declared the el ections* dishonest, unfair,
and non-transparent.”

I n these el ection monitors Chumakova saw organized, enthusiastic activists, and shedid not want themto sitidle
until the next election. In a country with what the International Helsinki Federation for Human Rights calls
“amost unlimited presidential power (and) no functioning local system of self-government,” she did nhot haveto
wait long to put her volunteers to work again. With the introduction of the flawed bill in early 2000, she saw a
mission for the monitors—one that fit well with her group’sfocus on local self-governance and civic education.

Chumakova then called on NDI for advice and assistance in how to oppose the bill. Together, they decided to
launch a nationwide advocacy campaign, using the same partner organizations that had monitored elections, to
conduct petition drives and lobby their members of parliament. The Eurasia Foundation saw in this idea an
innovative way to increase citizen involvement in government, while at the sametime promoting local leadership.
In March, it awarded the regional NGOs grants between $3,000 and $3,500 each.
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Training Volunteers, Educating the Public

Thefirst step wasto train the activists, drawn mainly from the ranks of the el ection monitors, in the meritsof local
self-governance and campaigning techniques. The activistswould then stageregional civic education campaigns,
collect signatures opposing the bill, and ultimately take their demandsto parliament.

Sagat Zhusip, director of the Public Association for Democracy Assistance in the Kyzylorda region east of the
Aral Sea, saysit took some convincing to get peopleto sign hisorganization’s petition. “Peoplethought thiswould
be auseless exercise. They don't think they can change anything—they think everything depends on whoisin
power,” Zhusip says. “They didn’t want to give their addresses because they were afraid someone would come
the next day to ask them why they signed this.”

With fifteen trained activists giving curbside short courses in citizen participation, however, 8,500 people did
indeed sign the petitioninthe Kyzylordaregion. Zhusip wanted alarger share of the region’s 650,000 people, but
heknowsthat if thereisanother similar campaign, heis certain to gain more activistsand in turn more signatures.

Such campaigning does not comewithout risk in Kazakhstan. Zhusip, who isamember of an opposition political
party, got a hint of thiswhen the New Kyzylorda newspaper called him a“small fry” who was hel ping foreigners
create a puppet state of the West by playing on the naiveté of Kazakhstanis.

In Aktau, on Kazakhstan’'s Caspian coast, collecting signatures was somewhat easier, says Tlep Baimagambetov
of Parasat, aregional democracy organization. Perhapsthisisduetothecity’sisolation, which allowedittoretain
a degree of the spirit that earned the nomad tribes here the name “Free Riders,” or Kazakh. Parasat’s one
hundred activists and seven trainers working in Aktau and surrounding villages found that “the bulk of people
believed this would be a good step forward.”

Getting the Word out and Getting It to Parliament

Thehill onlocal self-governance, on the other hand, would have been ahalf-measure, at best. The American Bar
Association/Central and East European Law Initiative (ABI-CEELI) wrotein a September 2000 analysisthat the
bill “does not vest significant powersin local self-government authorities,” “reserves the right of the (national)
government to regulate activities of local government entities,” and does not givelocal governmentsthefinancial
authority to function.

Thisanalysiswould not have been possible had the citizen | obbyists not found sympathetic members of parliament
who agreed to publish the bill—an almost unheard-of practicein Kazakhstan.

Before the bill’s publication, “the population knew practically nothing” about it, says Zinaida Terekhina, of the
K ompas Potrebitelya organization in Petropavlosk, in northern Kazakhstan. After the bill appeared in newspa:
pers, however, and people could see for themselves what it would and would not do, the petition drive took off.
The count topped out at more than 90,000 signatures on stacks of petitionsfrom acrossthe country. Theregional
activists then hand-delivered them to the capital, Astana, in late September.

Before presenting the petitions to the members of parliament, the activists underwent training to help them deal
with parliamentarians who were unaccustomed to constituent visits. By turnsthey played roles of rude, impa-
tient, or simply uninterested legislators, and themselves, trying out their powers of persuasion.

Primed with thistraining, the activists held sixty-two meetings with legislators to present their case and solicit
commitments of support. They then held aroundtable discussion with legisators to discusstheir views and get

79



thelegislators' positions, either for or against, on the record. The roundtable also led to the creation of a multi-
party working group onthelegidation.

Thefruits of their labor appeared almost imperceptibly. At the end of the campaign in January 2001, a message
came through aback channel that the executive branch had withdrawn the legislation for review. “I don’t think
this bill will be the last,” assures Chumakova. “Nevertheless, we have seen that there is areal desire to have
locally elected governments.”

Senator Leonid Burlakov ischairman of the Senate Committee on Regiona Development and Local Self-Gover-
nance. He said the activists' views, which he and other parliamentarians heard about through the campaign and
in meetingswith them, will factor strongly in rewriting the bill. But, he continued, first should comethe el ection of
akims, theregional and city governors currently appointed by the president. President Nursultan Nazarbayev has
announced that elections will be held, but when they will take place or how open the will be remains unclear.
Evenif they do occur, the akimswill still be part of the national government, and will continueto answer directly
to the president.

As for the activists, they spent the early months of 2001 in a new campaign, fighting legislation to limit the
percentage of foreign programming ontelevision. Independent television station ownerssaw inthelegislationan
attempt to drive them out of business, increasing the dominance of stations controlled by the government. This
time, however, their effort was not enough to stop legislation favored by the president.

According to Zhusip, the next campaign may have to focus on a topic less directly threatening to the central

power structure—perhaps a push for free and fair el ections, which the government claimsto support. “Step by
step,” says Zhusip, “We'll build agood base for democracy.”

80



ASK Advertising Company

Izmirlian-Eurasia Foundation
Small Business Loan Program Armenia

Story by Armenuhie Petrosyan

Few people are lucky enough to fall
into their dream jobs. Hayk
Karapetyan happensto be one of them,
and Armeniais al the happier for it.
Following the design instincts that he
honed over the past twenty yearsasa
prize-winning architect, Hayk and his
company have added stylish touches
to restaurants and other establishments
acrossthe country. Now, following a
loan from the lzmirlian-Eurasia
Foundation Small Business Loan
Program (SBLP), Hayk and his
partners know that their businesswill
be serving the community for yearsto
come.

Hayk began his career soon after

graduating from college, working in
several offices in Armenia as an A restaurant and bar designed by the ASK company of Armenia.

architect and construction manager of Two loansfrom the Izmlrllan-Euras!a Foundatlon Small Business
private homes, large apartment Loan Fund helped the company buy its premises and much-needed

o supplies.
complexes, and government buildings.
After afew years of working for other people, Hayk had gathered substantial experience and knowledge under
hisbelt, so hedecided to put his skillsto usein following hisown ambitions. 1n 1988, he and threefriendsfounded
ASK, aprivate company offering arange of design servicesfrom architecture for whole buildingsto neon signs
for front doors.

Hiring its own small construction crew, the company was able to generate an income fulfilling both small and
large ordersfor private and public clients. ASK soon grew, establishing branch officesin the cities of Gumri and
Vanadzor—Armenia's high-risk earthquake zone. In addition, the ASK construction crews served clientsin
areas beyond Armeniaproper, including Karabagh, Russia, and Slovakia, to design and build apartments, hotels,
and discoes.

While ASK’s construction services made the company profitable, its owners were eager to diversify and offer
their clients other services. The first opportunity to venture into a new area came when agrocery store ordered
acustom-made neon sign for itsfront door. Once ASK successfully filled that first order, ASK knew that it could
profitably offer both interior and exterior design services using neon lighting and signs, both of which were still
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novelties in Armeniain the mid-1990s.
As the number of Yerevan's new
restaurants, cafes, and bars began to
skyrocket, each competed against the
others for the most attractive
appearance. Suddenly, Hayk and his
colleagues were overwhelmed with
opportunitiesto create unusual yet stylish
designs as each new customer arrived
with bigger and better ideas.

By 1999, however, ASK found it
increasingly difficult to meet the
onslaught of orders, caught asitwasina
vicious cycle of not being able to buy
enoqgh supplies to meet dem(_s\nd for. Its The Holiday Cafein Yerevan hired ASK to create a unique neon
services. Hayk would not consde_rlosng design for itsexterior.

asingle customer, nor would hewithdraw

fundsfrom ASK’sconstruction projects.

Instead, he opted to borrow funds—adifficult proposition in the Armenia seconomy. Fortunately, hewasableto
find a program that would extend a long-term loan at a competitive interest rate, and in September 1999 that
program, the I zmirlian-Eurasia Foundation Small Business Loan Program (SBLP), disbursed aloan of $15,000 to
ASK at an annua interest rate of eighteen percent. Hayk used the loan proceedsto import alarge batch of neon
and argon gas tubes and other supplies from the United Arab Emirates. The new materials madeit possible for
ASK to meet the deadlines for al of its pending orders. In the year following the loan, word spread in the
business community, and A SK soon became known for its high-quaity servicesand low prices, ultimately doubling
itscustomer base. Theresultswere so positive that in addition to repaying itsloan, the company was ableto give
araiseto each of its ninety permanent employees.

Both the SBLP and Hayk knew that they were not running arisk aslong asthe company tried its best to succeed.
“I'm glad that we have to compete in the market, and the competition is growing more and more intense,”
explains Hayk. “The competition makes us work harder, which in turn makes our customers happier with the
quality of our services and eager to place more orders. I'm delighted if a customer chooses us for our lower
prices, but I'm even more pleased when they choose us for our quality.”

InApril 2001 ASK repaiditsloanin full and received another loan of $40,000 from the SBL P shortly afterwards.
“Any loan isagreat risk for the company, and for the creditor aswell, but for usit really isacatalyst,” explains
Hayk. ASK hasused apart of the second loan to buy the premisesthat they were previously renting. It used the
remaining fundsto buy more supplies and fill more neon sign orders.

ASK isnow one of five companiesin the ASK Associated Group. Each company in the group specializesin its
own area, including apartment complex design and construction (Arkhinova, Ltd.), import and export of sign
materials (See Signs, LLC), purchase and sales of sign materials (ASK Signs, LLC), and sign making and design
(ASK Neon, LLC-Russia).

ASK has aways been rewarded for its good ideas, which have earned it commendations from local government
and private organizations, including Coca ColaBottlers Armenia, Armenian Airlines, the City of Yerevan, and the
Socia Investment Fund. In July 2000, Hayk traveled to New York to receive the most remarkable prize that
ASK has received to date—the Quality Summit Gold Award for Excellence and Business Prestige.
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The Alga Rural Women’'s NGO:
I ntroducing Commerce to the Unconnected

Chu Oblast, Kyrgyz Republic

Story by Chris Runyan, Almaty Regional Office

In the few hours it takes to drive the 70 kilometers to the village of
Issyk-Atafrom the Kyrgyz capita of Bishkek, the abandoned vehicles
onthe sides of theroad, the horseswandering in thefields, and themule
carts that many use for transportation might lead one to believe that
littleishappening in thismountai nous country. But on arrivingin Issyk-
Ata, thisimpressionisquickly dispelled.

The Alga Rural Women's NGO, a Eurasia Foundation grantee, has
helped bring this small community together by providing training and
support to thevillagewomen'’s association. After spending evenaalittle
timeinthevillage, it is obviousthat the streets, monuments, lawns, and
houses are well kept. It turns out that thisis the work of the women’'s
association—asmall army of women that al so tends to the homebound
elderly and veterans, and, in an effort to keep young adultsout of trouble,
they haveeven built adisco. Whilelssyk-Atasuffersfromthe endemic
problemsof rural lifein aslowly devel oping country, thisplaceistaking
the challengein stride, and without relying on the national government
for assistance. When the government announced amicro-credit program A $7510an and a piece of land has
to offer agricultural loans to buy plots of farmland between eight and ?A\égrrhgglr&a;go? ;’éh'r:;v?a?nn”
twelve acres in size, the women’s association was ready to lead the ¥
effort.

GulnaraMuzhitova, ashy, middle-aged mother from I ssyk-Ata, received a$75 |oan and ten acres of land through
the micro-credit program, which she used for sugar beets, winter grain, and sunflowers. “Without thetraining and
help from Alga, | wouldn’t have known how to do thismyself. 1t'sfunny, but | didn’t even know what most of the
business words meant,” she says. Her efforts have paid off. Theyield of her privately run land was six times
more than that of the still-operating state farm. “With that much extra, | can sell more for profit and store more
for winter,” saysMuzhitova. Morethan sixty other womenin thevillage also went onto try their hand in private
small-plot farming with help from Alga.

Olga Janaeva, Alga's director, believes that motivating women to take charge of their fates and using existing
opportunities for development can address issues ranging from entrepreneurship to human rights to domestic
violence and poverty. She sees a source of leadership in these women that only needs to be tapped. “We have
a tradition that when things are bad, women get together and talk about their problems. Public gatherings—
weddings for example—have always been opportunities for us to gather and develop plans for dealing with
situations,” saysJanaeva. It isthissolidarity, the worsening conditions, and the strength of their membership that
gives her hope.

A sociologist and experienced local development specialist, Janaeva has attended women’'s forumsin India, the
United States, and Greece to hear the voices of others as they tackle the many obstacles people in developing
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nations face. It
KAZAKHSTAN was an article on
W ! i
o women’s groups in
i L : " Maruisi Africa that
Hayichy
prompted her to
leaveuniversity and
wan, g B begin grassroots
LUEZBEKISTAN o L . 1
3 . . :-. gt 11 8 work. The
ﬂl,}w* e challenges are
o greater in A_fri_ca,
P CHINA and _t_he living
Vadlay "4 conditions much
Sary-Tagh™
e e worse, but here
TAIIKISTAN e g 10ema were groups of

women coming
together to lead
their communities.
They dowly realized that they could act. Once they did, they were a very positive force for change,” explains
Janaeva. She hopes that the efforts of Algawill carry out a similar mission, and meet with similar success, in
rural regions of Chu oblast.

Thevillage of Issyk-Ata sitsin the Chu Oblast in the north of the Kyrgyz Republic.

When Algareceived a$25,242 grant from the Eurasia Foundation in January 1998 to conduct three-day rudimen-
tary business training seminars, they knew where they could go to find an enthusiastic audience. The grant
focused on providing women in the areas of Kant, Alamedin, and Issyk-Atawith achanceto acquiretraining in
sales, distribution, marketing, management, and advertising to makethem eligiblefor loans. Several government
and international donor micro-credit programs exist in that area, but candidates must present a cogent business
plan in order to be considered. The Eurasia Foundation grant provided salaries for thirteen trainers to conduct
lectures, lead group discussions, present case studies, and walk classes through real-life exercises.

During the course of the grant, which ended in October 2000, Algatrained 325 people and provided follow-up
consulting services for 200. More than 200 have obtained micro loans, and more will soon be applying or
returning for their second round of credit. Alga's
ten employees used their three small branch
offices to provide information, support, and
classrooms in an area covering hundreds of
milesof farmland. Their main officeincludesa
computer lab, a small lecture hall, a legal
consulting department, and abusinesstraining
center.

Algawasformedin 1995 and iswell knownin
the area—but it has been an uphill battle. “At
the beginning, thelocal government thought we
were a sect of radical feminists. They learned
pretty quickly that we meant business. Now
we call ourselves partners [with the

government], and they give usrent-free office  Tolkun Babekova (left) and Jumabube Tugunbaeva sell
space,” adds Janaeva. traditional textilesfor usein dowries.




Altynai Altymishevawas one of those who decided to pursue the advertisements posted in the dirt streets of her
village, Kant. She has spent most of her life at home, but her husband's persistent health problems have forced
her to play therole of breadwinner. “| was cooking at home, and thought | might try to find ways of selling some
for extramoney. Inthetraining | learned that producing on alarger scale would allow me to offer lower prices,
and with that | set up a catering business plan. | was very scared that | wouldn’t be able to pay back the 2,000
som [$50] loan, and now | have contractsto providefood to over 1,000 studentsin the regional school.” Sheused
her fundsto buy large stocks of food after winning the school-catering contract.

Tolkun Babekova and Jumabube Tugunbaeva, from the Alemedin region, have found a niche market for their
skills. They and two other women make traditional Kyrgyz wool and cotton textiles. After completing the
training, they decided to offer handmade carpets, pillowcases, and blankets for sale to brides as they collected
dowriesto present to their fiancés' families. Astheseskillshavelargely beenlost, the four women have asteady
stream of special orders.

Algacontinuesto monitor itstrainees and reminds them that the door isaways open should they need additional
help or advice. They hope to become even more involved in pushing for greater involvement in micro-credit
economic development, and in presenting opportunities to those who have not yet taken their chance. Janaeva
adds, “ Theworst frustrationisnot that lifeishard, but when people give up hopefor change and resolveto just get
by.” Alga has helped bring attention to this region, and has shown that a wealth of motivated people await the
chance to take control of their lives.
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Appendix B:

Expenditure Chart by Strategic Objective
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68

USAID Core Grant Expenditures Only
Period 10/01/00 - 9/30/01

Armenia Azer./Georgia | BelarusMold. | Central Asia Russia Ukraine
ENI-SO-1.2 (Fiscal Policies) $58,010 $35,423 -$7,558 $268,664 $615,359 $0
ENI-SO-1.3 (Private Enterprise) $1,624,383 $1,632,711 $174,530 $1,948,112 $4,359,637 $3,035,759
ENI-SO-1.4 (Responsive Fin Sctr) -$4,854 -$8,657 -$5,878 $222,332 $858,005 -$6,101
ENI-SO-2.1 (Informed Citizenry) $1,009,886 $1,594,421 $45,102 $1,388,393 $2,042,192 -$102,177
ENI-SO-2.2 (Legal Reform) $33,993 $868,410 -$42,639 $248,260 $448,510 -$28,528
ENI-SO-2.3 (Local Government) $134,504 $271,405 -$22,678 $330,921 $1,493,837 -$128,134
Totals $2,855,922 $4,393,713 $140,879 $4,406,682 $9,817,540 $2,770,819

The figures above include both grants awarded and Foundation-administered programs.
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Appendix C:

FYO1l U.S. Government Grants List
By Country and Strategic Objective

NOTE:

Since some strategic obj ectivesare broader than others, certain grants might conceivably be categorized
under multiple SOs; in such cases, adecision was madeto classify the grant in asingle SO category.
For example, many of the grantsthat the Foundation makesin support of economics education or the
devel opment of private enterprise al so support greater citizen participationin political and economic
decision-making because these grants are often given to nongovernmental organizations (NGOs). Al
grants made in the last fiscal year are recorded and reported under the country of impact and most

appropriate SO.

SO 1.2: Increased soundness of fiscal policiesand fiscal management practices.
SO 1.3: Accelerated devel opment and growth of private enterprises.
SO 1.4: A more competitive and market-responsive private financial sector.

S0 2.1: Increased, better-informed citizens' participationin political and economic
decision-making.

SO 2.2: Legal systemsthat better support democratic processes and market reforms.

S0 2.3: Moreeffective, responsible, and accountable local governments.
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Armenia

1.2 Fiscal Policies & Management Practices

Open Door Grants

Armenian Fund of Seismic Protection

$32,267

Armenia (Yerevan City)

In support of the development of effective municipa emergency preparedness plansfor the cities of Baku,
Yerevanand Thilis intheevent of an earthquake. Theplanswill be devel oped according to amethodol ogy that
wasdesigned in Gyumri, Armeniaby the Northern Department of the National Servicefor Seismic Protectionin
the Republic of Armenia. Thefinal resultsof the project will be presented to municipal government bodiesin
each city, along with recommendationsfor implementation.

1.3 Private Enterprise Development

Open Door Grants

Securities Market Members Association

$1,095

Armenia (Yerevan City)

Todevelop aproposal for aproject to integratethe securitiesmarketsin thethree countries of the South Caucasus.

Armenian Association of Winemakers

$966

Armenia (Yerevan City)

Todevel op aproposal to establish aregion-wideinformation exchange system for winemakersand grape produc-
ersinthe South Caucasus.

Union of Armenian Economists

$1,104

Armenia (Yerevan City)

Todevelop aproposal for aproject to adopt international standardsin thetraining of economistsintheregion.
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SHEN Charitable Public Organization

$32,615

Armenia (Yerevan City)

In support of aproject to devel op various sectors of farming in the South Caucasus, increase the marketing
activitiesof farmers, and establish business contacts between farmersin theregion.

Armenian Association for Protection of Insurers' Rights

$31,046

Armenia (Yerevan City)

In support of aproject to build cooperation among the threeinsurance associ ations of the countriesin the South
Caucasus. Thisproject aimsto devel op standardized "Insurance General Conditions' for al three countries, to
designa”certificate" programfor thefirst level of professional education for insurersand to developjoint and
coordinated activitiesfor theintegration of the South Caucasusinsurance marketsinto theinternational insurance
infrastructure. Theresultsof grant will be presented in each country at seminars, ontelevision programsand on
aweb site. The program summary will bemade at an international conference on " South Caucasus I nsurance
Markets- Synergy and Integration”.

National Federation Mountaineering

$1,058

Armenia (Yerevan City)

Todevelop aproposal to create anetwork of mountaineering guidesand rescue servicesintheregion.

Advertising Association Union of Juridical Persons

$987

Armenia (Yerevan City)

To develop aproposal on the creation of aunified advertising market in the South Caucasusregion.

Foreign Investors Assembly Public Organization

$1,098

Armenia (Yerevan City)

To develop adetailed proposal for the coordination of banking activitiesin the South Caucasuswith the aim of
improving theinvestment climatein theregion.

Business Women's Committee

$1,034

Armenia (Lori Province)

To support preliminary research into the devel opment of avirtual business center in the South Caucasusregion.

Financial Banking College Foundation

$1,295

Armenia (Yerevan City)

To develop aproposal to create training modules and conduct training for the banking industry in the South
Caucasusregion.
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University of Texas at Austin

$17,605

Armenia (Yerevan City)

In support of an assessment of potential Armenian institutional partnersto host and implement alocally licensed
Mastersof Sciencein Science and Technology Commercidlization degree program.

SPITAK Rescue Centre

$26,946

Armenia (Yerevan City)

In support of devel opment of adventuretourism (mountaineering, rock climbing and mountain skiing) in Armenia
project proposesthecresation of 12 routesfor tourism tours (description, certification and registration), creation of
aweb-site, production of creation of videocassetteswith routes, publishing of booklets, conducting an advertising
tour for journalistswriting on tourism issues and as aresult conducting two experimental tours by the routes
devel oped within the project.

Academy of Quality Problems

$31,444

Armenia (Yerevan City)

Support of local entrepreneursand businessmen inimprovement of quality and competitivenessof productsand
sarvices. The program includes devel opment of teaching-methodical materias, realization of lectures, provision
of theinformation on international quality standards, assistance inimplementation of systemsof quality and
accreditation of expert |aboratories.

Armenian Association of Management

$34,974

Armenia (Yerevan City)

In support of improvement of higher management education by theintroduction of new methodol ogy, manua and
practiceof "businessgames.” Thegrant will cover expenses on devel opment of methodol ogy and el aboration of
softwarefor business games, their approbation and introductioninto Y SEU, economic faculty of Y SU, andin
public administration school of RA.

Merchants' Union of Armenia

$30,606

Armenia (Yerevan City)

In support of increasing legal awareness of merchantsand strengthening their role and public influence astax
payers. The project envisions provision of legal support to merchants through organization of 35 seminars,
consultationsand practical training aswell aslobbying of their interests.

Association for Foreign Investments and Cooperation

$31,458

Armenia (Yerevan City)

To strengthen therole of busi ness associationsin the process of devel opment of favorabl e enterprise environment
and market infrastructures. The project envisionsdatacollection on active associations, their classification as
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well asproviding consulting, information and technical support to the associations. A CD-format database, con-
taining analytical and methodical material swill be distributed and frequently updated web site-based database on
businessassociationswill be created.

Evrasia Charity Union Public Organization

$22,237

Armenia (Yerevan City)

In support of the devel opment of acommunication system between local manufacturersof agricultural products
and external buyers. Thegrant fundswill cover provision of consulting servicestolocal manufacturers, establish-
ment of amarketing center, development of aunified database. The project will help attract new membersand
developtheUnioningitutionaly.

Armenian Tourism Association

$33,869

Armenia (Yerevan City)

Insupport of Sustainable Tourism (ST) development of Armeniathrough provision of trainingin ST inthe capital
and regionsof Armenia. Thegrant will aso support creation of informational materials, textbook, illustrated
guidebook on"ST in Armenia" and theweb-portal of ST.

Tourism Support Center

$32,595

Armenia (Yerevan City)

In support of development of tourismindustry the project isaimed to create an operatively controlled information
network, capableto supply dataon accommodation (hotel sand aprivate sector), tourist routes, tourist agencies,
transportation, insurance and medical services, restaurants and organization of leisure. The project plansalso
creation of aWeb site.

Agroprogram Union of Legal Persons

$24,186

Armenia (Yerevan City)

In support of creation and development of amarketing center for the agro-processing industry with thegoal of
increasing the profitability of agro-processing enterprises, and volumes of production and salesin domestic and
external markets.

Armenian World Union NGO

$33,145

Armenia (Yerevan City)

In support of development of tourism and commercial transportationin the country. A modern, detailed road atlas
will be prepared and issued. It will contain comprehensiveinformation on Armenian roadsthat could be used by
investors, businesspeople, transport and touri st organi zations, state agencies, and individual touristsand motorists.
Itwill beavailableonline.

Armenian International Contractors Association NGO

$29,657

Armenia (Yerevan City)

To support the process of integration of Armenian construction industry into theworld market. The project will
develop and organizetraining coursesfor Armenian construction firmsand transfer of techniques and mecha-
nismsfor participation ininternationa competitions.
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Armenian Stock Exchange ARMEX

$22,997

Armenia (Yerevan City)

In support of development of stock exchange market, project aimsto devel op, publish, and disseminate method-
ological literaturefor brokers/dealersthat regul atestheir activity aswell asfor shareholdersand investors, pre-
senting their rightsand obligations. Grant al so coverssupport of stock exchangeinitial operating costs.

Union of Apiarists and Apitherapy

$31,245

Armenia (Yerevan City)

In support of the development of bee keeping, project aimsto elaborate and implement national standardsfor
quality of honey that corresponds to the world standards. In addition, it isenvisioned to conduct business-
seminarsinregions, createaregiona database on bee keeping, publish theassociation'sdirectory and organizean
exhibition.

Association of Film Critics & Cinema Journalists

$34,641

Armenia

To strengthen the capacity of the audio-visua mediasector through aninformation campaign. Project activities
includethe creation of acomprehensive database on different aspectsof audio-visua information; the production
and distribution of abulletin on relevant legislation; and the creation of ahome page for the association. In
addition, aseminar will be conducted on thetopic of creating afree market for audio-visua productionin Arme-
nia

South Caucasus Regional Tourism Promotion

The tourism industry in the South Caucasus, once highly profitable, has been devastated by
the collapse of the Soviet Union and outbreak of war in the region. This competition
supports the development of the tourism industry in the South Caucasus with grants for
projects to improve marketing of the region, through outputs such as promotional brochures,
CD-ROMs, websites and guides. These marketing products will improve consumers’
knowledge of the South Caucasus and increase demand for travel to the region, which will
generate jobs and economic growth.

Educational & Cultural Union Hayots Dprots

$1,195

Armenia (Yerevan City)

Todevelop aproposal to fund research on opportunitiesfor the devel opment of ecotourismin border areasof the
three countries.

97



Ecotourism Association Public Organization

$971

Armenia (Yerevan City)

Todevelop aproposal to fund research on ecotourism opportunitiesin Azerbaijan, Armeniaand Georgia.

Tourist Information Center Foundation

$926

Armenia (Yerevan City)

To develop aproposal to fund the creation of a Caucasus-wide on-lineinformation system.

Ashtarak University after Nerses Ashtaraketsy

$1,068

Armenia (Aragatsotn Province)

Todevelop aproposal to fund the creation of improved education programsin tourism marketing and manage-
ment.

Arcada, Ltd.

$1,061

Armenia (Yerevan City)

To develop aproposal to support the creation of anetwork of tour operatorsin theregion.

Artsrunit

$971

Armenia (Yerevan City)

To develop aproposal to create anetwork of hotelsin theregion.

Armenian Tourism Association

$992

Armenia (Yerevan City)

To develop aproposal to create adatabase of tourism accommodation facilitiesin theregion.

Intour CJSC

$945

Armenia (Yerevan City)

To develop aproposal to create " Caucasus Tourism Online," aregion-wide, interactive search and reservation
booking system.

Ecotourism Association Public Organization

$33,774

Armenia (Gegharkunik Province, Lori Province, Tavush Province, Yerevan City)

To support of aproject that will further the development of agro-tourismin rural and cross-border areas of the
South Caucasus. Project activitiesinclude: devel oping marketing toolsfor theindustry such asbrochuresand a
web site; devel oping an accommodations database, and the creation of aregional agro-tourism association.
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National Federation Mountaineering

$31,271

Armenia (Armavir Province, Lori Province, Syunk Province, Tavush Province, Yerevan
City)

In support of the development of theadventuretourism industry in the South Caucasusthrough the devel opment
and adoption of safety normsin mountain resortsthat conform to international standardsin safety. The project
will createand promote aunited, regiona information network for rescue and guide servicesto be used by hotels,
travel agenciesandindividud tourigts.

Tourist Information Center Foundation

$27,392

Armenia (Yerevan City)

In support of aproject to undertake an informational campaign that will improvetheimage of the south Caucasus
asatourism destination with both foreign tour operatorsand individual travelers. Project activitiesinclude the
development of promotional materialsfor tourismtradefairs such asbrochuresand CD-ROMs, the creation of
aregional tourismweb portal and thedistribution of aquarterly eectronic bulletin ontourismintheregion.

Armenian Association of Travel Agents

$18,810

Armenia (Yerevan City)

In support of aproject to promote tourism in the countries of the south Caucasusthrough the publication of a
guidebook to theregion. Publication of the guidewill be preceded by adetailed market survey to determinethe
nichefor theguideand theinformation that it will contain.

Strengthening of Existing Training Academies

In order to meet the needs of the rapidly developing Armenian ICT sector in the high-tech
workforce with current technical knowledge and skills, the Eurasia Foundation is announcing
a grant competition to identify the four best training centers. The Foundation will provide
equipment, materials and operating expenses to these centers in order to start up
authorized training courses for company-specific products such as Microsoft, Oracle, Cisco,
and Sun Microsystems.

Internet Union Public Organization

$34,930

Armenia (Yerevan City)

In support of development of e-business. The grant will support the creation of an e-business center and its
infrastructurein Armeniaand inregion aswell astraining of e-commerce specialists.
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Strengthening of Existing Training Academies

State Engineering University of Armenia

$24,920

Armenia (Yerevan City)

In support of devel opment of standardized education inthe areaof Information Technology. Project envisions
organization of authorized and certified training in Cisco Systems network technol ogies on the basis of the Center
for Increase of TrainersQualification. The project isproposed to beimplemented on the basisof existing Re-
gional Cisco Academy.

State Engineering University of Armenia, Gyumri Branch

$28,222

Armenia (Shirak Province)

In support of development of standardized education in Shirak region in the area of I nformation Technology.
Project envisionsorgani zation of authorized and certified training in Cisco Systems network technologies. The
project isproposed to beimplemented on the basisof existing Local Cisco Academy.

Yerevan University of Management and Information Technologies, Ltd.

$29,780

Armenia (Yerevan City)

In support of development of standardized education in the area of information technology. Project envisions
organization of Oracle Authorized Training Center for preparation specialistsin devel opment and administrations
of Oracle databases.

Albion, Ltd.

$29,990

Armenia (Yerevan City)

Insupport of development of standardized educationin theareaof information technology. The project envisons
the organization of aMicrosoft Authorized Training Center for preparation Microsoft Certified Solution Devel-

oper specidlists.

Arminco, Ltd.

$29,930

Armenia (Yerevan City)

Insupport of development of standardized educationin theareaof information technology. The project envisions
organization of aMicrosoft Authorized Training Center for preparation Microsoft Certified Systems Engineer

specialists.
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Support for Establishment of Infrastructure for Technology Commercialization

To revitalize Armenia’s research and development industry by facilitating the
commercialization of promising technologies. The project will finance the establishment of
a number of sector-specific technology commercialization centers, which will work with
scientists and research institutions to market their innovations to established companies in
Armenia and especially abroad.

State Engineering University of Armenia, Gyumri Branch

$31,702

Armenia (Shirak Province)

In support of establishment of aregional marketing center to devel op the mechanisms of introduction of new
technologiesintheindustry of Shirak regionto commerciaizeit and to restoretherel ations between University
andindustry.

Institute of Biotechnology CJSC

$29,857

Armenia (Yerevan City)

In support of commercialization of new technologies. The project envisions creation of amarketing infrastruc-
tureand restoration of economic and businessrelationsand in the sector of biotechnology in Armeniaand abroad.

Viasphere Technopark CJSC

$27,226

Armenia (Yerevan City)

In support of commercialization of the scientific research and new technol ogies of the small innovation compa:
niesthe project proposesto establish atechnology commercialization center.

Apricot Plus, Ltd.

$29,615

Armenia (Yerevan City)

In support of integration of scientistsand manufacturerson all the stagesof cresation, transfer and implementation
of scientific technologies. The project proposesto create consulting center of technology transfer. The center will
provideinformation, consulting servicesand legd support for technology commercialization, it will organizeround
tableswith the participation of scientistsand businessmen and publish bulletins.

Ameria CJSC

$29,397

Armenia (Yerevan City)

To promote the commercialization of thelocal scientific research outputs. The project proposesto establish an
innovation & technology promotion center. The center will identify and help to devel op projectswith the opportu-
nities of successful promotion to the potential usersamongindustrial and financia entities.

101



2.1 Citizen Political/Economic Participation

Open Door Grants

Armenian Library Association

$955

Armenia (Yerevan City)

To develop aproposal for the creation of network of training centersin the region that would offer coursesfor
librariansand other information specidigts.

The Union for the Protection of Consumers Rights

$1,016

Armenia (Yerevan City)

To develop aproposal for aproject to defend consumers rightsin the south Caucasus.

Armenian Young Lawyers Association

$661

Armenia (Yerevan City)

Todevelop aproposal for aproject to monitor local governmentsand their relation to regiona and central authori-
ties.

Union of Journalists of Armenia

$1,123

Armenia (Yerevan City)

To develop aproposal to establish training coursesin economicissuesfor journalistsin the south Caucasus.

Association of Armenian Freight Forwarders

$29,216

Armenia (Yerevan City)

In support of aproject to devel op recommendationsfor harmonizing thelegid ation concerning transportation and
freight forwarding in the three countries of the south Caucasus. Thethree partner organizationswill createan
information database for al three countries, develop and print 1,000 copies of atraining manual for freight
forwardersand representatives of transportation companiesand conduct 12 training coursesfor atotal number of
180 specidists. Theresultsof the projectswill be presented inaninformationa bulletin, 2,000 copiesof whichwill
be distributed monthly among freight forwarders, transportation companies, and the governmentsin thethree
countries of the south Caucasus.

Union of Civil Society Public Organization

$34,455

Armenia (Yerevan City)

In support of aproject to reform election legislation in the countries of the south Caucasusin accordance with
international standards (United Nations, OSCE, Council of Europe) and to raisethelevel of voters education.
Activities planned in theframework of the project include the comparative analysisof el ectionlaw inthethree
countries of the south Caucasus, devel oping recommendati onsfor improvements, publication of brochures, and
conducting seminarsfor voters, and establishing aregional corpsof observersfor thefuture monitoring of elec-
tions.
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AREG-73 Scientific Cultural Youth Association

$34,792

Armenia (Yerevan City)

In support of aproject to conduct acomprehensive public opinion survey of the attitudes of young votersineach
country, along with acontent analysisof the mass mediamost popular with thisgroup of voters. After the survey
and analysisare complete, theresultswill be presented to members of the mediafor their input, and atraining
seminar for journaistswill beheld, forming thebasisfor aninformal network of journaistswho arefamiliar with
the challenges of reaching young voters. Whilethe grant from SCCP coversonly these preliminary activities,
project organizers eventual ly hopeto conduct amass mediavoter education campaign, implemented through a
network of NGOs and mediaoutlets, with thegoal of increasing the participation of young votersin elections
throughout theregion.

State Engineering University of Armenia

$1,382

Armenia (Yerevan City)

In support of preliminary researchinto extending the Eurasia Foundation's Economics Education and Research
Consortium program to the south Caucasusregion, in particul ar, establishing aregiona master'sdegree program
in economicsthat would meet Western standardsin economics education.

Yerevan State University

$1,382

Armenia (Yerevan City)

In support of preliminary research into extending the Eurasia Foundation's Economics Education and Research
Consortium program to the south Caucasusregion, in particul ar, establishing aregiona master'sdegree program
in economicsthat would meet Western standardsin economics education.

The Union for the Protection of Consumers Rights

$34,424

Armenia (Yerevan City)

In support of a project to protect consumers' rightsin the south Caucasus region. The project will identify
problemswith the enforcement of consumer protection legid ation and devel op recommendationsfor bringing
such legidationinto conformance with international standardsand the requirements of the Council of Europe.
The project will conduct weekly monitoring of consumer rightsviolationsand publish theresultsin anewspaper
supplement that will appear inindependent newspapers across the south Caucasusregion. Resultswill also be
reported inradio programs.

TIM Explorations Centre Non-Governmental Organization

$32,979

Armenia (Yerevan City)

In support of aproject to raisethe qualifications of journalistsin the south Caucasus who report on economic
reformissues, through aseriesof trainings. The project will publish training materialsand conduct a"training of
trainers’ for journalists, who will continueto train morejournalists after the completion of the grant. Project
organizerswill also publish brochures, put out an e ectronic bulletin and organize on-line conferencesfor partici-

pants.
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Armenian Library Association

$33,198

Armenia (Yerevan City)

In support of promoting organi zationa and structural reformsin library sciencein the South Caucasusthrough the
establishment of aRegiona Training Center for information specialistsand librarians. The center will havethree
branches, onein each country. At each branch, two cyclesof training will beheld for atotal of about 90 librarians
andinformation speciaists. Other center activitieswill include publication of acomprehensivedirectory of librar-
iesin the south Caucasus, creating aweb site, and establishing alibrary of materials on library/information
science, whichwill al enhancethe devel opment of on-going training inthe best internationa practicesof library
and information management.

Patker Limited Liability Company

$1,002

Armenia (Yerevan City)

Todevelop adetailed proposa for devel oping technical toolsand lega and financia mechanismsfor theexchange
of photographic material between mass mediain the south Caucasus.

Center for Regional Development

$32,774

Armenia (Yerevan City)

In support of aproject to increase public awareness of issuesrelated to customsregulationsin order to reduce
corruption at customs administrationsin the South Caucasus; and to assist governmentsin bringing customs
regulationsand proceduresinto compliancewith internationa standards. The project will identify problemsinthe
existing customs systemsand devel op recommendations at both the policy and operational level that will promote
increased transparency and efficiency.

Armenian National Education Society

$23,225

Armenia (Yerevan City)

In support of research on the potential for theimplementationin Armeniaof theideaof community schools. The
project will cover carrying out surveysin eight selected school sand communities, including theanaysisof their
readiness and receptivenessto theidea, lessonslearned from the rel ated activities of other donor agencies. The
issuewill bediscussed in aconference, and theresultswill be published. Recommendations madewill becomea
basefor afollow up program aimed at execution of model projectsin selected schools.

The Shareholder's Association Public Organization

$34,889

Armenia (Yerevan City)

To unite the efforts of Armenian shareholdersin defense of their legal rights and to support increasing their
awarenessinthefield of corporate governance, through the strengthening of association of shareholders. The
project includeslectures, seminars and round tablesfor sharehol ders, management layersof JSC and journaists,
production of TV and radio programsand creation of the Association'shome page.

Urartu Weekly Edition

$1,674.25

Armenia (Yerevan City)

In support of the newspapersto produce more professional product to improve the efficiency of newspaper
workflow.
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Association of Investigative Journalists NGO

$19,312

Armenia (Yerevan City)

In support of development of mechanismsof protection of theindividual'sconstitutional right of accessto infor-
mation by the establishment of a Center of Freedom of Information. The project coversthe creation and the
operation the center, an information campaign to communicate the benefits of the center to the citizens and
crestion of theingtitutional web site. The center will aso conduct workshopsat organizationsand i ngtitutionsthat
have received an abundance of public criticism. The progressand activities of the center will behighlightedina
quarterly bulletin.

HOGATSUTYUN Social Charitable NGO

$18,063

Armenia (Yerevan City)

To stimulate community action by strengthening acitizen-founded, community advocacy center. The center will
provide community memberswith freelega consulting and tel ephone hotline services. Information and commu-
nity action campaignswill be organized and roundtabl e discussionswill be held to establish contactswith local
authorities. Two public opinion poolswill be conducted to assesstheimpact of the project.

LORU MIG, Ltd.

$25,580

Armenia (Lori Province)

In support of devel oping public dialogue between population and local and federal authoritiesthrough the broad-
cast mediain Lori region. The project includes production of two series of radio talk shows "We and Our
Problems' (52 programs) and "Resonance” (12 programs) with alive call-in component.

ASPAREZ Journalists' Club NGO

$12,410

Armenia (Shirak Province)

To strengthen therole of mass mediain the devel opment of private and public sectorsinthe Shirak region. The
project includes creation of aservicefor thelocal audience measures, the research and indexing processes. A
publicinformation campaign on to how to usetheratesand sharesinformation, and how to strengthen therol e of
the populationinit (through seminars, published monthly bulletinand TV programs) will be organized.

Armenian Assembly of America's Inc. NGO Training and Resource Center

$30,130

Armenia (Armavir Province, Lori Province, Shirak Province, Syunk Province, Tavush
Province, Yerevan City)

In support of creating five regional NGO resource centersin thelibraries of Gyumri, Vanadzor, Noyemberyan,
Armavir, and Kapan, winnersof the Foundation'sLibraries as Civic Communication Centerscompetition. Train-
ing coursesfor their Advisory Boards and thetechnical staff will be organized, aswell ason-sitetraining and
consultingwill beprovided. Thefundswill aso cover monitoring of theinitia activitiesof theresource centersand
presentation of the results of the project in ajoint meeting of representativesfrom thefive resource centers.

United Nations Development Programme Country Office in Armenia

$29,868

Armenia (Yerevan City)

In support of creating six community information networks around the libraries of the Shirak, Lori, Tavush,
Armavir, and Syunik regions, winnersof the Foundation'sLibraries as Civic Communication Centerscompetition.
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Thesix regional serverswill beincorporated with the existing Freenet center in Yerevan into auniform country-
wide Freenet network. Training coursesfor their system administratorswill be organized, and on-sitetraining and
consulting will also be provided. Thefundswill also cover monitoring of theinitial activitiesof the Armenian
Freenet and presentation of theresultsof the project in ajoint meeting of representativesfrom the six networks.

Libraries as Civic Communication Centers

In support of creation of civic communication centers, the competition will support six
regional libraries in organization of public policy discussions of local community, economic
and political issues, creation of community information networks and distance learning
facilities for civic education in schools.

Republican Library of Lori Marz

$24,982

Armenia (Yerevan City)

In support of the creation of acivic communication center, the grant will support organization of public policy
discussionsof local community, economic and political issues, the crestion of acommunity information network,
an NGO resource center, and adistance learning facility for civic education in schools. Library holdingswill be
increased by purchasing about 500 books on law, NGO issues, civics education, economics, and business.

Republic Library of Syunik Marz

$22,445

Armenia (Yerevan City)

In support of the creation of acivic communication center, the grant will support organization of public policy
discussionsof local community, economic and political issues, the crestion of acommunity information network,
an NGO resource center, and adistance learning facility for civic education in schools. Library holdingswill be
increased by purchasing about 500 books on law, NGO issues, civicseducation, economics, and business.

Republican Library of Armavir Marz

$25,596

Armenia (Armavir Province)

In support of the creation of acivic communication center, the grant will support organization of public policy
discussionsof local community, economic and political issues, the crestion of acommunity information network,
an NGO resource center, and adistance learning facility for civic education in schools. Library holdingswill be
increased by purchasing about 500 books on law, NGO issues, civicseducation, economics, and business.

Library of Town Noemberyan

$26,955

Armenia

In support of the creation of acivic communication center, the grant will support organization of public policy
discussionsof local community, economic and political issues, the crestion of acommunity information network,
an NGO resource center, and adistance learning facility for civic education in schools. Library holdingswill be
increased by purchasing about 500 books on law, NGO issues, civicseducation, economics, and business.
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Ministry of Industry and Trade of the Republic of Armenia, ArmRISTI, Gyumri branch
$20,284

Armenia (Shirak Province)

In support of the creation of acivic communication center, the grant will support organization of public policy
discussionsof local community, economic and political issues, the crestion of acommunity information network,
an NGO resource center, and adistance learning facility for civic education in schools. Library holdingswill be
increased by purchasing about 500 books on law, NGO issues, civicseducation, economics, and busi ness.

Centralized Coordinate of Libraries Gyumri

$21,539

Armenia (Shirak Province)

In support of the creation of acivic communication center, the grant will support organization of public policy
discussionsof local community, economic and political issues, the crestion of acommunity information network,
an NGO resource center, and adistance learning facility for civic education in schools. Library holdingswill be
increased by purchasing about 500 books on law, NGO issues, civicseducation, economics, and busi ness.

2.2 Improved Legal Systems

Open Door Grants

The English-Speaking Union International Charity Organization, Armenian Branch
$18,526

Armenia (Yerevan City)

In support of development of trand ation/interpretation servicesto insure quality standards of trandation, continu-
ousupdate of new terminology, improved accessto professiona information, interpreters rights protection, legal
adjusting of the sphere, and creation of new job opportunitiesfor trandatorsand interpreters. The project includes
establishing a Trand ation Center with adatabase on existing trand atorg/interpreters, legal consulting andinfor-
mation services. Seminarsand roundtabl e discussionson current problemsin the areaof trandation/interpretation
will be conducted.
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2.3 More Accountable Local Government

Open Door Grants

Community Finance Officers Association

$36,791.80

Armenia (Yerevan City)

Insupport of improved activitiesof loca government bodiesthrough creation of municipal information-analytical
centers. The project includestraining on methodol ogy and operating themunicipal information systems, aswell as
further consultation, methodol ogical and technical support to participating municipalities.

Ministry of Finance and Economy Economic Research Institute

$31,460

Armenia (Yerevan City)

Insupport of improving activitiesof loca salf-government bodiesby creation of methodol ogy for working out the
three-year community development plans. The project includes devel opment of methodol ogy and additiond infor-
mation and didactic materials, their publication and dissemination among municipalities, aswell asthe conduction
of training courses on application of methodol ogiesfor representativesof local municipal bodies.
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Azerbaijan

1.2 Fiscal Policies & Management Practices

Open Door Grants

Association of Certified Accountants of Azerbaijan

$25,112

Azerbaijan (Other Azerbaijani Raions)

To support theintroduction of international accounting standardsand development of quaified Azerbaijani finan-
cia expertsto facilitate acountrywide transfer to international standards of financial reporting. The project
includes (a) training specialistsand producing printed training materials; (b) introducing asystem of accounting
certification; (c) organizing on-going coursesfor accounting certification; and (d) expanding the Accounting
Association'sactivitiesinto four regionsof Azerbaijan.

1.3 Private Enterprise Development

Open Door Grants

Azerbaijan Association of Lawyers

$26,609

Azerbaijan (Other Azerbaijani Raions)

To help develop the new field of commercial law through the creation and test implementation of acommercia
law curriculum for adoption at law schools. Simultaneously, 40 law graduates serving astest studentsfor the
curriculumwill providelegal counseling servicesfor the private-busi ness sector and practical internshipsinlaw
firmsand commercia enterprises. The graduate participantswill betrainedin providing lega servicesto business
entities. Practical legal manua son commercial law will be devel oped and distributed.

Gizil Petek NGO

$5,352

Azerbaijan (Other Azerbaijani Raions)

To provide seed funding for effortsto introduce better management practicesin the beekeeping industry. Grant
funds support needs assessment and training for beekeepersin cost-effective management to increase viability of
the sector. Thegrant will also explorethe opportunitiesfor beekeepersto establish formal or informal business
associations.
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Dirchalish Society of Economic Research

$29,422

Azerbaijan (Other Azerbaijani Raions)

To support development of fruit processing, in particular, production and sales promotion of dry fruitsinfive
regions (Sheki, Zakatala, Kakh, Oguz, Gabala, and Belakan). The project includes economic monitoring, legal
consultation and businesstraining for 70 entrepreneursand preparation of educational materialsand an electronic
map with geographic/economicinformation rel ating to thistraditiona agribusinesssector.

Association of Consulting Companies

$22,573

Azerbaijan (Other Azerbaijani Raions)

To advance professionalism of the consulting services sector through training in franchising, organization and
functioning of credit unions, and in free economic zonesfor thetarget group of 45 consultantsfrom 30 consulting
companies, preparation and distribution of information materials, and devel opment of the Association'sinterac-
tiveweb-site. Thegrant will contributeto further devel opment of the Association of Consulting Companiesby
assisting in providing demand-driven sustai nabl e servicesto the sector.

Ganja Agribusiness Association

$25,193

Azerbaijan

To support agribusi ness devel opment in animportant agricultural sector-production of walnutsand hazel nuts-in
threekey productionregions (Kakhi, Zakatdi, and Belokani). The project will introduce the practice of regularly
surveying industry needs, supply and demand; identify and train the most promising 60 farmersin quality control
and sales; provide consulting for farmers, and establish anetwork of 10 mini-processing factoriesfor farmer-
buyer collaboration.

Knowledge Ganja Society

$17,037

Azerbaijan (Other Azerbaijani Raions)

In support of amore competitive SM E sector in thewestern region of Azerbaijan through introducing efficient
marketing practices and creating an el ectronic data base with businessrelevant resources. The project includes
I nternet search-and-promotion training for 36 managersfrom small and medium-sized enterprisesand trainingin
automated accounting and record keeping for 27 accountants, creation of 15 businessWeb sites, and providing
related consulting services.

Agricredit Association of Credit Unions

$27,520

Azerbaijan (Other Azerbaijani Raions)

In support of the devel opment of agribusinessthroughimproved accessto financial credit resources. The project
seeksto raise the professional skillsof 200 farmersand 60 officers of rural credit unionsthrough a series of
seminarsand the publication of brochureson financial and credit management.

Beylagan Union of Agrotechnical Consultation

$29,356

Azerbaijan (Other Azerbaijani Raions)

In support of the devel opment of agribusinessin four animal husbandry regions (Beylagan, Imishli, Agjabedi, and
Sabirabad) by establishing an agro-marketing center facilitating efficient contacts between buyersand sdllers of
agricultura productsand equipment and by conducting consultation on pricing. The project includesthe creation
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of an electronic search databank providing information regarding demand and supply (units, quantity, and price)
for agricultura products.

Fineco, Ltd.

$17,013

Azerbaijan (Other Azerbaijani Raions)

Insupport of the devel opment of publishing sector through implementing abook-marketing program targeting 30
publishing businesses, development and adoption of professional standardsformulated inthe Code of Ethicsof
Azerbaijani publishers. The program includesathree-day seminar in book marketing, trandation of apractica
textbook in publishing standards, staging aconference-exhibition dedicated to the challenges and opportunities of
the publishing market.

Khazri Scientific and Engineering Center

$34,868

Azerbaijan (Other Azerbaijani Raions)

To support private enterprise devel opment and consumer confidence by hel ping Azerbaijani goods and service
providersadopt bar codesand understand intellectua property rights. Theproject will temporarily set-up bar code
systemsfor two pilot companies, arrange seminars based on these pilotsfor 100 producers, establish aninforma-
tiona consulting servicefor I PR (patents, trademarks), createinteractive | nternet pages, and organize exhibitions
about patent rights.

Ruzgar Ecological Society

$34,971

Azerbaijan (Other Azerbaijani Raions)

To support more efficient use of water resources as a means of improving agribusiness practices and food
product safety. The project includesfour regional conferences, atelevised talk show, and producing recommen-
dationsfor standards of water usage.

Tahsil Society

$30,860

Azerbaijan (Other Azerbaijani Raions)

To support development in the service sector asapromising areaof entrepreneurshipin Azerbaijan by creatinga
consulting center for businessesin the sector, conducting eight seminarson common legal issues, publishing
brochures, and public discussion of problemsin the sector.

Azerbaijan Culture Foundation

$34,252

Azerbaijan (Other Azerbaijani Raions)

To support copyright protection for audio products and the elimination of non-legal arrangementswithinthe
domestic musicindustry. The project strivesto create mechanismsto implement existing copyright law and has
the support of leading Azerbaijani culturd figures.

Independent Consumers Union

$34,904

Azerbaijan (Other Azerbaijani Raions)

To support production of safer, higher quality foods by improving producers and consumers knowledge of stan-
dardsand certification requirementsfor food products and services. The project will study existing standards,
createadatabank and hotline, and organize seminarsfor producers, retailersand consumersin three agricultura
regions. 11



Trend Information Agency

$11,740

Azerbaijan (Other Azerbaijani Raions)

Insupport of improved professionalism of journalistsin covering banking and financial information, establishing
direct contacts between mass mediarepresentatives and PR specialists of financial and banking structuresto
facilitate the accessto information and to enhance the obj ectivity and competence of reporting on banking and
financid topics.

Union of Economists of Azerbaijan

$934

Azerbaijan (Other Azerbaijani Raions)

In support of devel oping aLinkage Project to enlargethe professional associations roleinintegrating interna
tional standardsin the system of economic education.

Ganja Agribusiness Association

$34,149

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to develop various sectors of farming in the south Caucasus, increase the marketing
activitiesof farmers, and establish business contacts between farmersin theregion.

Association of Insurance Companies of Azerbaijan

$32,623

Azerbaijan (Other Azerbaijani Raions)

In support of building cooperation among the threeinsurance associations of the countriesin the south Caucasus.
Thisproject aimsto develop standardized "I nsurance General Conditions' for all three countries, todesigna
"certificate” programfor thefirst level of professiona educationfor insurers, and to devel op joint and coordinated
activitiesfor theintegration of the south Caucasusinsurance marketsinto theinternational insuranceinfrastruc-
ture. Theresultsof grant will be presented in each country at seminars, on television programs, and onaWeb site.
The program summary will be made at an international conference, “ South Caucasus I nsurance Markets. Syn-
ergy and Integration.”

Azerbaijan Advertisers Union

$832

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal on the creation of aunified advertising market in the south Caucasusregion.

Union Winegrowers and Winemakers of Georgia

$1,235

Azerbaijan, Georgia (Thilisi City)

Insupport of preliminary activitiesfor assistanceto theregional devel opment of winegrowing and winemaking
inthe south Caucasusthrough the establishment of aregional system of informationa exchange and cooperation
between wine makers and winegrowers.

International Center for Social Research

$510

Azerbaijan (Other Azerbaijani Raions)

To develop adetailed proposal for the coordination of banking activitiesin the south Caucasuswith theaim of
improving theinvestment climateintheregion.
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Association of Consulting Companies

$959

Azerbaijan (Other Azerbaijani Raions)

To support preliminary research into the devel opment of avirtual business center in the south Caucasusregion.

Azerbaijan Bank Training Centre

$1,015

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to create training modules and conduct training for the banking industry in the south
Caucasusregion.

International Alert

$54,700

Azerbaijan (Other Azerbaijani Raions)

To support enterprise devel opment and economic diversification in Azerbaijan by building dialogueand strength-
ening relationships between theinternationa private sector, local businessassociations, and the NGO community.
Thisgrant will aso enhance the capacity of local NGOsto play aleading rolein addressing socio-economic
problems, specificaly thoserelated to the devel opment of small businessand to assistanceto Internally Displaced
Persons. It will also build cooperation among Western oil companiesin the coordinated pursuit of these objec-
tives.

South Caucasus Cooperation Program Linkage Grant Competition

In an effort to foster cooperation among grantees in the south Caucasus and to encourage
regional solutions to problems, the Eurasia Foundation's South Caucasus Cooperation
Program conducted a competition to encourage the development and implementation of
collaborative projects, each involving organizations from the three south Caucasus
countries.

Social Union of Marketing Specialists of Azerbaijan

$31,507

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to undertake an informational campaign that will improvetheimage of the south Caucasus
atourism destination with both foreign tour operatorsand individual travelers. Project activitiesincludethedevel -
opment of promotional materials for tourism trade fairs such as brochures and CD-ROMs, the creation of a
regional tourism web portal and thedistribution of aquarterly electronic bulletin ontourismintheregion.
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South Caucasus Cooperation Program Regional Tourism Promotion Competition

The tourism industry in the South Caucasus, once highly profitable, has been devastated by
the collapse of the Soviet Union and outbreak of war in the region. This competition
supports the development of the tourism industry in the South Caucasus with grants for
projects to improve marketing of the region, through outputs such as promotional brochures,
CD-ROMs, websites and guides. These marketing products will improve consumers’
knowledge of the South Caucasus and increase demand for travel to the region, which will
generate jobs and economic growth.

Reliable Future

$954

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to fund research on opportunitiesfor ecotourism development in border areas of thethree
countries.

Regional Tourism Promotion Olimp Tour Co., Ltd.

$878

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to fund research on ecotourism opportunitiesin Azerbaijan, Armenia, and Georgia

Social Union of Marketing Specialists of Azerbaijan

$988

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to fund the creation of a Caucasus-wide on-lineinformation system.

Baku University of Asia

$954

Azerbaijan (Other Azerbaijani Raions)

Todevelop aproposal to fund the creation of improved education programsin tourism marketing and manage-
ment.

Midia Tour

$1,000

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to support the creation of anetwork of tour operatorsin theregion.

Irshad-I.A.M. Joint Venture

$871

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to create anetwork of hotelsintheregion.

114



Azertravel Tourist Company

$970

Georgia (Abkhazia), Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to create adatabase of tourism accommodation facilitiesin theregion.

Mountaineering Club of Azerbaijan Republic

$950

Azerbaijan (Other Azerbaijani Raions)

Todevelop aproposal to create anetwork of mountaineering guidesand rescue servicesintheregion.

Improtex Travel

$867

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to create " Caucasus Tourism Online” - aregion-wideinteractive search and reservation
booking system.

NGO Piligrimm

$33,380

Azerbaijan (Other Azerbaijani Raions)

To support aproject that will further the development of agro-tourismin rural and cross-border areas of the south
Caucasus. Project activitiesinclude devel oping marketing toolsfor theindustry (such as brochuresand aweb
site); devel oping an accommodations database; and creating aregional agro-tourism association.

Mountaineering Club of Azerbaijan Republic

$32,416

Azerbaijan (Other Azerbaijani Raions)

In support of the devel opment of the adventure tourism industry in the south Caucasusthrough the devel opment
and adoption of safety normsin mountain resortsthat conformtointernational safety standards. The project will
create and promote aunited, regional information network for rescue and guide servicesto be used by hotels,
travel agencies, andindividud tourigts.

Djihaz Gayranlar Society

$19,207

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to promote tourism in the countries of the south Caucasusthrough the publication of a
guidebook to theregion. Publication of the guidewill be preceded by adetailed market survey to determinethe
nichefor theguideand theinformation that it will contain.

115



2.1 Citizen Political/Economic Participation

Open Door Grants

RUH Journalist Defense Committee of Azerbaijan

$11,113

Azerbaijan (Other Azerbaijani Raions, Nakhchevan Autonomous Republic)

In support of devel opment of professiona and legal knowledge of mass mediapractitioners, improvement of their
skillsin providing coverage of democratic processes, based on the exampl e of the parliamentary elections, and
reducing the number of professional mistakesleading to legal suits. Ten training seminarsand "round table"
discussionswill be conducted with participation of 250 journalistsfrom the regionsand the capital city, legal
serviceswill be provided to mass mediarepresentatives.

Journalists Trade Union

$9,515

Azerbaijan (Other Azerbaijani Raions)

In support of the development of mutually beneficia, andlegally compliant, |abor rel ations between employers
and employeesin the sector by conducting 12 seminars, six training sessions, producing printed and el ectronic
education materials, elaborating the optimal formsof individual |abor contractsand collectivelabor agreements
between journalistsand mass mediaemployers

Association Yayim

$25,102

Azerbaijan

In support of ademand-driven publishing sector for legal and economic literature, introducing amore efficient
form of distribution facilitating coordination between consumer, retail er-distributor, and publisher. Additiondly, the
distribution of amonthly bulletin/catalog to NGOs, lawyers, economists, and studentswill provide greater access
to professional literaturein economicsand law.

Union of Journalists of Azerbaijan

$13,964

Azerbaijan (Other Azerbaijani Raions)

In support of the professional devel opment of regional mass mediaby means of disseminating information on
journdistic ethicsand respons blejournalistic conduct, propos ng recommendations on the organization of periph-
eral massmedia, decreasing theinstances of professiona legal violations. Conducting three seminarsto atarget
group of 90 representatives of regional mass mediaoutlets.

Multimedia Center of Informational Technologies and Informational Systems

$14,056

Azerbaijan (Other Azerbaijani Raions)

To support Azerbaijanis open accessto the I nternet through the devel opment and introduction of international
standardsfor Internet servicesto prevent market monopolization, raisethe quality of services, and protect provid-
ers and usersrightsto their materials. The project will establish aregistration processfor Azerbaijani national
domain addresses and create apublic organization for commercial Internet providerswith the collaboration of 11
Internet providers, 15 Internet clubs, 17 NGOs, and companies specializing in web technol ogy.
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Organization of Journalists' International Cooperation

$10,863

Azerbaijan (Other Azerbaijani Raions)

Toimprovejournaism education, training, and profess onalism through col | aboration between university journal-
ism departmentsand mass mediaoutlets. The project involvesaninitial evaluation of supply (quality of teaching
at departmentsof journalism at nine universities) and demand (qualificationsrequired by 20 massmediaoutlets
andfivejournalist associations); two roundtabl e discussionsto facilitate cooperation between journalism schools
and mediaoutlets, and the signing of aconcrete agreement for long-term cooperation between both sides.

Private Company Mahir

$28,458

Azerbaijan (Other Azerbaijani Raions)

To support therule of law through theintroduction of an aternativecivil legal system. The project includesthe
selection and training of 25 independent lawyersin aternative dispute resol ution and broader public-education
effortsthrough seminarsfor legal NGOs, specialized training for practicing lawyers, and preparation of legal
commentariesand recommendati ons on aternative dispute resol ution processes.

Areat Research Center for Contemporary Social Processes

$7,016

Azerbaijan (Other Azerbaijani Raions)

In support of civil society and private enterprise devel opment outside of the capital city by preparing aformal
assessment report on regional NGO competenciesto provideinternational organizationswith comprehensive
comparativeinformation about promising organizations operating in theregionsof the country. Thefina assess-
ment report isto bedistributed among al relevant internationa devel opment programsin Azerbaijan. Inaddition
to the assessment report, the project includes the organi zing of apress conferencewith leading mediarepresen-
tatives, and conducting four seminars on improving organizational competenciesto atarget group of 1220 NGO
representativesfrom Khachmas, Guba, Lenkoran, and Sheki.

The Young Enlighteners Organization of Azerbaijan

$30,003

Azerbaijan (Other Azerbaijani Raions)

In support of broader understanding of the significance of and obligationsunder Azerbaijan'srecent ascensionto
the Council of Europe and greater integration with European institutions. The project conductsfour two-day
seminars, two roundtabl e discussi ons, brochure publication and distribution, and trand ation of 10 Polish human
rightsfilmsfor television. It aso seeksto enlighten abroad audience through activitieswith 15 mass media
outlets, 30 nongovernmental organization representatives, and 47 institutes of higher education.

"Potential” Union of Sumgait Specialists "Legal Advice and Training Center"

$25,049

Azerbaijan (Other Azerbaijani Raions)

In support of SM E development in Azerbaijan'sthird city, Sumgait, through legal clinicsthat will raise entrepre-
neurs understanding of and compliancewith new commercial lawsand regulations.

Association of Development of Library Science of Azerbaijan

$873

Azerbaijan (Other Azerbaijani Raions)

To develop aproposal for the creation of network of training centersin the region that would offer coursesfor
librariansand other information specidigts.
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Independent Consumers Union

$1,020

Azerbaijan (Other Azerbaijani Raions)

In support of preliminary activitiesto develop aproject aimed at the professiona growth of librariansand other
information specialistsand at the promotion of computerization of library resourcesin the south Caucasus.

Azerbaijan Association of Lawyers

$526

Azerbaijan (Other Azerbaijani Raions)

Insupport of preliminary activitiesfor monitoring local self-governance bodiesand their relationswith regional,
central government bodies, and local governanceinstitutesin the south Caucasus countries.

Association of Women - Journalists of Azerbaijan

$1,051

Azerbaijan (Other Azerbaijani Raions)

In support of preliminary activitiesto devel op aproject to establish training coursesin economic issuesfor
journalistsin the south Caucasus.

Association of Freight Forwarders of Azerbaijan

$33,061

Azerbaijan (Other Azerbaijani Raions)

In support of regional harmonization of legidationin thefield of transport and freight forwarding by analyzing
legidation concerning transportationin thethree countries of the south Caucasus and devel oping suggestionsfor
their harmonization. Thethree partner organizationswill create an information databasefor al three countries,
develop and print 1,000 copiesof atraining manual for freight forwardersand transportation company represen-
tatives, and conduct 12 training coursesfor atotal number of 180 specidists. Theresultsof distributed monthly
among freight forwarders, transportation companies and the governmentsin the three countries of the south
Caucasus.

Areat Research Center for Contemporary Social Processes

$33,665

Azerbaijan (Other Azerbaijani Raions)

In support of aproject toimprovelegisation onloca self-governancein the countriesof the south Caucasusthat
will correspond to the demandsrequired by these countries entry to Council of Europe.

Independent Consulting Center For the Sake of Civil Society

$33,100

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to reform election legislation in the countries of the South Caucasusin accordance with
international standards (United Nations, OSCE, Council of Europe) and to raisethelevel of voters education.
Activitiesplanned in theframework of the project includethe comparative analysisof election law inthethree
countries of the south Caucasus, devel oping recommendationsfor improvements, publication of brochuresand
conducting seminarsfor voters, and establishing aregional corpsof observersfor future election monitoring.
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Society Tahsil

$34,803

Azerbaijan (Other Azerbaijani Raions)

This South Caucasus Cooperation Program (SCCP) linkage grant supportsaproject to conduct acomprehensive
public opinion survey of the attitudes of young votersin each country, along with acontent analysis of the mass
mediamost popular with thisgroup of voters. After the survey and analysis are compl ete, the resultswill be
presented to membersof themediafor their input, and atraining seminar for journalistswill beheld, forming the
basisfor aninformal network of journalistswho arefamiliar with the challengesof reaching young voters. While
the grant from SCCP coversonly these preliminary activities, project organi zers eventually hopeto conduct a
mass mediavoter education campaign, implemented through anetwork of NGOsand mediaoutlets, with thegoal
of increasing the participation of young votersin e ectionsthroughout the region.

National Geophysical Committee of Azerbaijan

$32,700

Azerbaijan (Other Azerbaijani Raions)

This South Caucasus Cooperation Program (SCCP) linkage grant supportsthe devel opment of effective munici-
pal emergency preparedness plansfor the citiesof Baku, Yerevan, and Thilis intheevent of an earthquake. The
planswill be devel oped according to amethodol ogy that was designed in Gyumri, Armenia, by the Northern
Department of the National Servicefor Seismic Protectionin the Republic of Armenia. Thefinal resultsof the
project will be presented to municipa government bodiesin each city, along with recommendationsfor implemen-
tation.

Khazar University

$1,612

Azerbaijan (Other Azerbaijani Raions)

In support of preliminary researchinto extending the Eurasia Foundation's Economics Education and Research
Consortium program to the south Caucasusregion, in particul ar, establishing aregional master'sdegree program
in economicsthat would meet Western standardsin economics education.

Western University

$1,280

Azerbaijan (Other Azerbaijani Raions)

In support of preliminary researchinto extending the Eurasia Foundation's Economics Education and Research
Consortium program to the south Caucasusregion, in particul ar, establishing aregional master'sdegree program
in economicsthat would meet Western standardsin economics education.

Independent Consumers Union

$32,936

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to protect therights of consumersin the south Caucasus region. Recommendationsto
bring legidationinto accordance with international standardsand the requirementsof the Council of Europewill
be devel oped. Project participantswill dso conduct weekly monitoring of consumer marketsin the south Caucasus
countries. Theresults of the analysiswill be publishedin asupplement called "Consumer Press" that will be
placed in independent newspapers, and reported in radio programs.
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Association of Women Journalists of Azerbaijan

$33,806

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to raisethe qualifications of journalistsin the south Caucasus who report on economic
reformissuesthrough aseriesof trainings. Theproject will publish training materialsand conduct a"training of
trainers’ for journalistswho will continue to train more journalists after the completion of the grant. Project
organizerswill aso publish brochures, put out an el ectronic bulletin, and organize on-line conferencesfor partici-

pants.

Association of Development of Library Science of Azerbaijan

$29,050

Azerbaijan (Other Azerbaijani Raions)

Insupport of promoting organizational and structural reformsin library sciencein the south Caucasusthrough the
establishment of aRegiona Training Center for information speciaistsand librarians. The Center will havethree
branches, onein each country. At each branch two cyclesof training will beheld for atotal of about 90 librarians
and information specialists. Other Center activitieswill include publication of acomprehensive directory of
librariesin the south Caucasus, creating a\Web site, and establishing alibrary of materialson library/information
science, whichwill al enhancethe devel opment of on-going training inthe best internationa practicesof library
and information management.

Aina Zerkalo Newspaper

$1,091

Azerbaijan (Other Azerbaijani Raions)

Todevelop adetailed proposa for devel oping technical toolsand lega and financia mechanismsfor theexchange
of photographic material between mass mediain the south Caucasus.

Entrepreneurship Development Foundation

$30,057

Azerbaijan (Other Azerbaijani Raions)

In support of aproject to increase public awareness of issuesrelated to customsregulationsin order to reduce
corruption at customs administrationsin the south Caucasus; and to assi st governmentsin bringing customs
regulationsand proceduresinto compliancewith internationa standards. The project will identify problemsinthe
existing customs systemsand devel op recommendations at both the policy and operational level that will promote
increased transparency and efficiency.
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2.2 Improved Legal Systems

Open Door Grants

Society of Drivers' Rights Defense

$24,327

Azerbaijan (Other Azerbaijani Raions)

To support development of effectiveleasing arrangementsthat foster entrepreneurship using activitiesin thetaxi
service sector asastarting point. The project will educate driversand taxi station ownersabout |abor rightsand
introduce new formsof |easing agreements.

525th Newspaper

$24,466

Azerbaijan (Other Azerbaijani Raions)

To support atransparent mechanism to create Public TV asrequired by the Council of Europeand to encourage
public participation in management of the new organization. The project includesdiscussi onsamong massmedia
representatives, lawyers, and government officials, devel opment of adraft law that meetsinternationa standards,
and distribution of print and el ectronicinformation.

NGO Society and Law

$34,867

Azerbaijan (Other Azerbaijani Raions)

To support the creation of amechanismfor Azerbaijani citizensto gain accessto the European Court of Human
Rightsby providing free publiclegal assistance through anew consulting center.

International Center for Not-for-Profit Law

$237,797

Azerbaijan, Georgia

Toimprovethe statutory and regul atory environment for nonprofit and charitable organizationsin Azerbaijan and
Georgia. Grant fundswill be used toincreasethe capacity of local NGOs, lawyers, and government officialsin
Azerbaijan and Georgiato address current problemsin existing law and itsimplementation.
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Belarus

1.3 Private Enterprise Development

Business Education in Belarus

The Eurasia Foundation offices in Kyiv, Ukraine, and Washington, D.C., have launched a
Joint initiative to promote the creation of graduate-level business education programs in
Belarus. The initiative fosters partnerships between educational institutions in Belarus and
counterparts in the United States and other countries. Grants focus on helping Belarusian
institutions develop new curricula, train faculty, expand library and computer resources, and
adopt sustainable financial and administrative practices. Grant funding is provided in three
phases: exploratory grants to establish new partnerships, implementation grants to support
Joint efforts by partnering institutions to establish degree programs in Belarus, and
institutional development grants to help the strongest programs reach internationally
accepted academic standards. The goal over a four-year period is to create several centers
of academic excellence in Belarus that are capable of educating a new generation of
entrepreneurs and business managers.

Research Foundation of State University of New York

$218,518

Belarus (Grodno Oblast)

To support thethird phase of the evolution of aWestern-style MBA program at the YankaK upala State Univer-
sty in Grodno (YKSUG), Belarus, in cooperation with the RigaBusiness School of the Riga Technica University
(Latvia) and University of Buffalo (United States). Grant fundswill support continued faculty training, the devel-
opment of region-oriented case studiesand teaching materials, the establishment of an English Language Center,
strengthening of the academic and administrativeinfrastructure of the program and the implementation of the
first year of the MBA program.

2.1 Citizen Political/Economic Participation

Open Door Grants

ISAR, Inc.

$100,000

Belarus

To encourage civic participation in Belarusthrough asmall-grants program to support environmental NGOs.
Environmental NGOs are among thefew civic organizationstol erated by the government of Belarusand because
of Chernobyl, they areamong the most important in expressing the concerns of the population. ISAR'sprogram
promotes public oversight and aconstructive engagement of local policy-makersby thethird sector, preserving
embryonic public participation and encouraging public-state dial ogue in adverse circumstances.
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Georgia

1.3 Private Enterprise Development

Open Door Grants

Association for Assistance to Foreign Investments

$1,490

Georgia (Thilisi City)

Insupport of primary activitiesfor the coordination of bank activitiesin the south Caucasusfor theimprovement
of theinvestment climate.

Georgia Development Gateway

$1,033

Georgia (Thilisi City)

Insupport of preliminary activitiesfor development of a Caucasusvirtual business center.

CERMA (Centre for Enterprise Restructing & Management Assistance)

$469

Georgia (Thilisi City)

To develop aproposal to create training modules and conduct training for the banking industry in the south
Caucasusregion.

Svaneti Tourist Association

$11,538

Georgia (Samegrelo)

In support of tourism development in the Svaneti region of Georgiaby (1) conducting research ontheexisting
tourisminfrastructureintheregion; (2) compiling research resultsin an easily accessible database; (3) organizing
atraining coursein marketing for the managersof local travel companiesand hotels; (4) developing and distrib-
uting two promotional brochures, one oriented toward local travel ers and the other toward foreign firmsand
tourists; (5) devel oping aWeb site; and (6) establishing contactswith Georgian and foreign partner organizations.
The successful implementation of the project will contributeto increased touri st-sector investment, the creation
of new jobs, and improvement inthequality of lifein the Svaneti region.

Professional Accountants and Auditors Federation of Georgia

$27,623

Georgia (Thilisi City)

To support the adoption of internationa accounting standardsin Georgiaby informing the businesscommunity
through the creation of abilingua (Georgian and English) Web site. The Web sitewill include interpretations of
International Accounting Standards, relevant legidativeinterpretations, articleson finance and management, the
Federation's publications, questionsand answers on accounting reform, areview of foreign Web sitesand devel -
opmentsinthefield, information on certified accountantsand auditing firmsin Georgia, and advertisementsof the
products and servicesof local and foreign companies.
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Geonet, Ltd.

$31,211

Georgia (Thilisi City)

In support of the devel opment of the Georgian wineindustry through the creation of apromotional Web portal.
The Web portal will includeinformation on about 30 Georgian wine producersand distributors. 1t will include
descriptionsof their products; regulations governing viniculture, wine production, and distribution; customsand
taxation rules; industry statistics; information on international wine exhibitionsand winetasting sessions; an
Internet shop; aninteractiveforum; an announcement board; an €l ectronic bulletin featuring news and annotated
articlesonthewineindustry; and alist of linksand referencesto relevant Web sitesand organizations. Theweb
porta will beregistered on maor Internet search enginesand linked to internationa wineWeb sites. It will dso be
presented at amajor wineexhibitionto beheldin Russa

Social Research Center

$2,967

Georgia (Thilisi City)

In support of the Business Advocacy Initiative through the preparation of abackground paper describing the
genera situation with business associationsin Georgia, assessing their ability to build consensus on sectoral
development plans and organi ze advocacy agenda, and recommending the mechanismsfor the EurasiaFounda-
tioninitiativeto promote business advocacy effortsof Georgian busi nessassociations.

Georgian Security Industry Association

$1,092

Georgia (Thilisi City)

In support of the design of a South Caucasus Cooperation Program Linkage Project to assist the devel opment
and integration of security marketsin the south Caucasus countries.

Union Winegrowers and Winemakers of Georgia

$1,235

Azerbaijan, Georgia (Thilisi City)

In support of the preliminary activitiesfor assistanceto theregional development of wine growing and wine
making in the south Caucasus, through the establishment of regional system of information exchange and coop-
eration between wine makers and winegrowers.

Federation of Business and Professional Associations of South Caucasus

$753

Georgia (Thilisi City)

In support of the devel opment of a South Caucasus Cooperation Program Linkage Project to enlarge therole of
professiona associationsinintegrating international standardsin the system of economic education.

Elkana Organic Farming Association

$32,474

Georgia (Thilisi City)

In support of aproject to develop various sectors of farming in the south Caucasus, increase the marketing
activitiesof farmers, and establish business contacts between farmersin theregion.
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Insurance Association of Georgia

$34,504

Georgia (Thilisi City)

To build cooperation among the three insurance associ ations of the south Caucasus. This project amsto develop
standardized " Insurance General Conditions' for all three countries, to design a”certificate” program for thefirst
level of professiona education for insurers, and to develop joint and coordinated activitiesfor theintegration of
the south Caucasusinsurance marketsinto theinternational insurance infrastructure. Theresultsof the grant will
be presented in each country at seminars, on television programsand on aWeb site. The program summary will
be made at an international conference, “ South Caucasus I nsurance Markets: Synergy and Integration.”

Freight Forwarders Association of Georgia

$32,337

Georgia (Thilisi City)

To harmonizelegidationinthefield of trangport and freight forwarding. Thisgrant analyzesthelegidation con-
cerning transportation in thethree countries of the south Caucasus and devel ops suggestionsfor their harmoniza-
tion. Thethree partner granteeswill create an informational databasefor al three countries, develop and print
1,000 copiesof atraining manual for freight forwarders and representatives of transportation companies, and
conduct 12 training courses (fivein Georgia, four in Azerbaijan, threein Armenia) for atotal of 180 specialists.
Theresultsof grant will be presented inan informational bulletin, 2,000 copiesof whichwill bedistributed monthly
among freight forwarders, trangportation companies, and the governments of the countriesin the South Caucasus.

Union of Advertising Agents and Managers of Georgia

$837

Georgia (Thilisi City)

To develop aproposal on the creation of aunified advertising market in the South Caucasusregion.

Business Advocacy Competition

To support business associations' efforts to overcome obstacles to business development
posed by onerous government regulation by fostering their institutional development and
assisting with the implementation of specific business advocacy initiatives.

Guria Citrus Growers Association

$23,486

Georgia (Guria)

To support the development of citrusfarming by (1) publishing amanual for citrusgrowersto improvetheir
capacity to document the sale and transportation of their products; (2) establishing a Consulting Group uniting
representatives of local advocacy NGOs and independent mediato monitor violations of farmers' rights by
government officialsand to devel op advocacy mechanismsfor farmers; and (3) devel oping marketing, financial,
and publicrelations servicesfor association members. Project activities seek toincrease citrusfarmers salesand
to providelegal protection of their interests.
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Construction Union of Kakheti

$21,937

Georgia (Kakheti)

In support of the devel opment of the Kakheti construction sector through (1) surveying 35 construction enter-
prisesto identify sector-specific problems; (2) establishing partnershipswith local advocacy NGOsand indepen-
dent mediaoutletsto devel op acommon strategy and advocacy mechanismsfor construction enterprises; and (3)
carrying out the organi zational devel opment of the union, including amembership drive, servicediversification,
and the publication of regular informational bulletins. Project activities seek to increasethe activity of private
construction companiesand to reduce arbitrary government interference with business operations.

Construction Union of Imereti

$26,036

Georgia (Imereti)

In support of the devel opment of the Imereti construction sector through (1) surveying 40 construction enter-
prisesto identify sector-specific problems; (2) establishing partnershipswith local advocacy NGOsand indepen-
dent mediaoutletsto devel op acommon strategy and advocacy mechanismsfor construction enterprises; and (3)
carrying out the organi zational development of the union, including amembership drive, providing legal and
marketing consulting services, and publishing insertsin independent newspapers. Project activitiesseek toin-
crease the activity of private construction companies and to reduce arbitrary government interference with
businessoperations.

United Television Network

$26,639

Georgia (Thilisi City)

To support thefinancial sustainability and improve the broadcasting capacity of independent regional television
companiesby (1) arranging training seminarsfor the companies personnel in businessplan devel opment, organi-
zationa devel opment, marketing, advertising, accounting, and the use of advanced broadcasting equipment with
the support of InternewsNetwork; (2) establishing legal and technica consulting services, and (3) developingand
disseminating publicationsdesigned to attract advertising revenue. Project activities seek to improvethe business
management of television companiesand the quality of broadcast programs.

Georgian Association of Book Publishers

$44,922

Georgia (Thilisi City)

To support the devel opment of the book publishing industry by (1) developing aprofessional code of ethics; (2)
trand ating, publishing and disseminating amanual called Know How for Publishers; (3) establishing acoordina
tion group among book publishers, librarians, and parliament membersto devel op mechanismsfor eradicating
intellectua piracy and fraud in book publishing; (4) devel oping aBooksin Print Catalog; and (5) organizing a
nationa book fair in Thilis. Theproject'sactivitiesamtoincreasethelega protection afforded to book publishers
and to increase the amount of quality products on the book market.

Georgian Association of Publishers

$36,832

Georgia (Thilisi City)

To support the devel opment of the publishingindustry by (1) conducting acomprehensive marketing survey and
presenting both the survey'sfindingsand aset of marketing recommendationsto interested publishers; (2) con-
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ducting both quantitative and quditative surveysof publisherstoidentify and analyzeindustry-specific problems;
and (3) developing legidative proposals. The project's activities seek to streamline theregul ationsgoverning the
publishingindustry and to improvethe effectiveness of businessplanning.

South Caucasus Cooperation Program Regional Tourism Promotion Competition

The tourism industry in the South Caucasus, once highly profitable, has been devastated by
the collapse of the Soviet Union and outbreak of war in the region. This competition
supports the development of the tourism industry in the South Caucasus with grants for
projects to improve marketing of the region, through outputs such as promotional brochures,
CD-ROMs, websites and guides. These marketing products will improve consumers’
knowledge of the South Caucasus and increase demand for travel to the region, which will
generate jobs and economic growth.

Caucasus Travel, Ltd.

$1,188

Georgia (Thilisi City)

Insupport of initia activitiesfor formation of south Caucasustourism electronic market through theintroduction
of aRegiona Informationa Interactive Search and Booking System-Caucasus Tourism On-line.

Agrotourism Association of Georgia

$33,440

Georgia (Thilisi City)

To support aproject that will further the devel opment of agro-tourismin rural and cross-border areas of the South
Caucasus. Project activitiesinclude: devel oping marketing toolsfor theindustry, such asbrochuresand aWeb
site; devel oping an accommodati ons database; and creating aregional agro-tourism associ ation.

Regional Tourism Promotion Speleologists Union of Georgia

$34,254

Georgia (Thilisi City)

In support of the devel opment of the adventure tourism industry in the south Caucasusthrough the devel opment
and adoption of safety normsin mountain resortsthat conformtointernational safety standards. The project will
create and promote aunited, regional information network for rescue and guide servicesto be used by hotels,
travel agencies, andindividud tourigts.

Silk Road Tourist Union

$33,972

Georgia (Thilisi City)

In support of aproject to undertake an informational campaign that will improvetheimage of the south Caucasus
asatourism destination with both foreign tour operatorsand individual travelers. Project activitiesinclude the
development of promotiona materia sfor tourism tradefairs such asbrochuresand CD-ROMs, the creation of a
regional tourism Web portal, and the distribution of aquarterly el ectronic bulletin on tourismintheregion.
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Association of Tourism Assistance of Georgia

$18,163

Georgia (Thilisi City)

In support of aproject to promote tourism in the countries of the south Caucasusthrough the publication of a
guidebook to theregion. Publication of the guidewill be preceded by adetailed market survey to determinethe
nichefor theguideand theinformation that it will contain.

Azertravel Tourist Company

$970

Georgia (Abkhazia), Azerbaijan (Other Azerbaijani Raions)

To develop aproposal to create adatabase of tourism accommodation facilitiesin theregion.

Green Earth

$1,027

Georgia (Thilisi City)

Insupport of preliminary activitiesfor needs assessment of ecotourism development in trans-frontier regions of
Azerbaijan, Armenia, and Georgia.

Agrotourism Association of Georgia

$1,007

Georgia (Thilisi City)

In support of preliminary activitiesfor aneeds assessment of ecotourism development in Armenia, Azerbaijan,
and Georgia.

Silk Road Tourist Union

$745

Georgia (Thilisi City)

Insupport of preliminary activitiesfor establishment and devel opment of aCaucasustourist information system
anditsintegration to theworld information network.

Commerce and Certification Department of Thilisi State University

$665

Georgia (Thilisi City)

Insupport of preliminary activitiesfor improving the teaching of tourism management and marketing, in accor-
dancetointernational standards.

Deca Center for Sustainable Development of Alpine Regions of Caucasus

$765

Georgia (Thilisi City)

In support of preliminary activitiesfor integrative development of the south Caucasustourismindustry and its
integration to theworld market through the establishment of atourism information network with centersin Baku,
Yerevan, and Thilis.
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Research and Development Association

$870

Georgia (Thilisi City)

Insupport of preliminary activitiesfor the devel opment of the hotel businessand establishment of ahotel network
inthe south Caucasus.

Parnas Travel - Advertising Agency

$856

Georgia (Thilisi City)

Insupport of preliminary activitiesfor the establishment of adatabase on bed and breakfastsin the south Cauicasus,
development of training manual and organization of training for bed & breakfast personndl, and advertising of the
south Caucasus tourism potential through the publication of catalog called South Caucasus Bed and Breakfasts.

Speleologists Union of Georgia

$793

Georgia (Thilisi City)

Insupport of initial activitiesfor assistance of interactive devel opment of tourism industry in the south Caucasus
through the establishment of coordinating network of rescue services.

2.1 Citizen Political/Economic Participation

Open Door Grants

Union XXI Century

$33,819

Georgia (Thilisi City)

In support of aproject to protect the rights of consumersin the south Caucasus region. Recommendationsto
bring legidationinto accordance with international standardsand the requirementsof the Council of Europewill
be devel oped. Project participantswill also conduct weekly monitoring of consumer marketsin south Caucasus
countries. Theresultsof theanalysiswill be published inasupplement called Consumer Pressthat will be placed
inindependent newspapersand reported in radio programs.

Union of Independent Journalists of Georgia

$32,583

Georgia (Thilisi City)

In support of aproject to raisethe qualifications of journalistsin the south Caucasus who report on economic
reformissuesthrough aseriesof trainings. Theproject will publish training materialsand conduct a"training of
trainers’ for journalists, who will continueto train morejournalists after the completion of the grant. Project
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organizerswill aso publish brochures, distribute an electronic bulletin, and organize on-line conferencesfor
participants. Journalistswill aso participatein internshipswith leading TV, radio stations, and news agenciesin
their own countries. Themost promising journalistswill participatein cross-border internships.

Association of Information Specialists

$33,491

Georgia (Thilisi City)

In support of promoting organizational and structural reformsin library sciencein the south Caucasusthrough the
establishment of aRegiona Training Center for information speciaistsand librarians. The Center will havethree
branches, onein each country. At each branch, two cyclesof training will beheld for atotal of about 90 librarians
and information specialists. Other center activitieswill include publishing acomprehensivedirectory of librariesin
the south Caucasus, creating a\Web site, and establishing alibrary of materiason library/information science,
whichwill all enhance the development of on-going training in the best international practicesof library and
information management.

Media Center Union

$553

Georgia (Thilisi City)

To create adetailed proposal for devel oping technical toolsand legal and financial mechanismsfor exchanging
photographic material between mass mediain the south Caucasus.

Young Economists Association of Georgia

$26,496

Georgia (Thilisi City)

In support of aproject to increase public awareness of issuesrelated to customsregulationsin order to reduce
corruption at customs administrationsin the south Caucasus; and to assi st governmentsin bringing customs
regulationsand proceduresinto compliancewith internationa standards. The project will identify problemsinthe
existing customs systemsand devel op recommendations at both the policy and operational level that will promote
increased transparency and efficiency.

Tori 2000 Center for the Defense of Current and Former Conscripts

$23,487

Georgia (Shida Kartli, Kartli)

To protect therightsof ShidaKartli conscriptsthrough freelegal consultations, seminarsfor conscripts, and the
publication of abulletin. With the assistance of the Alliance of NGOsand MassMediaof the Gori district, Tori
2000 will advocatefor conscripts rightsto relevant state agencies. Thealliance was created to protect citizens
rightsvis-a-visstate agencies asapart of the EurasiaFoundation-funded project of the Gori Center for Social
Development.

Association Studio Re

$34,908

Georgia (Thilisi City)

In support of abroad public discussion on how to bring law enforcement agenciesunder civil control and on their
futurefunction and placein society. Through aseriesof 22 debatesthat will be broadcast on Georgia's second
national channel, thisproject seeksto facilitate such apublic discussion and increasethelevel of public monitoring
of law enforcement bodies. Representatives of NGO watchdog groups, themassmedia, the Ministry of Interna
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Affairs, recognized law enforcement experts, and members of parliament will take part in the debates. An
independent radio station based in Thilis will also broadcast an audio version of the debates.

Civic Development International Center

$34,786

Georgia (Thilisi City)

Toincreasetheleve of public discussion of fundamental issues of democracy and human rightsby broadcasting
31 regular weekly television programs addressing thesetopics. The programswill haveacall-informat and will
be broadcast on an independent television channel in Thilis that reaches an audience of approximately 500,000
viewers. The programswill be created through a competition between 80 university studentsfrom the three
largest citiesof Georgia. The studentswill be required to research each topic and they will receive debate and
disputeresolution training to ensure quality discussions. Specially produced case storieswill be shown aspart of
the programsin order to motivate the discussions. A website and abook based upon the project'smaterialswill
also becreated.

Radio Station Ereti

$28,246

Georgia (Kakheti)

To support the devel opment a better informed and active citizenry in the Kakheti region through radio broadcasts
of independent newsand analysis. Project activitiesinclude (1) providing Internet accessand wire service sub-
scriptionsto the station's news department; (2) creating alive phone-in program addressing political, economic
and socid issuesof local concern; (3) offering apre-recorded radio program entitled "Your Rights,” whichwill
cover topicsdirectly solicited fromlisteners. These activitiesaim to increase civic participation and to foster more
transparent local governance.

Georgia Radio Network

$16,459

Georgia (Thilisi City)

In support of theingtitutional development of anindependent radio network in Georgiasregionsthrough (1) the
creation of aWeb site to attract donor funding and advertising revenue; (2) the establishment of an intranet
system among network membersto facilitate information exchange; and (3) the development of aunified data-
baseto catal og newsitems. These network resources seek to foster member stations' financial independence
andimprovethequality of their programming.

Borjomi, TV and Radio Company

$29,512

Georgia (Samtskhe-Javakheti)

In support of broad-based public discussionsregarding issuesof local concern through thelive broadcast of 50
talk showsthat include acall-in segment. The project activities seek to create amoreinformed citizenry and
thereby facilitate active citizen participation in thelocal decision-making process.

Kutaisi TV and Radio Company

$15,582

Georgia (Imereti)

In support of broad-based public discussionsregarding issues of local concern through thelive broadcast of 16
talk showsthat include acall-in segment. The project activities seek to create amoreinformed citizenry and
thereby facilitate active citizen participation in thelocal decision-making process.
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Mega TV

$26,492.82

Georgia

In support of broad-based public discussionsregarding issues of local concern through thelive broadcast of 50
talk shows. The project activities seek to create amoreinformed citizenry and thereby facilitate active citizen
participationinthelocal decision-making process.

Guria TV Company

$29,781

Georgia (Guria)

In support of broad-based public discussionsregarding issues of local concern through thelive broadcast of 44
talk showsthat include acall-in segment. The project activities seek to create amoreinformed citizenry and
thereby facilitate active citizen participationinthelocal decision-making process.

Ninth Wave Broadcasting Company

$29,894

Georgia (Samegrelo)

In support of broad-based public discussionsregarding issues of local concern through thelive broadcast of 36
talk showsthat include acall-in segment. The project activities seek to create amoreinformed citizenry and
thereby facilitate active citizen participationinthelocal decision-making process.

Association of Information Specialists

$2,784

Georgia (Thilisi City)

In support of preliminary activitiesfor development of librarian and information spherein the south Caucasus
through the establishment of educational network for retraining coursesfor specialistsworkinginthisarea.

Union XXI Century

$814

Georgia (Thilisi City)

In support of preliminary activitiesto devel op a South Caucasus Cooperation Program Linkage Proposal for
consumer protection.

Union of Independent Journalists of Georgia

$739

Georgia (Thilisi City)

In support of preliminary activitiesfor a South Caucasus Cooperation Program Linkage Project development for
training and retraining of journalists observing economic spheresin the south Caucasus.

International Civic Development Center

$33,291

Georgia (Thilisi City)

Insupport of aproject toimprovelegidation onlocal self-governancein Azerbaijan and Georgiathat will meet the
demandsrequired by those countries entry to the Council of Europe.
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International Society for Fair Elections

$31,051

Georgia (Thilisi City)

In support of aproject to reform election legislation in the countries of the South Caucasusin accordancewith
international standards (United Nations, OSCE, Council of Europe) and to raisethelevel of voters education.
Activities planned in theframework of the project include the comparative analysisof el ectionlaw inthethree
countries of the south Caucasus, devel oping recommendationsfor improvements, publishing brochures, conduct-
ing seminarsfor voters, and establishing aregiona corpsof observersfor monitoring future elections.

International Center for Civic Culture

$31,427

Georgia (Thilisi City)

This South Caucasus Cooperation Program linkage grant supportsaproject to conduct acomprehensive public
opinion survey of the attitudes of young votersin each country of the south Caucasus, along with a content
analysisof themass mediamost popular with thisgroup of voters. After the survey and analysisare complete,
theresultswill be presented to membersof themediafor their input, and atraining seminar for journalistswill be
held, forming the basisfor an informal network of journalistswho are familiar with the challenges of reaching
young voters. Whilethe grant from SCCP coversonly these preliminary activities, project organizerseventually
hope to conduct amass mediavoter education campaign, implemented through anetwork of NGOsand media
outlets, withthe god of increasing the participation of young votersin electionsthroughout the region.

National Service of Seismological Defense of Academy of Science of Georgia

$24,125

Georgia (Thilisi City)

This South Caucasus Cooperation Program linkage grant supportsthe devel opment of effective municipal emer-
gency preparednessplansfor thecitiesof Baku, Yerevan, and Thilis intheevent of an earthquake. The planswill
be devel oped according to amethodol ogy that was designed in Gyumri, Armenia, by the Northern Department of
theNational Servicefor Seismic Protectioninthe Republic of Armenia Thefinal resultsof the project will be
presented to municipa government bodiesin each city, along with recommendati onsfor implementation.

Thilisi State Institute of Economic Relations

$2,980

Georgia (Thilisi City)

In support of preliminary research into extending the Eurasia Foundation's Economics Education and Research
Consortium program to the south Caucasusregion, in particul ar, establishing aregiona master'sdegree program
in economicsthat would meet Western standardsin economics education.

Caucasus Business School - Georgian Technical University

$2,378

Georgia (Thilisi City)

In support of preliminary researchinto extending the Eurasia Foundation's Economics Education and Research
Consortium program to the south Caucasusregion, in particul ar, establishing aregiona master'sdegree program
in economicsthat would meet Western standardsin economics education.
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Live Civil Forum at Independent Regional TV Companies of Georgia

To support broad-based public discussions on the issues of local relevance between the
government bodies, nongovernmental organizations, private entrepreneurs, experts, and
ordinary citizens through regular live TV programs developed by independent regional TV
companies. The topics, design, and structure of the programs shall thus facilitate active
civic participation in the local decision-making process.

Odishi Ltd. Independent TV Company

$29,920

Georgia (Samegrelo)

In support of broad-based public discussionsregarding issues of local concern through thelive broadcast of 26
talk showsthat include acall-in segment. The project activities seek to create amoreinformed citizenry and
thereby facilitate active citizen participationinthelocal decision-making process.

Local Council Information Centers in Georgia

To promote local government effectiveness and accountability by providing access to
information relevant to local communities through local council information centers and by
enabling citizen participation in government decision-making.

Trialeti TV and Radio Company

$27,172

Georgia (Kartli)

In support of broad-based public discussionsregarding issues of local concern through thelive broadcast of 44
talk showsthat include acall-in segment. The project activities seek to create amoreinformed citizenry and
thereby facilitate active citizen participationinthelocal decision-making process.

2.2 Improved Legal Systems

Open Door Grants

International Center for Not-for-Profit Law

$237,797

Azerbaijan, Georgia

Toimprovethe statutory and regul atory environment for non-profit and charitable organizationsin Azerbaijan and
Georgia. Grant fundswill beused toincreasethe capacity of local NGOs, lawyers, and government officialsin
Azerbaijan and Georgiato address current problemsin existing law and itsimplementation.
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State and Law Institute -- Georgian Academy of Sciences

$26,905

Georgia (Thilisi City)

To support theimplementation of legal and judicial reformsin Georgiathrough research on the most frequently
encountered court casesrelated to the new Civil Code and the Law on Entrepreneurship. A book will be pub-
lished presenting astudy of various court decisionsin seven Georgian towns. Onethousand copies of the book
will bedistributed free of chargeto judges, libraries, institutes of higher learning, NGOs, and specialists. In
addition, legidative recommendationswill be devel oped and presented to the Parliament to facilitate relevant
changestolegidation.

South Caucasus International Association of Lawyers

$1,628

Georgia (Thilisi City)

Insupport of preliminary activitiesfor monitoring of local self-governance bodiesandtheir relationswith regional,
central governmental bodies, and loca governanceinstitutesin the south Caucasus countries.

2.3 More Accountable Local Government

Open Door Grants

Young Scientists Club of Ozurgeti

$33,123

Georgia (Guria)

Toincreasethe effectiveness and accountability of local self-government bodiesby increasing citizen accessto
locally relevant information. Theproject will undertake thefollowing activitiesinfivelocal council information
centersto facilitate public participation in decision-making: (1) create auniform database system that manages
thelegal and socioeconomicinformation that local councilsneed to perform effectively; (2) traininformation
center employeesto utilize the database system effectively; and (3) unify the separate databases and makethe
integrated database accessiblethrough the Internet.

Local Council Information Centers in Georgia

To promote local government effectiveness and accountability by providing access to
information relevant to local communities through local council information centers and by
enabling citizen participation in government decision-making.

Telavi City Council

$24,694

Georgia (Kakheti)

Toincreasethe effectiveness and accountability of local self-government bodiesinthe Telavi raion by increasing
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citizen accesstoloca information. The project will undertakethefollowing activitiesto facilitate public participa-
tionindecision-making: (1) creste an el ectronic databasethat includeslegal and socioeconomicinformation that
thelocal councilsneed to perform effectively; (2) organize an information serviceto provide public accessto the
information contai ned in the database; (3) publish aninformation bulletin coveringissuesof local interest; and (4)
conduct public debateson local council budgetsand other important problems.

Lanchkhuti Raion Local Councils Association

$33,413

Georgia (Guria)

Toincrease the effectiveness and accountability of local self-government bodiesin Lanchkhuti raion by increas-
ing citizen accessto local information. The project will undertake the following activitiesto facilitate public
participation in decision-making: (1) create an e ectronic database that includeslega and socioeconomicinforma-
tion that thelocal councilsneed to perform effectively; (2) organize aninformation serviceto provide public
accessto theinformation contained in the database; (3) publish aninformation bulletin covering issuesof loca
interest; and (4) conduct public debateson local council budgets and other important problems.

Signagi Raioni Local Councils Association

$28,232

Georgia (Kakheti)

Toincreasethe effectiveness and accountability of local self-government bodiesin the Signagi raion by increas-
ing citizen accessto local information. The project will undertake the following activitiesto facilitate public
participation in decision-making: (1) create an e ectronic database that includeslega and socioeconomicinforma-
tion that thelocal councilsneed to perform effectively; (2) organize aninformation serviceto provide public
accessto theinformation contained in the database; (3) publish aninformation bulletin covering issuesof loca
interest; and (4) conduct public debateson local council budgets and other important problems.

Zugdidi Raion Local Councils Association

$34,946

Georgia (Samegrelo)

Toincrease the effectiveness and accountability of local self-government bodiesinthe Zugdidi raion by increas-
ing citizen accessto local information. The project will undertake the following activitiesto facilitate public
participation in decision-making: (1) create an el ectronic database that includeslega and socioeconomicinforma-
tion that thelocal councilsneed to perform effectively; (2) organize aninformation serviceto provide public
accessto theinformation contained in the database; (3) publish aninformation bulletin covering issuesof loca
interest; and (4) conduct public debateson local council budgets and other important problems.

Zestaponi City Council

$26,882

Georgia (Imereti)

Toincrease the effectiveness and accountability of local self-government bodiesin the Zestaponi raion by in-
creasing citizen accesstolocal information. Theproject will undertakethefollowing activitiesto facilitate public
participation in decision-making: (1) create an el ectronic database that includeslega and socioeconomicinforma-
tion that thelocal councilsneed to perform effectively; (2) organize aninformation serviceto provide public
accessto theinformation contained in the database; (3) publish aninformation bulletin covering issuesof loca
interest; and (4) conduct public debateson local council budgets and other important problems.
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Kazakhstan

1.2 Fiscal Policies & Management Practices

Open Door Grants

Institute of State and Local Administration

$28,331

Kazakhstan (Almaty City)

Toimprovethe effectiveness of local housing associations by conducting aseriesseminarsfor 600 ocal housing
association directorsand accountants. Thetraining will includeinstruction in corporate management, accounting,
legal issues, organizational behavior, budgeting, negotiation, and busi ness planning. Thisinformation will be col-
lected inaninstructional manual on housing management that will be published and distributed to the participants.
Inaddition, asurvey will be conducted with the local administration to determine the issues and problems of
greatest concern to residents. Thegrant will providefor five computers, acopier machine, projectors, printers,
Internet access, and training materials.

1.3 Private Enterprise Development

Open Door Grants

Consulting Training Center Sana-Market

$28,263

Kazakhstan (Almaty Oblast, Almaty City)

To ensure the competence of specialistsworking in securities marketsin Kazakhstan and the Kyrgyz Republic.
The center plansto create and maintain abank of testsin the securitiesfield, meeting acommon standard. A pilot
programwill belaunched at educationa centers. Two seminars, with securitiesindustry representativesand with
education specialists, will ensure thetest bank meetsthe demands of the securitiesindustry. Two smaller round
tablediscuss ons, with education representatives and with the Kazakhstani nationa securitiescommission, will be
held to discussthetest bank.

Professional Technical School #6

$14,857

Kazakhstan (West Kazakhstan Oblast)

To devel op the business skills of entrepreneurs, through training. In athree-month program, 12 clients of the
Uralsk businessincubator will study free-market principles, management, marketing, accounting and computing,
inorder to apply asound businessbasisto their ideas. Four sessionsof a12-day, 72-hour coursewill teach atotal
of 100 unemployed or starting entrepreneursthe basic skillsto write business plans. The grant will pay for a
photocopy machine.
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Mangistau Oblast Administration for Support of Small Business

$24,679

Kazakhstan (Mangistau Oblast)

To support fledgling entrepreneurs by offering coursesin business skills. The grant will pay for acomputer,
scanner, copier and 500 copies of the textbook, "Fundamental s of Entrepreneurship.” An80-hour coursewill
teach studentshow to start businesses, locate capital, and conduct investing, accounting and management. This
short coursewill be offered 22 times, with 20 partici pantsin each course. Two 160-hour coursesin agrobusiness
will reachafurther 40, for atotal of 480trainees. Thetrainingswill helpidentify potential micro-credit recipients.

International Business School

$21,768

Kazakhstan (Almaty City)

To expand the opportunitiesto receive aquality business education in Kazakhstan. The school will buy 250
English-language booksfor its new evening master's of business administration program. Textswill cover mar-
keting, economics, corporate finance, accounting, and other businesstopics.

International Academy of Business

$34,461.28

Kazakhstan (Almaty City)

Toraisethelevel of business education in Kazakhstan by creating a system to assess higher education institu-
tions. A working group of government and education expertswill study foreign accreditation systemsand the
state of businesseducation in Kazakhstan. Two seminarswill explorethe quality of businesseducation and the
possibility of rating ingtitutionsin Kazakhstan. If this project succeeds, two follow-on projectswill introduce apilot
project to rate business school's, and will seek to build consensusto introduce arating system.

Union of entrepreneurs and employers for Aktyubinsk oblast

$28,590

Kazakhstan (Aktobe Oblast)

To support the devel opment of small businessesthrough the creation of abusiness service center. The center will
conduct businesstrainingsand offer consulting services. Thegrant will finance the purchase of seven computers,
software and databases. The center isal so receiving support from the oblast budget.

Kazakhstan Association of Business Incubators and Innovation Centers

$34,992

Kazakhstan (Almaty City)

To assist small and medium-sized businesses by supporting bus nessincubatorsand innovation centersthroughout
Kazakhstan. Business |eaders will exchange ideas and coordinate their effortsin athree-day best practices
conference. In aseparate seminar, two Eastern European expertswill sharetheir experienceinfostering small
and medium-sized businesseswith 30 representatives of businessincubators and innovation centers. The asso-
ciationwill buy four computers, aprinter and aheavy-duty photocopy machine, and launch aWeb site.

Kazakhstan Community Loan Fund

$146,714

Kazakhstan (Almaty City)

To support the expansion of the highly successful Kazakhstan Community Loan Fund (KCLF) to Almaty and the
establishment of KCLF administrative headquartersin Almaty to help secure loan capital for the continued
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expansion of KCLF. Inaddition, thisgrant will produce an assessment of thefeasibility of devel oping sub-sectors
inthefour citieswhere KCLFworks, for the purpose of stimulating job-creating production enterprises.

Center for Support of Business Initiative

$30,585.52

Kazakhstan (Agmola Oblast, North Kazakhstan)

Tointroduce innovative technol ogiesin study and businessarea, based on current and newly built-up business
incubators. To create abusiness school to prepare national specialistsintheareaof businessincubation.

International Academy of Business

$15,830

Kazakhstan (Almaty City)

Toimprove businesseducation by supplying alibrary with economic, legal, and bus nesstexts, and automating its
catalog system. Thelibrary will serve 400 students and professors of anew undergraduate department; apro-
gram in economics, management, and information science, and other visitors.

Educational Center Miras

$34,403

Kazakhstan (Atyrau Oblast)

To helplocal businessesand workers enter the construction services market in afast-devel oping oil-producing
region, atraining center will be opened. Workersand businesspeoplewill betrained in international standards
required by oil companies, so that they may enter amarket now dominated by foreign firms. The projectisco-
financed by Chevron.

Public Foundation Agro Consulting Center

$33,606.02

Kazakhstan (Agmola Oblast, Astana City)

Toadthedevelopment of small businessesinan agricultural region, amicro-lending programwill receivetechni-
ca assistance. Thefund'ssix officeswill be kept open, and aseventh added. Office equipment will be purchased.
Consultantsand anewd etter will hel p businesspeople apply for and best use credit.

Semipalatinsk Association of Small and Medium Sized Business Entrepreneurs -
Aspan

$33,860

Kazakhstan (East Kazakhstan Oblast)

To assist small and medium-sized busi nesses, a business resource center will be equipped, and seminarsfor
beginning busi nesspeopl e conducted.

Public Foundation Business Perspective

$24,575

Kazakhstan (East Kazakhstan Oblast)

Toimprovetraining for peoplein small- and medium-sized businesses. The grantee will teach interactive and
adult-teaching methodsto trainersin 40 seminars and devel op and implement criteriato evaluate and select
course participants. A curriculum of business courseswill be conducted, and the participants eval uated after the
courses, to gaugetheir utility.
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Microfinance Center for Central and Eastern Europe and NIS

$8,280

Kazakhstan (Almaty City)

To improvethe performance of micro-financeinstitutions, stipendswill be given to up to twelve micro-finance
executivesto attend aone-week course on delinquency management and setting interest rates. The coursewill
help promul gate the use of best practicein microfinanceinthisregion.

Kazakh Economic University after T. Ryskulov

$33,952.59

Kazakhstan (Almaty City)

Toimprove bus ness education, accounting textbooksin Russian and Kazakh will be published and distributed to
univergties.

Academy of Management under the President of the Kyrgyz Republic

$19,118

Kazakhstan (Astana City)

Toimprovebusinessteaching at regiona universities. Professorswill betrained to teach several businesscourses,
whichthey will thenintroduceat their ingtitutions. Courseswill cover entrepreneurid culture, strategic marketing,
taxation and other topics. Theproject will allow regiona studentsaccessto modern business education topicsand
methodologies.

Institute for SME Finance

$49,852.14

Kazakhstan (Almaty City), Uzbekistan (Tashkent City)

Toraisethelevel of understanding of SME risk capital financing for financial institutions, government officials
and other stakeholdersin Central Asia. Thelngtitutefor SME Financewill hold one-day workshopsin Almaty
and Tashkent and produce region-specific case studies on theimportance of equity financefor local SME. The
workshopsand resulting materialswill increasethelevel of interest and support for risk capital financing and help
link SME toinstitutionsinterested in risk capital financing.

2.1 Citizen Political/Economic Participation

Open Door Grants

Public Association Street Law Kazakhstan

$32,681

Kazakhstan (Almaty City)

To support the development of civicleadership among young adultsaged 14 to 17, by publishing atextbook and
interactiveteacher training program on civil law and democratic citizenship. In addition, training seminarswill be
held for teachersfrom 120 schoolsinfour citiesof the country on how to usethe new ingtructional materials. The
grant will providefor funding for acomputer, software, presentation projector, scanner, and printing costsfor
1,000 copiesof the new textbook.
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Aktobe University Dunie

$2,754

Kazakhstan (Aktobe Oblast)

To promotegreater accesstolega and economicinformation by purchasing booksfor the university library. The
national government isunableto continue the expansion of library holdings or maintain the current periodical
subscriptionsin these crucial subject areas. Under the project, approximately 800 bookswill be purchased.

Youth Information Service

$34,542

Kazakhstan (Almaty City)

To promote educational reform and promotetherightsof university studentsby supporting anationa advocacy
campaign to review student-university contracts. The contracts, which al studentssignwith their ingtitutions, are
often violated and additional costs, accessrestrictions, curriculum changes, etc. imposed by theuniversity. The
campaignwill create hotlinesfor student complaints, devel op arating system of educational institutions, and
publish abulletin highlighting proposed changes. The grant will also cover the costsfor four branch officesand
seven representative offices across the country, and provide fundsfor office equipment, rent, printing costs,
salaries, and Internet access.

Generation Public Union of Social Defense of Retirees

$10,237

Kazakhstan (Almaty City)

To support greater citizen participation in politics by sponsoring aseminar onthe social protection for pensioners.
The seminarswill bring leaders of the pensioner movement together to discuss goalsand strategiesfor future
work, devel op lobbying plans, and produce and coherent action plan. The planwill bereviewed by attorneysfor
legidativeaccuracy, distributed nationally tointerested parties, and presented to the massmediafor publicity. A
roundtablewill be held at the conclusion of the seminar with government representatives, member sof parlia-
ment, and regional officials. The grant will providefor salaries, transportation, expert honorariums, Internet
access, publication costs, and event space.

Institute of Economics and Finances

$8,659.98

Kazakhstan (Almaty Oblast, Almaty City)

To promote greater involvement and participation in legal and economic reform by improving the resources
availableto studentsand faculty of theuniversity. The national government isunableto continue the expansion of
library holdings or maintain the current periodical subscriptionsinthese crucial subject areas. To avoid alarge
expenditure of staff time, athird-party vendor will collect and deliver the materials.

Center for Legal Assistance to mass media. Karaganda

$31,827

Kazakhstan (Karaganda Oblast)

To support freedom of the pressthrough training journalists and hel ping mediamanagersdefend their legal and
businessinterests. Thegrant will pay for acomputer, printer, scanner and copier for atraining, consultation and
resource center in Karaganda. At least 100 young journalistswill enhancetheir reporting skillsin four two-day
seminars. Four other seminarswill train 100 journalistsinlegal aspectsof their field, and athird set of seminars
will address businessissues, for 100 mediamanagers. Mediasupervisorswith specific legal and businessques-
tionswill receive consultations; six editionsof aprint and electronic newsletter will addressgeneral issues.
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Joint Stock Company TV Company Rika-TV

$34,929

Kazakhstan (Aktobe Oblast)

To promote housing reform asameans of |ocal self-governance by creating aweekly television program, “ Goal :
Self-Governance.” Forty-five 15-minute episodeswill air in Russian and Kazakh. They will focus on how
apartment owners associations managetheir affairs.

Public Foundation National Consumers' League of Kazakhstan

$31,901

Kazakhstan (Almaty City)

Toimprovecitizens economic rightsand decision-making by publicizing consumer rights. The project will creste
aconsumer rightsresource center for teachers. Twenty schoolteachersand 20 professorswill attend coursesat
the center to help them teach the recently approved consumer-rights curriculum. The center will continueto
provide the teachers with methodol ogical support following the courses. It will aso reach awider audience
through eventsand themass media.

National Library, Republic of Kazakhstan

$34,779

Kazakhstan (Almaty City)

Toimprovethe quality of citizen participation in government decision-making by creating the country'sfirst
resource center for public policy researchers. The National Library's center will giveindependent researchers
accessto policy texts, studies and databases. The center will also provide office servicesand I nternet access.
Thisproject ispart of the Soros Foundation K azakhstan and the Eurasia Foundation's public policy program.

Republican Scientific Technical Library

$26,077

Kazakhstan (Almaty City)

Tohelplibrariesadapt to the post-Soviet environment, asfinancially and programmatically independent sources
of information responsiveto citizens needs. Four trainings, with 20 librarians each, will hel p participantswrite
business plans, devel op servicesfor private businesspeopl e, attract outside funding and support and manage
human resources.

Institute of Economics and Finances

$26,234

Kazakhstan (Almaty City)

Totrain better economists, adepartment will be created in aKazakhstani school to prepare studentsfor accep-
tance to the Russian Economic School in Moscow. Teacherswill betrained and familiarized with the Russian
school sentrance requirements, and studentsrecruited for the new department. Thisgrant islinked to A01-0127.

International Foundation for protection of Speech Freedom - Adil Soz

$23,557

Kazakhstan (Almaty City)

To strengthen freedom of speech, the grantee will publish anewsd etter onlegal issuesinmedia. The news etter
will fill agapininforming journdistsand pressfreedom advocates of |egid ation and other issues affecting media.
Thegrantwill alow for thewriting, editing, and distribution of 12 monthly issues, 40 pageseach, both in hard copy
and onthe Internet.
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Confederation of Non-Government Organization of Kazakhstan

$16,066

Kazakhstan (Almaty City, Astana City)

To create the preconditionsfor non-governmental organizationsto carry out social servicestraditionally per-
formed by the government. The project will identify NGOsthat can assist the government in providing social
services. It will devel op theframework for asocial partnership between NGOs and regional government agen-
cies, and identify areasfor cooperation. The granteewill generate support for legidation needed to allow NGOs
to perform thesefunctions.

Youth Information Service

$33,880

Kazakhstan (Almaty City)

To engage studentsin civic activism, acampaign to improve conditionsat universitieswill belaunched. The tate
of student servicessuch ashousing and cafeteriaswill be assessed. The nationwide network of student organiza-
tionswill then carry out an advocacy campaign that seekstoimprovethesefacilities.

New Economic School

$26,697

Kazakhstan (Almaty City)

To prepare the next generation of economists, stipendswill be granted to the most gifted Kazakhstani students
attending the Russian Economic School to continuetheir education. In addition, the qualifications of aKazakhstani
school’sfaculty will beraised so that it can prepare new type of Kazakhstani economic schools.

Centralized Library System of the Semipalatinsk City

$23,000

Kazakhstan (East Kazakhstan Oblast)

Toincrease citizen accessto information, thelibrary will create alegal and economicsinformation center and
automate its catalog system. The system will enable students and citizens to access books from other area
librariesthrough abook exchange program.

NGO Informational Center - Kazakstan Press Club

$34,983

Kazakhstan (Almaty City)

To help regional independent print mediabecomefinancially self-sustaining, the grantee will train newspaper
managersin management, marketing and financial management. At the sametime, futuretrainerswill be pre-
pared for aleave-behind capability. Thisgrantispart of alarger program to give managersthe skillsto maketheir
newspapersinto successful businesses.

ZhariaWomen's Association of Development and Adaptation

$2,881

Kazakhstan (Agmola Oblast, Astana City)

To promote citizen participation in protecting therights of women. Inaseminar, international NGOswill share
their experiencewith local NGOsworking inwomen'srights. The NGOswill learnto uselobbying asameansof
furthering their agenda. They will discusswaysto better defend women'srights. And they will begin or continue
ongoing rel ationshipswith like-minded organi zationsin other countries.
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2.2 Improved Legal Systems

Open Door Grants

Taxation Culture Development Fund - Public Foundation

$34,497

Kazakhstan (Almaty City)

Toreducelegal and regulatory barriersfor international trade by conducting acoordinated advocacy campaign
for foreign business devel opment in Kazakhstan and the Kyrgyz Republic. The granteewill conduct aseries of
roundtableswith entrepreneurs, representatives of the government, NGOs, and foreign embassiesin order to
collect information on the key sources of difficulty in conducting trade. A bilingual book will then be published
summarizing their results; and analyzing trade, customs, civil, tax and labor law. English-language copiesof the
book will be givento embassiesand other foreign associationsfor distribution. To publicize the event, aconfer-
encewill beheldinthe Kazakhstani capital Astanato notify lawmakers. A set of training seminarswill then be
heldin Bishkek, Astana, and Almaty to discussthe results and disseminate moreinformation onthe project. The
grant will support costsfor salaries, meeting materials, travel expenses, trandations, publication costs, an half of
the cost to bring an expert from London.

Northern Kazakhstan Chamber of Commerce and Industry

$10,083

Kazakhstan (North Kazakhstan)

To providedternativedisputeresolution for small and medium-sized businessownersby strengthening anexisting
arbitration court inthecity of Petropavlovsk. Anadvertising and information campaignwill inform businesspeople
andtheir legal representatives of the court. Seminarswill train themin commercial law principalsand how to use
the court.

Public Union Ymyt-Balykchi

$16,359

Kyrgyz Republic (Issyk-Kul Oblast), Kazakhstan (Atyrau Oblast)

To defend therightsof disadvantaged citizensthrough the creation of legal information centers. Onemain and
fivesatellite officeswill offer legal assistance 40 hoursaweek, with additional on-call hours. Through office
consultations, and house calls, about 55 peopleamonth will receivelegal advice on social and economicissues.
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2.3 More Accountable Local Government

Open Door Grants

Administration of the Akim of Kyzylorda Oblast

$34,908

Kazakhstan (Kyzyl-Orda Oblast)

Toincreasetheefficiency of the oblast-level government by providing acomputer network to the Akimat. The
systemwill alow the Akimat and Raion offices and government departmentsto quickly exchangeinformation on
socia and economic development initiatives, legidation, staff and training. Much of theinformation and databases
onthesystemwill beavailableto massmedia, NGOs, and individual citizens. Thegrant will include costsfor
approximately 25 computers, aserver, aprinter, and network install ation equipment. The Akimat will use budget-
ary fundsto sharethe costs of much of the equipment.

Center for Assistance to Democracy

$6,887

Kazakhstan (Karaganda Oblast)

To promote public administration reform by supporting atraining seriesfor leadersinloca self-governance. 200
citizenleadersfrom the oblast will attend three-day seminars, and join parliamentary and government leadersfor
aseries of roundtablesto develop solutions to the issues. Of that group, twenty will be selected to attend a
conferenceon local self-governancein Ekaterinburg, Russia. The granteewill publish amonthly bulletin and
work with massmediato publicizetheinitiative. Thegrant will providefunding for salaries, rent, transportation,
Internet access, advertising, and asummary evaluation.

Akimat of the Lisakovsk City

$29,345

Kazakhstan (Kostanai Oblast)

Toincreaseacity administration'sresponsiveness, the project will widen involvement in drafting a10-year devel -
opment strategy. Lisakovsk'seconomy isheavily reliant on amine; its devel opment could thus serve asamodel

for sngle-industry cities. Theadministration will gather local and perhapsforei gn expertsto study diversification.
Government and nongovernmental experts, businessowners and representatives of small citieswill givetheir
adviceinthree seminars. A roundtablewill review lessonslearned in the city'sdevelopment since 1991. Ina
concluding conference, city authoritieswill share Lisakovsk's experienceswith representatives of other small

cities.

Public Foundation Institute of Social Research

$34,409

Kazakhstan (Almaty City)

Towiden participation in public policy studiesthrough a series of small-group trainingsto professorsand re-
searchers. Coursesin public policy and applied research methodswill hel p participantsimplement public policy
syllabi intheir institutions, and prepare research paper proposals.
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Public Foundation / Pavlodar regional School of management

$20,584

Kazakhstan (Pavlodar Oblast)

Toimprovethe effectiveness of akey local self-governanceinstitution, by improving the skills of apartment
owner association leaders. The grantee will identify texts on local self-governance, and trandate theminto
Russian and Kazakh, and other languages as needed. It will then publish and distribute them. Seminarswill help
association leaders makefull use of the materials.

Association of Apartments Owners Cooperatives of Uralsk City - Sever-shest

$27,903

Kazakhstan (West Kazakhstan Oblast)

To strengthen an important type of local self-government, an umbrellagroup will be created for the city's 112
separate apartment owners associations. Thiswill addressanumber of current shortfallsin associations, by
cresting standardized management and accounting systems, lobbying for their interests, and raising the qudifica:
tions of their leaders through education. Apartment ownerswill benefit from better maintenance and more
rational paymentsfor servicesand utilities.

Enbek Public Foundation for Training of Market Economy Personnel

$2,989

Kazakhstan (South Kazakhstan Oblast)

To promote better governance, trainerswill be prepared. Thetrainerswill inturninstruct government officialsin
Shymkent, Kyzyl-Orda, Taraz, Ura sk, Ust-Kamenogorsk, and Karagandaat one of six regional training centers.

Oblast Institute of Qualification Improvement and Retraining of Personnel

$2,995

Kazakhstan (Kyzyl-Orda Oblast)

To promote better governance, trainerswill be prepared. Thetrainerswill inturninstruct government officialsin
Shymkent, Kyzyl-Orda, Taraz, Ura sk, Ust-Kamenogorsk and Karagandaat one of six regional training centers.
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Kyrgyz Republic

1.2 Fiscal Policies & Management Practices

Open Door Grants

The Center of Economic and Management of the Kyrgyz State Pedagogical University
named by Arabaev

$28,089

Kyrgyz Republic (Bishkek City)

To introduce more eff ective management practicesinto academicinstitutions by creating atraining curriculum
and seriesof textbooks on administration, management, and entrepreneurship in academia. No targeted training
program or materialswere availablefor educational administratorsin the past, and many lack sound financia and
organi zational management skills. Thetextbookswill undergo independent review and governmental approval
after which they will be sent to administrators of schools, ingtitutes, colleges, and universities acrossthe country.
Faculty members of education programswill learn how to give instruction based on the new materials, and
students of education will usethe new textbooks asthey prepareto enter thefield. The grant will providefor
publishing and distribution costsfor 1,000 copies of each of the three textbooks, salaries, two computers, soft-
ware, a printer, and the purchasing of books for use in the editing process-which will later be added to the
indtitute'slibrary.

The Association of Assistance to Employment in Talas

$13,945

Kyrgyz Republic (Talas Oblast)

To promoteincreased accessto capital for entrepreneursby supporting aseriesof 28 three-day businesstraining
seminarsin the oblast. The seminarswill give instruction to 560 entrepreneurs on the basics of microcredit,
writing business plans, cash flow management, accounting, and marketing. The granteewill also conduct indi-
vidual consultationsfor each of the participants, and assist them in presenting their business plansto regional
micro-lending ingtitutions. Thegrant will support costsfor salaries, acomputer, transportation, acopier machine,
rent, email access, and software.

Consulting Company - Professional Manager

$15,933

Kyrgyz Republic (Bishkek City)

To support the devel opment of small and medium-sized busi nessesthroughout the Kyrgyz Republic by dissemi-
nating information about micro-credit programs. The organization will evaluate the micro-credit needsand the
scopeof donor activitiesin different regionsof therepublic. Donor organizationswill meet withlocal businessand
government representativesto discuss micro-credit opportunities, at round-tablesand meetingsarranged by the
grant-recipient. Businessrepresentativeswill receive training in business planning and marketing, fromlocal
instructorstrained inaprior EF grant. The granteewill prepare abrochure detailing micro-credit opportunities,
with the hel p of independent experts; 500 copieswill bedistributed intheregions.
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1.3 Private Enterprise Development

Open Door Grants

Master Marketing Ltd.

$7,256

Kyrgyz Republic (Chui Oblast)

To provide assistancefor entrepreneurial development by conducting a series of two-day training seminarsfor
current and aspiring small businesspeople. Eight of the eleven seminarswill beheldinlessdevel oped regions of
the oblast. The grantee, which hasextensive commercial experiencein marketing and businessplanning, will also
publish 300 copies of aseries of handbooks on how to devel op your business, locate and manage human re-
sources, devel op an effective advertising campaign, and create afinancially sustainable and learning organiza-
tion. Thetrainerswill also giveindividual consultationsfor each participant and assist theminlocating partners
andfinancing for their start-up activity. A mid-grant and follow-up survey will assessthe success of the project.
Thegrant will providefor salaries, rent of anotebook computer, advertising, publishing costs, and an audit.

Institute of Retraining and Professional development of personnel under KSNU
$24,110

Kyrgyz Republic (Bishkek City)

To educate farmers on agrarian land reform through the creation of education and consulting centersin four
regional centers. Eight seminarsand consultationswill reach morethan 1,000 farmersonthelega and economic
effectsof land reform. A brochurewill be prepared in Kyrgyz and Russian and 1,000 copies published.

The Naryn Oblast's Nongovernmental Organization Kol-Kabysh

$1,725

Kyrgyz Republic (Naryn Oblast)

Toincrease the business skills of entrepreneursand farmers, by sponsoring atraining of trainers. A four-day
seminar stressing interactive methodswill prepare 25 trainers, who can then teach others about business-plan
writing, marketing, taxation, and accounting. Also, anewsletter, circul ation 400, will addressissues affecting
women entrepreneurs.

"Association of Organizations, Supporting Development of Crafts in Central Asia"
$30,994

Kyrgyz Republic (Bishkek City)

Tofoster thetransition of Central Asian artisansinto amarket economy. A detailed marketing survey of crafts-
men andtheir productsin all five countriesof Central Asiawill be conducted, theresultsused for the devel opment
of marketing strategy and training. In addition, the association will lobby governmentsto protect theinterests of
craftsmen.

Academy of Management under the President of the Kyrgyz Republic

$23,056

Kyrgyz Republic (Bishkek City)

Tofogter thegrowth of private enterprisethrough ademand-driven training programinthe Total Quality Manage-
ment system. An American business professor and local experts, trained inaprior grant (A99-0272), will work
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intensively with 20 senior managersfrom four medium sized companies, over six months, using acombination of
seminarsand on-sitetraining. The prior grant will be analyzed to gaugeitseffectivenessand that of TQM inthe
Kyrgyz Republic.

Public Association of Initiative Youth Ceonis

$17,154

Kyrgyz Republic (Bishkek City)

To improve access to jobs for unemployed youth, through the creation of a database linking job seekers and
employers. Theyouth job exchange officewill create aweb sitewith thisinformation, and publicizeits services.
The project will link databasesin Tokmok and Bishkek; later anationwidejob search system could be created.
About 1,500 job placementsin two citiesand asummer resort areaare anticipated.

American University in Kyrgyzstan

$23,231

Kyrgyz Republic (Bishkek City)

Toraisethecdiber of alocal MBA program by allowing three professorsto participatein short-terminternship
program at University of Washington. Theinternship will enablethe professorsto improve coursesat their home
university. Theproject isco-funded by SorosFoundation-Kyrgyzstan and University of Washington.

Center of Master, Postgraduate Studies &National Educational Programs

$5,724

Kyrgyz Republic (Bishkek City)

To help raise business education to international standards by funding ashort-term visit of select Membersof a
Working Groupto the University of Florida. Thevisit will complement the EurasiaFoundation'son-going project
with the University of Floridaon businesseducation reform.

University of Florida

$11,693

Kyrgyz Republic (Bishkek City)

To advisetheKyrgyz Ministry of Educationinitsrevision of national business education policies. Business
education accreditation expertsfrom the University of Floridawill assess current policiesand university pro-
gramsand make both short-term and long-term policy recommendationswith the objective of harmonizing Kyrgyz
business education programswith internationally practiced accreditation standards.

University of Florida

$71,339

Kyrgyz Republic

To support Ministry of Education (MOE) effortsto devel op new business education standardsfor the Kyrgyz
Republic. Business education experts from the University of Floridawill assist an MOE working group in
devel oping standards, including bus ness educati on objectives, expectationsfor business program graduates, the
role of the MOE in program devel opment, minimum requirementsfor instructional resources, acredit hour sys-
tem, admission criteria, curriculum development guidelines, and corporatelinkage recommendations.
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1.4 Competitive Responsive Financial Sector

Open Door Grants

Mercy Corps International -- Kyrgyz Republic

$27,561

Kyrgyz Republic (Talas Oblast)

To support microenterpriseand small businessdevel opment by partially capitalizing and covering administrative
costsfor an existing microcredit program. The program will create new jobs, devel op human resources, and
increasetheability of entrepreneursto make profits. Mercy Corpswill work in concert with thelocal NGO Ak-
Peyil to expand the current lending portfolio to neighboring regionswherefew credit mechanismsexist. Thegrant
will cover six months of the salariesand training of three new loan officersand expensesfor rent.

Kyrgyz Stock Exchange CJSC

$16,318

Kyrgyz Republic (Chui Oblast)

Totrain stock exchange professionalsin the use of an automated trading system, through avirtua reality game.
Thegrant will fund theinstallation of seven networked computers, thegameand alibrary of 73 bookson finance
and marketsin the exchange's educational center, where speciaists can preparefor certification and students of
partner ingtitutions can engageininteractivelearning. Thegrant will aso fund improvementsto the Kyrgyz Stock
Exchange'sweb siteand adatabase of stock market regulations, to make the market more efficient and transpar-
ent.
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2.1 Citizen Political/Economic Participation

Open Door Grants

Coalition for Democracy and Civil Society Public Union

$19,711

Kyrgyz Republic (Bishkek City)

To support thedevel opment of civil society and raisecitizen involvement in political decision-making by support-
ing aleading citizens group inthe Kyrgyz Republic. A two-day training seminar for representativesfrom the
group'smain and regional offices, aswell asongoing work of the National Democratic | nstitute, the project'sco-
financer, will helpraisethe skillsof thegroup'sleadership. Theboard of directorswill meet twice, and will receive
training from NDI, to strengthen itsrolein the group's management. Participation by the group'srank and filewill
berai sed through increased contactswith the group'sleadership. A monthly four-page newd etter, to be published
four times, will discussimportant i ssues; distribution of 700 copieswill increase members involvement and the
group'svisbility with outside groups. Devel oping tiesto NGOs, the mediaand government officialswill increase
thegroup'seffectiveness.

Public Association Chamber of Tax Consultants

$18,939

Kyrgyzstan (Chui Oblast)

To support the devel opment and greater efficiency of small businessesand NGOsin threeregions of the country
by conducting aseriesof eight seminars on taxation, accounting, commercial law, and non-commercia law. The
trainers, who areall professional lawyersor accountants, will provide each of the approximately 250 participants
with consultations. The participantswill be selected with the assistance of Counterpart Consortium and thelocal
NGO Interbilim. Thegranteewill aso publish 2,000 copiesof Q& A pamphletsfor entrepreneursand noncom-
mercia organizations. Thegrant will providefor salaries, aCD writer, photocopy machine, printing costs, and an
audit.

Internews Kyrgyz Republic

$2,253

Kyrgyz Republic (Bishkek City)

To reduce obstaclesfor independent mass mediaby co-sponsoring alegal protection programfor journalists. The
effort issupported with funding from The World Press Freedom Committee, The Internews Network, and the
Soros Foundation-Kazakhstan. The grant will retain an experienced medialawyer to assist journalistsin court
cases acrossthe country and provide funding for the attorney.

The Newspaper a Public Rating

$10,148

Kyrgyz Republic (Bishkek City)

To promote greater economic rightsand transparency in commerce by supporting anewspaper advocacy cam-
paign for business devel opment. Four series of regular columns will appear in alocal newspaper covering:
government barriersor new regulationsthat impact businesses, questionsfrom readers and answersfrom gov-
ernment officialsand parliament members.
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The Agency of Commercial Information Kyrgyzstan

$28,509

Kyrgyz Republic (Bishkek City)

To rai sethe effectiveness of community-based organi zations and the mediathrough the creation of anindepen-
dent news agency and press center. The center will host press conferencesfor organizationsregardlessof their
political views or ability to pay. Representatives will collect news from seven regions and the capital, to be
distributed on the I nternet.

Public Union ASIMO (Association of Specialists of Interactive Methods of Teaching)
$27,742

Kyrgyz Republic (Bishkek City)

To strengthen the efforts of international and local NGOs by devel oping agreater capacity within theregion for
program eval uation. Trainersfrom Novosibirsk and M oscow, who received training from USAID, will conduct
seminarson evauation for 25 non-commercial professionals. Many local trainerslack an understanding of mea-
suring impact and resultsfrom their instruction.

Kyzyl-Kisky Branch Kyrgyz of Mountain-Metallurgical Institute

$7,118

Kyrgyz Republic (Jalal-Abad Oblast)

To improve economics education through increased accessto material sat aKyrgyzstani university. Theuniver-
sity will create aresource center and purchase acomputer, printer, and modem to allow accessto the Internet.
Economic literature-100 titles, 343 copies-will give students accessto necessary materials.

NGO Consumers Rights Protection Union

$15,613

Kyrgyz Republic (Osh Oblast)

To educate citizens on consumer rights, the Osh association will open two education and consulting centers. The
national consumer rightsassociation will devel op aprogram and material swith the Osh association for usein the
region. Consumerswho believetheir rightswereviolated will receivefree consultations. The Osh associationwill
publish 72 columnsin 3 newspapersand hold discussion clubs.

Public Association of Social Protection of Population

$16,042

Kyrgyz Republic (Bishkek City)

Toincrease participation of senior and disadvantaged citizensin socia-policy making through visitsto parliament
and meetingswith officialsat all levelsof government. A seriesof public hearingswill be held both with the
government and the senior management of utilitiescompanies.

Kyrgyz Technical University

$16,867

Kyrgyz Republic (Bishkek City)

To strengthen independent mediaby improving their management. Three professorswill study Moscow State
University'sprogram, then introduce seven coursesintegrated into an academic program for journali st-managers.
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The Osh State University

$7,731

Kyrgyz Republic (Osh Oblast)

Toimprovethelegal and economic education of the 800 students studying at theuniversity'sregional centers, by
purchasing morethan 1,800 texts. Five copieseach of 190 economicstitlesand 182 legd titleswill bedistributed
among the university's 14 distancelearning centers.

Institute for Higher Education Policy

$36,118.50

Kyrgyz Republic

To completeaninitial assessment of the prospectsand direction of higher education reformin the Kyrgyz Repub-
lic. Institute staff will work directly with the Minister of Education, education reform working groups, higher
educational institutionsand other interested stakehol dersto review and assessthe state of higher education, and
to make recommendations concerning the direction and sequencing of reform.

2.2 Improved Legal Systems

Open Door Grants

The Young Lawyers of Kyrgyzstan Public Association

$18,491

Kyrgyz Republic (Naryn Oblast)

Toraisethelegal literacy of adisadvantaged population, by opening alegal-information clinic. The center will
provide freein-person consultations, assist in writing legal documents and staff alegal advice hot-line. The
project will provide several hundred rural citizenswith accessto legal advice and consultation.

Public Union Ymyt-Balykchi

$16,359

Kyrgyz Republic (Issyk-Kul Oblast), Kazakhstan (Atyrau Oblast)

To defend therights of disadvantaged citizensthrough the creation of legal information centers. Onemain and
five satellite officeswill offer legal assistance 40 hoursaweek, with additional on-call hours. Through office
consultations, and house calls, about 55 peoplewill receive legal advice on social and economic issueseach
month.

The Autoradio, Ltd.

$19,930

Kyrgyz Republic (Bishkek City)

To protect therightsof professional driversagainst abuses by government officials, aninformation and legal
defense campaign will belaunched. Lawyerswill give consultationsat acenter. A radio talk show will inform
driversof their rightsand highlight cases of abuse, and abrochurewill provide detailed legal information.
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Russia

1.2 Fiscal Policies & Management Practices

Open Door Grants

American Friends of the New Economic School

$200,000

Russia (Moscow City)

To promote economi cs education and the devel opment of western-trained economistsin Russiathrough contin-
ued support for the New Economic School (NES) (Moscow), atwo-year graduate programin economics. This
grant would fund the continued operation of the NES'steaching program, theintroduction of new programs, and
ingtitutional development, and, will promotefinancial salf-sustainability through matching fundsagaingt tuition and
other revenues.

Center of Business Planning & Managing Non-Profit Partnership

$34,475

Russia (Saratov Oblast)

To encourage Saratov oblast cultural organizations (museums, theaters, libraries, etc.) to attract outsidefinancial
resources through the development of commercial and noncommercial projects. The grant will select thirty
promising businessideasto cultivate, and train cultural organization personnel in businessplanning. Professional
consultantswill assist cultural organizationsto devel op two businessplansand sixteen grant proposals. Thegrant
will promote the devel oped projectsto potential local and international donors.

Auditconsul Joint Stock Company

$22,140

Russia (Sakhalin Oblast)

To optimizetaxation of small and medium Enterprises(SME) in Sakhalin Oblast. The project teamwill involve
local businessassociationsin carrying out an economic analysisof the profitability of selected businesses. They
will then organize a series of round tablesin various districts to discuss and work out new methods of yield
assessment for SMEs. These discussionswill lead to submission of amendmentsto theregional law "Onthe
imputed income”. Once these amendments are accepted, project specialistswill give aseries of educational
seminarsfor accountants. It isexpected that these amendmentswill facilitate the creation of amechanismto
prevent income concealment and help establish alevel playing field for small businesses.

JSC Progressor: Audit & Consulting

$30,190

Russia (Saratov Oblast)

Toincreasetheeffectiveness of Saratov oblast municipalitiesby introducing methods of strategic planning. The
project will select the best municipalitiesthrough acompetitive basi s and teach them how to devel op strategic
plansand projects. Qualified expertsinthefield of strategic planning will trainlocal consultantsand graduate
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studentsto work with municipalities. Together the consultants, graduate students, and municipalitieswill develop
strategic plans and projectsfor their territories. The grant will provide the opportunity for realization of the
projectscreated, and will aso stimulate the development of local consulting services.

Center for Information Research

$34,976

Russia

Toincreasetransparency infinancial policy-making and in the use of public funds on thefederal and regional
levels. AnInternet resource will be created to provide accessto regul ations on budgeting, draft laws, federal and
regional budget data, reportsby government agencies, analytical and research materials, and mass-mediapubli-
cations covering budgetary issues. Site userswill also benefit from on-line consultations and commentary on
budgetary information provided by the project team.

Anti-Corruption Open Competition

Within the framework of the Corruption Prevention Program funded through a special grant
from USAID , the Central Russia and Siberia Regional Office and the Russian Far East
Regional Office will conduct the fourth small grants competition to support citizen initiatives
aimed at reducing corruption. Projects supported will aim at increasing citizen participation
in local government; strengthening the role of journalists in anti-corruption efforts; increasing
public access to information on local budgets and broader public participation in budget
formation, discussion and oversight; and adoption and implementation of professional
codes of ethics among public officials, businesspersons, journalists and teachers.

All National Forum, For Decent and Affordable Housing

$34,607

Russia (Altai Krai, Omsk Oblast, Smolensk Oblast, Tver Oblast)

Toincreasethe effectiveness of using of public fundsby increasing thetransparency of municipal bidding proce-
dures. A training program on bidding practicesfor municipal contractswill be developed and carried out in four
cities. Follow-up round tablediscuss onswill lead to the devel opment of recommendationsonimproving municipal
bidding procedures. A group of local trainersin each of thefour pilot citieswill betrained to continue consulting
servicesfor those participating in municipal competitionsintheir cities. Thisexperiencewill be spread througha
network of NGO resource centersin the hopethat they will be ableto expand the range of servicesthey provide
and conduct consultationsfor participantsin municipa competitions.
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1.3 Private Enterprise Development

Open Door Grants

Interdistrict Center of Industrial Subcontracting and Partnership

$34,980

Russia (Leningrad Oblast, Moscow Oblast, Nizhny Novgorod Oblast, St. Petersburg
City)

Tofacilitate growth of private enterprisesthrough increasing opportunitiesfor industrial co-operation. Project
teamwill analyzethe state of affairsin the sphere of subcontracting and devel op guidelines on subcontracting for
SME managersand experts. Theresults of the research a ong with the guidelineswill be published on the Web
steaswell asdirectly mailed to the government bodies and technical assistance programs.

KONSEKO Press Company

$34,998

Russia

Toimprovethe sustainability of small businessesby upgrading SM E managers qualificationsin legal aspectsof
entrepreneurship. New interactive componentswill be added to the grantee'sweb siteto provide small compa-
nies with free access to application schemes for commercial and tax codes, up-to-date news, and experts
commentary on businesslegidation. Theweb sitewill asoincludea"tax calculator” to estimate real taxation
obligationsfor concrete small enterprises. Entrepreneursand SME lawyerswill also benefit from freevirtual
consultations.

Women's Credit Union, Collaboration

$34,924

Russia (Karelian Republic, Kemerovo Oblast, Orel Oblast, Tula Oblast)

Tofacilitate the growth of microenterprisesthrough increasing their accessto capital. Expertsfrom 10 regional
and municipal fundsfor small business support will betrained in microfinanceissues. Thetraining team hasbroad
practical experiencein microlending and will impart their expertiseto thetrainees. The project will improve
microenterpriselending capacity inthefour target regions, which will serve asmodelsfor other regions.

Center for Social and Economic Research

$34,948.30

Russia

To improvethe enabling environment for small business devel opment by identifying the most severe problems
pertaining to methods of stateinterference with small businesses, especidly thewidevariety of inspections, and
to devel op recommendations on how to solve theidentified problems. Project implementerswill anadyzelegida
tion and normative acts pertaining to small businesson thefederal and regional level and interview entrepreneurs
and government officialsin two Russian regions. After that they will devel op recommendationsonimproving the
current situation, present analytical materia sto the businesscommunity and the Russian government, and publish
them on the Web and in mass media.
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Sakhalin State University

$29,114

Russia (Sakhalin Oblast, Pskov Oblast)

To devel op aproductive dia ogue between business and science so that inventions can be successfully brought to
market and intellectual property rights can be protected. In cooperation with the RFE Branch of the Russian
Academy of Science, the University will create aBureau of Intellectual Property that will conduct extensive
consultations and seminarsin Sakhalin counties, publish reference materials, and assist in the production of trial
samplesand promotionsof innovative products. A new courseonintellectual property rightswill beaddedtothe
University curriculum. Local producerswill gain acompetitive edge with theintroduction of new technologies
and products.

Counterpart International

$14,219

Russia

To assess 22 Women's Business A ssoci ationsin western Russi g, to identify the demand for training and technical
assi stance in associ ation management, advocacy, governance, coalition building, and marketing. Based onthe
assessment , the Counterpart and Partner Foundation will develop Training and Technical Assistance Plansfor
capacity building of ten associations.

Bodo Regional University

$198,322

Russia (Arkhangelsk Oblast)

To support the creation and devel opment of an executive MBA program at the Arkhangel sk State Technical
University (ASTU) through afive-year partnership with Bodo Regional University (Norway). Thisproject,
whichwill be co-funded by the Barents Secretariat and significant in-kind contributionsfrom ASTU, will establish
acore curriculum, improvefaculty qualifications, devel op avisiting and part-timelecturer program, and enhance
the research capacity of the businessfaculty at ASTU.

Non-commercial Partnership Union of Housing Owners

$34,875

Russia (Penza Oblast)

To devel op business opportunitiesfor housing cooperativesin thecity of Penzaby initiating commercia projects.
Theassociation of housing cooperativeswill select and devel op the best businessideasfrom city housing coop-
eratives, involving local businessesand municipdlity aspartnersin the projects. It will a so advise housing coop-
eratives on how to start their own business and, together with the municipality, will develop favorable legal
framework for businessin this sector.

Saratov State Agricultural University

$34,950

Russia (Saratov Oblast)

Thisgrant will provide abasefor continued devel opment of the agricultural extension service programinthe
Saratov Oblast. Drawing upon the successful results of the previousgrant, the granteewill continueprovidinga
widerange of technical, accounting and legal servicestofarmers. Theeffortsof thisgrant will befocused onthe
creation of araion agricultural extension center. The center will provide morefarmerswith accessto technical
assistance, and increase the profitability and viability of thefarmingindustry.

157



Saratov Branch of Moscow State University of Commerce

$13,155

Russia (Saratov Oblast)

To support the devel opment of small and medium sized businesses by introducing practically oriented manage-
ment training in Saratov I nstitute branch of the M oscow University of Commerce. Currently, university students
inRussialack thepractical skillsand hands-on experience required to navigate through today's complex business
environment. To addressthelack of practical skillsamong young managersand compensate for amainly theo-
retical higher business educationin provincial Universities, abusinesssimulation coursewill be added to the
Ingtitute's curriculum. Thefaculty will receive training on how to usethe simulator, and studentswill usethe
coursetoimprovetheir manageria skills. The experience gained will be shared with the businessand educational
community through the publication and distribution of informationa materials.

Institute of Economics and Social Research

$33,200

Russia (Volgograd Oblast)

To support the rapidly growing small-businesscommunity by introducing an innovativetraining and consulting
program. One of the goal s of this project isto raise awareness among managers about the use of consultant
expertise. The program will befocused on bus ness strategy, marketing and budgeting, utilizing interactive con-
sulting technol ogies and materias. The program will coach participating managers asthey learn how to further
develop their businesses. Asaresult of the project, fifteen businesseswill generate and implement afor-mal
system of management planning (strategy, marketing and human resources), thereby in-creasing their efficiency
and productivity in the marketplace.

Volga Regional Academy of Civil Service

$21,260

Russia (Saratov Oblast)

To support private enterprise devel opment and improve the University'smanagement training program by devel-
oping computer based technology of the case study approach and adding it to the VVolgaRegion Civil Service
Academy's curriculum. The project will introduce the case study approach in the Academy, and will provide
studentswith practicein analysisand decision-making, utilizing aspecial computer program. Professorswill
receivetraining in the case study method, devel op the course methodology , train students, and disseminatethe
lessons|earned and results of the project among other Saratov universities.

Bashkortostan Academy of Civil Service

$15,945

Russia (Bashkortostan Republic)

To support small and medium sized business by creating and introducing apractically oriented management
training coursein BashkiriaAcademy of Civil Service and Management. Currently, young managersin Russia
lack the practical skillsand experience necessary to excel intoday's complex bus nessenvironment. Thiscourse
isdesigned to overcomethelack and balance out amainly theoretical curriculum by adding intensive hands-on
training and business simulation techniques. The project will result in 50 studentstrained, and the course devel -
oped and disseminated through aseminar and publication of abrochure.

Russian American Business Education Center

$24,708

Russia (Sakhalin Oblast)

To promotethe development of alternative funding sourcesfor small businessesintheregion. Project specidists
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with the help of representatives of the Moscow Credit Union League and the First Far Eastern Consumers
Credit Union (aprevious successful grantee) will organize and implement aninformational campaign on credit
unionsoperation. They will aso publish reference materials, and conduct aseries of seminarsfor the business
community and civil servants. Inaddition, they will set up aconsulting center on credit union registration,
management and accounting practices. Thisproject will helpto createfavorable conditionsfor stable credit union
operationintheregion.

Komsomolsk-na-Amure State Technical University

$30,245

Russia (Khabarovsk Krai)

To implement amanagement training program especially for managersof small and medium-sizefirmsinthe
buildingindustry. The project team will develop atargeted new curriculum and educational materials, and will
a0 present aseries of seminarsand consultationson management, marketing, accounting, financial planning and
legal aspects of the building industry for businessmen and peoplewilling to start their own business. These
activitieswill help apromisingindustry in thisregion of Russiato develop and strengtheniitspotentia according to
standard business practices.

Administration of Ussuriysk District and Ussuriysk City

$31,007

Russia (Primorsky Krai)

To encourage the devel opment of small enterprisesin the district through acomprehensive range of business
services. Theproject will createasmall businessincubator and will a so develop amechanism for smplifying
proceduresfor registration and licensing of private enterprises which was developed by aformer granteein
Vladimir. Theresultsof thisproject will bediscussedinthemassmedia. Thisprojectisintendedtoincreasethe
number of new private enterprises and to increase the effectiveness of existing small businessesin theregion.

East-Siberian State Technological University

$28,625

Russia (Buryat Republic)

To stimulateinvestment ininnovativetechnol ogiesin theregion by helping scientists market their inventionsto
potential investors. Thegranteewill createan informational consulting center, accumulate best practices of other
regionsin high technology promotion, conduct aseriesof businessplanning seminarsfor scientists, and compilea
database of innovativeideasfor potentia investors. A specially designed Web-site, aninformational campaignin
local mass media, and working meetings of businessmen and scientistswill foster adia ogue between business
and science. These activitiesare designed to create conditionsfor inventorsand investorsto cooperateininnova
tive businessprojects.

Leader Municipal Enterprise Youth Center

$32,860

Russia (Sakhalin Oblast)

To promote the growth of private service enterprisesin thetown of Aniva(Sakhalin) by establishing abusiness
incubator. The project will analyzethe best practicesof smilar operationsin thewestern partsof Russia, and with
thehelp of thelocal administration, will lease office spaceand provideinformational, consulting, educational and
manageria servicesat favorableratestolocal entrepreneurs. The granteewill also facilitate accessto credit by
devel oping partner relationswith anew Sakhain-based microcredit program. The project will testing the mode! of
a self-sustainable business incubator in asmall Russian Far East town and will disseminate the experience
ganed.
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Small Business Support Center Sakhalin Regional Public Organization

$28,094

Russia (Sakhalin Oblast)

To stimulate entrepreneurid activity on Sakhain viatelecommunicationsand I nternet technol ogies. Together with
awinner of the EF Moscow e-commerce development competition, the grantee will carry out an extensive
informational campaign, publish reference materials, and provide aseries of seminarsand consultationsfor
Sakhalin businessmen on model business projects using I nternet technol ogies. Several round table discussions
involving representatives of the businesscommunity, banks, and administrative bodieswill be organized toidentify
and reduce obstaclesto e-business devel opment on Sakhalin. Thegoal of thisproject istoimprovetheefficiency
of business and accel erate its devel opment on theisland through the use of telecommunication and Internet
technologies.

Khabarovsk Laboratory for Electronic Commerce NGO

$25,325

Russia (Khabarovsk Krai)

To stimul ate e ectronic commerce growth by organizing acenter to providetraining and consultationsfor manag-
ersand web-designersof private companieson market anays's, Internet marketing, businessplanning and I nternet
technologies. The project team will conduct research on the status of electronic commercein theregion, will
organize mediacoverage of the project topicsand events, and will provideweb hosting for severa pilot business
projects. These activities are expected to increase the number of entrepreneurs using I nternet technologiesto
promotetheir businesses.

Petersburg - 2015, Fund for Assistance to Civic Initiatives

$34,754

Russia (Leningrad Oblast, Moscow City, Nizhny Novgorod Oblast, Novgorod Oblast,
Saint Petersburg City)

To improvethe enabling environment for SM E growth by devel oping self-regulatory mechanisms. The project
team will facilitate adiscussion of adraft law on self-regulatory organizationswith business associationsand
expert groupsin four Russian regionsthrough aseries of publicationsand roundtables. A conferencefocusing on
thetopic will be organized with membersof the businesscommunity, consumer protection organi zations, and the
Ministry of Economic Development and Trade.

Copyright Holders Association

$24,362

Russia (Krasnoyarsk Krai)

Toincreasethe effectiveness of small and medium publishing houses. The project team, together with copyright
expertsand practicing lawyers, will devel op acourse on copyright management. The coursewill betaught to
managersand lawyersof 20 publishing houses. With support from the associ ation, the publishing houses partici-
pating in the program will devel op and introduce new policiesand proceduresrel ated to copyright management.
Theproject'sprogresswill be coveredinthe association'sbulletin and onitsWeb site.

NGO Center for Supporting the Land Reform Program in the Samara Oblast

$27,775

Russia (Samara Oblast)

In support of privatefarming in Samaraaoblast by hel ping farmersresolve problemsinvolving taxation, land
ownership and land rights before starting or expanding their farming activities. During the project the Center will
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summarize and distribute legal practice of resolving these problemsand providelega assistancetofarmers. The
project will increasetheviability of privatefarmsin 10 districts.

VERA Belgorod Regional Organization for Refugees

$29,680

Russia (Belgorod Oblast)

To support private enterprise devel opment in Belgorod Obl ast through theimplementation of successful business
and entrepreneurial training programswhich have been devel oped and institutionalized by The International
Labor Organizationin thecitiesof Belgorod, Gubkin, and Stary Oskol. The grantee hasattracted the attention of
local financid institutions, which have confirmed their interest in financing program graduates businessplans.

Saratov Chamber of Trade and Commerce

$34,999

Russia (Saratov Oblast)

To support private enterprisein the Saratov oblast through the creation of alegal support systemfor civil rights
protection in four regions where there is currently no accessto legal advice. The project will provide legal
consultation, help solveactual legal problems, and distribute summaries of successful practi cesthroughout other
regionsof theoblast. Inaddition, the project will providethelegal infrastructure needed for businessesto survive.

Saratov State Technical University

$34,995

Russia (Saratov Oblast)

Toimprovethetraining of future managersin small and medium-sized businesses by devel oping and implement-
ing aninnovative university business program (abusinesscradle) for studentsmajoringin Internet technologies.
The program plansto combine basi ¢ busi ness knowl edge with advanced computer education in theframework of
model student companies. Trained under the new methodol ogy, sixty studentswill develop at least ten commer-
cid Internet applicationsfor local small and medium-sized businesses.

JSC Universal-Audit

$15,325

Russia (Stavropol Krai)

Helping the private sector in Stavropol Krai by providing thirty-fiverural businessesresolvetheir tax and ac-
counting problems. During the project the organizerswill provide consultations, seminarsand on-siteto clients
withagoa toincreasing their commercial viability. The experience gained during the grant will be summarized
and disseminated among clients and used after the grant concludesto expand thefirm'sclientele.

Union of the Entrepreneurs

$33,071

Russia (Voronezh Oblast)

Toimprovethelega environment for small businessin VVoronezh oblast by supporting aprofessional association
uniting private entrepreneurswho will work to reducethelegal and regulatory barriersinhibiting the devel opment
of small business. Thegranteeswill beactively involved in thelawmaking process, representing private entrepre-
neurs, and will providelegal support to small businessmen, hel ping them to defend their civil rightsagainst the
abusesof local government agencies.
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Garant Capital Audit Firm

$27,582

Russia (Voronezh Oblast)

To support private enterprisedevelopment inthe Liski Raion by providing regular accounting and auditing consul-
tations, seminarsand technical assistance. The project hopesto increasetheviability of fifty businesses. The
experience and information gained during the grant will be used to serve other small businesses.

Naumov & Borisov Legal Firm

$33,608

Russia (Saratov Oblast)

To support privatefarming in Saratov oblast by creating anetwork of legal centersfor farmersin Saratov region.
During the project the granteewill study and distribute summaries of successful legal practiceresolving farming
taxation and civil rights problems, and will providedirect legal assistanceto farmers. The project hopestoin-
creasethe commercial viability of privatefarmsin threedistricts.

MERIDO

$28,040

Russia (Voronezh Oblast)

To support the rapidly growing small-businesscommunity by introducing an innovativetraining and consulting
programin strategy, marketing and budgeting. The granteewill develop and use an effective set of consulting
toolsand methodical materiass, including avideo, that isintended to decrease the cost of doing businessto $10 per
person per day. Asaresult of the project fifteen businesseswill generate and implement aformal system of
managerid (strategic, marketing and human-resource) planning and increasetheir competitivelevel, yieldinga10
to 15 percent increase in salesrevenues.

JSC Intercom-Audit Moscow/Intercom-Audit Volgograd Branch

$31,770

Russia (Volgograd Oblast)

Toincreaseviability of the private sector in Volgograd Oblast by providing accounting, legal and appraisal ser-
vicesto small businesses. Inorder to highlight theexisting obstaclesto private sector development, the organi z-
erswill hold seminarsand round tables, and produce bulletinsand publications. The experience gained during the
grant lifewill befurther used to increase thefirm'sclienteleand provide accessto consulting servicesfor more
small businesses.

Delovoi Olimp Volga Regional Center of Business Education

$11,215

Russia (Saratov Oblast)

To support business development in Saratov by introducing an innovati ve management training program for
university students. Practicing small and medium-sized bus nessmanagersand university professorswill collabo-
ratein theimplementation of thisproject. The new training methodology will beinstitutionalized in the host
organization, and the grant will produce 45 newly trained young managers.

JSC Finaudit

$29,712

Russia (Voronezh Oblast)

To support private farmsand agricultural enterprisesin the Voronezh oblast by creating an economic and legal
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center inthe Ertil raion. During the project the granteewill try to solveactual legal and economic problemsand
distribute summaries of successful practicesthroughout other raions. The project hopesto increase the commer-
cia viability of agricultural businessesin Voronezh oblast.

JSC Voronezhskie Vesti Publishing House

$22,073

Russia (Voronezh Oblast)

Toimprovelega rightsprotection of small and medium-sized businessesin the VVoronezh oblast. Theproject will
conduct aseriesof roundtableswith business entrepreneurs, lawyers, tax officialsand local government repre-
sentatives at which problems of small and medium-sized businesswill be discussed. In order to gain local
community support for entrepreneurswhoserights have been violated, theimplementerswill publish amonthly
newspaper pagefocused onindividua casesof small and medium-sized businessrights issues. By consolidating
the efforts of eleven projectson private enterprise devel opment supported by Eurasia Foundation in Voronezh
oblast, thisproject will help solve concrete problemsof local busi nesses and stimul ate devel opment of entrepre-
Neurs unions.

JSC Master TV Company

$34,995

Russia (Penza Oblast)

To support private enterprise development in Penzaregion. At present, governmental bodiesfrequently infringe
uponthelegd rightsof local businesspeople. Theseviolations, coupled with thelack of coverage of businessby
thelocal media, are greatly hindering business development in Penza. Under this project thelocal television
channel and the oblast newspaper will cover thelegal problemsof entrepreneursand highlight successful ex-
amplesof legal rightsprotection. Thisgrant will hel p entrepreneurssolvetheir legal problems, and assist business-
men to unite and form associationsto protect their rights.

Penza Oblast Board of Lawyers

$21,810

Russia (Penza Oblast)

Toreducelega and regulatory barriersto business devel opment in the Penza obl ast though the construction of a
better legal environment for the conduct of businesses. The project will provide accessto legal serviceand legal
information, help to resolve disputes and protect busi ness peopl€'seconomic rightsagainst local administrative
abuse. Thisgrant isintended to promote the devel opment of private enterpriseand acivil society by reducing the
incidenceof civil rightsviolations, lowering businessrisk, improving theddivery of qudity legal services, resolving
legal issuesand improving businessfinance.

Saratov Chamber of Trade and Commerce

$34,980

Russia (Saratov Oblast)

Toimprove protection of rightsof small and medium-sized businessesin the Saratov oblast. The publication of a
specia businessaddition to alocal newspaper and aseriesof roundtables, hot linesand on-going meetingswith
small and medium-sized busi nessentrepreneurs, lawyers, tax officialsand local government representativeswill

increase local community interest and support for business rightsissues. The project will focus on concrete
problems of local businesses and hopefully result in the devel opment of effective entrepreneurs unions. It will

also create opportunitiesfor the development of thefirst Saratov newspaper for small and medium-sized busi-
Ness.
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JSC Prima

$22,945

Russia (Penza Oblast)

To assist in the development of the private sector in Penza Oblast by helping thirty businesses resolve their
accounting, legal, and management problems. During the project the organizerswill provide consultations, semi-
nars, round tables and site visits to increase the commercial viability of participating Penzabusinesses. The
experience gained during the grant will be summarized and disseminated among clients, and used after thegrant
concludesto expand thefirm’'sclientele.

Partner-Audit Audit Firm

$34,870

Russia (Penza Oblast)

To support agribus nessdevel opment inthe PenzaOblast. The project will providefarmersand rural businesses
with accessto highly professional accounting and legal advice through consultations, seminars, and brochures.
These serviceswill ensurethe growth and survival of farmsand businessesin the current unstablerural environ-
ment.

Krasnodar Conflict Resolution Center

$16,490

Russia (Krasnodar Krai)

To support the devel opment of an alternative dispute resol ution system in Russiathrough the organi zation of an
interregional ADR conference. The project will amassthe success of the Eurasia Foundation's Southern Russia
Regional Office's Alternative Dispute Resolution (ADR) program in the creation of an ADR strategy for Russia.
During the conference, practical recommendations about the devel opment of ADR intheregionswill bedis-
cussed.

Volga Regional Academy of Civil Service

$29,480

Russia (Saratov Oblast)

To support private enterprise devel opment and improve the University'smanagement training program by devel-
oping aSituational Management Course based on the case study method. Professorswill receive specia training
on Situational Management, devel op themethodol ogy to be used inthe course, train students, and disseminatethe
lessons|earned and results of the project among other Saratov universities.

YOUR RIGHTS Saratov NGO

$31,390

Russia (Saratov Oblast)

Toreducelega barriersto businessdevelopment in the Saratov oblast though the construction of abetter legal
environment for the conduct of businesses. The project will provide accesstolegd serviceand legal information,
help to resolve disputes and protect business peopl€'s economic rightsagainst local administrative abuse. This
grant isintended to promote the devel opment of private enterpriseand acivil society by reducing theincidence of
civil rightsviolations, lowering businessrisk, improving the ddivery of quaity lega services, resolving legal issues
and improving businessfinance.
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International Institute of Humanitarian and Political Research

$32,968

Russia

Tofacilitate private enterprise growth by improving the enabling environment for small business devel opment.
Project implementerswill analyze best practicesin conflict resol ution between entrepreneurs and stateinspectors
and develop astrategy for entrepreneurson how to defend their interests before stateinspectors. Along with this,
the grantee will devel op recommendations for legislators and discuss the results with entrepreneurs and al
interested parties. In addition arelevant web sitewill be created.

Obninsk Accountants Club

$33,526

Russia (Kaluga Oblast)

Toincreasethefinancial sustainability of small enterprisesby improving their accounting proceduresand intro-
ducing International Accounting Standards(1AS). Anexisting web sitewill bemodified to provide professional
accountantswith free accessto local legislative and regulation news, employment opportunities, and virtual
consultationson avariety of accounting issues. Accountants of 100-150 local small businesseswill improve
qualifications during adistance learning/consulting course. Nearly 200 accountants, who have no accessto the
Internet, will benefit from participating in aseriesof seminars, individual consultations, and round table discus-
sionsonimplementation of | ASand management accounting i SSues.

Scientific Projects and Internet Technologies

$30,785

Russia

Tofoster the devel opment of small innovative businessesby expanding their marketing opportunitiesand creating
anew information resource. The grantee'sweb sitewill be expanded to provide small innovative companieswith
free accessto searchabl e databases and up-to-date news. It will cover investment and funding opportunities,
information on innovationsin development and promotion, and prospectsfor new partnerships. Theimproved site
will include the home pages of more than 500 i nnovative companies, 200 research groups, and more than 500
descriptionsof related programsand sites. Usersof thesitewill also benefit from on-line consultations by project
expertsand will have achanceto sharetheir expertise during web conferences.

IRA Teleinform

$34,663

Russia (Irkutsk Oblast)

To support SME development in Irkutsk oblast by hel ping foster positive public opinion toward entrepreneurship
through positive mediacoverage. The project will dsoincreasesmall business skillsand sophigticationin PRand
dealing withthemedia. A seriesof training seminarswill beheld for journalists and entrepreneurs, both sepa-
rately and together, to promote closer cooperation. The project also includesthe creation of aweekly news-wire
on SME-related regiona news, whichwill bemadeavailableto local mediaoutlets.

St. Petersburg Fund for Small and Medium-Sized Business Development

$34,708

Russia (Leningrad Oblast)

To support the devel opment of SMEsin seven citiesof Leningrad Oblast by increasing their accessto high-
quality professiona consulting services. Theproject teamwill study the problemsand needsof small businesses
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inthe selected citiesand conduct training sessionsfor loca business consultants. A network of consulting centers
affiliated with municipaitiesin seven selected citieswill be created inthe Leningrad oblast. Results of the project
will be presented at around table held for members of the seven city administrations, business support structures,
and business associations of the Oblast.

Training and Methodical Center at Foundation for International Accounting in Russia
$34,994

Russia

Toimprovethequality of university-level business education programsthrough devel oping acurriculum and
teaching manualsfor courses on financial accounting. The grantee will adapt acourse on using International
Financia Accounting Standards, whichwasoriginaly devel oped for consultantsto training centersof thelngtitute
of Professional Accountants. Pilot testing of the courseby 65 institutions of higher educationwill beaccompanied
by train-the-trainer sessions. Recommendations by participating professorswill be combined and publishedina
manual. A set of materials, including thetextbook, the teaching manual, and astudent workbook will befreely
distributed to morethan 150 ingtitutions of higher education.

Institute of National Project, Foundation for Social Agreement

$34,990

Russia (Altai Krai, Moscow City, Perm Oblast)

To support the growth of the private sector by hel ping reduce stateinterferencewith SMEs. The project team
will introduce principlesof sector-based business standardsand providetraining to leaders of businessassocia
tions. Theteam will also devel op and publish amanual of recommendations on devel opment of sector-based
businessstandardsfor businessassociations. Inaddition, aninformationa campaignwill becarried out and apilot
project will beimplemented aimed at introducing the principles of businessstandardsin several existing business
associations.

Moscow State University of Economics, Statistics and Information Sciences

$33,811

Russia (Irkutsk Oblast, Leningrad Oblast, Nizhny Novgorod Oblast, Novosibirsk
Oblast, Tver Oblast)

To increase expertise on running e-businessamong regional small enterprises. The project team, drawnfroma
leading Russian economicingtitute, will develop acourse on e-tradeand convert it into adistancelearning format.
The coursewill betested in agroup of 100-120 small business managers and will then beimproved based on
participants feedback. Traineeswill aso benefit from e-mail consultations, web-conferences, and the opportunity
to implement new on-line componentsto their businesses under the supervision of e-businessmanagers.

Institute of Professional Auditors

$33,488

Russia (Moscow City)

To support the growth of small businessby strengthening aprofessional association of auditors. Theproject team
will develop and introduce professional standardsfor membersof the Institute of Professional Auditors. The
teamwill also providetraining and consultationsfor membersof the Ingtitute and will conduct afollow-up review
to check members implementation of the new standards. Theresultsand lessonslearned fromthe project will be
discussed at around tablewith participation of membersand other auditing companies.
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Chelyabinsk Regional Agency for Business Support and Investment

$34,338

Russia (Chelyabinsk Oblast)

To support the devel opment of e-trade by creating a professional union of small e-businesses. Up to 50 small
enterpriseswill benefit fromjoining the* E-commerce Club,” participating in monthly round tablediscussionson
topical aspects of e-trade, and promoting their services through the Club's web site. Leaders of e-business
projectsof morethan 50 small enterpriseswill improve qualificationsduring training seminars, e-mail consulta-
tions, and web-conferences. Up to 20 traineeswho devel op the best I nternet-projectswil | havethe opportunity to
introduce new on-line componentsto their businessesunder the supervision of project experts.

Non-commercial Partnership REA-Risk-Management

$34,939

Russia

Toimprovethe businesscurriculaof Russian regional universitiesby devel oping adistancelearning program on
risk-management for professors of economic and financia disciplines. The project will a'soresultinincreasing
the number of certified Russian specialistsin theareaof financial risk management by promoting the courseto
financia ingtitutionsand private companies.

Institute of Open Education

$32,566

Russia (Kemerovo Oblast)

To promote the devel opment of small businessesby improving their ability to attract investment. A project web
stewill providesmall businesseswith free accessto important regulatory legidation and will include databaseson
past investment projects. Over 100 businessleaderswill improvetheir qualificationsduring training seminarsand
consultations on attracting investment and promoting productsand services. They will aso exchange expertise
during round tables and web-forums. More than 30 investment proj ects chosen on acompetitive basiswill be
presented to potentia investors.

Omsk Engineering Joint Stock Company

$34,434

Russia (Omsk Oblast)

To promote the development of small innovative businesses by broadening the reach of their marketing and
promoting new opportunities based on I nternet technol ogies. The grantee will create and put on the Web an
interactive catal ogue of small innovative businesses, their products and services. Over 100 businessleaderswill
improvetheir qualifications during training seminarsand consultations on various aspects of Internet-marketing
and will develop marketing plansfor their enterprises. Thefive best projectswill be presented at the annual
Siberian Innovation Forum. The otherswill participatein an Internet-based exhibition of innovative productsand
technologies.

Union of Innovative and Technological Centers of Russia

$34,995

Russia (Sverdlovsk Oblast, Tatarstan Republic, Moscow City, Vladimir Oblast, Saratov
Oblast, Saint Petersburg City, Novosibirsk Oblast, Nizhny Novgorod Oblast, Yaroslavl

Oblast)

To support the devel opment of SMEsby hel ping small high-tech companies operate more effectively and attract
investment. The project team will providetraining on project management to consultantsfrom 24 high-tech
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business support centers. Theteamwill aso create databases of high-tech companiesand their current projects,
potential buyers of high tech productstechnologies, and potential sources of funding. The databaseswill be
published onthelnternet site. Consultantstrained during the project will help regional companies prepareprojects
and present them to potential investorsat twofairsin St. Petersburg.

Novosibirsk Chamber of Commerce and Industry

$32,120

Russia (Novosibirsk Oblast)

To promote the devel opment of small business by enhancing the management skills of businessleadersand top-
level managers. Over 140 bus nessleaders and managerswill attend training seminarsand consultationsaimed
at improving their skillsin managing and planning for small enterprises. Participantswill develop plansfor reorga
nizing the management structures of their companies, and the fourteen best planswill be selected for implemen-
tation under the supervision of the project team'sexperts. Theexperienceand best practicesof participantswill
be exchanged at round tabl e discussions and through an onlineforum.

Social Reinvestment Initiatives

$33,473

Russia (Moscow City)

To promotegood corporate citizenshipinlocal communitiesby introducing atraining course on socia policy for
businessesand sharing best practicesinthisarea. Training and informational support and consultationswill be
provided to trainersfrom regional business management training centersto help them introduce such acourse
intotheir programs. The project team will aso devel op, publish and distribute ahandbook covering such topicsas
coalition building, legal aspectsof social policy, and modelsand best practices of socia activitiesof businesses.
Finally, aninformation campaign on corporate citizenship will be conducted inthemassmediaand viathe Internet.

Tver Fund for Development of Economic Education

$34,967

Russia (Tver Oblast)

To support the devel opment of small enterprisesby incorporating e-commercetechnol ogiesinto their businesses.
The grantee will convert into distance-learning format and put on the web a course on e-business. Through
training sessionsand consultationsboth in person and viae-mail, apilot group of 120-130 small businessleaders
will enhancetheir knowledge of various aspects of using web-based technol ogiesand will devel op e-commerce
plans for their businesses. The trainees who develop the best plans (up to 50) will have the opportunity to
implement their plans and incorporate new technol ogieswith assi stance from the project experts.

Internet Payment Systems Group Joint Stock Company

$34,998

Russia (Moscow City)

To accel erate the devel opment of e-commerce among small businesses by improving the quality of services
provided. Thegranteewill develop an Internet-Trade Ethics Code as an additional instrument of consumer-rights
protection for goods and services provided through the Internet. Between 100 and 150 small Internet-based
storesthat choose to adhereto the Codewill improvetheir customer service and methods of conflict resolution
under the supervision of the project experts. The Code, and other issuesrel ated to customer servicefor Internet-
based businesses, will be publicizedin both the mediaand on the Internet.
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ROCIT Regional Public Center of Internet Technologies

$34,785

Russia (Nizhny Novgorod Oblast, Perm Oblast, Tver Oblast, Mocsow City)

To support the devel opment of e-commercein Russiasregionsby creating anetwork of ROCIT affiliatesinthe
Nizhny Novgorod, Perm, and Tver Oblasts. ROCIT will add to their web a section devoted to regional partners
and their eventsand will organize aweb forumto facilitate the exchange of information between participants.
Thegranteewill providetraining for six regional consultants and supervise affiliates' performance during the
year. Eachregiond center will organizeapublicinformation campaigninthelocal mediaand conduct six roundtables
on various aspects of e-commercefor up to 300 managersof local Internet-businesses.

Russian Rural Credit Cooperative Competition

The Moscow and Saratov Regional Offices of the Eurasia Foundation conducted a program
aimed at increasing access to credit on the part of farmers and other small rural businesses
by helping rural credit coops to grow. The program included a range of technical support
activities for select cooperatives, including specialized training of cooperative managers
and members, information support, and infrastructure development.

Russian Rural Credit Cooperative Competition

Nadezhda Rural Credit Cooperative

$10,000

Russia (Saratov Oblast)

To support theexpansion of rura credit cooperationinthe Ozinski region of Saratov Oblast. The duggish economy
of thisregion createsmany obstaclesfor rural businesses, including alack of professional advice and financial
resources. Thegrant will enablethe cooperativeto greatly broaden the servicesit providestoitsmembers. This,
inturn, will help farmerssurviveand increasetheir profitability. Thisgrant isawarded under ajoint programwith
the Moscow Regional Office.

Alexeevskii Rural Credit Cooperative

$9,670

Russia (Volgograd Oblast)

To support rural credit cooperation in the Alexeevski region of Volgograd Oblast. At present , farmers and
cooperative memberslack accessto technical, training and consulting services. Asaresult, farmersareincurring
financial losses and cannot apply to banksfor larger loans. The project will addressthe problem of poor educa-
tion by providing awiderange of consulting servicesto farmers. Thus, the grantee will better and moreefficiently
addressvital need of farmersin the Volgograd Oblast, and help rural businessesgrow and increasetheir profit-
ability. To attract new shareholdersthe grantee will open threefield offices. Thisgrant isawarded under ajoint
program with the M oscow Regional Office.
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Kolos Rural Credit Cooperative

$8,460

Russia (Volgograd Oblast)

To advance the development of the rural cooperative movement in the Kumylzhenski region of Volgograd
Oblast. At present, cooperative membershave no accessto technical, accounting, legal and information services.
Thislack of information considerably thwartstheir businesses growth and development. Thisgrant, awarded
under ajoint program with the M oscow Regiona Office, will focus on addressing these needs of farmersto help
themincreasetheir profitability.

Farmer Rural Credit Cooperative

$7,495

Russia (Volgograd Oblast)

Thisproject will support rural credit cooperation development inthe Pallasovkaregion of Volgograd oblast. The
grant will enablethe cooperativeto provide memberswith seminars and consultationsin accounting and taxation.
Clientsof the cooperative currently have no accessto such services, and asaresult their businesses are suffer-
ing. Thisgrant will help rural businessesimprovetheir accounting standards, increasetheir profitability, and
become more sustainable. Thisgrant isawarded under ajoint program with the Moscow Regional Office.

Olkhovskii Rural Credit Cooperative

$8,775

Russia (Volgograd Oblast)

In support of rural credit cooperation devel opment in the Olkhovski region of Volgograd Oblast. At present,
farmersand cooperative memberslack accessto technical, training and consulting services. Asaresult, farmers
areincurring financial lossesand cannot apply to banksfor larger loans. The project will addressthe problem of
poor education by providing awiderange of consulting servicesto farmers. Thus, the grantee will better and
more efficiently address vital needs of farmersin the VVolgograd Oblast, and help rural businesses grow and
increase their profitability. To attract new sharehol ders the grantee will open two field offices. The grant is
awarded under ajoint program with the Moscow Regional Office.

Ovoshchevod Rural Credit Cooperative

$9,285

Russia (Volgograd Oblast)

To support rural credit cooperationinthe Middle Akhtubaregion of Volgograd Oblast. At present, cooperative
members|ack needed access to technical, training and information resources. Asaresult they incur serious
accounting and legal problems. The grantee, thanksto thisgrant, will beableto diversify the servicesand attract
new shareholders by establishing anew field office. Farmersand rural businesseswill receive badly needed
accessto financial and technica training andinformation that will prevent them fromlosses. Thisgrantisawarded
under ajoint program with the Moscow Regional Office.

Stimulus Rural Credit Cooperative

$9,400

Russia (Saratov Oblast)

To strengthen rural credit cooperation in the Krasny Kut region of Saratov Oblast. Currently farmers of the
regionlack the skillsnecessary to market their products. Thisseverdly limitsgrowth and devel opment of farmsin
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theregion. Under the grant, the cooperativewill develop amarketing department, which will accumulate and sl
cooperative members products. These serviceswill be of significant help to farmers, and assistin smplifying
their business. Thisgrant isawarded under ajoint program with the M oscow Regional Office.

Garant Novoburasskii Rural Credit Cooperative

$9,985

Russia (Saratov Oblast)

Theproject will support rural credit cooperation development in the Novoburassky region of Saratov Oblast. To
become more sustai nable and competitiveintherural finance market the granteewill diversify itsservicesand
attract new shareholders. Farmersand rural businesseswill be provided with accessto financial and technical
training and information. Such acombination of serviceswill bevery attractiveto shareholders.

Novoanninskii Rural Credit Cooperative

$10,000

Russia (Volgograd Oblast)

To support the devel opment of rural credit cooperativesin Novoanninsky region of the Volgograd Oblast. Under
thegrant, the cooperativewill diversify its servicesand devel op an account department, which will accumulate
excess cooperative member funds. Thesefundswill bethen disbursed into loans. The project will ease accessto
financial resourcesfor rural business people. Thisgrant isawarded under thejoint program with the M oscow
Regiond Office.

Kikvidzenskii Rural Credit Cooperative

$10,000

Russia (Volgograd Oblast)

In support of rural credit cooperation devel opment in the Kikvidzenski region of Volgograd Oblast. The project
will provide shareholders of the cooperative with awiderange of technical, training and consulting servicesas
well asaccesstoloans. Thus, the granteewill better and more efficiently addressvital need of farmersinthe
Volgograd Oblast, and help rural businessesgrow and increasetheir profitability. Thisgrant isawarded under the
joint program with the M oscow Regiona Office.

Sodruzhestvo Volgograd Oblast Rural Credit Cooperative

$10,000

Russia (Volgograd Oblast)

Tosupport rura credit cooperation devel opment in Volgograd Obl ast through Oblast-widetraining of cooperative
staff, assistance to newly registered and existing cooperatives, and improvement of their financial management
skills. Theproject will strengthenrural credit cooperativesasfinancia ingtitutions. Thiswill help themincrease
their membership and ease accessto financial resourcesfor rural businesses. Thisgrant isawarded under the
joint program with the M oscow Regiona Office.

Podderzhka Rural Credit Cooperative

$10,000

Russia (Volgograd Oblast)

Insupport of rurd credit cooperation development inthe Alexeevski region of Volgograd Oblast. The project will
provide shareholdersof the cooperativewith awiderange of technical, training and consulting servicesaswell as
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accesstoloans. Thus, the granteewill better and more efficiently addressvital need of farmersin the Volgograd
Oblast, and help rural businesses grow and increase their profitability. Thisgrant isawarded under thejoint
program with the M oscow Regional Office.

The Northwest Russia Small Grants Initiative

The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American
small grants program in support of the development of democratic civil society and private
enterprise in Northwest Russia. The program is co-funded by the Norwegian Ministry of
Foreign Affairs and the Barents Euro-Arctic Region Secretariat. Its geographic focus
includes the Leningrad, Murmansk and Arkhangelsk Oblasts, the Nenets Autonomous
Okrug, and the Republic of Karelia.

Center for Professional Management and Computer Technologies

$33,579

Russia

Toincreaseaccess of small businessesin Russia sregionsto internationally accredited business education pro-
gramsthrough the conversion of acourse on business-planning and investment projecting to distancelearning
format. Thecoursewill betested in agroup of 70-100 small business managersand will then beimproved based
on participants feedback. All traineeswill aso benefit from e-mail consultationsand web-conferencesoninvest-
ment projects.

Karelian Regional Agency of Small Business Support

$28,489

Russia (Karelian Republic)

To create mechanismsfor entrepreneurs’ participationin thedevel opment of aregional legidative and normative
basefor SMEs. The proposed mechanismincludesfirm-level surveys, expert analysesof draft law, round table
discussionswith the participation of entrepreneursand local government bodiesincluding the regional Duma,
informationd bulletinsfor entrepreneursand regional Dumamembers, and creation of aCoordination Council for
SME development inKarelia.

Administration of Local Self-government of Vepssi District

$34,503

Russia (Karelian Republic)

To support small businessin Vepss nationa district of Kareliaby holding aseries of seminarsand round tablesfor
the unemployed, entrepreneurs, and local government officials. Participating unemployed residentswill receive
assistance in devel oping business projectsfor submission to the regional fund for small business support. The
discussionswill help foster more effective and fruitful cooperation between residents, businessmen, and local
government. A center to promote these business activitieswithin themunicipa administration will be strength-
ened.
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Interregional Marketing Center, Karelia - Moscow

$21,506

Russia (Karelian Republic)

To support the devel opment of small and medium enterprisesin Kareliaby improving theadvertising skillsof their
managers and creating an information resource that will help them conduct more effective advertising cam-
paigns. A database containinginformation on all outletsfor advertising intheregionwill be created, and managers
of SMEswill receivetraining onitsuse and on advertising generally.

1.4 Competitive Responsive Financial Sector

Open Door Grants

Orel Regional National Foundation for Support Small Entrepreneurship

$33,320

Russia (Orel Oblast)

Toincrease accessto capital for small businessthrough devel opment and implementation of amicrofinance
programinthe Orel Oblast. Project implementerswill disseminateinformation about the program through mass
media, train credit officersin eight districts, provide consultations and training for entrepreneursand disburse no
lessthan 400 micro loans out of their own fundsand aloan from the Federal Fund for SME support.

Working Center for Economic Reform - Liberal Alternative

$34,990

Russia (Belgorod Oblast, Moscow City, Nizhny Novgorod Oblast, St. Petersburg City)
Tofacilitateincreased accessto financing for Russian SM Esthrough theimprovement of banking servicesto
smdl business. Theproject teamwill devel op and conduct asurvey of banking servicesfor SMEsinfive Russian
regions, develop recommendationsfor regional banksand the Russian government on how to improve accessto
credit, discussthe survey results at aroundtable with representatives of banks, bus nessassociationsand govern-
ment officials, and publish them in abrochurewhich will be dessiminated at the Third All-RussaSME Confer-
ence.

Urals Scientific- Educational Center of Innovation Business

$32,516

Russia (Sverdlovsk Oblast)

Toincrease small innovative businesses accessto capital by devel oping and introducing acredit mechanism
based on the use of bonds, and by establishing aloan guarantee mechanism. The project will provide approxi-
mately 40 small innovative bus nesseswith aseries of training seminarson financial anaysis, assessment of the
commercial potential of innovative business projects, management of intellectual property, and proceduresand
conditionsfor participating in the credit and |oan guarantee programs After thetraining and consultations, the
credit and loan guarantee mechanismswill be tested using funds committed to the project by the* Progress”
investment fund. The project includes ongoing monitoring and assessment of results, and introduction of changes
inthedesign of the credit program toimproveitsfutureimplementation.
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State Fund of Small Business Development of Murmansk Oblast

$24,013

Russia (Murmansk Oblast)

Toincrease accessto capital for small businessthrough devel opment and implementation of amicrofinance
program inthe Murmansk Oblast. Project implementerswill disseminateinformation about the program through
massmedia, train credit officersin eight districts, provide consultationsand training for entrepreneursand dis-
burse no lessthan 300 micro loans out of their own fundsand aloan from the Federal Fund for SME support.

Small Business Support Fund of Republic of Khakassia

$34,990

Russia (Khakass Republic)

Toincrease accessto capital for small businessthrough devel opment and implementation of amicrofinance
programin Khakassa. Project implementerswill disseminateinformation about the program through massmedia,
train credit officersin eight districts, provide consultationsand training for entrepreneursand disbursenolessthan
400 micro loansfrom their own fundsand aloan from the Federal Fund for SM E support.

Novgorod State Fund for Small Business Support

$21,679

Russia (Novgorod Oblast)

Toincrease accessto capital for small businessthrough devel opment and implementation of amicrofinance
programinNovgorod Oblast. Project implementerswill disseminateinformation about the program through mass
media, train credit officers, provide consultations and training for entrepreneurs and disburse no lessthan 400
micro loansout of their own fundsand aloan from the Federal Fund for SME support.

Tula Oblast Fund for Small Business Support

$34,975

Russia (Tula Oblast)

Toincrease accessto capital for small businessthrough devel opment and implementation of amicrofinance
programinthe TulaOblast. Project implementerswill disseminateinformation about the program through mass
media, train credit officers, provide consultations and training for entrepreneurs and disburse no lessthan 300
micro loansout of their own fundsand aloan from the Federal Fund for SME support.

Russian Association of Farmers and Agriculture Cooperatives Enterprises

$32,525

Russia (Krasnoyarsk Krai)

Toincreasethedecision-making ability of financia institutionsworking with farmersand other small agricultural
producersby creating adatabase of credit historiesof rura businessesinthe Yarodavl, Moscow, Leningrad, and
Perm Oblasts, and the Chuvash Republic. Thedatabasewill help worthy agricultural businessesgain accessto
credit. Informationwill begathered both from financia ingtitutionsand from borrowers, and aseriesof seminars
for rural businesseswill be conducted in each region to facilitate theinformation collection process.

Nizhny Novgorod Business Incubator

$34,328

Russia (Nizhny Novgorod Oblast)

Toimprove SMES accessto capital by fostering cooperation among banking, financial, and business support
structuresin Nizhny Novgorod. The project team will work with local banksand other financia ingtitutionsto
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createajoint Loan Support Agency, which will provide consultationsto SM Eson business planning and compiling
applicationsfor financing. Theteam will aso collect and disseminateinformation on financial servicesto SMEs,
and present projectsfor financing to local banksand other financial institutions. In addition, adatabase on credit
historiesof local SMEswill be created and made availableto all financial institutions participating in the project.
Resultsof project activitieswill be presented at aconference and disseminated to business support structuresin
other Russianregions.

Russian Small Business Support Agency

$34,995

Russia (Moscow City)

To support the growth of small businessby improving accessto capital for Russian SMESs. The project team will
facilitate adia ogue between the private and public sectorson theissue of accessto capital for SMEsprimarily by
conducting research and analysis of key problemsin the spherefinancing for SMEsand by formulating recom-
mendationsfor |awmakersand government officialson addressing existing challenges. A seriesof roundtables
will be conducted to encourage discussion between business and government, and analytical reportswill be
published both inthe print mediaand on the Internet. Results of the roundtable discussionswill be summarized by
fiveworking groupsand presented at the Third All-Russia Conference of SM E representatives.

Russian Rural Credit Cooperative Competition

The Moscow and Saratov Regional Offices of the Eurasia Foundation conducted a program
aimed at increasing access to credit on the part of farmers and other small rural businesses
by helping rural credit coops to grow. The program included a range of technical support
activities for select cooperatives, including specialized training of cooperative managers
and members, information support, and infrastructure development.

Rural Consumer Credit Cooperative, Krestiyanski

$6,171

Russia (Novosibirsk Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan policies, and widen itsmembership base. Theseimprovementswill lead to
agreater financial sustainability for the cooperative and increased accessto capital for farmersand other small
agricultural producers.

Kozhevnikovski Rural Credit Consumer Cooperative, Podderzhka

$6,119

Russia (Tomsk Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan policies, and widen itsmembership base. Theseimprovementswill lead to
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agreater financial sustainability for the cooperative and increased accessto capital for farmersand other small
agricultural producers.

Farmer, Rural Credit Consumer Cooperative

$4,528

Russia (Yaroslavl Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan and savingspolicies, and widen itsmembership base. Theseimprovements
will lead to agreater financial sustainability for the cooperative and increased accessto capital for farmersand
other small agricultural producers.

Shegarsky Rural Credit Cooperative, Nash Put]

$10,085

Russia (Tomsk Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan policies, and widen itsmembership base. Theseimprovementswill lead to
agreater financial sustainability for the cooperative and increased accessto capital for farmersand other small
agricultural producers.

Zardon Rural Credit Cooperative

$11,983

Russia (Udmurt Republic, Bashkortostan Republic)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperative will expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan, savings, and internal control policies, and widen its membership base.
Theseimprovementswill lead to greater financial sustainability for the cooperative and increased accessto
capital for farmersand other small agricultural producers.

Soglasie, Rural Credit Cooperative

$10,639

Russia (Chuvash Republic)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperative will expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan policies, and widen and diversify itsmembership base. Theseimprove-
mentswill lead to greater financial sustainability for the cooperative and increased accessto capital for farmers
and other small agricultura producers.

Sodeistvie Credit Consumer Cooperative

$10,225

Russia (Leningrad Oblast, Saint Petersburg City)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project the cooperative will expand itsrange of services, analyze and report financial
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datamoreefficiently, improveitsloan policies, widen itsmembership base, and increase cooperation with local
financial ingtitutions (such asbanksand leasing companies). Theseimprovementswill lead to greater financia
sustainability for the cooperative and increased accessto capital for farmersand other small agricultural produc-
ers.

First Society of Mutual Crediting

$10,066

Russia (Vologda Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project the cooperative will expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan and savingspolicies, and widen itsmembership base. Theseimprovements
will lead to greater financial sustainability for the cooperative and increased accessto capital for farmersand
other small agricultural producers.

Agricultural Consumer Credit Cooperative, Doverie

$9,940

Russia (Perm Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project the cooperative will expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan and savingspolicies, and widen itsmembership base. Theseimprovements
will lead to greater financial sustainability for the cooperative and increased accessto capital for farmersand
other small agricultural producers.

Sodruzhestvo, Rural Credit Cooperative

$10,995

Russia (Yaroslavl Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan, savings, and investment policies, and widen and diversify itsmembership
base. Theseimprovementswill lead to greater financial sustainability for the cooperative and increased access
to capital for farmersand other small agricultural producers.

Fermer-Credit, Rural Credit Cooperative

$11,494

Russia (Republic of Mari-El)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan, savingsand investment policies, and widen itsmembership base. These
improvementswill lead to greater financia sustainability for the cooperative and increased accessto capital for
farmersand other small agricultural producers.
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Severnoe Siyanie, Rural Credit Cooperative

$7,853

Russia (Tomsk Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan policies, and widen itsmembership base. Theseimprovementswill leadto
greater financial sustainability for the cooperative and increased accessto capital for farmersand other small
agricultural producers.

Tomski Oblastnoi Cooperative

$10,970

Russia (Tomsk Oblast)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan and savingspolicies, and widen itsmembership base. Theseimprovements
will lead to greater financial sustainability for the cooperative and increased accessto capital for farmersand
other small agricultural producers.

Rural Credit Cooperative, Asia - Credit

$6,578

Russia (Altai Krai, Altai Republic)

Toincreasethe effectiveness of acredit cooperative's activities by improving itsbusiness practices and proce-
dures. Asaresult of the project, the cooperativewill expand itsrange of services, analyze and report financial
datamoreefficiently, improveitsloan policies, and widen itsmembership base. Theseimprovementswill lead to
agreater financial sustainability for the cooperative and increased accessto capital for farmersand other small
agricultural producers.
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2.1 Citizen Political/Economic Participation

Open Door Grants

ZAO Chelyabinskiy Rabochiy - Manager

$79,530

Russia (Chelyabinsk Oblast)

Improving citizen accessto objective and diverseinformation by providing aternativesto thegovernment'sinfor-
mation monopoly inthe Chelyabinsk region, through support to theregion'sonly independent informationa publi-
cation. Acquiring computer equipment and softwarewill makeit possibleto improvethe publication by introduc-
ing new management methods , newsgathering approaches and modern analysis of the newspapers clients
needs.

International Public Foundation, Interlegal

$34,605

Russia (Kaliningrad Oblast)

To increase therole of NGOsin implementation of local socia programs by improving thelocal legislation
regulating citizen'sinvolvement in decision-making. Two training sessions bringing together citizen groupsand
local officiaswill helptoidentify theprioritiesfor socia development intheregion. An action plantoimplement
thepilot socid initiativeswill bejointly developed. Theloca team, in cooperation with outsideexperts, will develop
therelevant legal framework ensuring the devel oped plan'simplementation. A brochure analyzing the results of
theimplementation of the pilot social project will be published and distributed among civic groups and local
governments of the Russian North-West. |n addition, the materials covering the progress of the project will be
posted on Interlegal'sWeb site.

Public Fund, Sodruzhestvo

$32,973

Russia (Arkhangelsk Oblast, Karelian Republic, Len

To promotetransparency intheuse of public fundsthroughintroducing mechanismsof public hearingsonlocal
budgetsin 5 oblasts of the Russian North-West. Representatives of local NGOs, local deputiesand journalists
will attend training sessionson budget analysisand public hearings procedures. The project team, together with
local experts, will devel op recommendations onimproving budget legidlation to broaden citizen participationin
budget processes. Therecommendationswill be submitted to local legidative bodies. Pilot public hearingson
draftsof local budgetsfor 2001 will be conducted.

Institute of Nongovernment Sector

$22,427

Russia (Novosibirsk Oblast)

Tofacilitate the development of theresidential self-government processthrough training personnel of self-gov-
ernment organi zations, forming positive public opinion ontheroleof saf-government inresolving local problems,
andimprovinglocal |egidation on self-government. A number of seminarswill be conducted, three brochureswill
be published, and consultant servicesto self-government organizationswill be delivered. Six articleswill be
published and threetel evision programswill be prepared covering self-government issues.
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Committee of Territorial Self-Governing* 11

$17,152

Russia (Nizhny Novgorod Oblast)

Tofacilitate the devel opment of residential self-government process. Meetingsand conferences of citizenswill
result in apackage of initiativesaimed to resolvethe most burning local problems. At least six of the devel oped
initiativeswill beimplemented in the course of the project. Amendmentsto local |egidation on reinforcement of
theroleof residential self-government will beworked out and submitted to thelocal Duma.

Obninsk Chamber of Commerce and Industry

$2,999

Russia (Kaluga Oblast)

To support the devel opment of innovative enterprises and the commercialization of technologiesin thetarget
region by conducting aconferencefor 250 participants, bringing up together entrepreneursand investors. An
exhibition of the products of technol ogy-based enterpriseswill be hold. In addition compilation of investment
projectswill be posted on the Web.

Union of Newsprint Distributors

$34,962

Russia (Arkhangelsk Oblast)

Toraisefinancia sustainability of independent regional pressthrough providing training and consultationsfor 10
newspapersin the Russian North. At aseriesof intensivetrainings, upper and mid level managerswill gain
knowledge of modern advertising and marketing techniques. During thefirst stage of the project thetraineeswill
develop businessplansfor their newspapers. During the second stage the newspaperswill start toimplement the
businessplansand will receiverel evant information and technical assistance. A brochureon modern advertising
and marketing techniquesfor regiona mediawill be published and disseminated to many regional newspapers.

Fund for Independent Broadcasting

$35,000

Russia

To promote sustainability of independent regional radio stationsby creation of aspecialized Internet-resource
compiling all sortsof information onradioin Russia. Besidesbeing asource of professional information for
regional radio community the portal will provide possibilitiesfor independent radio stationsto createtheir own
Web pages.

Yuzhno-Sakhalinsk Parents' Fund for Developing Lyceum Classes at Secondary
School #3

$7,102

Russia (Sakhalin Oblast)

Tointroduce Sakhalin schoolsto the principlesand practices of the communities schools model asan effective
way to solvesocia problemsusinglocal resources. This"touch-stone” short-term grant will fund training, publice-
tion of reference materia's, and analysis of immediate results. Community school |eadersfrom Krasnojarsk will
travel to Sakhalin to share experiencewith their Sakhalin colleaguesat aregiona conferenceandto carry out a
seminar for the school principals, teachersand representatives of existing school foundationsor boards of trust-
ees. Project participantswill apply thetraining and follow-up consultationsthey will receiveto help the schoolsto
identify key problems, devel op plansto solve or minimizethem, and to learn waysto attract resources, partners
and volunteersto successfully implement plans.
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Transitions Online

$148,800

Russia

To support innovativedigital mediaand high-quality regional journalism through the devel opment of aRussian
mirror sitefor TransitionsOn-Line, aPrague-based on-line media publication that providesreporting on 28 post-
communist societies. Grant fundswill be used to cover salary, travel, marketing, web design, equipment, and,
administrative expenses.

Rostov State University

$23,160

Russia (Rostov Oblast)

To support the development of non-government organizationsin the city of Rostov-on-Don. NGOsdo not have
accessto themunicipal budget that isspent on social services. Asaresult NGOs cannot solvetheir clients acute
problemswhile themunicipality spendsthe social budget ineffectively. Thegrant will addressthis problem by
introducing asystem of municipal grant competitionsinthecity. Thiswill be doneby training NGOsin project
management, hel ping themto prepare projects, and implementing amunicipa grant competition under which the
best projectswill be chosen for funding by the municipal budget. The grant will also spread the concept of
municipal competitionsto other oblast citiesand townsby distributing best practicesand training local organiza-
tions.

Non-commercial Partnership Center for Entrepreneurship Development

$20,650

Russia (Penza Oblast)

To stimulate citizen participation in solving loca problemsby devel oping territorid salf-governing organizationsin
thecity of Penza. Neighborhood citizens, local businessmen, NGO |leaders, municipal officers, spokesmen, and
journalists, will create aterritorial self-governing organization which will identify and solvelocal problems. The
organization will advisecitizensfrom other neighborhoods on how to organi ze themsel ves effectively working
with municipa government, and will createfavorablelegal framework for such organizations.

MEGAPROJECT

$35,000

Russia (Saratov Oblast)

To support civil society development infifteen Volgafederal district regions. Russian regionshave atremendous
amount of social problems. However, thereare very few initiativesfrom citizensand NGOs on how to deal with
such problems. Thisgrant will stimulateinitiativesfrom NGOs and cooperation of NGOs, regional and local
governments, business, and mediafrom fifteen Volgaregionsin order to solvesocial problems. Thegrant will be
used to help finance aVVolgafederal district social fair in Saratov, organized by the Volgarepresentative of the
President of the Russian Federation. Leading organizationsfrom fifteen Russian regions, aswell asinternational
charitable organizations, will participate. Thesocid fair will result in one hundred best projects supported through
agrant competition. Thefair will attract wide public attentionin Russia, and will help regional organizationsto
establish necessary contacts and partnerships.

Amur-Batyushka Center for Social Development and Ecology

$31,060

Russia (Amur Oblast)

Tomoreeffectively addresssocia problemsby involving private companiesinloca philanthropy. The project will
produce anumber of charitable activitiesand eventsin order to attract donors. It will aso conduct aninformation
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campaign inthelocal mediato inform the general public about social projects and supporting organizations.
Working groups and training meetingswill feature training on socia partnership for representatives of local
governments, aswell asfor privateand non-governmental organizations. These activitieswill encourage partner-
ship between non-profitsand businesses, and will attract morelocal resourcesto implement socially important
projects.

Delko-Nova NGO Resource Center

$34,998

Russia (Primorsky Krai)

Toinvolvecitizensand think tanksin exploring sol utionsto the shared problems of theregion. Buildingona
previousgrant that identified the appropriate groupsto participateinthediscussion, "Delko-Nova' will test differ-
ent mechanismsof public communi cation (seminars, roundtabl e discussions, Internet conferences) in such areas
asthedevel opment of new businesses and the rel ati onship between theory and practicein thepublic and private
sector education and training. The project includesanumber of public events such asthefirst Far Eastern Public
Forum, and the creation of aweb-server. The server will function as"across-roadsof ideas’, where the discus-
santsand al interested could find analytical materias, information about projects, ideas and organizations, and
couldinitiate thediscussion of pressing issuesand obtain feedback. Thegod isto stimulate ongoing exchanges
of opiniontoinfluencelocal decision-makinginthe RFE.

Living Arctic NGO

$31,881

Russia (Magadan Oblast)

To stimul ate partnershipsamong non-profits, government and busi nessesfor community devel opment purposes.
Theproject includesjoint education for non-governmental organizations, loca authoritiesand private companies
on social partnership issues, followed by aweek dedicated to the presentation NGO candidate projects for
funding. Thegranteewill also hel p draft adecreefrom themayor about amunicipa grant competitionin Magadan,
whichwill include public representativesin the competition panel of experts. Theseactivitiesareaimed at in-
creasing thediversity and amount of local funding for socially important programs.

Sakhalin Regional Branch of Public Organization MANPO

$29,100

Russia (Sakhalin Oblast)

Toinvolve private companiesand community membersinloca philanthropy in order to effectively addresssocia
problems. Eurasia Foundation partners and granteesfrom Moscow and Kaugawill sharetheir knowledge of
inter-sectoral cooperation principlesand techniques, methodsfor planning public campaigns; and fundraising
techniquesinvolving Sakhalin non-profit, businessand journalists communitiesand local administrators. The
granteewill seek donorsand sponsorsfor anumber of charitable projectsand events. The above activitiesare
expected to contribute significantly to the devel opment of diverselocal funding sourcesfor quality projects
addressing community needs.

School of Television Skills under the Leadership of Pozner

$35,000

Russia (Arkhangelsk Oblast, Karelian Republic, Murmansk Oblast, Belgorod Oblast)
Toraisethefinancia sustainability of independent regional television stationslocated in RussiasNorthernregions
by improving the skillsof local professionals, improvingloca programming, and thusraising thestations ratings.
The project envisonsanintensivetraining coursefor regional televisonjournaists, that will be conducted by top
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Russiantelevision professiona sand will include an internship with the most notabletel evision programs produced
by the country main stations.

NGO Third Sector

$11,510

Russia (Samara Oblast)

To support community development inthecity of Togliatti. Currently local NGOsand territoria self-governing
organizations (TSGOs) do not cooperate, and do not have skillsto attract existing local resourcesand implement
projects. Asaresult, they cannot solvecitizens problemseffectively. The grant will addressthis problem by
selecting ten active NGOs and TSGOs and uniting them in partnerships. These organizationswill betrained on
teamwork, project development and fundrai sing. The best-devel oped projectswill be supported financialy by the
Togliatti community foundation. Thegrant will lead to consolidating grassroot organizationsin thecity.

Saratov Public Communications Center

$28,380

Russia (Saratov Oblast)

To promote"socia partnership” inthecity of Saratov between business, NGOs, mediaand |ocal government, by
generating and implementing productive and innovativeideasthat aid both private businessand civil society. With
the participation of local businesses, NGOs and media, the grant will generate twenty joint projectsand train
thirty public relationsspecidists, whowill conduct acompetitiontoidentify ten promisingloca community projects.
Under thegrant the city'sfirst socia PR school will begin functioning.

Northern Caucasus Resource Center

$33,320

Russia (Stavropol Krai)

To support NGO financid sustainability by disseminating information about and improving the practice of chari-
tablegivinginfive Russan regions. The project will eval uate best practicesthat conformto Russian law. Twenty
NGOsfromfiveregionswill betrained, and receive 270 consultations|eading to theimplementation of twenty
events designed to attract private donations. This project will produce ten proposals designed to encourage
private donationsin theregions, whichwill then be submitted to donors. The best practiceswill be summarized at
aninterregiona round tableand distributed among five hundred NGOsin thesefiveregions.

Penza Oblast Union of the Entrepreneurs

$31,490

Russia (Penza Oblast)

The project will improve the busi ness environment for entrepreneurs, and reducethelegal and regulatory barriers
inhibiting the development of small businessin Penza Oblast. The project will provide small businesseswith
accesstolegal servicesand information, helpthemto defend their civil rightsagainst abusesof local government
agencies, and unite private entrepreneursin aprofessional association, aunion of entrepreneurs. The grantees
will work to change the attitudes of small businessmen about their rightsin acivil society.

Svetoch Association of Refugees and Forced Migrants

$18,110

Russia (Penza Oblast)

Toincreasethequality of servicesoffered by human rights NGOsin the Penzaobl ast through training programs
designed to educate social advocatesin Russian and International law. This project will be based onasocial
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advocatetraining program devel oped by ABA/CEEL 1. Social advocateswill improvetheir skillsand practical
experiencein human rights protection, increase the effectiveness of NGO servicesin the Penzacommunity, and
providecitizenswith better accessto legd advice.

NGO Volga Regional Women's Association

$28,815

Russia (Samara Oblast)

To stimul ate volunteerism in the Samara obl ast through the creation of acenter for volunteersin Samara. The
center will attract and train volunteers to work in twenty of the best NGO and public service officesin the
Samaraoblast. Thevolunteer center will help shape positive public opinion about volunteerism. Thegrant will
encourage the creation of volunteer centersin other Volgaregion cities by disseminating information on best
practicesamong NGOs.

Saratov State University

$8,065

Russia (Saratov Oblast)

Toincrease collaboration between Saratov Eurasia Foundation granteesfor the purpose of solving local prob-
lems. Theefforts, analyses, and recommendationsof thiscollaboration will result inthe development of anetwork
of socidly activeingtitutionsand citizens.

NGO Support Center

$9,278

Russia

To promotetheformation of professional community of evaluatorsin Russiaby creation of Internet-based infor-
mation resource. Aninteractive web-sitewill include adata base on eval uation experts, an open forum for the
membersof the Network of Program Evaluation, aswell asit will includeinformation on upcoming eventsinthe
related fields. The PR campaign for the new resource will be conducted.

Center of Public Television

$34,818

Russia (Arkhangelsk Oblast, Murmansk Oblast, Novgorod Oblast, Pskov Oblast)

To support the devel opment of independent regional television stations by facilitating the creation of aregular
inter-regiona TV newsand information program. Independent television companiesfrom six regionswill coop-
eratein production of the program, and will be ableto increasetheir revenue through sale of advertising time
duringitsbroadcast. A seriesof training seminarswill also be held for journalists and business managers of the

participating companies.

Togliatti Fund

$32,048

Russia (Kaluga Oblast, Novosibirsk Oblast, Samara Oblast, Krasodar Krai, Moscow
City, Novgorod Oblast, Perm Oblast, Tyumen Oblast, Vladimir Oblast)

To support the devel opment of amore efficient mechanism for delivering social services. A methodology for
eval uating the activitiesof community foundationswill be developed. Expertsdrawn from the businesscommu-
nity, city administration, and local NGOswill betrained and will evaluate the effectiveness of 41 projectsimple-
mented by granteesof the Togliatti Community Foundation. Representativesof other Russian community founda-
tionswill betrained on how the results of the eval uations can be used to improve the effectiveness of their work.
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Regional Fund for Social and Economic Programs Development

$30,343

Russia (Omsk Oblast)

Toimprovethequality of residential and communal servicesand increasethe transparency and effectiveness of
municipal enterprisesinvolved in ddlivering such services by reforming the method currently used to set tariffson
services, and creating conditionsfavorableto public regulation of thetariffs. City legidationwill be developed
setting out principlesand proceduresfor pricing residential and communal services and establishing monitoring
procedures and quality standardsfor these services. A monitoring mechanism will betested on apilot group of
enterprises. Seminarsand consultationswill be provided to increase the qualifications of employeesof communal
enterprisesand leadersof citizen organizations. Public hearingswill be held to obtain public feedback on propos-
asfor reviewing tariffs.

Association of Mining Cities

$33,297

Russia (Chelyabinsk Oblast)

Tofoster greater publicinvolvement in local self-government by bringing together citizens and members of
variousinterested groupsto create aconcept paper for amunicipa development plan. Aninformational campaign
and aseriesof public meetingswill be held to encourage active participation of residents, entrepreneurs, and local
officialsin discussionsonthedevelopment plan. Entrepreneurswill develop investment projectsand submit them
toacompetition for financial support from thefederal government. Mechanismsfor increasing the transparency
of budget spending and the use of federal fundsto support local programswill be devel oped.

Social Partnership Center

$30,207

Russia (Yaroslavl Oblast)

Toincreasetransparency intheuse of publicfunds. Leadersof NGOs, elected officias, and government admin-
istratorswill betrained on budget analysisand proceduresfor conducting public hearings. Public hearingson the
2002 budgetswill be conductedin 7 districts of the Oblast. To ensurecitizen participationin forming and imple-
menting local budgets, amendmentsto budgetary legidation will be devel oped, discussed, and introduced. The
progress of the project will be covered by local massmedia
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Anti-Corruption Open Competition

Within the framework of the Corruption Prevention Program funded through a special grant
from USAID, the Eurasia Foundation Central Russia and Siberia Regional Office and
Russian Far East Regional Office will conduct the fourth small grants competition to support
citizen initiatives aimed at reducing corruption. Projects supported will aim at increasing
citizen participation in local government; strengthening the role of journalists in anti-
corruption efforts; increasing public access to information on local budgets and broader
public participation in budget formation, discussion and oversight; and adopting and
implementing professional codes of ethics among public officials, businesspeople,
Journalists, and teachers.

Tuimaada Sanata Newspaper Editorial Office

$18,000

Russia (Sakha (Yakutia) Republic)

To empower journaliststoinitiate corruption prevention activitiesin theregion. Thegrantee, abilingual Yakut-
Russian-language newspaper, will hold aseriesof roundtable meetingsof journalists, NGOs, and governmental
official sdevoted to the discussion of possbilitiesfor public participation in law-making and budget processes. The
project team will also conduct an educationa program for local mediaon journalisticlegal issuesandjournalist
ethics. Thiswill allow the mediato more knowledgeably and professionally cover the activitiesand decisions of
locd authorities.

Corruption Prevention Small Grants Program

Under a special grant from USAID, the Eurasia Foundation Central Russia and Siberia
Regional Office and Russian Far East Regional Office conducted a competition in their
regions for projects to support citizen initiatives aimed at reducing corruption. The program
supports grassroots citizen initiatives aimed at improving public-private partnership on local
levels, strengthening public oversight mechanisms, and improving the efficiency and
transparency of local governments.

Chita Regional Center for Public Initiatives Support

$17,996

Russia (Chita Oblast)

To build onthe successof apreviousgrant by establishing apublic anticorruption center to promote transparency
of thelegidative process. Local legidators, journalists, lawyers, businesspeople, and NGO representativeswill
jointly analyze and devel op recommendationsfor ten draft laws on theregiona budget and other topics. They will
aso help draft abill broadening citizens accessto publicinformation. The project will organizemediacoverage of
theseactivitiesand will initiate an I nternet discussion club. In thisway, the granteewill help makecitizensmore
proactiveinthelawmaking process.
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NGO Resource Centers in Russia, Phase 3

The Charles Stewart Mott Foundation, the Ford Foundation, and the Eurasia Foundation
awarded grants to support indigenous philanthropy and community-based initiatives through
resource center efforts to build social partnership for marshalling local resources to meet
local needs. In the third year of the program resource centers will work on legal and
regulatory issues affecting philanthropy,; promote practical models of philanthropic support
to community organizations and programs; as well as provide assistance to other civic
organizations in improving their financial and institutional development.

Firn Club

$17,991

Russia (Buryat Republic)

To devel op cooperation among government, businesses, and NGOs. The project will publish acatal ogue of non-
profit projectsand host an exhibition to present them to potential donors. A grant competition to support youth
NGOsoperatingintherura districtswill serveasamodel for the transparent distribution of funds. Businessmen,
government officialsand NGO leaderswill help judge and monitor thewinning projects. Thegoal istoinvolve
more organizationsand local resourcesinimplementing socially important programs.

Gradosphera Foundation

$18,000

Russia (Sakha (Yakutia) Repulic)

To stimulate the devel opment of local philanthropy intheregion. Thegranteewill involve NGOs, government
officials, journalists, philanthropists, and beneficiariesin the discussion of draft lawsand decreeson charitable
activitiesand theroleof trustees. In addition, the project team will organi ze presentations of non-profit projectsto
attract donorsand will providetraining and consultations on fundraising for NGOs. Thegoal isto encourage
cooperation among government, busi ness and non-profits by reducing legal obstaclesto philanthropic activities.

Sakhalin Initiatives Autonomous Noncommercial Organization

$18,000

Russia (Sakhalin Oblast)

Toprovidelega guaranteesfor alocating and distributing municipal budget fundsfor competitivefunding of social
projectsby NGOs. In partnership with local journalists, the project will facilitate an exchange of information
between the businesscommunity, local authoritiesand NGOsto objectively promote theworthiest projects, most
professional implementers (NGOs) and most active donors. The granteewill al so stimul ate discussion among
these groups about municipal grant regulations and of the Sakhalin regional law " On philanthropy”. The project
will contributeto the devel opment of local funding sources, aswell asto community involvement in solving socia
problems.

Eige Sakha Republic Ecological Educational Center

$18,000

Russia (Sakha (Yakutia) Republic)

Todeveloplocal philanthropy by encouraging partnershipsbetween NGOs, businesses, and loca authorities. The
project will produce severd charitableactivitiesand eventsin order to attract donorsto finance anumber of non-
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profit projects. Roundtable discussions and aconferencefor government officials, NGO leaders, and entrepre-
neurswill result in the creation of a Cross-Sector Commission to influencelegidation pertaining to charity and
philanthropy. The project isaimed at increasing the number of organizationsand local resources participatingin
the devel opment of local communities.

Altai Young Journalists

$24,844

Russia (Altai Krai)

To promote private giving and local philanthropy that addresses community needs. Grantmaking and evaluation
procedureswill be developed, and aBarnaul-based corporation will finance several social projects selected
through agrant competition. Intotal, 60,000 - 100,000 rublesin grantswill be awarded. Along with the competi-
tion, acampaign will be conducted to raise private donations. Theresultsof both eventswill bemadeavailablein
aseriesof publicationsand on the Internet.

Ural Support Center for Non-Governmental Organizations

$23,173

Russia (Perm Oblast)

Tofoster mechanismsthat will mobilizelocal resourcesto support community devel opment by designing models
of financing social projectson acompetitive basiswith fundsfrom the private sector, thelocal administration and
private contributionsin small cities of the Perm oblast. The grantee will conduct consultations, seminarsand
trainings, will develop the necessary legal documents, and will conduct thefirst competitionsin the region accord-
ing to the model s devel oped. Project resultswill be published and distributed throughout Perm and the Perm
oblast.

DANKO Vladimir Regional Public Organization

$24,156

Russia (Vladimir Oblast)

To foster mechanismsthat will mobilizelocal resourcesto addresscommunity devel opment i ssuesby implement-
ingmunicipal socia grantmakingin small citiesof VladimirskayaOblast, and soliciting support fromlocal busi-
nesses of projectsthat address pressing social problems. Project implementerswill alsowork toincreasetherole
of NGO governance bodies, such as boards of trustees, to increase the sustainability of local NGOs and the
effectiveness of their projects. A brochure and other informational materials covering the methodol ogy and
resultsof the project will be published and distributed among various sectors of the community.

188



Program to Support Emerging Community Leaders in Russia

The C.S. Mott Foundation, Ford Foundation, Open Society Institute, and the Eurasia
Foundation awarded grants for the second year of a program to support civic organizations
that have demonstrated leadership and innovation in the following areas: fostering cross-
sectoral collaboration in their communities or issue areas, promoting sustainable financial
and institutional development strategies and practices by providing assistance to other civic
organizations and disseminating best practices; and working with other civic organizations in
improving the legal enabling environment for the non-profit sector in Russia.

POLIS-3 CONSULTING

$34,994

Russia (Moscow City)

To increase cooperation and the exchange of best practices among Russian and Eastern European NGO re-
source centerswhose mission isassisting NGOsincrease their effectivenessand the sustainability of their opera-
tions. A conferencewill be held for leaders of NGO resource centersto present and discuss best practicesin
implementing socid partnership projectsintheir countries. Thefinancial mechanismsthat provide an economic
basisfor the activitiesof NGOswill aso be anayzed at the conference, aswill the range of services needed for
further NGO development. Participantswill benefit from direct interaction with each other and will havethe
opportunity to devel opjoint projects. Conference proceedingswill be published and distributed among resource
centersboth in Russiaand through the Orpheus Network in Eastern Europe (el ectronic version will be published
intheInternet).

The Northwest Russia Small Grants Initiative

The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American
small grants program in support of the development of democratic civil society and private
enterprise in Northwest Russia. The program is co-funded by the Norwegian Ministry of
Foreign Affairs and the Barents Euro-Arctic Region Secretariat. Its geographic focus
includes the Leningrad, Murmansk, and Arkhangelsk Oblasts, the Nenets Autonomous
Okrug, and the Republic of Karelia.

Institute of Public and Humanitarian Initiatives

$25,943

Russia (Arkhangelsk Oblast)

Topromotelocal self-government inremotevillagesof Arkhangel sk Oblast. Specidized trainingsoningtitutional
development and project planning will be held for leadersof local initiatives. Local leaders, representatives of
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local governments, and journalistswill discussthe prioritiesfor community development at aseriesof round
tables. Joint action planson implementation of selectedinitiativeswill bedeveloped. A small grantscompetition
will be conducted to support 4-5 local initiatives. The progress of the project will be covered by local mediaand
at the Oblast administration'sInternet site.

2.2 Improved Legal Systems

Open Door Grants

Saratov State Law Academy

$21,238

Russia (Saratov Oblast)

Toimprovethelawmaking performance of civil servantsin Southern Russia. During the project granteeswill
develop aregiona lawmaking course, createalega clinic, publishtraining materias, and conduct seminarsand a
conference. Studentswill betrained inregional lawmaking at thelegal institute, and in regional executiveand
legidativebodies. Asaresult of thegrant, studentswill improvetheir practical skillsand knowledge of lawmaking
and will get an opportunity towork inregiona executiveand legidative bodies.

Amur Regional Branch of the Russian Youth Union of Lawyers

$31,066

Russia (Amur Oblast)

Toimprovethelaw-making processthrough the creation of acenter for public discussion of socia and economic
issuesand new lawsin Amur Oblast. Theproject will includetraining for local non-governmental organizations,
citizens and businesspeopl e on legidl ative and decision-making procedures, public opinion sampling onissues
important for theregion, and discussions of four draft laws. These activities are designed to enhance the quality
of new legal documentsand the overall efficiency of theregional legidative body.

Glasnost Defense Foundation

$33,133

Russia (Sverdlovsk Oblast, Tatarstan Republic, Moscow City, Saint Petersburg City,
Omsk Oblast)

To support mediadevel opment by providing the mediamarket with quaified specialistsknowledgeablein thearea
of legislation regulating media. The project envisionsthe devel opment of auniversity-level coursefor future
medialawyersthat will beincorporated, upon approval, into the curriculum of Russian State Humanitarian Uni-
vergity. In addition, the coursewill be promoted among other institutionswith the hopes of includingit asamajor
of study inthe state university system asawhole.
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Volgograd Chamber of Trade and Commerce

$22,915

Russia (Volgograd Oblast)

Building upon the EurasiaFoundation's successful implementation of an alternative dispute resolution programin
Russia, thisproject will promotethe advantages of dternativedisputeresolutioninanew region, among VVolgograd
businessmen, and hel p them to resolve commercial disputesthrough mediation and arbitration. The project will
establish an effective settlement mechanism for private business, which will improvetheviability of private
businessesin Volgograd.

Volgograd Center for Mass Media Rights Protection

$28,980

Russia (Volgograd Oblast)

To support civil rights protection of journalistsand editorsin the Volgograd Oblast. Thisproject will provide
journalistsand editorswith legal consultation and representation in the areaof massmediarights. Seminarswill
be conducted to educate mediaworkers and judges on mass mediarights. In addition, the implementerswill
publishamonthly bulletin on current judicia practicesrelated to massmediarightsprotection. Theproject amsto
help normalize the adverse mediasituationin VVolgograd Obl ast.

Constellation-2000, Saratov Regional Public Fund

$23,650

Russia (Saratov Oblast)

To attract local resourcesfor thecivicinitiativesof NGOsand self-governing organizations (TOSi) inthe city of
Saratov by helping to devel op and introduce asystem of municipa grant competitions. Thirty NGOsand TOS
will receivetraining in management, marketing, fundraising and project development, and will receive over 100
individual consultations, training sessionsand specialized educationa materials. These civic organizationswill
preparethirty projectsand, working together with thelocal government, will elaborate proceduresfor the con-
ducting of animpartial municipal grant competition, under whichthefivebest projectswill bechosenfor rediza-
tionwith funding from the municipa budget.

Russian Fund for Assistance to Court Reform

$32,850

Russia

To advancethe use of justices of the peace. (Justices of the peace sit on lower-level Russian courts and make
decisionson minor civil and criminal cases, and increased use of justices of the peacewill alow higher courtsto
reduce their case load and increase their effectiveness). Justices of the peace, judges, representatives of the
Supreme Court and the Ministry of Justice, and expertsin court reform will meet for around tableto summarize
court practices of justicesof the peace, and identify key problemsin administration of justice by justicesof the
peace. To addressthese problems, a handbook describing the legal framework and practices of justicesof the
peacewill be devel oped, published and distributed to justices of the peace, judges, professorsand students of law
schools. The book will includefederal |egidlation regulating court proceduresfor justices of the peace, expert
commentson law enforcement practicesfor cases under thejurisdiction of justices of the peace, recommenda-
tionsonimproving enforcement, and relevant court precedents. The project team will monitor the effectiveness
of the project implementationin threepilot regions.
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Northwest Union for Development of Housing and Communal Branch

$32,878

Russia (Leningrad Oblast, St. Petersburg City)

Toimprovethequality of communal and housing servicesand the effectiveness of enterprisesworkinginthis
sphereby concluding multilateral agreementsamong organi zationsrepresenting providersof such services, con-
sumers, and associations of municipalities. An agreement on tariff regulation, devel oped in the course of the
project, will establish amechanism for coordinating theinterests of providersof communa and housing services
and consumers. A second agreement will regul ate the organization and financing of training. A third agreement
on aternative dispute resol ution will introduce amore effective method of resolving conflicts between parties
involved in providing communal and housing services. Finaly, the project team will develop amechanismfor
ensuring implementation of the signed agreements.

Court Reporters Guild

$34,859

Russia

Toincrease transparency of the court system by facilitating information exchange among courts and rel ated
structures, NGOs, and the media. A new Internet portal will be created to provide free accessto aforum on
different aspectsof court reform, adatabase of court decisions, and alist of web Sitesrel ated to the court system.
Theportal will alsoinclude special resourcesfor the mediaand court-related press services. For regional courts,
programming for creating their own mini-sitesand site hosting will beavailable on theportal.

Anti-Corruption Open Competition

Within the framework of the Corruption Prevention Program funded through a special grant
from USAID, the Eurasia Foundation Central Russia and Siberia Regional Office and the
Russian Far East Regional Office will conduct the fourth small grants competition to support
citizen initiatives aimed at reducing corruption. Projects supported will aim at increasing
citizen participation in local government; strengthening the role of journalists in anti-
corruption efforts; increasing public access to information on local budgets and broader
public participation in budget formation, discussion, and oversight; and adopting and
implementing professional codes of ethics among public officials, businesspeople,
Journalists, and teachers.

Institute of Psychology, Business, Political Science and Law

$17,956

Russia (Amur Oblast, Jewish Autonomous Oblast, Khabarovsk Krai, Primorsky Krai,
Sakhalin Oblast)

Tousetheruleof law asatool to prevent corruption in the management of state and municipal resources. The
granteewill examine existing legal norms concerning theallocation of local resourcesin order to determinethe
waysinwhich they are corruption-prone. The project will aso devel op anti-corruption measuresto beincorpo-
rated into legal documents. Local and regional legidlators, business people, and NGOs of several Russian Far
East regionswill discusstheresults. These guidelines and suggestions are expected to help strengthen public
control over local governmentsinregions.
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Corruption Prevention Small Grants Program

Under a special grant from USAID, the Eurasia Foundation Central Russia and Siberia
Regional Office and Russian Far East Regional Office conducted a competition in their
regions for projects to support citizen initiatives aimed at reducing corruption. The program
supports grassroots citizen initiatives aimed at improving public-private partnership on local
levels, strengthening public oversight mechanisms, and improving the efficiency and
transparency of local governments.

Intertrust, Ltd.

$17,774

Russia (Sakhalin Oblast)

Toimprovethe Sakhalininvestment and busi ness climateincluding greater opennessinlocal enterprises. Modern,
ethical normsof business conduct and improved standards of management and operation will be promoted. The
grantee will organize adiscussion of the Draft Business Ethics Code devel oped by the Russian Chamber of
Commerce, inthe mass media, on aWeb page and at six roundtable discussions. Thefinal document will be
published and distributed among thetarget audience. The project activity will help Sakhalin entrepreneursdevel op
an ethics code and procedures to monitor adherence to the Code and will be viewed asafirst step towardsa
productive and more open dialoguewith thelocal authorities.

Yuzhno-Sakhalinsk Taxpayers' Rights Protection Union

$17,177

Russia (Sakhalin Oblast)

To devel op control mechanismsto make civil servants act more responsibly and professionally. Following an
expert analysisof practicesin Moscow and St. Petersburg, the grantee will organize apublic watch-dog center
that will lead adiscussion in the Sakhalin mass mediato highlight the shortcomings of existing regulations, fol-
lowed by a series of roundtable discussions. The above activity will result in amendments to the Codes of
Municipa and State Servicein Sakhalin Oblast. A regional |aw designed to protect citizens civil rights, "Onthe
Institute of Ombudsman", will also bedrafted.
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2.3 More Accountable Local Government

Open Door Grants

All-Russia Scientific Research Institute for Computer and Informatization Issues
$30,894

Russia (Moscow Oblast, Novgorod Oblast, Yaroslavl Oblast, Moscow City)
Toincreasethe effectiveness of local governmentsand promotetheir transparency. The project team, together
withloca experts, will analyzefederal andlocal |egidation on gathering, processing and distributing information
related to municipa management. Gapsin | egid ation hampering devel opment of municipal information systems
will beidentified. Public debate onimproving relevant legidation will be conducted in speciaized mediaoutlets,
through the Internet, and at a conference bringing together experts, legislatorsand local specialists. Based on
these activities, adraft federal 1aw oninformation policy for local governmentswill be devel oped and submitted
to the State Dumaof the Russian Federation.

All-Russia Center of Municipal Information

$35,000

Russia (Moscow Oblast, Vladimir Oblast, lvanovo Oblast, Novgorod Oblast,
Kaliningrad Oblast)

Toincreasetheeffectivenessof local self-governments. A mode municipa information systemwill be devel oped
andintroduced infive pilot municipalities. Municipa employeeswill attend training sessonsoninformationtech-
nologiesused inloca government management. Discuss onson the optimization of municipal information systems
will be conducted through an Internet site. Theresults of the introduction of amodel information systemwill be
discussed at the closing conferencein M oscow.

Property Committee of the Arzamas City Administration

$26,353

Russia (Nizhny Novgorod Oblast)

Toincreasethevalidity and transparency of local government decision-making. An Internet-based municipal
information system will be devel oped and introduced. The system will streamlinetheinformation flow within
administration and providethe public with accessto information on thelocal self-government programsand
activities, organizational and cadre structure, proceduresfor applying for social welfareetc. Two public Internet-
access pointswill be created.

University of Pittsburgh

$141,444

Russia

In support of anin-depth survey and analysis by the Graduate School of Public and International Affairsof the
University of Pittsburgh in conjunction with the Institute of Urban Economics (M oscow) of local government
reform and public administration graduate and in-servicetraining capacity in three Russian cities. The purpose of
thissurvey isto understand what new demandson local governments have arisen in the course of implementing
reform and the extent to which local training capacity isableto meet those demands. The study'sfindingsand
recommendationsasto how toimprovelocd training programsfor municipal civil servantswill bewidey dissemi-
nated through the Institute of Urban Economics existing network of local government partners.
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Zalog Territorial Self-government Organ

$31,926

Russia (Sakha (Yakutia) Republic)

To stimulate publicinterest in local decision-making through participationin co-owners associations. Project
speciadistswill informthegeneral public about the methods and advantages of organizing peoplelocaly; will draft
legal documents pertaining to co-ops; and will present educationa seminarsand consultationsfor activistsof such
organizations. Thiswill reduce regulatory obstaclesto the devel opment of co-owners associationsand will in-
creasetheir effectiveness.

JAO Regional Branch of All-Russia NGO Municipal Academy

$27,357

Russia (Jewish Autonomous Oblast)

To encourage public participationin local decision-making through the devel opment of territorial self-government
organizations(TOS). The project team will conduct aninformation campai gn about the methods and advantages
of organizing peoplelocally; will present free seminarsand consultationsfor TOS|eadersand activists; and will
involvethem inthediscussion of draft model legal documentsregulating TOS practices. These activitieswill
reduceregulatory barriersto self-government devel opment and increase the effectiveness of existing TOS orga-
nizetions

Comprehensive School of the Khabarovsk Krai Administration Housing Department
$33,596

Russia (Khabarovsk Krai)

To enable public participationinlocal decision-making through the development of territorial self-government
organizations (TOS). The project will include astudy of national and regional legislation that regulates TOS
implementation, and devel opment of model sfor further incorporation into charters of administrative unitsof the
region. It will also providetraining and consultationsfor citizensand government officials. These activitiesare
expected to reduce regul atory barriersto TOS devel opment and to increase the effectiveness of TOS organiza-
tions.

Far Eastern Legal Resources

$30,811

Russia (Khabarovsk Krai)

To devel op aninnovative Russian public management model emphasi zing responsivenessto citizens needs. The
granteewill offer seminarsand aconference focused on the successful public management practices of organi-
zationsand granteesin different regions, including the streamlining of administrative functionsand cooperation
withlocal communities. The project will bring together public management experts, representatives of think-
tanks, and membersof local governing bodiesin developing anew model which will betested on several local
municipdities.

State Educational Center of the Buryat Republic Housing Committee

$34,926

Russia (Buryat Republic)

Toinvolvecitizensinloca community development by encouraging the creation of territorial self-government
organizations (TOS). The project team will offer seminarson thelegal, economic, organizational and start-up
issuesinvolved in the creation and management of TOS. Thegranteewill also assist other typesof local organi-
zations, such as co-ownersassociations, housing committeesand NGOs, ininfluencing current regional legida
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tion. Thisproject isaimed at reducing regul atory obstaclesto the devel opment of TOS organizationsand increas-
ing their effectiveness.

Amurnet Far Eastern Project Management Association

$20,954

Russia (Amur Oblast)

Toincreasethe effectiveness of territorial self-governing organs (TOSin Russian) in Blagoveschensk. These
organizationswill participatein seminarson project management and TOS operations,; devel op projectsto com-
petefor grantsfrom the Community Fund Soglasiye (Concord), created in apreviousgrant; and discussnew and
existingregional/local TOSIegidation. Thisproject isaimed at reducing regulatory obstaclesto the devel opment
of TOS organi zations, and increasing citizens invol vement in solving local community problems.

Administration of Municipal Territory Noglikskiy District of Sakhalin Oblast

$30,745

Russia (Sakhalin Oblast)

Tomakeloca government moreeffective by focusing on the needs of the community. The experienceof Eurasia
Foundation's grantees from K habarovsk, Birobidjan, and Ulan-Udewill contributeto an extensive educational
campaign highlighting the possibilitiesand benefits of territoria self-government organs(TOS). Project activities
will include devel opment of TOS model sadapted to the specific conditions of national minorities, development of
alegal basisfor TOS operations, and ass stancein creating salf-government organizations. Thispreviousgrantee
amsto promote active community involvement in solving territoria problems.

Civic Initiatives Non-Commercial Partnership

$22,775

Russia (Khabarovsk Krai)

To create and test amodel that enables non-governmental organizations (NGOs) to play arolein thedevel opment
and implementation of municipal social policies. Theproject involvesNGOsinthediscussion of legal documents
onwaysto competitively distributelocal financial resources. Nonprofitswill also participatein the municipal
grant competition"TheFair of Socia Projects’. Theseactivitieswill increase accessby NGOstolocal resources,
and will incorporatethemin the processof creating relevant socia programsand policies.

Southern Regional Resource Center

$27,555

Russia (Krasnodar Krai, Rostov Oblast)

To support transparency and accountability of thelocal governmentsin threecitiesin southern Russia. Currently,
citizensdo not participatein the budget process. Asaresult, local governmentsdo not solve public problems
effectively. Under the grant, theleading NGOswill study how to participatein the governmental budget process,
and non-government expertswill betrained in budget analysis. NGOsand expertswill conduct independent
analysisof municipal budgetsand present the resultsto the public. NGOs and the municipal governmentswill
conduct public hearingsof the current and next year budgetsto allow for publicinterest and input. Theresults of
the grant will be encapsulated and presented to NGOs from other Russian regions. The grant will lead to the
creation of coalitionsof NGOsinthreecitiesin southern Russia.
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Novosibirsk Press-Club

$34,970

Russia (Novosibirsk Oblast)

To create amechanism for increasing the accountability of local government on policies pertaining to SME
development in the region. Monthly press conferences and round tableswill be held with wide participation of
representatives of local small businessand organizations, that support SM E development, local officialsand
representatives of mass media. These participantswill form aworking group to devel op changes and amend-
mentsto local legidation, regulating SVIE development. Theproject will lead to wide open coverage of decision-
making on small businessissues, thusfurther promoting accountability of local government.

Administration of City of Rzhev

$27,146

Russia (Tver Oblast)

Toincreasethe effectiveness of local government through increasing therole of businessesand NGOsin deci-
sion-making related to local development. The project team consisting of local administrators and independent
consultantswill conduct aseries of roundtablesfor citizensof fiverura districts. Theroundtableswill cover
strategic planning, territorial marketing, and methods of citizen participation. A strategic plan for economic and
socia development will bejointly designed by the project team and citizens. Project activitieswill be comple-
mented by the s multaneous devel opment of amethodol ogy of economic cooperation for rural districts (fundsfor
these activitieswill be provided by the Ministry on Federation Affairs, Nationalitiesand Migration Policy). The
project team, together with other key institutions, will establish aTerritorial Marketing Center for Social and
Economic Devel opment to assureimplementation of the strategic plan devel oped by the project. Project imple-
mentation will be covered by the city administration'sInternet site.

Leontiev Center, International Center for Social & Economic Research

$16,177

Russia (Krasnoyarsk Krai, St. Petersburg City)

Toincreasethe effectiveness of strategic planning in municipal management. The project teamwill develop an
evaluation methodol ogy to assessthe effectiveness of strategic plansdeveloped by |ocal administratorsin coop-
eration withlocal community groups. Inaddition, astudy will be conducted in 50 regionsof Russiato determine
which citiesuse astrategi ¢ planning approach in municipal management. The study will aso collect information
ontheformsand techniquesof strategic planning being used by municipalities, and theavail ability of informational
resources and training programs on strategic planning. The study will be posted on aweb-site on strategic
planning, which was established by a previous EF grant. The next stage the project will include conducting a
sector-wide eval uation of the effectiveness of the strategic planning approach in municipa management.

INTERSTUDIO Institute of Innovative Programs for Increasing Qualifications for
Cultural Workers

$2,973

Russia (Moscow City, St. Petersburg City)

To reduce pressure on municipa budgetsby devel oping partnershipsamong small businessesand cultural organi-
zations. Project participants, including legal experts, economists, representatives of local government, small busi-
ness, and cultural institutions, will work together to develop amodel for amulti-faceted, revenue-generating
cultural center. A charter and businessplanwill be created for aSt. Petersburg theater that will serveasthebasis
for apilot cultura center. These documentsand the experience gained during the project will be disseminated to
other interested municipalitiesand cultural institutionsacrossRussia.
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Novokuznetsk Branch of Kemerovo State University

$29,514

Russia (Kemerovo Oblast)

Toincreasethe effectiveness of municipal self-government by training municipal officialsand introducing new
methods of municipal management. Nearly 60 officialswill take part in seminars, wherethey will develop projects
to reform various aspects of themunicipal economy and municipal management. Projectswill bedesigned with
the assistance of experts and trainers, discussed during a conference, and then introduced in municipalities.
Evaluation of the projectswill be carried out according to fixed indicators.

Aerokosmos, Joint Stock Company

$34,900

Russia (Chelyabinsk Oblast)

Toincreasethe effectiveness of municipa management through improving information support to thelocal gov-
ernment and broadening public accessto information on city programs. Basi ¢ dementsof amunicipd information
systemwill bedevel oped and introduced. Municipa employeeswill betrained on using information technologies
inmunicipa management. Citizen accessto information onlocal government will be ensured by creating acity
Web site and opening apublic | nternet access point.

Center Transparency International - Russia

$33,293

Russia (Kaliningrad Oblast)

Toincreasethetransparency of local government by insuring greater public accessto government information.
Using theresultsof asociological survey and aseriesof discussionsinvolving residents, lawmakers, and experts,
the project team will develop adraft law on public accessto information, and present it to the local Dumafor
consderation.

Leontiev Center, International Center for Social & Economic Research

$29,993

Russia (Krasnoyarsk Krai, St. Petersburg City)

To increase the effectiveness of community-based strategic planning. The project team will conduct a sector-
wide eva uation to assessthe effectiveness of the strategi ¢ planning approachesbeing used by twenty municipali-
ties. Theevauation will aso help toidentify best practicesin devel oping, discussing, and implementing strategic
plans. Based on thefindings of the eval uation, the project team will devel op and distribute recommendationsto
municipal employeesonincreasing the effectiveness of strategic planning, and devel op recommendationsfor
training and consulting groups on devel oping informational resourcesand training programson strategic planning.
Consultationswill be provided to municipal employeesand community groupsthrough aweb-siteon strategic
planning which was established by aprevious EurasiaFoundation grant.
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Anti-Corruption Closed Competition

Within the framework of the Corruption Prevention Program funded through a special grant
from USAID, the Eurasia Foundation Central Russia and Siberia Regional Office and
Russian Far East Regional Office will conduct the third small-grants competition for projects
aimed at improving the effectiveness of community-based anti-corruption initiatives.
Projects supported will focus on broadening or deepening the scope of activities undertaken
during the previous phase of the program and replicating or disseminating best practices or
models of anti-corruption initiatives in other regions.

East-Siberian Department of Union of Cinematographers of Russia

$18,339

Russia (Chita Oblast, Sverdlovsk Oblast, Irkutsk Oblast, Kaluga Oblast, Khabarovsk
Krai, Krasnoyarsk Krai, Moscow City, Perm Oblast, Primorsky Krai, St. Petersburg
City)

To spread the methodol ogy devel oped and experience gained during implementation of projectssupported by the
Eurasia Foundation in the Corruption Prevention Program. The project will develop aseriesof eight television
programs, whichwill publicize 20 EF-supported anti-corruptioninitiatives. The serieswill beaired by Irkutsk
municipal and regiona television companies, Irkutsk cabletelevision network, and shown to university students
and other audiences. Cassetteswith the programswill be made availableto all participants of the previousand
current rounds of the Eurasia Foundation Corruption Prevention Program and distributed among NGO support
centersand international organizationsimplementing rule-of-law projectsin Russia.

St. Petersburg Humanitarian and Political Center, Strategy

$20,679.24

Russia (Leningrad Oblast, St. Petersburg City)

To spread the methodol ogy devel oped and experience gained during implementation of projectssupported by the
EurasiaFoundation in the Corruption Prevention Program. The goal of the project isto increasetransparency of
themunicipal decision-making processand to prevent corrupt practiceswithinlocal government through wider
participation of representatives of thelocal community in the devel opment and implementation of socia pro-
grams. Threeworking groups consisting of NGO leaders, municipal administration representatives, City Council
deputies, and journalistsfromlocal massmediawill devel op apackage of normative actson citizens participation
inthe decision-making process. These documentswill be discussed at public hearingsand submitted to the City
Council. The project will be coveredinthelocal mediaand on aWeb site.

Sib-Info-Center Non-commercial Partnership

$17,960

Russia (Novosibirsk Oblast)

To spread the methodol ogy devel oped and experience gained during implementation of projectssupported by the
EurasiaFoundation in the Corruption Prevention Program. The goal of the project isto enhancetransparency of
themunicipal budget processand prevent corrupt practices during budget formation through wider participation
of representativesof thelocal community in development of the municipal budget. A training seminar on munici-
pal budgeting will be conducted for target groups of citizens. A package of draft amendmentsto existing laws
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regulating citizens oversight of the budgeting processwill be devel oped and submitted to the City Council. In
addition, apackage of new draft |aws designed to prevent corrupt practices and enhance transparency of local
self-government will be devel oped, discussed at public hearings and submitted to the City Council. Theprogress
of the project will be covered inthelocal massmediaand on aWeb site.

Krasnoyarsk City Administration

$16,763

Russia (Krasnoyarsk Krai)

To spread the methodol ogy devel oped and experience gained during implementation of projectssupported by the
EurasiaFoundation in the Corruption Prevention Program. Thegod of thisproject isto increasetransparency of
municipa management and facilitate prevention of corrupt practicesthroughout the entireregion by promoting
wider participation of community membersin the devel opment of socia programsand the decision-making pro-
cess. Regional seminarson transparent mechani smsof bidding out public fundsand citizeninvolvement in deci-
sion-making will be conducted for municipal employees. The project team will develop draft lawsregulating
public participation in decision-making processes. Theselawswill be publicly discussed and they will then be
submitted to the City Council of Krasnoyarsk. The project will be covered inthelocal mediaand onaWeb site.

Anti-Corruption Open Competition

Within the framework of the Corruption Prevention Program funded through a special grant
from USAID, the Eurasia Foundation Central Russia and Siberia Regional Office and
Russian Far East Regional Office will conduct the fourth small grants competition to support
citizen initiatives aimed at reducing corruption. Projects supported will aim to increase
citizen participation in local government; strengthen the role of journalists in anti-corruption
efforts,; increase public access to information on local budgets and broader public
participation in budget formation, discussion, and oversight; and adopt and implement
professional codes of ethics among public officials, businesspeople, journalists, and
teachers.

Obninsk City Fund for Scientific, Technical, Innovative and Creative Activity of Youth
$17,992.88

Russia (Kaluga Oblast)

Tofoster wider public participation in development of municipal budgets, aswell asenhancetransparency of the
municipal budget processand prevent corrupt practices during budget formation. Seminarsfor officias, repre-
sentativesof NGOs, youth, and locd journalistswill providetraining on the basicsof municipa budgeting. A draft
municipal law regulating public hearingson draft municipal budgetswill be devel oped and submitted to themunici-
pal council for review and deliberation. The progress of the project will beregularly coveredintheloca media.
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Buryatia State University

$17,996

Russia (Buryat Republic)

Toincrease the eff ectiveness and transparency of local governmentsin theregion. The granteewill develop an
educational program jointly with Moscow expertson professional ethicsand corruption prevention methodsfor
civil servants. Activitieswill include aseries of seminars, business games, and round-table discussion. This
program will benefit not only authorities, but also the public they serve: NGO representatives, journalists, and
students. The goal isto stimulateintroduction of standard ethical practicesby municipal organsintheir interac-
tionswiththegenerd public.

Center for Socio-Economic Expertise

$17,981

Russia (Nizhny Novgorod Oblast)

In support of civil initiativesto prevent corruption and facilitate devel opment of conditions minimizing corrupt
practiceswithin regional and municipal management structures. L egidation and administrative practicesin oblasts
of thePrivolzhsky Federa District will beanayzed toidentify incons stenciesand | oophol es providing opportuni-
tiesfor corruption. A task forcewill analyzethetopic and devel op aframework document that could serve asthe
basisfor adistrict-wide anti-corruption program. Based on results of the task force research recommendations
will bedevel oped and presented together with the framework document to the Presidential Representativeinthe
PFD to facilitate the devel opment of an anti-corruption program in the district, including amendment of current
legid ation to minimizeopportunitiesfor corruption.

Trade Union of Journalists of Russia

$17,945

Russia (Bryansk Oblast, Kursk Oblast, Orel Oblast)

To support effortsto raisethe professionalism of regiona journalistsworking ininvestigativejournaism. A train-
ing session will be held to teach journalists how to better conduct investigations. Participating journalistswill
competeinacontest for the best investigative story. Consultationswill be provided to thesejourndiststhroughout
the project period. Representatives of thejournalist community, NGO leadersand entrepreneurswill meet at the
end of the project to assess project results. Themeeting will result in devel opment of an analytical document on
barriersto investigativejournalism and on possi ble remedies, which will be disseminated through the grantee's
distribution network. Teaching aidsand all project materialswill be published and distributed among regional
divisonsof the RF Trade Union of Journalistsand independent media.

Baikal-LINK, International Center of Distant Learning

$17,998

Russia (Irkutsk Oblast)

To decrease corruption in state-owned enterprises and organi zations by enhancing the transparency of their
activities and broadening public participation in overseeing the use of state property and expenditure of state
funds. Top managers of 45 state organizations and enterprises of Irkutsk will be trained on how to report to
taxpayerson the use of state property and expenditure of state funds by their respective organizations. Upon
completion of thetraining these organizationswill develop reportsfor taxpayersand present them for public
scrutiny. A method for assessing the effectiveness of the use of state property and state funds by state-owned
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organizationswill be devel oped. Draft laws ™ On state enterprises reporting to taxpayerson utilization of state
property and funds' and " On public participation in theformation and execution of the Irkutsk regional budget”
will be developed, publicly discussed, and presented to the regional State Property Management Committeeand
theregional Finance Committeefor review.

Tver Association of Non-profit Organizations

$18,000

Russia (Tver Oblast)

To enhancetransparency of the municipal budgeting processand facilitate prevention of corruption within bodies
of local self-government through broadened public participationin the budgeting process. Training seminarson
budgeting and public participation in the budgeting processwill be conducted for NGO leaders, local devel opment
activists, and representatives of local massmedia. They will aso receivetraining on how to prepare and submit
bidsfor budget funding of social projects. A set of draft regulations on public participation in the budgeting
processwill be developed. Aninformation campaign in thelocal massmediawill be conducted to support the
project.

INDEM Foundation

$24,950

Russia (Moscow City)

To support effortsfacilitating prevention of corruption in Russian society by providing up-to-dateinformationtodl
interested partieson avariety of topicsrelated to theissue. A new Internet-resource will be created and will be
established asamaor Russian-language information clearinghouse on corruption prevention. Theresourcewill
contribute to the formation of acommunity of citizensagainst corruption, facilitate coordination of corruption
prevention efforts, and hel p create synergy among organizationsand individual sworking to fight corruption.

Region, Public Fund for Television and Broadcast Development

$17,978

Russia (Altai Krai)

To enhance public awareness of corruption-rel ated i ssuesand foster conditionsfacilitating prevention of corrup-
tion through an information campaign and improved regional legidation. A seriesof public service announce-
mentswill be broadcast onregiona radio and television. Privateindividual sand organizationsthat have encoun-
tered instances of corruption will be offered freelegal support and consultations.

Public Organization, Criminal Environment

$17,998

Russia (Arkhangelsk Oblast, Karelian Republic, Murmansk Oblast, Novgorod Oblast,
Vologda Oblast)

To enhance public awareness of corruption-rel ated i ssuesand foster conditionsfacilitating prevention of corrup-
tion through an information campaign. A seriesof public service announcementswill be broadcast on regiona
radio and tel evision. Public opinion surveyswill be conducted at the beginning and end of the project to evaluate
the effectiveness of the campaign.
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Center for Independent Journalism of Kuzbass

$17,824

Russia (Kemerovo Oblast)

Toincreasethetransparency of city government and enhance civic participation in the decis on-making process
onthemunicipal level. With theaim of reducing opportunitiesfor corruption, local NGO leadersand representa:
tivesof local businesses and mediawill meet with both elected and appointed city officialsat monthly panel
discussionsto devel op recommendationsfor amending local law. The panel discussonswill becomeapermanent
ingtitution of public oversight and amechanism of citizen participationin governmental decision-making. Inaddi-
tion, acomprehensive, long-term municipal corruption prevention programwill be devel oped, to beimplemented
during the period 2002-2007. Thedraft programwill bewidely discussed at various meetings, onthe I nternet, and
inthemedia, and will be submitted to the municipal legidaturefor consideration.

Mitra, Association for Methodological Support of Business Activity and Social
Development

$16,920

Russia (Udmurt Republic)

Toincreasethetransparency of local self-government bodiesthat manage the delivery of communal services,
and thereby reduce opportunitiesfor corruption. Legid ation to raisethe transparency and effectiveness of the
municipa communal servicescomplex will be devel oped incorporating the most advanced methods and technol o-
gies of public control over bodies of municipal self-government. A seminar will be held to discuss the new
legidation and promoteits adoption. Aninformation campaign will be conducted throughout the project imple-
mentation period to raise public awareness of the problem of corruption inthe communal servicescomplex.

Interregional Center for Support of Non-government Organizations and Civil

Initiatives

$17,954

Russia (Udmurt Republic)

Toincreasethetransparency of the city administration and enhance civic participation in the decision-making
processat themunicipal level. A comprehensive, long-term municipal corruption prevention programwill be
developed, to beimplemented from 2002 to 2007. Thedraft program will bewidely discussed at meetings, onthe
Internet, and inthemedia. A number of normative actswill be devel oped to hel pimplement the program.

Electors Club of the City of Dubna

$17,998

Russia (Moscow Oblast)

To prevent corruptionin and increase the transparency of municipal property management by devel oping mecha
nismsand taking measuresthat address privatization of municipal property and land, accessto municipa informa:
tion, and public oversight of property management procedures.
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Corruption Prevention Small Grants Program

Under a special grant from USAID, the Eurasia Foundation Central Russia and Siberia
Regional Office and Russian Far East Regional Office conducted a competition in their
regions for projects to support citizen initiatives aimed at reducing corruption. The program
supports grassroots citizen initiatives aimed at improving public-private partnership on local
levels, strengthening public oversight mechanisms, and improving the efficiency and
transparency of local governments.

Khabarovsk State Academy for Economics and Law

$17,894

Russia (Khabarovsk Krai)

Toinvolvejournalists, public servants and lawyersin discussing opportunitiesfor corruption prevention. The
project includesanumber of round-tablesfor these groups, and aseminar for journalistson lega and professional
approachesto obtai ning information about government activities. Thelawyerswill exploretheinner workingsof
government organizationsand their compliancewith existing legidation. These activitiesareaimed at establishing
adiadogueamong journaists, local authoritiesand lawyersin an effort to make activities of governing bodiesmore
transparent for the public.

The Northwest Russia Small Grants Initiative

The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American
small grants program in support of the development of democratic civil society and private
enterprise in Northwest Russia. The program is co-funded by the Norwegian Ministry of
Foreign Affairs and the Barents Euro-Arctic Region Secretariat. Its geographic focus
includes the Leningrad, Murmansk, and Arkhangelsk Oblasts, the Nenets Autonomous
Okrug, and the Republic of Karelia.

Khibinsky Technical College

$23,425

Russia (Murmansk Oblast)

To support theimprovement of municipal management by increasing the management and business-planning
skillsof municipd officialsand heads of municipal enterprises. Participantswill recelvetraining on awiderange
of topics, including strategic planning, financia management, marketing, using information systems, and personnel
management. In the course of their training program participantswill have the chanceto develop and improve
businessplansfor important local projects. City officiaswill receive additional training on strategic planning and
will develop proposalsfor city plansand programs. The proposals will be submitted to the city Council for
approval.
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Northwest Academy of Public Administration, Karelian Branch

$23,901

Russia (Karelian Republic)

Toinitiate community-based strategic planning inthreerura districts. Based on specialized training on strategic
planning, territorial marketing, and methodsfor involving citizensin the planning process, administratorsof pilot
districtswill develop plansfor that district's strategic devel opment. To promote citi zen participation, public discus-
sion of local development prioritieswill be conducted through round tables and information campaignsinloca
massmedia Developed strategic planswill be submitted to locdl legidativebodies. Loca administratorswill aso
benefit from consultations on creating apositiveimage of their territoriesto increasetheir attractivenesstolocal
and outsideinvestors. The project's progresswill be covered on the Internet sites of the Karelian Branch of the
Academy for State Services, the Government of the Republic of Karelia, and the Leontievsky Center, St. Peters-
burg.

TRIAL Company

$33,633

Russia (Karelian Republic)

Toimprovethe quality of housing servicesand promote more effective use of the municipal housing fund by
introducing acompetitive mechanism for selecting acompany to manage housing service ddivery, and increasing
residents control over the quality of housing services. Relevant documentsand procedureswill be developed for
holding acompetition to sel ect amanagement company, and apilot competitionwill beheld in onedistrict of the
city. Seminarswill be conductedtotrainall concerned parties, including city officials, employeesof private and
municipal enterprises, and leadersand activistsrepresenting local residents.
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Tajikistan

1.2 Fiscal Policies & Management Practices

Open Door Grants

Khujant Branch of Technological University

$6,913

Tajikistan (Leninabad Oblast)

In support of supplementing the university'slibrary. The project fundsthetransport of approximately 13,000
donated publications on economics and businessissues. The new learning materialswill raise the quality of
education withintheuniversity.

1.3 Private Enterprise Development

Open Door Grants

NGO Foundation for Supporting Market Structures in Agricultural Industry

$17,200

Tajikistan (Dushanbe City)

To encourage the growth of private enterprise by establishing abusinessincubator. Theincubator will offer
information and consultationsfor entrepreneursand farmers. The group intendsfirst to study the experience of
similar incubatorsin Russia, then to create an information basefor theincubator (literature, software, etc.). The
grant will aso support apilot training program for two groups of farmers.

The Union of Independent Entrepreneurs of Leninabad Oblast, Republic of Tajikistan
$15,623

Tajikistan (Leninabad Oblast)

To create amore knowledgeabl e pool of marketing experts. Project activitiesinclude conducting marketing
research, developing aprofessiona training program on marketing, aswell aspublishing and distributing thefirst
Tajik language textbook on the subject. These materials will be used in conducting training coursesfor 100
participants.

206



Students in Free Enterprise, SIFE Center

$24,965

Tajikistan (Leninabad Oblast)

In support of furthering the activities of the organization, Studentsin Free Enterprise (SIFE), and creating new
student teamsin Uzbekistan, Turkmenistan, and Tajikistan.

Informational Consulting Center Orbita

$9,972

Tajikistan (Khatlon Oblast, Gorno-Badakhshan Autonomous Oblast)

To promote the devel opment of private businessin the Gorno-Badakshan Autonomous Oblast by establishing
training coursesfor entrepreneurs. Thetraining will include topics such as methods and forms of market re-
search, business planning, accounting, and entrepreneurship and taxation. Participantswill also have accessto
consultationson anindividua basis. University professors, representatives of the AgaKhan Foundation, trainees,
and project implementerswill analyze and discuss project activitiesand impact at aroundtable discussion to take
place upon completion of thetraining.

NGO Right and Prosperity

$32,020

Tajikistan (Republican Raions, Khatlon Oblast, Dushanbe City)

Toraisetheleve of legd literacy of farmersand government officia sin 20 districts of the country. Thethree-day
training seminar will focuson land, civil and businesslaw. A handbook on theseissueswill also be devel oped,
published, and distributed.

Institute of Management and Computer Technologies

$29,520

Tajikistan (Leninabad Oblast)

In support of anew initiativein business education. TheInstitute of M anagement and Computer Technology at
the University of Khujand will take thefirst stepsto provide distance learning opportunitiesin Tajikistan. With
contributionsfrom morethan 100 teachers, existing course materia will be modified and new case study materia
will beprepared. Thisgrant supportsthe development of thefirst distance-learning courses on management and
financein amarket economy, a ong withthe CD-ROM materialsand manuals.

Association of Productive and Art Enterprises Milal-Inter

$16,214

Tajikistan (Khatlon Oblast, Gorno-Badakhshan Autonomous Oblast)

To support increased employment in eastern Tajikistan, thisproject will provide extensivetraining to 250 owners
and managersof privatized businesses. The 35 hour course, Foundations of Successful Entrepreneurship, will be
presented the fairly remote area of Gorno-Badakshan, an area devel opment and information services do not
often reach, and cover awide range of management issuestailored to the needs of thisregion'sagribusinesses.

NGO Fatkh

$21,473

Tajikistan (Leninabad Oblast)

To stimulatethe growth of small local businesses by training women handicraft makers. This project focuseson
providing theseindividua swith the necessary skillsfor adjusting to market economy conditionswhilea so offer-
ing individual consultations. In addition, the grant will fund aconferenceaimed at local authorities, community
leaders, mediaspecialists, and women entrepreneursto attract attention to theissues surrounding small business
development with regardsto handicraft production.
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1.4 Competitive Responsive Financial Sector

Open Door Grants

NGO Oriyon

$23,417

Tajikistan (Leninabad Oblast)

To createatraining program oninternational standardsof accounting and auditing. Thisproject initially provides
training for six local trainersthrough the PRAGMA Corporation and the devel opment of curriculaand manuals.
Thenthetrainerswill conduct seminarsfor eighty-four accountantsfrom various businesses.

2.1 Citizen Political/Economic Participation

Open Door Grants

NGO Bunyod

$11,827

Tajikistan (Khatlon Oblast, Gorno-Badakhshan Autonomous Oblast)

To stimulate partnerships between state, business, nonprofit organizations, and the mass mediathrough the cre-
ation of aninformation consulting center. Dueto theisolated |ocation of the region and lack of information and
servicesthere, the center will be multi-tasked with afocus on NGO creation and development, micro credit
distribution, and legal consultations. Local government representativeswill actively participatein project activi-
ties, and relevant information will bedistributed inlocal mass mediaoutlets.

NGO Jakhon

$22,313

Tajikistan (Khatlon Oblast, Dushanbe City)

Toraisethelevel of financial independence and sustainability of NGOsthrough the creation of ashort-term
training program on tax law and accounting specifically designed for NGOs. Project activitiesinclude the devel -
opment, publication, and distribution of amanual, Tax Law and Accounting for NGOs. Fifteen trainerswill
undergo training and 45 accountants of NGOsin Dushanbe, Kurgan-Tyube, and Khorog will participateinthe
training program.

NGO Sudmand

$9,016

Tajikistan (Khatlon Oblast)

To support the promotion of civic leadership through the creation of a Young Leaders Club at Kulyab State
University. Under the proposal, curriculaand manualswill be devel oped and trainerswill betrained. Training
seminarson civicleadership for two hundred studentswill be conducted. The project will aso sponsor student
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meetings and debates with representatives of NGOsand local government structures. In addition, the club will
publish and distribute amonthly newd etter on leadership issues.

Center of Sociological Research Zerkalo

$22,312

Tajikistan (Dushanbe City)

Tofurther devel op and rai sethe quality of independent press by conducting research among newspaper readers
oninformation, while analyzing existing newspapersand distributing asurvey for publisherson businessissues.
Theresultsof theresearch will be disseminated among editors, publishers, mediasupport NGOs, and governmen-
tal organizations.

Independent Journalism School Tajikistan-The 21st century

$28,140

Tajikistan (Dushanbe City)

Toincreasethe sustainability and effectiveness of independent mass mediathrough the support of anindependent
journalism school, thisproject will assist trainersfrom the staff of an NGO supporting the devel opment of afree
pressin Tgjikistan. Thetrainerswill study in M oscow and preparetraining programsand manualsfor several new
coursesto be offered by the NGO. Whilethe NGO will offer thistraining continuously, thisgrant will support the
first round of seminarsfor fifty journalists.

Pamir Ecological Center

$21,086

Tajikistan (Khatlon Oblast, Gorno-Badakhshan Autonomous Oblast)

Toencouragerurd civicinitiatives by expanding the activities of an established NGO resource center. The center
will continueto provide consultations, manage seminars, and publish anewd etter focused on NGO management,
legidation, and fundraising. The grant will also ensure community leaderswith accessto e-mail and literature,
whilefunding anew e-mail accesssitein thelshkashimski region.
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2.2 Improved Legal Systems

Open Door Grants

National Association of Political Scientists of Tajikistan

$21,285

Tajikistan (Dushanbe City)

To support increased citizen participation in political and economic decision-making. Project activitiesinclude
conducting aseriesof roundtablesand publishing aninformational bulletin onissues such astheimprovement of
NGO legidation, taxation, fundraising, social partnerships, and lobbying NGO interests. Recommendationson
cooperation between NGOs and government structureswill be al so devel oped.

NGO Public Training Center

$18,049

Tajikistan (Dushanbe City)

Tofacilitate an open debate on the business environment in Tajikistan. Thisgrant will support aseriesof discus-
sonsonlawsaffecting small businessesand will work to identify methodsthat will assist businessesininfluencing
legidation onthenational andlocal levels. Representativesfrom government structures, NGOs, massmedia, and
private enterprisewill participatein several conferencesfocusing onthisissue.
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2.3 More Accountable Local Government

Open Door Grants

Center of Solving Social Problems

$2,571

Tajikistan (Leninabad Oblast)

To promoteimproved fiscal management inlocal governmentsthrough the devel opment of computer software
programsthat will increasethe efficiency of the pension/welfare benefits system.

Non-profit Charitable Fund of Humanitarian Aid for Employment Savob

$2,845

Tajikistan (Dushanbe City)

To promote local economic development by supporting atwo-day research seminar on monitoring the labor
market inthe Republic of Tgjikistan for regional municipal representatives.

NGO Economica Plus

$16,528

Tajikistan (Dushanbe City)

Toform athink tank organization aimed at conducting independent research on socio-economicissueswithinthe
country. Thethink tank will focuson monitoring economic reformsin Tajikistan and publishingitsfindings. There
are aso plansto conduct a roundtable discussion on the results of the monitoring and the overall process of
economic reformin Tajikistan with the partici pation of leading economistsfrom Uzbekistan, Russia, Kazakhstan,
and theKyrgyz Republic.

Center of Social Technologies

$10,780

Tajikistan (Dushanbe City, Republican Raions, Khatlon Oblast)

To promoteimproved fiscal management inlocal government through the introduction of acompetitive bidding
system for municipa social services. Thirty municipal workersfrom variousregionsof the country will partici-
patein anintensive six-week training session wherethey will learn the basics of competitivebidding. Eachtrainee
will also devel op an action plan targeting his’her community'smost pressing social problems.

Center of Municipal Servants Training

$21,142

Tajikistan (Leninabad Oblast)

To fund the second step of aprogram aimed at improving the performance of civil servantsin Tgjikistan. This
project focuseson retraining approximately 100 local government employeesinrural countriesand small towns
while also conducting research in each municipality. A set of criteriawill aso be developed to measure the
effectiveness of municipal servicesin thesetownsand counties, and recommendationsfor more efficient work
will be presented to town leaders.
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Turkmenistan

2.1 Citizen Political/Economic Participation

Open Door Grants

Turkmen State University named after Magtymguly

$30,252

Turkmenistan (Ashgabad City)

To support the devel opment of civicinitiative and |eadership qualitiesthrough the creation and realization of a
study programfor university students. Project implementerswill develop astudy plan, curricula, and amethodical
handbook and publish anewsletter. The project also envisionsanew study center, wheretherewill be accessto
the Internet and library materials.

Turkmen State University named after Magtymguly

$27,113

Turkmenistan (Ashgabad City)

Toenhancelegal literacy for theloca population by creating thefirst openlegal library inthecountry. Thelibrary
will providelaw students, professors, practicing lawyers, and otherswith full accesstolegal information, including
new literature, databases, and the Internet in acountry wheretheflow informationisseverely limited. The project
also supportsseveral seminarsaimed at raising legal awarenessand acquainting participantswith library ser-
vices.

2.3 More Accountable Local Government

Open Door Grants

Department of land use, land construction and land reform of the mayor of Ashgabat
$14,375

Turkmenistan (Ashgabad City)

To support the creation of asystem of city administrative servicesand abasisfor the effective use of land in
Ashgabad. The project envisionsthe creation of an el ectronic map of the city and acomplete database on the
classification of land use, while al so preparing speciaiststo use the automated classification system. The project
aimstoimprovethe quality of administrativework and servicesand to providethe city'scitizenswith fair and
effective accessto all city and community services.
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Ukraine

1.3 Private Enterprise Development

Open Door Grants

World Education, Inc.

$111,104

Ukraine

To support amorefavorablelega environment for credit union activitiesin Ukraine and to strengthen financia
and operational capacity of local credit unionsand the Ukrainian National Association of Savingsand Credit
Unions (UNASCU). Under the project, normative and regul atory documentswill be drafted, and aset of opera-
tiona standardsand acertification systemwill be developed. The partnerswill providetraining and consulting to
member credit unionsand will conduct apublic relations campaign and spread information about the most effec-
tivecredit union models.

Northwestern University

$41,106.75

Ukraine (Kharkov Oblast, Kiev City, Lvov Oblast)

To assesstheviability of creating auniversity consortium for the devel opment of agraduate degree programin
technology and innovation management. TheKellogg School of Management at Northwestern University pro-
posesto examinethe potential for implementing its successful university-industry cooperation model, taking
advantage of thelocal businesscommunitiesand technol ogy, law, and businessfaculty at leading institutionsin
Kyiv, Lviv, and Kharkiv.
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Uzbekistan

1.2 Fiscal Policies & Management Practices

Open Door Grants

Experimental International Business School Kelajak llmi under Tashkent State
Economic University

$31,675

Uzbekistan (Tashkent City)

Toimprovethe organizationa structure and system of management within thefirst private businessschool inthe
country, in preparation for apartnership project with an American university. With the assi stance of aconsultant
from the United States, regulationswill be devel oped on the dutiesand responsibilities of each department and
employee, and new positionswill be created andfilled. Project implementerswill also develop anew curriculum
and prospectusfor the business schoal.

International Management Training Center

$23,164

Uzbekistan (Samarkand Region)

Insupport of university-level businesseducation practicesthat meet international standardsby raising the profes-
siond qualificationsof busi nessand management teachersinlocal colleges. Two hundred and forty teacherswill
undergo training on modern i nteractiveteaching methodsand will receive handout materialsto assist theminthe
classroom. Someteacherswill aso undergo TOT training and go on to train teachersin other regions of the
country.
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1.3 Private Enterprise Development

Open Door Grants

Business Incubator UFK

$22,731

Uzbekistan (Kashkadarya Oblast)

To create an agribusiness center/ extens on servicein the Kashkadaryaregion aimed at encouraging more sound
farming practices. Trainersfrom the United Stateswill train seven local mentors on agricultural techniques
through the Winrock I nternational Farmer to Farmer program. These mentorswill then give consultationsto other
farmerson apermanent basis.

Institute of Research and Training Specialists in Standardization and Quality Systems
$17,829

Uzbekistan (Tashkent City)

Toraisetheleve of knowledge onlega mattersfor leadersand specialistsof small and medium sized businesses,
with afocus onimproving the quality and competitivenessof productioninamarket economy.

Association of Dekhkan and Farmers Enterprises

$24,316

Uzbekistan (Tashkent City)

To support retraining coursesfor 540 specialistsof regional representative offices of the Association of Dekhkans
and Farmers. The courseswill befocused on modern knowledgein legal and economic support of agriculture
enterprises of Uzbekistan.

Karakalpak Republican Branch of the Business Women Association Tadbirkor Ayol
$16,603

Uzbekistan (Karakalpak Republic)

To establish alegal information center. The project will initially fund the training of two lawyersin existing
businesslegidation, activitiesand methods of legal clinics, and how to offer consultations. Women entrepreneurs
will then betrained on business|egidation and individual consultationswill be made available. Thegrant also
sponsorsaroundtabl e discussion where entrepreneurs, representatives of government structures, and business
support organizationswill discuss problems and devel op suggestionson improving legidation. These suggestions
will be presented to the parliament of Uzbekistan and the State Coordinating Board on Stimulating Small and
Private Businesses.

Chamber of Auditors of Uzbekistan

$25,389

Uzbekistan (Tashkent City)

To encourage more effective business practices by providing auditorswith professiona retraining oninternational
auditing standards. Three hundred auditorsfrom throughout Uzbekistan will undergo an 80-hour coursetaught by
certified trainers. In addition, project implementerswill devel op and publish training materials, case studies, test,
and atextbook to be used for the course.
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Chamber of Commodity Producers and Entrepreneurs of Khorezm Oblast

$16,710

Uzbekistan (Khorezm Region)

To support sustained economic growth, thisproject focuses on accessto legal information for businessmen. Four
business advisors, employees of alaw center, will betrainedin consulting on legal, accounting, and taxation
issues. Thisproject will create aresourcelibrary with current information on commercial law, legal databases,
and accessto theInternet. Thiswill take placein Khiva, acity in southwestern Uzbekistan with good prospects
for economic development.

Kanat Center of Support to Business Development

$12,904

Uzbekistan (Karakalpak Republic)

To extend servicesto more remote regions, this grant supportsthe creation of an information and consulting
officein Karakal pakstan. To build local capacity, specialistsfrom Tashkent's Center for SME Assistance will
conduct seminarsin business management, entrepreneurship, business planning, and obtaining credit. Thenewly
trained business consultantswill then provide servicesto private businessesin Hykys, Kyngrad, Kanlikyl, and
Chimba-citiesin western Uzbekistan, south of the Aral Sea.

Business Incubator Ipak Yuli

$11,279

Uzbekistan (Samarkand Region)

To support private business development by organizing aregional center for legal training and consultationsfor
private bus nesspeople. Throughthisproject, gpproximately 9x hundred businessmen from throughout the Samarkand
region will undergo a30-hour training course on legal issues affecting private business. They will also receive
practical legal assistancerel ated to specific problems.

Institute for SME Finance

$49,852.14

Kazakhstan (Almaty City), Uzbekistan (Tashkent City)

Toraisetheleve of understanding of SME risk capital financing for financial institutions, government officials
and other stakeholdersin Central Asia. Thelnstitutefor SME Financewill hold one-day workshopsin Almaty
and Tashkent and produce region-specific case studies on theimportance of equity financefor local SMEs. The
workshopsand resulting materialsaim toincreasethelevel of interest and support for risk capital financing and
helplink SMEstoingtitutionsinterested inrisk capital financing.
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Business Education Partnership with Kelajak llmi International Business School

To support the development of university-level business education in Uzbekistan, the
Washington, D.C., office of the Eurasia Foundation held a competition for U.S. business
schools to assess the long-term developmental needs of Kelajak Illmi International
Business School in Tashkent, the most progressive private business education program in
Uzbekistan.

William Davidson Institute

$9,497

Uzbekistan (Tashkent Oblast, Tashkent City)

To support an assessment of the academic program and administration of the Kelgjak [Imi International Business
Schooal, for the purpose of devel oping along-term partnership, improving thefaculty and ensuring the continuing
operational self-sufficiency of themost progressive private busi ness education program in Uzbekistan.

Georgetown University

$9,050

Uzbekistan (Tashkent Oblast, Tashkent City)

To support an assessment of the academic program and administration of the Kelgjak [Imi International Business
Schooal, for the purpose of devel oping along-term partnership, improving thefaculty and ensuring the continuing
operational self-sufficiency of themost progressive private busi ness education program in Uzbekistan.

1.4 Competitive Responsive Financial Sector

Open Door Grants

National Center of Training Specialists of Securities Market

$24,108

Uzbekistan (Tashkent City)

To support the development of the national stock market. Project activitiesinclude publishing thefirst national
textbook on the stock market and trandating it into Uzbek. Thetextbook will be useful for students, aswell as
specidistsalready working inthefield, and will bedistributed to educationa institutions, libraries, government
organs, investment firms, commercial banks, and auditing companies. The grant also fundsaseriesof seminars
throughout the Republic aimed at drawing public attention to the stock market and attracting investment to the
national economy, while also explaining the basics of the stock market. Profitsfrom the sale of thetextbook will
be put towardsthe future continuation of project activities.
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Nufuz Ta'lim, Ltd.

$22,225

Uzbekistan (Tashkent City)

To support the continuation of activitiesaimed at introducing astudy program on micro-lending for government
officids, personnel from commercia banksand non-banking financia ingtitutions, heads of market infrastructure
institutions, and awiderange of entrepreneurs. Implementerswill also continueto study international micro-
lending experience and models.

STBI Scientific Technological Business Incubator

$24,865

Uzbekistan (Tashkent City)

To support the commercialization of new scientific technologies. The project aimsto train thirty scientistson how
to commercialize new scientific developments, while creating new investment projects. Tenteachersat Tashkent
State Technical University will also betrained to teach post-graduate students on the commercial application and
management of new technol ogies. Project implementerswill devel op, publish, and distribute ahandbook on the
technological transfer and commercialization of intellectua property.

2.1 Citizen Political/Economic Participation

Open Door Grants

Bar of Kashkadarya Oblast #1

$15,879

Uzbekistan (Kashkadarya Oblast)

Toincreasethe population'slevel of legd literacy through the devel opment, publicaiton, and dissemination of an
informational newd etter and bookletson variouslegal issues.

Consumers Rights Protection Society of Samarkand Oblast

$30,983

Uzbekistan (Samarkand Region)

To promote awareness of consumers' rights through the creation of a sustainable training program on legal
education. Thegrant will support the development of training programs, training of trainersand 25 chairmen of
local consumers rights protection societies, and aseriesof seminarsfor over onethousand community activists.
A training and consulting center will also be established and will provide freelegal consultations, accessto
relevant literature, and a photo exhibition of poor quality consumer goods. In addition, anewsl etter will be pub-
lished and distributed.
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Center Ayol

$2,910

Uzbekistan (Samarkand Region)

To contribute to the devel opment of civil society and the stable devel opment of NGOs by continuing thework of
the network of national NGOsand Hamkor initiative groups by conducting thefifth Strategic meeting of Hamkor

participants.

Center of Economic Research (CER)

$22,130

Uzbekistan (Tashkent City)

To break down theinformation barrier between countriesand further devel op the economic capabilitiesof Uzbek
citizensby producing, publishing, and distributing thefirst Uzbek-English-Russian dictionary of economictermi-
nology.

Center of Informational and Socio-Marketing Research

$12,582

Uzbekistan (Ferghana Region)

To promote the sustainability and effectiveness of the NGO sector by training NGO leadersin social marketing
skillsand conducting research on the motivation behind philanthropic donations, while compiling databaseson
business'sand philanthropic activities. Thetraining program aimsto devel op social marketing skillsof eighty
NGO leadersfrom around the country and to better integrate thework of civic organizationswith that of private
business.

2.2 Improved Legal Systems

Open Door Grants

Tashkent State Institute of Law

$14,252

Uzbekistan (Tashkent City)

To support amorefavorabletax environment for business and non-profits organizationsthrough thetrand ation,
publication, and dissemination of atextbook on tax law. Two thousand copies of the textbook will be distributed
without chargeto university libraries, tax offices, nonprofit organizations, and busi ness support organizations.
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2.3 More Accountable Local Government

Open Door Grants

Namangan State Engineering and Economics Institute

$15,220

Uzbekistan (Namangan Region)

To promote sustainability and increased competition for small businessesinthe FerghanaValey. Theproject ams
to devel op new coursesfocus ng on the basics of businessto beintroduced to college studentsmajoring intextile
production.
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Armenia
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Gevorgyan, Ruben

$2,000.00

Armenia (Yerevan City)

State securitiesmarket isone of themost important segments of transition economy countries financia market,
whichismarked by many specific features. By using various methods of mathematical modeling, the authors
intend to find out important links between the state securities market and the main macroeconomic indicatorsfor
thecaseof Armenia. It issupposed that the project resultswill makeit possibleto forecast the possible course of
events(including financia crisis) inthe state securities market when the secondary market isunderdevel oped.

EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals which reflect themes relevant to current economic policy
concerns in Russia's transition period. The program’s long-term goal is to integrate Russian
researchers into the international economics community.

Gyulgyulyan, Karen

$533.79

Armenia (Yerevan City)

For participationin EERC Methodological Seminar "Economicsof Regulation,” October 2000.
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Gevorgyan, Ruben

$554.02

Armenia (Yerevan City)

For participationin EERC Methodol ogical Seminar " Economicsof Regulation,” October 2000.

Gevorgyan, Ruben

$1,344.13

Armenia (Yerevan City)

State securitiesmarket isone of the most important segments of transition economy countries financia market,
which ismarked by many specific features. By using various methods of mathematical modeling, the authors
intend to find out important links between the state securities market and the main macroeconomic indicatorsfor
the case of Armenia. It issupposed that the project resultswill makeit possibleto forecast the possible course of
events (including financial crisis) in the state securities market when the secondary market isunderdevel oped.

Gevorgyan, Ruben

$681.99

Armenia (Yerevan City)

For participationin the Transition Economics Research Network Workshop

Melikyan, Narine

$681.99

Armenia (Yerevan City)

For participationin the Transition Economics Research Network Workshop
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Belarus
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Tochitskaya, Irina

$5,000.00

Belarus (Minsk City)

I'n 1995 three countries of the former Soviet Union (Russia, Belarus and Kazakhstan) established a Customs
Union, which the Kyrgyz Republic and Tajikistan joined | ater. After the passage of fiveyearssincethe Customs
Union formation, it isessential to assesstheimplications of Belarus membershipin thisCustomsUnion. The
objectiveof thisproject istheanalysisof the costsand benefitsof the Belarus participationin the CustomsUnion
of the CIS countries based on the study of the static and dynamic economic effects and their impact on the
nation's welfare, and the Belarus economy growth rate. As the evaluations of Belarus participation in the
Customs Union by the country'sgovernment and political opposition are completely opposite, apolitically inde-
pendent analysisisof principal importance.

Aksen, Ernest

$3,000.00

Belarus (Minsk City)

I'n 1995 three countries of the former Soviet Union (Russia, Belarus and Kazakhstan) established a Customs
Union, which the Kyrgyz Republic and Tajikistan joined | ater. After the passage of fiveyearssincethe Customs
Union formation, it isessential to assesstheimplications of Belarus membershipin thisCustomsUnion. The
objectiveof thisproject istheanalysisof the costsand benefitsof the Belarus participationin the CustomsUnion
of the CIS countries based on the study of the static and dynamic economic effects and their impact on the
nation's welfare, and the Belarus economy growth rate. As the evaluations of Belarus participation in the
Customs Union by the country'sgovernment and political opposition are completely opposite, apolitically inde-
pendent analysisisof principal importance.
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EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals which reflect themes relevant to current economic policy
concerns in Russia's transition period. The program’'s long-term goal is to integrate Russian
researchers into the international economics community.

Akhmetov, Aktan

$1,344.13

Belarus (Minsk City)

Thisproject aimsto investigate the transmission channel sand major (macroeconomic) variableswhich affect
lending policiesof commercial banks, and through these - the supply of creditsto the private sector. Weinvesti-
gatetheeffectsof thiscredit policy on private sector activitiesand the prospects of economic growth.

Tochitskaya, Irina

$1,334.65

Belarus (Minsk City)

Theobjective of thisproject istheanaysisof costsand benefits of Belarus participation in the CustomsUnion
within the Commonweal th of Independent States based on the assessment of static effectsof trade creation and
tradediversionintheforeigntradein high-tech productsaswell asdynamic effectsand their impactson the
welfareand on therate of Belarus output growth.

Karyakina, Olga

$1,344.13

Belarus

The problem of poverty isconsidered intheframework of the general problem of trangition economies. Firdly it's
necessary to define number of peoplewith low income and calculate poverty indicators (e.g. Foster-Green-
Thorbeck family). Secondly, on the base of budget survey statisticswewill find group of peoplewith low income
(by sex, by age, by size of family and etc .) and we propose measuresto cup poverty.

Tochitskaya, Irina

$441.41

Belarus (Minsk City)

For participationin the Transition economics Research Network Workshop

Aksen, Ernest

$441.41

Belarus (Minsk City)

For participationin the Transition Economics Research Network Workshop
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Prokopovich, Nataliya

$441.41

Belarus (Minsk City)

For participationin the Transition Economics Research Network Workshop
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Georgia
Non-U.S. Government Grants

2.1 Citizen Political/Economic Participation

Open Door Grants

Company Imperial, Ltd.

$3,562.00

Georgia (Thilisi City)

Thisproject aimsto publish aleave-behind brochurethat woul d hel p independent mediato attract advertisement
moreefficiently. Theprojectispart of the Pro Media2 program in support of independent media, implementedin
cooperation with | CFJ.

Print Media Competition in Georgia

The Eurasia Foundation's Caucasus Regional Office conducted a competition to improve
the financial and managerial independence of print media organizations, enhance
Journalists’ skills, and improve the quality of information in the following fields: economic
reform; public administration and local government reform; and the development of
democratic institutions and the nonprofit sector.

Georgian Academy of Sciences, Arnold Chikobava Institute of Linguistics

$7,736.00

Georgia (Thilisi City)

Thisproject amstoidentify themaost common lingui stic mistakes of independent printing mediain Georgiabased
on scientific research. The project ispart of the Pro Media 2 program in support of independent media, imple-
mented in cooperation with ICFJ.

Autograph, Ltd.

$8,533.00

Georgia (Imereti)

To support the newspaper'sfinancial independence and improve the quality and coverage of itsreporting by
expanding the organi zation'sdistribution network within the region and establi shing permanent columnscovering,
among other topics, anti-corruption initiatives, local news, regiona governanceissues, and NGO-sector activities.
Project activities seek to increase reader demand for the paper measured through higher subscription rates.

Chokhatauris Matsne, Ltd.

$9,967.00

Georgia (Guria)

To support the newspaper'sfinancial independence and stability by optimizing itsbusiness management structure,
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establishing four advertising offices outsidetheregion, and providing training to advertising agents. Project activi-
ties seek to attract additional advertising revenue and to enable amanagement structure capabl e of long-term
financid planning.

A&A Ltd

$9,996.00

Georgia (Samegrelo)

To support the newspaper'sfinancia independenceand improvethe quality of itsreporting by (1) implementing
an effective advertising strategy; (2) improving theformat and design of the paper; and (3) strengthening the
organization's technical base. Project activitiesaim to attract additional advertising revenue and to increase
readers demand for the paper.
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Kazakhstan
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Akhmetbekova, Zhanna

$1,000.00

Kazakhstan (Almaty City)

Theauthorsdevelop anintegral approachto theanalysisand forecast of macroeconomic problemsof Kazakhstan
based on applied econometric model sand quantitative methods of analysis. Different parts of the overall model
arelinked together in ablock structurethat reflectstheinteractions between different factors affecting macro-
economic growth and stability. The research project presupposes aconsecutive development of every block:
financial sector, employment, welfareand international trade. The envisaged mode will offer an opportunity to
estimate diverse effects of economic policy measures, which can be used to selecting the most efficient of these.

Mukhtarova, Karlygash

$1,000.00

Kazakhstan (Almaty City)

International practice hasadifferent alternative waysabout accounting alevel of poverty, which are not adapted
to our reality. Right now Kazakh expertsuse Soviet methodol ogy of analysisof socia factors. Another offersto
use new way and technology in thisway on abase of international practice. Methodol ogy of choosing of equal
scal e givesthe opportunity to correct macroeconomic index of distributionincomesand poverty. The choice of
thismethod isdictated by high level of family expenditurein average Kazakh family.

Smagulova, Sholpan

$500.00

Kazakhstan (Almaty City)

Inthetransitional economy monetary policy isvital. The key problem of monetary policy ismoney demand
forecasting to establish optimal money supply. Authors suggest that demand for money aggregates are under
different factors bes deswell-known factorslikeincome and interest ratein different periods of economic devel-
opment, which requiresto consider every aggregate separately. Thisallows seeing the money demand change
tendency and forecasting it.
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Sayakova, Zhanyl

$900.00

Kazakhstan (Almaty City)

The project investigates monetary policy of the National Bank through separate modeling of monetary demand
and monetary supply by means of econometric methods and models. On the basis of the resulting model, the
authorsshall elaborate the of efficient monetary policy recommendationsfor the National Bank.

Akhmetov, Aktan

$1,500.00

Kazakhstan (Almaty City)

Thisproject amsto investigate the transmission channel sand major (macroeconomic) variableswhich affect
lending policiesof commercia banks, and through these - the supply of creditsto the private sector. Weinvesti-
gatethe effectsof thiscredit policy on private sector activitiesand the prospects of economic growth.

Tulegenova, Gyuzel

$6,215.00

Kazakhstan (Almaty City)

The newly independent CI S stateshaveto identify their optima trade policy. With the help of apartia equilibrium
model the author attemptsto estimate the effect of the CU of the Kazakhstani imports, consumers, and govern-
mental revenues. The general equilibrium approach will be used to evaluate the impact on the Kazakhstani
exports. Thisinformationwill help to make confident judgement on whether the customsunionisdesirablefrom
apurely economic point of view.

Makhmutova, Meruert

$1,500.00

Kazakhstan (Almaty City)

The objectiveof thisstudy will to look at budget decentralization practi cesand their impacts on macroeconomic
indicatorsin Central Asiacountries (with the exception of Turkmenistan). The study examinestheimpact of
decentralization on economic growth and ground anew approach to solving thisproblem.

Kunasheva, Dina

$1,500.00

Kazakhstan (Almaty City)

The uncontrollableissue of greenhouse gasses (GHG) presentsreal threat for mankind. Themgjority of countries
were taken by the bonds on reduction of emissions GHG. Kyoto's protocol providesinducing these bonds by
international trade by quotas on emission GHG. The association of Kazakhstan to the Kyoto protocol opens
accessto high technologies and "free-of-charge” investments. The author offers atechnique both model s of
definition of the price and volumes of quotas, which arearranged by republic for trade. The game model of the
gear of international tradewill allow devel oping the advisorieson sale of quotas on thebasisof concrete accounts
for thevarious scenarios of development of therepublic.
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EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals that reflect themes relevant to current economic policy concerns
in Russia's transition period. The program's long-term goal is to integrate Russian
researchers into the international economics community.

Akhmetov, Aktan

$813.88

Kazakhstan (Almaty City)

For participationin theseminar "Estimation and inferencein Econometrics'

Zhumabekova, Almagul

$776.32

Kazakhstan (Almaty City)

For participationinthe EERC Methodol ogical Seminar "Economicsof Regulation in October 2000.

Zhumagulov, Aibatyr

$813.88

Kazakhstan (Almaty City)

For participation inthe seminar " Estimation and inferencein Econometrics'

Sayakova, Zhanyl

$757.13

Kazakhstan (Almaty City)

For participationinthe seminar " Estimation and inferencein Econometrics'

Akhmetbekova, Zhanna

$1,344.13

Kazakhstan (Almaty City)

Theauthorsdevelop anintegral approach to the analysisand forecast of macroeconomic problemsof Kazakhstan
based on applied econometric model sand quantitative methods of analysis. Different parts of the overall model
arelinked together in ablock structurethat reflectstheinteractions between different factors affecting macro-
economic growth and stability. The research project presupposes a consecutive devel opment of every block:
financia sector, employment, welfare, and international trade. The envisaged model will offer an opportunity to
estimate diverse effects of economic policy measures, which can be used to sel ecting themost efficient of these.
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Tulegenova, Gyuzel

$1,344.13

Kazakhstan (Almaty City)

The project aims at the estimation of economic benefits and costs of the customs union of Russia, Belarus,
Kazakhstan, Tgjikistan, and the Kyrgyz Republic on the Kazakhstani economy. To obtain empirical estimatesof
the short-term effects of such unionwewill usethe partial equilibrium model and the best datacurrently avail-
able. Long-term effectsof thisunion will be assessed using the general equilibrium approach.

Kunasheva, Dina

$1,344.13

Kazakhstan (Almaty City)

Accordingtotheglobal risein temperature the problem of frame gases hasbecome very actual nowadays. Inthe
protocol of Kyoto devel oped countries have mentioned their intentionsto implement quotestrade on theframe
gas gash. Mechanism of quotastrade provides opportunity of international sales, that is profitable for many
countries. According to thisthe project aim ismodel s devel opment ininternational quotastrade of framegas. So,
theproject plans: (1) to develop methodical approachesand create macro-model of prognosisof frame gasgash
inthe perspectiveto determine volume of quotasfor sailing; (2) to createamodel simulating the mechanism of
internationa quotastrade; (3) to carry out experimental calculationson basisof different model s of Kazakhstan
economy development and prices on frame gas gash.

Mukhtarova, Karlygash

$1,344.13

Kazakhstan (Almaty City)

Aninvestigation of incomedistribution and poverty allocation parametersinvokesanumber of variousexpertise
methods. This project analyses the most widespread of these, and proposes anew method based on economic
statistics and mathematical modeling. The proposed alternative valuation of Kazakhstan population income's
differentiation isbased on comparative analysisof parameters, which are obtained through special sociological
surveysof households income and dates of Statistical Agency of RK. Thisnew methodological approach will
makeit possibleto obtain more objectiveinformation for assessing the population'sliving standards.

Smagulova, Sholpan

$1,344.13

Kazakhstan (Almaty City)

The project investigates monetary policy of the Nationa Bank through separate modeling of monetary demand
and monetary supply by means of econometric methods and models. On the basis of the resulting model, the
authorsshall elaborate the of efficient monetary policy recommendationsfor the National Bank.

Akhmetbekova, Zhanna

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Babich, Valentina

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop
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Mukhtarova, Karlygash

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Zhumagulov, Aibatyr

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Smagulova, Sholpan

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Sayakova, Zhanyl

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Akhmetov, Aktan

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Tulegenova, Gyuzel

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Makhmutova, Meruert

$749.29

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

Kunasheva, Dina

$749.28

Kazakhstan (Almaty City)

For participationin the Transition Economics Research Network Workshop

234



Kyrgyz Republic
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Burzhubaev, Temir

$1,530.00

Kyrgyz Republic (Bishkek City)

The change of the exchangerate entail sthe change of export and import volumes. The character of changeis
uniquefor different countries. The purposesof the project are: research of interdependence of import/export and
exchangeratefor the Kyrgyz Republic; elaboration atool for prognosis scenarios devel opment (econometric
model) with an estimation of the change of external trade structurein dependence on changes of the exchange
rate.

Uzagalieva, Ainura

$7,095.00

Kyrgyz Republic (Bishkek City)

Idedl inflation measurereflectslong-run price movement driven by actual demand in the economy and excludes
short-term supply shocks. It isobviousthat Consumer Price Index does not correspond to such measure. Thus,
theaim of the project isto find efficient inflation measurein the Kyrgyz Republic, i.e., coreinflation over the
period January 1992 to December 2000 at different timefrequency (month, quarter, year) based ontheanalysis
of aternative methodsof coreinflation measurement.
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EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals that reflect themes relevant to current economic policy concerns
in Russia's transition period. The program's long-term goal is to integrate Russian
researchers into the international economics community.

Musaeva, Dzharkinay

$1,344.13

Kyrgyz Republic (Bishkek City)

Thisresearch project focuses on determination of relationship between agrarian reformsand growth of GDP of
theindustry, and their estimation employing empirical approaches. Using empirical datafor three Central Asian
countries; Kazakhstan, Uzbekistan, and the Kyrgyz Republic, the authorswill test the hypothesisthat those
countriesthat have chosen a path of deep and fast reforms will recover faster than those countries that have
chosen agradual reformsstrategy.

Burzhubaev, Temir

$1,344.13

Kyrgyz Republic (Bishkek City)

Itisknown that the change of the exchange rate entailsthe change of export and import volumes. Obvioudy the
character of changeisuniquefor different countries. The purposes of the project are: research of interdepen-
denceof import / export and exchangerate for the Kyrgyz Republic; elaboration atool for prognosis scenarios
development (econometric model) with an estimation of the change of external trade structurein dependenceon
changes of the exchangerate.

Uzagalieva, Ainura

$1,344.13

Kyrgyz Republic (Bishkek City)

The purpose of the project isto determine efficient measures of core (or underlying) inflation in the Kyrgyz
Republic for different measurement frequency. Results of the project will beimportant for the national Bank of
the Kyrgyz Republic (in order to determine proper reactions on the inflationary shifts, i.e. to impose proper
monetary policy actions), Nationa Statistical Committee (theterm " core” inflationisunknownin Kyrgyz reporting
system), Ministry of Finance (for proper forecasts of the revenues of the state budget), and other economic
organizations.
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Khassanova, Lyudmila

$300.00

Kyrgyz Republic (Bishkek City)

The project presupposes an econometric testing of ahypothesisthat the tax burden does affect the main eco-
nomic indicators (GDP, savings, investments, etc.) Onthebasisof thisstudy, will be performed acomputation of
theoptimal tax limitsfor an economy intransition.

Mogilevsky, Roman

$1,344.13

Kyrgyz Republic (Bishkek City)

Theprojectisaimed at adevelopment of an empirical quantitative model describing animpact of governmental
macroeconomic policy on prevalence and deepness of poverty inthe Kyrgyz Republic. Effect of different sce-
nariosof macroeconomic policy on economic growth rate and quality, income distribution in the society, poverty
lineshould beinvestigated.

Abdyshev, Nurlan

$644.13

Kyrgyz Republic (Bishkek City)

Potential output cal culation model based on production functionin case of transition economy (small-opened
economy). Also, GDP cal cul ation model based on demand side.

Khassanov, Rafkat

$1,344.13

Kyrgyz Republic (Bishkek City)

Modification of theinflation model ispresented. It issupposed to devel op methods of computing GDP deflator
and CPI and recommendations on pricereducing policy intheresearch process.

Konstants, Liudmila

$1,344.13

Kyrgyz Republic (Bishkek City)

Wethink that one of the most important problems of corporate management isaconflict of owners' interests
(oftenthey arejust nominal) and of companies management interests. Most often, management will try by any
means to withdraw acompany's money as productive costsfor not dividing of company's profit, aswith divi-
dends. Double accounting and the legal environment for business make this quite possible. Moreover, rent-
seeking management often makes decisionsthat are useful for their close companiesand peoplewho help them
withdraw acompany's money. If account into attention the endemiclevel of rent-seeking behavior of different
level officialsand absence of business security, we can concludethat it isno useto put money into our business.
Our potential investorsthink the sameway. All of these represent adanger to our economic security and really
can petrify al our economic activity. Our president thinksthe sameway.

Musaeva, Dzharkinay

$709.42

Kyrgyz Republic (Bishkek City)

For participationin the Transition Economics Research Network Workshop
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Burzhubaev, Temir

$709.42

Kyrgyz Republic (Bishkek City)

For participationin the Transition Economics Research Network Workshop

Fukalova, Tatyana

$709.42

Kyrgyz Republic (Bishkek City)

For participation in the Transition Economics Research Network Workshop

Uzagalieva, Ainura

$703.41

Kyrgyz Republic (Bishkek City)

For participationin the Transition economics Research Network Workshop
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Russia
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Trofimov, G. Yu.

$12,900.00

Russia (Moscow City)

Market reformsin Russian and in devel oping countries have alot in common. Regrettably, the convergence
theory still remainsanillusory dream for most devel oping nations. A convergence of growth ratesdid takeplace,
mainly intheearly 1990s, and was brought on by arise of investmentsinto emerging-market economies, then
investment into devel oping countriesvis-a-visoverall global investment began to decrease again. What isthe
reason for devel oping nations' persistent inability to attract aconsiderable portion of foreign investmentsand
break out of the poverty trap? The author examinesthe problem using an economic growth model whose key
component isthe population'seducation level . The study showsthat reaching awell-balanced growth pathina
global economy with capital mobility isonly possibleif al countriesgrow intensively. However, adeveloping
economy can only gear into intensive growth if margina productivity of learningisquite high. Otherwisesuchan
economy will never jointheindustriaized nations "club,” being unableto " adjust” learning intensity and savings-
investment ratiosto the global economy'sgrowth regime.

Yudkevich, Maria

$7,500.00

Russia (Moscow City)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
regiona authorities. Governorsinaliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managersand state agencieswith additiona power. The
main obj ectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policymakerswith clear understanding of work of bankruptcy law in termsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto repl ace thosethat do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policymakers, on theother.
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Denisova, Irina

$26,004.58

Russia (Moscow City)

Supportsteaching and research work at RECEP (CEFIR) and the NESin the year 2001.

Kislitsyna, Olga

$12,900.00

Russia (Moscow City)

Anaysisof incomeinequality isoften applied to the case of measuring total incomeinequality inagiven popula
tion. However it ismore interesting and useful to make empirical analyses of factors associated with rising
incomedifferencesof population. Thispaper examinesthe causes of inequality growthin Russiaduring transi-
tion. Using RLM Sdataauthor triesto assessthe contribution of different income sourcesto total incomeinequal-
ity and definewhat household featuresresponsiblefor theincomeinequaity and itschange?

EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals which reflect themes relevant to current economic policy
concerns in Russia's transition period. The program’'s long-term goal is to integrate Russian
researchers into the international economics community.

Sloev, Igor

$367.25

Russia (St. Petersburg City)

For participationinthe seminar " Estimation and inferencein Econometrics'

Maltseva, Inna

$389.66

Russia (Sverdlovsk Oblast)

For participationinthe seminar " Estimation and inferencein Econometrics'

Kozlov, Konstantin

$8,650.00

Russia (Moscow City)

Thisproject conductsan empirical investigationto identify the effect of spilloversfrom export activity of enter-
priseswith foreign participation (fully owned and joint ventures) on the export potentia of domestic firms. Panel
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dataanaysiswill beimplemented based on afive-year dataset (from 1993 to 1997) comprising more than 40,000
Russianindustria enterprises.

Manaenkov, Daniil

$7,150.00

Russia (Moscow Oblast)

Thisproject conductsan empirical investigationto identify the effect of spilloversfrom export activity of enter-
priseswith foreign participation (fully owned and joint ventures) on the export potentia of domestic firms. Panel
dataanaysiswill beimplemented based on afive-year dataset (from 1993till 1997) comprising morethan 40,000
Russianindustria enterprises.

Kryukovskaya, Olga

$355.80

Russia (St. Petersburg City)

For participation in the seminar " Estimation and Inferencein Econometrics’

Krotova, Anna

$355.80

Russia (St. Petersburg City)

For participationin the seminar " Estimation and inferencein Econometrics'

Shinkevich, Andrey

$13,750.00

Russia (Perm Oblast)

Thisproject aimsto (1) explain theforcesthat lead to dollarization in Russia, (2) analyzethe cost and benefits of
dollarization, (3) design apolicy aimed at reducing dollarization, and (4) predict the consequences of making
dollarization officid.

Kossenko, Aleksander

$338.52

Russia (St. Petersburg City)

For participation inthe seminar " Estimation and inferencein Econometrics'

Glushchenko, Konstantin

$541.86

Russia (Novosibirsk Oblast)

For participation in the seminar " Estimation and inferencein Econometrics'

Savvateev, Alexey

$12,900.00

Russia (Moscow City)

A game-theory model isconstructed that describestheinteractions between delinquents and a puni shing author-
ity whenthelevel of law violation isacontinuous parameter. Natural solution conceptsarediscussed and equlibria
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areanalyzed. Theresults obtained will be used in determining the optimal deterrence strategy in anumber of
special cases.

Sonin, Constantin

$12,900.00

Russia (Moscow City)

The project aimsat studying, from both theoretical and empirical perspective, public tendersthat impose addi-
tional conditionsto be satisfied by thewinner. Thisstudy providesaframework for understanding allocativeand
revenue efficiency of many auctionsand tenderstaking placein Russiaduring transition.

Spryskov, Dmitry

$12,900.00

Russia (Kostroma Oblast)

Theaim of thiswork isto determinethe character of longer-term poverty in Russiaand to estimate the major
micro and macro factors determining permanent poverty of ahousehold, aswell asthe main beginning/exit
events.

Levendorsky, Sergey

$13,400.00

Russia (Rostov Oblast)

A search-theoretical model of Russian Virtual Economy isconstructed. Thethree sectorsare effectivefirms,
ineffectivefirms, and the energy sector. It isassumed that the government inducesthe energy sector toimplicitly
subsidizeineffectivefirms, and agents of the energy sector can agree on the policy of issuing and redemption of
money substitutes. Themode will describe theinteraction of money and money substitutes, the distortionsof the
price system, and transfer of value among sectors.

Agapov, Stanislav

$3,600.00

Russia (Rostov Oblast)

A search-theoretical model of Russian Economy isconstructed. Thethree sectorsare effectivefirms, ineffec-
tive firms, and the energy sector. It isassumed that the government induces the energy sector to implicitly
subsidizeineffectivefirms, and agents of the energy sector can agree on the policy of issuing redemption of
money substitutes. Themode will describe theinteraction of money and money substitutes, the distortionsof the
price system, and transfer of value among sectors.

Levendorsky, Sergey

$581.34

Russia (Rostov Oblast)

Participation in the 9th EERC Research Workshop

Agapov, Stanislav

$581.34

Russia (Rostov Oblast)

For participation in the 9th EERC Research Workshop
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Balash, Vladimir

$2,610.00

Russia (Saratov Oblast)

The high degree of uncertainty of economic development in Russiaconsistsin limitation of planning horizon. The
project aimsat estimating thelength of planning horizon, itschangesin different periods, anditsinfluenceon the
dynamicsof consumption and savings.

Balash, Vladimir

$559.70

Russia (Saratov Oblast)

For participation in the 9th EERC Research Workshop

Balash, Olga

$2,610.00

Russia (Saratov Oblast)

The purpose of thisproject isatheoretical and empirical investigation of interregional competitioninthe banking
industry in Russia. We want to show that concentration of credit establishmentsis higher in larger regions.
Consequently, the banksfrom larger regionshave competitive advantages with respect to those situated in smaller
regions. The degree of competitionin aregiona market for credit isdetermined by the size of theregion and the
level of itsintegrationin theal-Russian market. Understanding the determinants of market structurein banking
will hel p the understanding of the behavior of interest rates and interest rate spreads acrossregionsof Russia.

Balash, Olga

$560.04

Russia (Saratov Oblast)

For participation in the 9th EERC Research Workshop

Akhmitzyanov, Ramzis

$2,760.00

Russia (Bashkortostan Republic)

Theaim of the project isto estimate grossflows of labor forceinitsprimary and dual forms, aswell asurban
unemployment inalargeindustrial city. A model of market segmentationisused. Adjustment of flow estimates
for biasisbased on fitting multinomia models. Transition in employment statusis model ed as asemi-markov
processwith spatial settings, taking into account urban geometry.

Akhmitzyanov, Ramzis

$712.26

Russia (Bashkortostan Republic)

For participation in the 9th EERC Research Workshop

Rossinskaya, Galina

$693.42

Russia (Bashkortostan Republic)
Participation in the 9th EERC Research Workshop
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Kovalenko, Aleksey

$2,000.00

Russia (Samara Oblast)

Models of dispersed one-good markets are considered, with afinite number of inter-connected local markets.
The markets can belocated at |arge distances, in different territorial units. Welook at the equilibrium conditions
of suchmodels, aswell astheir stability and convergence. Computer ssmulation will aso be part of the project.

Kovalenko, Aleksey

$575.50

Russia (Samara Oblast)

For participation in the 9th EERC Research Workshop

Suslov, Victor

$755.38

Russia (Novosibirsk Oblast)

For participation in the 9th EERC Research Workshop

Ossadchy, Maksim

$755.38

Russia (Novosibirsk Oblast)

For participation in the 9th EERC Research Workshop

Polishchuk, Elena

$500.00

Russia (Udmurt Republic)

Theoretical and empirical modelsare constructed to investigate how healthisaffected by theindividual decision
onlabor supply. Dataprovided by alongitudina household survey and regional social-economic monitoring are
used for theempirical anaysis.

Shnyrev, Maksim

$2,110.00

Russia (Udmurt Republic)

Theoretical and empirical modelsare constructed to investigate how healthisaffected by theindividual decision
onlabor supply. Dataprovided by alongitudina household survey and regional social-economic monitoring are
used for theempirical anaysis.

Khaleeva, Yuliya

$12,900.00

Russia (Moscow City)

Starting from 1980-sthe problem of greenhouse effect hasturned into one of the most actively discussed environ-
mental problems. The studiesare usually based onthe USA or European data. The object of thisinvestigationis
to obtain aquantitative estimate of theimpact of globa warming on Russian economy.
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Akhmedov, Akhmed

$2,500.00

Russia (Moscow City)

Thisproject isaimed to study the relationship of bankswith Russian enterprises. Our special interestisonthe
influence of regional officialson bank |oan distribution. Wea so planto develop further amodel toinvestigatethe
effect of debt overhang on theincentives of enterprise managers. Empirical research will be carried out using
balance sheets of Russian enterprises covering the period 1996-1999.

Kolomak, Evgenia

$5,000.00

Russia (Novosibirsk Oblast)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
regiona authorities. Governorsin aliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managersand state agencieswith additional power. The
main objectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policy makerswith clear understanding of work of bankruptcy law intermsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto replacethose that do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policy makers, onthe other.

Ruzhanskaya, Lyudmila

$4,000.00

Russia (Sverdlovsk Oblast)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
regiona authorities. Governorsin aliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managersand state agencieswith additional power. The
main objectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policymakerswith clear understanding of work of bankruptcy law intermsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto replacethose that do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policymakers, ontheother.

Yudashkina, Galina

$4,000.00

Russia (Novosibirsk Oblast)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
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regiona authorities. Governorsin aliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managersand state agencieswith additional power. The
main objectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policymakerswith clear understanding of work of bankruptcy law intermsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto replacethose that do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policymakers, ontheother.

Makrushin, Aleksey

$1,500.00

Russia (Moscow City)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
regiona authorities. Governorsin aliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managersand state agencieswith additional power. The
main objectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policymakerswith clear understanding of work of bankruptcy law intermsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto replacethose that do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policymakers, ontheother.

Drougov, Mikhail

$1,500.00

Russia (Moscow City)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
regiona authorities. Governorsin aliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managers and state agencieswith additional power. The
main objectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policymakerswith clear understanding of work of bankruptcy law intermsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto replacethose that do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policymakers, ontheother.
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Kushlyanskaya, Yuliya

$1,500.00

Russia (Moscow City)

Effectiveness of Russian Bankruptcy law, which was supposed to improve corporate governance and enhance
restructuring of Russian enterprises, isundermined by the political capture of regional arbitration courtsby the
regiona authorities. Governorsin aliancewith managersof largeregiona enterprisesuse bankruptcy procedure
asamechanism for expropriation of thefederal government and outsideinvestors. Recent amendmentsto the
Bankruptcy law, formally motivated by the apparent inefficienciesof current bankruptcy practice, fail toimprove
creditors protection, and seemingly provideincumbent managers and state agencieswith additional power. The
main objectives of the current project areto (1) increase understanding of effectsof the current Bankruptcy law,
using availabledataon performance of industrial enterprises, regiona lawsand policies, and structure of owner-
ship; (2) providelaw- and policymakerswith clear understanding of work of bankruptcy law intermsof incen-
tivesfor partiesinvolved; (3) design appropriate proceduresto replacethose that do not work properly withinthe
current law; and (4) develop aunifying framework for discussion of bankruptcy issues between academics, on
oneside, and policymakers, ontheother.

Lukyanova, Anna

$1,200.00

Russia (Ulyanovsk Oblast)

The project amsto inquireinto the magnitude, determinants, and consequences of changesin employmentinthe
service sector. Datafrom 1994-1998 waves of RLM S are used. The econometric analysisteststhefollowing
hypotheses: (1) Female, more educated and young workers have higher probability to have primary jobsin the
service-sector. Intransitional economies, larger increasesin the service-sector employability over timeare ex-
pected for maleand less educated workers; (2) Two subgroups of population: first, "male+more educated+aged
30-40+married+with dependents,” and second "femal e+less educated+single-parent” have higher probability to
have supplementary/casual jobsin the service-sector; and (3) There existsatrade-off between the quality and
the quantity of employment in the service sector.

Arzhenovsky, Sergey

$1,200.00

Russia

Onthebasisof RLM S dataon education, adiscrete sel ection econometric model isconstructed. A comparative
analysisof thefactors determining sel ection of an education level depending on sex, demographic group, year of
sampleisconducted. Themodelsare corrected for unobservabl e variablesthat may determinebiases of selection
dynamics. Inaddition, an empirical analysisof thefactorsinfluencing thedynamicsof retrainingin atransition
economy isundertaken.

Khutoretsky, Alexander

$544.88

Russia (Novosibirsk Oblast)

For participationin EERC methodol ogical seminar "Economicsof Regulation™ in October 2000.
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Molchanov, Igor

$381.31

Russia (Rostov Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Lugacheva, Larissa

$528.60

Russia (Novosibirsk Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Balash, Olga

$321.42

Russia (Saratov Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Dorofeev, Evgeny

$342.18

Russia (St. Petersburg City)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Lukyanova, Anna

$320.73

Russia (Ulyanovsk Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Arzhenovsky, Sergey

$339.29

Russia (Rostov Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Podolnaya, Natalya

$511.99

Russia

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Krutikov, Dmitry

$462.30

Russia (Sverdlovsk Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’
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Borisov, Gleb

$323.20

Russia (St. Petersburg City)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Dorofeev, Evgeny
$546.19
Russia (Novosibirsk Oblast)

For participationin EERC Methodologica Seminar " Economicsof Regulation,” October 2000

Shevchuk, Dmitry

$305.99

Russia (St. Petersburg City)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Blam, Inna
$546.19
Russia (Novosibirsk Oblast)

For participationin EERC Methodol ogica Seminar " Economicsof Regulation,” October 2000

Shakhnovich, Ruvim

$517.47

Russia (Novosibirsk Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Belokozova, Marina
$331.86
Russia (Karelian Republic)

For participationin EERC Methodol ogica Seminar " Economicsof Regulation,” October 2000

Yudashkina, Galina

$517.47

Russia (Novosibirsk Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Journalists Union of Moldova

$354.60

Russia (Rostov Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’
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Smirnykh, Larissa

$314.49

Russia (Voronezh Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Saveliev, Peter

$338.18

Russia (St. Petersburg City)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Kolomak, Evgenia

$565.66

Russia (Novosibirsk Oblast)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Kokina, Elena

$352.35

Russia (Rostov Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Lapo, Valentina

$3,410.00

Russia (Krasnoyarsk Krai)

The purpose of the project isto explain the dynamicsand spatial distribution of capital investmentsinthereal
sector of the Russian economy during transition. Theanalysis concernsthe determinants of capital flows. The
investment process can be determined by factorslike existing capacities, sources of investment, technological
changes, and income distribution in conditions of economic transformation. Empirical analysisisconducted on
panel data, using an econometric model of s multaneousequations.

Shulgin, Sergey

$329.76

Russia (Nizhny Novgorod Oblast)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Akhmetov, Aktan

$574.70

Russia (Novosibirsk Oblast)

For participationinthe seminar " Estimation and inferencein Econometrics'

Ingster, Anna

$356.11

Russia (St. Petersburg City)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.
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Moskalyonov, Sergei
$348.39
Russia (Ulyanovsk Oblast)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Liubimova, Ekaterina
$486.91
Russia (Novosibirsk Oblast)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Spiridonova, Tatyana

$323.84

Russia (Nizhny Novgorod Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Sloev, Igor
$356.11
Russia (St. Petersburg City)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Ingster, Anna

$328.17

Russia (St. Petersburg City)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Akhmitzyanov, Ramzis

$474.21

Russia (Bashkortostan Republic)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Shakhnovich, Ruvim

$582.58

Russia (Novosibirsk Oblast)

For participationin the seminar " Estimation and inferencein Econometrics'

Runov, Anton
$252.21
Russia (Nizhny Novgorod Oblast)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.
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Blinova, Tatyana

$254.07

Russia (Saratov Oblast)

For participationinthe seminar "The Empirical Methodsin Labor Economics’

Yudashkina, Galina

$562.76

Russia (Novosibirsk Oblast)

For participationinthe seminar " Estimation and inferencein Econometrics'

Kravtsov, Vassily

$381.66

Russia (Rostov Oblast)

For participationinthe seminar " Estimation and inferencein Econometrics'

Gradoselskaya, Galina

$10,200.00

Russia (Moscow City)

The purpose of theresearchisto build the structural -behavioral model, which will explain motives of giving
privatetransfersintheinterfamily exchange. Applyication of the network methods makesit possibleto expand
the conclusionson more groups of population. One of the project'sobjectivesisto study the dynamicsof motives
and of the private transfer exchange's structure using the data of already carried out surveys and the data,
obtained after conducting of the specia investigation.

Gantman, Elena

$5,600.00

Russia (Moscow City)

The purpose of theresearchisto build the structural -behavioral model, which will explain motives of giving
privatetransfersin theinterfamily exchange. Application of the network methods makesit possibleto expand the
conclusionson more groupsof population. Oneof the project's objectivesisto study the dynamicsof motivesand
of the privatetransfer exchange's structure using the data of already carried out surveysand the data, obtained
after conducting of the special investigation.

Saveliev, Peter

$367.25

Russia (St. Petersburg City)

For participation inthe seminar " Estimation and inferencein Econometrics'

Shulgin, Sergey

$351.54

Russia (Nizhny Novgorod Oblast)

For participationinthe seminar " Estimation and inferencein Econometrics'
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Kondratyeva, Elena

$13,900.00

Russia (Novosibirsk Oblast)

Itiswell known that therate of wage arrearsin the coa industry ishigher than on averagein Russia. Thisstudy
attemptsto capture the industry-specific factorsthat affect the accumul ation of wage arrearsand statistically
evaluate the magnitude of their effect on the accumulation of arrearsin the coal-producing regions of Russia.

Bezlepkina, Irina

$331.12

Russia (Moscow City)

For participation inthe seminar " Estimation and inferencein Econometrics'

Melnik, Valentin

$339.87

Russia (Pskov Oblast)

For participation in the seminar " Estimation and inferencein Econometrics'

Glazyrin, Vassily

$718.07

Russia (Chita Oblast)

For participation inthe seminar " Estimation and inferencein Econometrics'

Malyutina, Marina

$7,900.00

Russia (Moscow City)

Thisproject isaimed to study the determinants of insolvency of bankingingtitutionsin Russia. A model of abank
operating under weak prudential requirements, lack of good assetsand high risks of traditional banking (poor
borrower quality or high costsof monitoring) isconstructed. Themodel will betested on dataon Russian banks
for the period 1996-1999.

Parilova, Svetlana

$7,900.00

Russia (Novosibirsk Oblast)

Thisproject isaimed to study the determinants of insolvency of bankingingtitutionsin Russia. A model of abank
operating under weak prudential requirements, lack of good assetsand high risks of traditional banking (poor
borrower quality or high costsof monitoring) isconstructed. Themodel will betested on dataon Russian banks
for the period 1996-1999.

Polishchuk, Elena

$570.60

Russia (Udmurt Republic)

For participation in the 9th EERC Research Workshop
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Shnyrev, Maksim

$570.78

Russia (Udmurt Republic)

For participation in the 9th EERC Research Workshop

Varshavsky, Alexander

$2,500.00

Russia (Moscow City)

Using economic modeling and avast data set, we look at convergence of indicators of wage differentiation
between RussianregionsintheR& D sector. Inaddition, weidentify factorsdetermining ratesof returnto human
capital, aswell aslevelsand flowsof thelabor force, taking into account qualitative and gender characteristics.

Dorofeev, Evgeny

$562.74

Russia (St. Petersburg City)

Participation in the 9th EERC Research Workshop

Poleshchuk, Viktoriya

$2,000.00

Russia (Moscow City)

Thegoal of thisproject istheanaysisof monetary financing of budget deficitin Russia. For thispurpose, weplan
to calculatetherate of inflation that would yield the maxi mum revenue from seigniorage for the Russian economy
and to estimate the costs of higher inflation.

Matveenko, Vladimir

$8,126.00

Russia (St. Petersburg City)

Based on thetheoretica modeling and on the panel dataof the Russian Longitudina Monitoring Survey (RLMYS)
for 1994-2000 and on the data of asurvey to be conducted the factors determining labor supply inthe old sector
of the Russian economy will beidentified. Theinfluence of secondary employment on labor supply will be
examined.

Saveliev, Peter

$8,874.00

Russia (St. Petersburg City)

Based on theoretical modeling and on the panel dataof the Russian Longitudina Monitoring Survey (RLMS) for
1994-2000 and on the data.of asurvey to be conducted the factors determining labor supply inthe old sector of
the Russian economy will beidentified. Theinfluence of secondary employment on labor supply will be exam-
ined.

Saveliev, Peter

$579.14

Russia (St. Petersburg City)

Participation in the 9th EERC Research Workshop
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Melnik, Valentin

$549.45

Russia (Pskov Oblast)

Participation in the 9th EERC Research Workshop

Kovalev, Sergey

$1,000.00

Russia (Novosibirsk Oblast)

The paper discusses the issue of the self-emergence of market relations within atraditional economy. The
difficultieswith modeling of such processesare discussed. Themain difficulty isthefact that the most fundamen-
tal principlesof economic behavior intraditiona and market economiesdiffer greetly. It isargued that the evolu-
tionary games approach is well-suited to model such drastic switchesin behavior. A model of evolutionary
dynamicsispresented. Itisbuilt using blockscommonly used intheliterature on rent-seeking and corruption. The
agents behavior inthemode demonstratesaquite complex dynamics (limiting cycles). However, thisdynamics
hasanice graphicinterpretation. Also, thelimiting cyclesdemonstrate the main features of so-called " dynasty
cycles' described verbally intheliterature on traditional economies.

Kovalev, Sergey

$766.47

Russia (Novosibirsk Oblast)

Participation in the 9th EERC Research Workshop

Kosenok, Grigory

$562.66

Russia (Bryansk Oblast)

For participation in the 9th EERC Research Workshop

Goncharova, Natalya

$2,500.00

Russia (Stavropol Krai)

Theproject isaimed at explaining why astrong dependence of persona part-timefarmson public enterprisesis
observed in Russian villages, and finding possibleincentivesfor the expansion of thesefarmsand their transfor-
mation into family farms. Our methodology of researchisbased on questionnaires, and theoretical modeling.

Goncharova, Natalia

$674.30

Russia (Stavropol Krai)

For participation in the 9th EERC Research Workshop

Aistov, Andrey

$533.55

Russia

For participation in the 9th EERC Research Workshop

255



Sloev, Igor

$1,000.00

Russia (St. Petersburg City)

The project considersoptimal behavior of the government from the point of view the bal ance between economic
and social objectives. A governmental subsidy to afirmisconsidered asatool for decreasing social tension and
the problem of the optimal combination of animplicit and an explicit social welfaresystemisanayzed.

Sloev, Igor

$562.15

Russia (St. Petersburg City)

For participation in the 9th EERC Research Workshop

Moskalionov, Sergey

$2,000.00

Russia (Ulyanovsk Oblast)

A simplestatic general equilibrium model is presented, whichincludestaxes and government expenditure. The
specificity of atransitive economy is captured in an aggregate utility function with avariable share of private
ownershipintheeconomy. Increasing the share of private ownership during thetransition period can beseen as
taking place at each individual firm'slevel. Gradua changing in ownership causes a changein each firm's
objective, with ahigher weight on profit maximization when theshare of private ownershipishigher. Comparative
static analysisisundertaken to investigate the influence of tax changeson themargina effect of privatization.

Moskalionov, Sergey

$568.80

Russia (Ulyanovsk Oblast)

For participation in the 9th EERC Research Workshop

Zhelobodko, Evgueny

$2,750.00

Russia (Novosibirsk Oblast)

Using avector autoregression mode, unit roots, and co-integration methods, we analyze apand dataon GDP per
capitaand pricelevel, aswell asinflation and economic growth rates.

Zhelobodko, Evgueny

$766.47

Russia (Novosibirsk Oblast)

For participation in the 9th EERC Research Workshop
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Kadochnikov, S.

$1,350.00

Russia (Sverdlovsk Oblast)

Theamof thisproject isan empirical investigation of the determinants of theforeign direct investment spillovers
for the Russian companiesat theindustrial and regional levels. Technological differences between foreignand
nationa firms, therate of market concentration, foreign participationinacompany, and thetype of thetransferred
technol ogy areamong the determinantsof FDI spillover effects.

Kadochnikov, S.

$759.76

Russia (Sverdlovsk Oblast)

For participation in the 9th EERC Research Workshop

Kulakova, Tatyana

$744.68

Russia (Sverdlovsk Oblast)

For participation in the 9th EERC Research Workshop

Bezlepkina, Irina

$1,000.00

Russia (Moscow City)

Limited own and external sources of financing result in agricultural production declineleading tolosses. The
project aimsat investigating theimpact of ashortage of short-term finance on output, measuring and analyzing
losses, and exploring the opportunitiesto minimizelosses of rural sector that are caused by imperfect financing.

Bezlepkina, Irina

$535.27

Russia (Moscow City)

For participation in the 9th EERC Research Workshop

Ingster, Anna

$13,500.00

Russia (St. Petersburg City)

The project providesapositive model of informal labor relationshipsin Russiawithin adynamic contract ap-
proach. Rational behavior, when enforcement isnot possible under the contract provisions, isstudied.

Ingster, Anna

$565.82

Russia (St. Petersburg City)

For participation in the 9th EERC Research Workshop
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1.4 Competitive Responsive Financial Sector

The Northwest Russia Small Grants Initiative

The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American
small grants program in support of the development of democratic civil society and private
enterprise in Northwest Russia. The program is co-funded by the Norwegian Ministry of
Foreign Affairs and the Barents Euro-Arctic Region Secretariat. Its geographic focus
includes the Leningrad, Murmansk and Arkhangelsk Oblasts, the Nenets Autonomous
Okrug, and the Republic of Karelia.

Smolensk Center for Support of Entrepreneurship

$26,831.00

Russia (Murmansk Oblast)

To carry out aneeds assessment inthefield of microfinancein the Murmansk Oblast and conduct afeasibility
study for atargeted microcredit initiative, scheduled for implementation by the Barents Secretariat and the
Ministry of Foreign Affairsof Norway in 2001. The survey, which will be conducted in cooperation with the
Sverdlovsk Oblast Entrepreneurship Support Center, will includeanalysisof relevant local and federd legidation,
anadysisof microfinance practicesbeing used in the other regionsof Russia, identification of potentia implementers
of theinitiative, and more precise specification of the regionsin the Murmansk oblast that will be targeted.
Recommendationson astrategy for thetargeted microcredit initiative will be devel oped based on the results of
thesurvey.

Sverdlov Oblast Entrepreneurship Support Center

$29,940.00

Russia (Murmansk Oblast)

To carry out aneeds assessment in thefield of microfinancein the Murmansk Oblast and conduct afeasibility
study for atargeted microcredit initiative, scheduled for implementation by the Barents Secretariat and the
Ministry of Foreign Affairsof Norway in 2001. The survey, which will be conducted in cooperation with the
Smolensk Center for Support of Entrepreneurship, will include analysisof relevant local and federal legidation,
anadysisof microfinance practicesbeing used in the other regionsof Russia, identification of potentia implementers
of theinitiative, and more precise specification of the regionsin the Murmansk oblast that will be targeted.
Recommendationson astrategy for thetargeted microcredit initiative will be devel oped based on the results of
thesurvey.
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2.1 Citizen Political/Economic Participation

EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals which reflect themes relevant to current economic policy
concerns in Russia's transition period. The program’'s long-term goal is to integrate Russian
researchers into the international economics community.

Matveenko, Vladimir

$577.23

Russia

Participation in the 9th EERC Research Workshop

NGO Resource Centers in Russia, Phase 3

The Charles Stewart Mott Foundation, the Ford Foundation, and the Eurasia Foundation
awarded grants to support indigenous philanthropy and community-based initiatives through
resource center efforts to build social partnerships for marshalling local resources to meet
local needs. In the third year of the program, resource centers will work on legal and
regulatory issues affecting philanthropy; promote practical models of philanthropic support
to community organizations and programs; and provide assistance to other civic
organizations in improving their financial and institutional development.

Eige Sakha Republic Ecological Educational Center

$18,000.00

Russia (Sakha (Yakutia) Republic)

Todevelop local philanthropy by encouraging partnerships between non-governmental organizations(NGOs),
businesses and local authorities. The project will produce several charitable activitiesand eventsin order to
attract donorsto finance anumber of non-profit projects. Round-tables and aconference for government offi-
cias, NGO leaders and entrepreneurs will result in the creation of a Cross-Sector Commission to influence
legidation pertaining to charity and philanthropy. The project isaimed at increasing the number of organizations
and local resources participating in the devel opment of local communities.
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Firn Club

$17,991.00

Russia (Buryat Republic)

To devel op cooperation among government, businesses and NGOs. The project will publish acata ogue of non-
profit projectsand host an exhibition to present them to potential donors. A grant competition to support youth
NGOsoperatingintherura districtswill serveasamodel for thetransparent distribution of funds. Businessmen,
government officialsand NGO leaderswill help judge and monitor thewinning projects. Thegoal istoinvolve
more organizationsand local resourcesinimplementing socialy important programs.

Gradosphera Foundation

$18,000.00

Russia (Sakha (Yakutia) Republic)

To stimulate the development of local philanthropy intheregion. Thegranteewill involve NGOs, government
officialss, journalists, philanthropists, and beneficiariesin the discussion of draft lawsand decreeson charitable
activitiesand theroleof trustees. In addition, the project team will organi ze presentations of non-profit projectsto
attract donorsand will providetraining and consultations on fundraising for NGOs. Thegoal isto encourage
cooperation among government, busi ness and non-profits by reducing legal obstaclesto philanthropic activities.

Sakhalin Initiatives Autonomous Noncommercial Organization

$18,000.00

Russia (Sakhalin Oblast)

Toprovidelega guaranteesfor alocating and distributing municipal budget fundsfor competitivefunding of social
projectsby NGOs. In partnership with local journalists, the project will facilitate an exchange of information
between the businesscommunity, local authoritiesand NGOsto objectively promote theworthiest projects, most
professional implementers (NGOs) and most active donors. The granteewill al so stimul ate discussion among
these groups about municipal grant regulations and of the Sakhalin regional law " On philanthropy"”. The project
will contributeto the devel opment of local funding sources, aswell asto community involvement in solving socia
problems.

Altai Young Journalists

$24,844.00

Russia (Altai Krai)

To promote privategiving and loca philanthropy that addresses community needs. Grant-making and evaluation
procedureswill be developed, and aBarnaul-based corporation will finance several social projects selected
through agrant competition. Intotal, 60,000 - 100,000 rublesin grantswill beawarded. Alongwiththecompe-
tition, acampaign will be conducted toraise privatedonations. Theresultsof both eventswill bemadeavailable
inaseriesof publicationsand on the I nternet.

Ural Support Center for Non-Governmental Organizations

$23,173.00

Russia (Perm Oblast)

Tofoster mechanismsthat will mobilizelocal resourcesto support community devel opment by designing models
of financing social projectson acompetitive basiswith fundsfrom the private sector, thelocal administration and
private contributionsin small cities of the Perm oblast. The grantee will conduct consultations, seminarsand
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trainings, will devel op the necessary legal documents, and will conduct thefirst competitionsin theregion accord-
ing to the model s devel oped. Project resultswill be published and distributed throughout Perm and the Perm
oblagt.

Lana Public Association

$17,972.00

Russia (Sverdlovsk Oblast)

To promoteindigenous support for projectsaimed at solving community problemsby devel oping mechanismsfor
municipal grantmaking and social contracting, and through targeted work with local businessestoincreasetheir
philanthropic activities. The grantee will organize and administer amunicipal grant competition (with agrant
budget of about $10,000) and atender for social contracting (with abudget of about $3,000). Inaddition, several
projectsthat address pressing social problemswill befinanced by local businesseswith administrative support
provided by the grantee.

Vozrozhdenie Center for Social Projection

$17,996.00

Russia (Pskov Oblast)

Toimprovethelega environment for non-governmental organizationsby drafting threebillsaimed at creating a
sound legal basisfor the devel opment of socia partnershipsintheregion. Thegranteewill alsowork with bodies
of local self-government to increasetheir support for NGOSs activities, and create charitable councilsin anumber
of theregionsof Pskov. Individual consultations, informational support, and training will help regional NGOs
increasethe quality of their servicesand the effectiveness of their projects.

Center of Non-profit Organizations of Chelyabinsk

$11,717.00

Russia (Chelyabinsk Oblast)

To develop mechanismsthat will mobilizelocal resourcesto support community development by conducting a
grant competition focused on social issuesand supported by fundsfrom businessesand thelocal administration.
The project also aimsto devel op the demand for socia services provided by NGOsamong municipa and unitary
enterprises. Contractsfor such serviceswill be devel oped, and thelocal administration will provide supportin
establishing contacts between firmsand NGOs. In order to facilitate the further development of the project,
research will be conducted to assess both the current state of philanthropy in theregion and the capacity of local
NGOsto providesocia services.

St. Petersburg NGO Development Center

$17,597.00

Russia (St. Petersburg City)

To strengthen socia partnerships between bodies of local self-government and community-based non-govern-
mental organizationsthroughimplementation of Sx model projectsaimed at solving socia problemsinsix regions
of St. Petersburg. Inthe preparatory phase of the project consultationsand hands-on training will be provided to
potential partner organi zations, and relevant legal documentsand sample contractswill be developed. Theresults
of the project will be highlighted in afinal brochure to be published on the Internet, and in aflyer that will be
distributed among NGOsand self-governmental organizations.
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Fortuna-med Tobolsk Public Organization

$17,961.00

Russia (Tyumen Oblast)

To devel op corporate philanthropy among local small and medium businessesaswell aslarger, interregional
enterprises operating in the Tobol sk region through competition-based financing of socia projects. The project
also aimsto overcomelegal barriersto the development of local philanthropy by drafting amendmentstolocal
lawsthat will help stimulate philanthropic activity intheregion. Socia organizationswill receive consultationsand
training toimprovetheir efficiency in service provision and to strengthen their institutional development.

Partnership for Development, Association

$17,264.00

Russia (Saratov Oblast)

To promote corporate philanthropy and increase support for nongovernmental organizations by holding acompe-
tition of projects submitted by NGOsto befinanced by local businesses. The granteewill alsowork toimprove
thelega environment for nongovernmental organizationsby drafting two billsaimed at creating asound legal
basisfor the devel opment of social partnership intheregion. Project results, including the most important docu-
mentsdrafted during the course of thegrant, will be published onthelnternet aswell asin theform of recommen-
dations.

DANKO Vladimir Regional Public Organization

$24,156.00

Russia (Vladimir Oblast)

To foster mechanismsthat will mobilizelocal resourcesto addresscommunity development i ssuesby implement-
ing municipal social grantmaking in small citiesof the Vladimirskaya Oblast, and soliciting support fromlocal
businessesof projectsthat address pressing socia problems. Project implementerswill alsowork to increasethe
role of NGO governance bodies, such asboards of trustees, toincrease the sustainability of local NGOsand the
effectiveness of their projects. A brochure and other informational materials covering the methodol ogy and
resultsof the project will be published and distributed among various sectors of the community.
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The Northwest Russia Small Grants Initiative

The Eurasia Foundation's Moscow Regional Office administers a joint Norwegian-American
small grants program in support of the development of democratic civil society and private
enterprise in Northwest Russia. The program is co-funded by the Norwegian Ministry of
Foreign Affairs and the Barents Euro-Arctic Region Secretariat. Its geographic focus
includes the Leningrad, Murmansk, and Arkhangelsk Oblasts, the Nenets Autonomous
Okrug, and the Republic of Karelia.

Institute of Applied Mathematical Research

$20,794.00

Russia (Karelian Republic)

Toincreasethetransparency and responsiveness of loca self-government by creatingavirtual publicforum™ as
part of the official Internet site of the city administration. Theforum will improve communication between
residentsand local officialsby creating amechanism for usersto submit inquiriesand receiveresponsesfrom city
employees, and by making information about the programsand activities of thelocal administration more acces-
sbletothepublic.
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Tajikistan
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Avezov, Azizullo

$1,920.00

Tajikistan

The project aims at adetailed study of the effects of exchange rate policy with fixed and floating rates on the
scale and character of economic recessionintransitional period. We assumethat during thetransitional period
there exists some optimal exchangerate policy that permitsalleviation of the transformational recession and
ensuresquicker creation of preconditionsfor the economic growth. The study comparesdataon three Central
Asan countriesholding different currency policies: Tgjikistan, the Kyrgyz Republic (floating), and Uzbekistan

(fixed).
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EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals that reflect themes relevant to current economic policy concerns
in Russia's transition period. The program’s long-term goal is to integrate Russian
researchers into the international economics community.

Avezov, Azizullo

$1,344.13

Tajikistan

The project aims at adetailed study of the effects of exchange rate policy with fixed and floating rates on the
scaleand character of economic recessionin transitional period. We assumethat during thetransitional period
there exists some optimal exchangerate policy that permitsalleviation of the transformational recession and
ensures quicker creation of preconditionsfor the economic growth. The study compares dataon three Central
Asian countries holding different currency policies: Tajikistan, the Kyrgyz Republic (floating), and Uzbekistan

(fixed).

Avezov, Azizullo

$730.00

Tajikistan

For participationin the Transition Economics Research Network Workshop
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Turkmenistan
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals which reflect themes relevant to current economic policy
concerns in Russia's transition period. The program’'s long-term goal is to integrate Russian
researchers into the international economics community.

Oraeva, Ayna

$1,344.13

Turkmenistan (Ashgabad City)

Aninvestigation of development and therevel ation of regiona peculiaritiesof the popul ation'sconsumption onthe
base of the budgetary inspection of householdsin 1992-1999. Building of dynamiclinesof consumption and the
factswhich doinfluenceitscharacter. Asaresult, mathematical modelsareto bebuilt for different groupsof the
population.

Oraeva, Ayna

$869.96

Turkmenistan (Ashgabad City)

For participationin the Transition Economics Research Network Workshop
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Ukraine
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Maryanchik, lvan

$8,000.00

Ukraine (Kiev City)

Reforms effected Ukrainian economy, and nowadays one can observe quasi-market structuresfairly liableto
market forces. The comprehensi on of transition processes occurring in marketsand industries nowadayswould
facilitate conducting effective antitrust policy. Thisresearch will disclosetherelationship between market struc-
tureand performance. It will also bring together major factorsthat influence structure and performance aswell
asexplaintheir rolesin the conduct-structure-performance model. The essential questionsto be answered are:
"Doesmarket structure matter in transition economy?What isthe direction of causality in structure-performance
interrelation? Which factorsare crucia for performance?’

Repey, Vitaly

$2,000.00

Ukraine (Kiev City)

Thispaper attemptsto find the most efficient system of corporate governancein economic environment with
poor institutions. Ukrainian corporate sector is analyzed as a case. The data of Ukrainian companies from
different industry sectorsand regionsare used to test the effects of private ownership on enterpriserestructuring
and economic efficiency.

Verlanov, Yuri

$1,000.00

Ukraine (Nikolaev Oblast)

The problem of regiona inequality, so asthe problem of poverty, isof global character. The growth of regional
inequality, which now appearsto beusual for the countrieswith transitional economies, impedesdrastically their
economic development. Theauthorsinvestigate the methodol ogy of inequality assessment; analyzethe nature of
theinequality evolution, system tendencies and factors of regional divergence during the period of post soviet
economic transformation. With the aim of defining thefactors of inequality growth an empirical comparative
study isconducted for Ukraineand someother FSU countries. Theresultsareinterpreted to be usedin social and
economic policy developing both on regional and statelevels.
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Eremenko, Igor

$1,500.00

Ukraine (Kiev City)

Choiceof theforeign trade policy significantly influences path of economic development in the given country or
region. Theaim of thisproject isto analyze consequences of theforeign trade policy choicefor CIS countries.
Computable General Equilibrium model with severa sectorsof economy and regionsof tradewill do quantitative
anaysis. Astheresult of themodd it will be possibleto estimate consequences of trade policy on GDP, wedlth,
budget revenues, structural changesin production, trade, unemployment, etc. Theproject can help to choosethe
most favorabletraderegimein CIS countries.

Issaenko, Aleksey

$4,225.00

Ukraine (Kiev City)

The share of antidumping investigations against transition economiesin the total number of investigationsin-
creased from 20 to over than 40 percent during thelast decade. There aretwo opposite explanations of thistrend
among economists. One group argues that the growth of antidumping investigationsis caused by direct and
indirect subsidiesto exportersin transition economies. Others seethe main causein theinability of transition
economiesto protect their interestsin international trade. In thispaper, the authors devel op an econometric model
that eval uatesthe comparative wei ght of each factor that influencesthe antidumping activity against transition
economies. On thebase of obtained results policy recommendations are designed to improveinternational trade
efficiency.

Shcherbakov, Aleksandr

$3,775.00

Ukraine (Kiev City)

The share of antidumping investigations agai nst transition economiesin the total number of investigationsin-
creased from 20 to over than 40 percent during thelast decade. There aretwo opposite explanations of thistrend
among economists. One group argues that the growth of antidumping investigationsis caused by direct and
indirect subsidiesto exportersin transition economies. Others seethe main causein theinability of transition
economiesto protect their interestsin international trade. In thispaper, the authors devel op an econometric model
that eval uatesthe comparative wei ght of each factor that influencesthe antidumping activity against transition
economies. On thebase of obtained results policy recommendations are designed to improveinternational trade
efficiency.

Kudlyak, Marianna

$7,368.67

Ukraine (Kiev City)

To support MariannaKudlyak in her studies at the Harvard Ukrainian Research I nstitute asan EERC Citigroup
Fellow during summer 2001. Citigroup Fellowsarewinnersof acompetition among first-year studentsof the
EERC Master's Program in Economicsat the National University Kyiv-MohylaAcademy.
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EERC Economics Education and Research Grants in Ukraine

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, Pew Charitable Trusts, the Starr Foundation, and the Eurasia Foundation, which
serves as the implementing agency. As part of its master's program in economics in
Ukraine, the EERC sponsored a competition of papers on the "shadow market economy."
Three winners were selected from 21 papers submitted under the competition.

Tsirennikov, Victor

$7,368.67

Ukraine (Lvov Oblast)

To support Victor Tsirennikov in hisstudies at the Harvard Ukrainian Research Institute asan EERC Citigroup
Fellow during summer 2001. Citigroup Fellows are winners of acompetition among first-year students of the
EERC Master's Programin Economicsat the National University "Kyiv-MohylaAcademy.”

EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals that reflect themes relevant to current economic policy concerns
in Russia's transition period. The program’s long-term goal is to integrate Russian
researchers into the international economics community.

Dubrovsky, Vladimir

$356.25

Ukraine (Kiev City)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.

Novoseletsky, Edward

$349.61

Ukraine (Kiev City)

For participationin EERC Methodol ogical Seminar "Economicsof Regulation,” October 2000.
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Dekhtyarchuk, Marta

$353.55

Ukraine (Kiev City)

For participationin EERC Methodol ogical Seminar " Economicsof Regulation,” October 2000.

Fedoriv, Yury

$346.50

Ukraine (Kiev City)

For participationin EERC Methodol ogical Seminar " Economicsof Regulation,” October 2000.

Andreeva, Tatiana

$1,344.13

Ukraine (Kiev City)

Thisproject aimsat explaining company performance as afunction of company ownership structure, industry,
competition, market environment, including soft budget constraints, sourcesof financing, and restructuring. Con-
clusonsontheproject will be based on the econometric analysisof company performancefor adataset of 1,500
Ukrainian OJSCsin 1997-1999.

Piontkovsky, Ruslan

$1,344.13

Ukraine (Kiev City)

Undevel oped capital markets are being mentioned asareason for dollarization. Inthisproject, | will try to test the
rel ationship between dollarization and capital markets devel opment on transition economies data. Amended
Thomas-Vegh portfolio balance model will be estimated on panel data. | ndependent variableswould include
indicator(s) of capital market development along with conventiona relative return on assetsand their riskiness.

Verlanov, Yuri

$1,344.13

Ukraine (Nikolaev Oblast)

Theregional inequality impact on economic growth isinvestigated, and determinantsof regiona convergencein
the countries where economics are under the deep transformation are analyzed. Particul arly, the hypotheses
concerning considered problems areformul ated, theinequality measurement methodology isdetermined, itsfea
turesunder conditions of the deep transformation areempirically checked, the processes of convergence-diver-
gence are model ed and theresults of the analysisareinterpreted in the terms of economic policy development.

Maryanchik, lvan

$1,344.13

Ukraine

The project givesthe explanation of theinterdependence between market structure and industria performancein
trangition. Market structurefactorsinfluencing performancewill be outlined and analyzed. The cross-sectiona
analysisapproach of the 150 industries samplewill be employed. Theframework, s multaneous equation model,
describesthe nature of thisinterdependence. Market structure factorsinfluencing performance will be outlined
and anayzed.
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Eremenko, Igor

$1,344.13

Ukraine

Theaim of the project isto estimate consequences of theforeign trade policy choicefor CIS countries. Inthe
work author planning to simul ate the choice of several scenarios. For quantitative analysisit is necessary to
workout Computable General Equilibriummodel, whichwouldinclude severa sectorsof economy and regionsof
trade. Astheresult of the model we can estimate consequences of trade policy on GDP, wealth, budget revenues,
structural changesin production, trade, unemployment, etc. Thework can help to choose the most favorable
traderegimein CIScountries.

Issaenko, Aleksey

$1,344.13

Ukraine

The share of antidumping investigationsagainst transition economiesin thewhole number of investigationsin-
creased from 20% to over 40% during the last decade. There are two explanations of thistrend. First: thisis
caused by both direct and indirect subsidiesto exporters. Second: the main causeistheinability of transition
economiesto protect their interestsininternational trade. Thisinvestigation isto definefactorsinfluencing the
susceptibility of transition economiesto antidumping suitsby meansof econometric analysis.

Repey, Vitaly

$1,344.13

Ukraine

This paper attemptsto find the most efficient system of corporate governance in economic environment with
poor ingtitutions. Ukrainian corporate sector is analyzed as a case. The data of Ukrainian companies from
different industry sectorsand regionsare used to test the effects of private ownership on enterpriserestructuring
and economic efficiency.

Gorbachuk, Vassily

$1,344.13

Ukraine

After decade of economic decline, Ukrainewasthelatest among transition economieswhich managed to achieve
economic growth. The hypothesesand preliminary estimates of that anincentivefor economic growthin Ukraine
and the neighboring countrieswas rather management of real money and real interest rate than management of
exchangerate are suggested for examination on econometric models.

Maryanchik, lvan

$445.65

Ukraine

For participationin the Transition Economics Research Network Workshop
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Andreeva, Tatiana

$8,000.00

Ukraine

Thisproject aimsat explaining company performance as afunction of company ownership structure, industry,
competition, market environment, including soft budget constraints; sourcesof financing, and restructuring. Con-
clusonsontheproject will be based on the econometric analysisof company performancefor adataset of 1,500
Ukrainian OJSCsin 1997-1999. Thisproject aimsto explain company performance asafunction of company
ownership structure, industry, competition, and market environment, including soft budget constraintsand sources
of financing and restructuring. Conclusionson the project will be based on the econometric analysisof company
performancefor adataset of 1,500 Ukrainian OJSCsin 1997-1999.

Andreeva, Tatiana

$449.93

Ukraine

For participationin the Transition Economics Research Network Workshop

Piontkovsky, Ruslan

$7,200.00

Ukraine

Undevel oped capital markets are being mentioned asareason for dollarization. Inthisproject, | will try to test the
rel ationship between dollarization and capital markets devel opment on transition economies data. Amended
Thomas-Vegh portfolio balance model will be estimated on panel data. I ndependent variableswould include
indicator(s) of capital market devel opment along with conventional relativereturn on assetsand their risking.

Piontkovsky, Ruslan

$450.95

Ukraine

For participationin the Transition Economics Research Network Workshop

Repey, Vitaly

$435.90

Ukraine

For participationin the Transition Economics Research Network Workshop

Pecherytsyn, Aleksandr

$445.65

Ukraine

For participationin the Transition Economics Research Network Workshop

Verlanov, Yuri

$458.64

Ukraine (Nikolaev Oblast)

For participationin the Transition Economics Research Network Workshop
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Netudykhata, Konstantin

$458.64

Ukraine (Nikolaev Oblast)

For participationin the Transition Economics Research Network Workshop

Eremenko, Igor

$449.93

Ukraine

For participationin the Transition Economics Research Network Workshop

Issaenko, Aleksey

$449.93

Ukraine

For participationin the Transition Economics Research Network Workshop

Shcherbakov, Aleksandr

$449.93

Ukraine

For participationin the Transition Economics Research Network Workshop

Gorbachuk, Vassily

$439.96

Ukraine

For participationin the Transition Economics Research Network Workshop

Domracheyv, Vladimir

$443.28

Ukraine

For participationin the Transition Economics Research Network Workshop
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Uzbekistan
Non-U.S. Government Grants

1.2 Fiscal Policies & Management Practices

Economics Education and Research Consortium

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency.

Salikhova, Flora

$1,990.00

Uzbekistan (Tashkent City)

The coming unification of exchange ratesin Uzbekistan, followed by theforeign exchange market liberalization,
will affect both pricesand therates of inflation. Prices of those goodswhose supply depend on the commercial
exchangeratewill go up, while domestically produced and marketed goodswill probably become cheaper. The
project aims at reporting of different groups of goodsto either of these categories, and at the elaboration of
economic policy advisesintended to stop theviciouscircle of salf-sustainableinflation and devaluation.
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EERC Economics Research Competition in Russia

The Economics Education and Research Consortium (EERC) supports efforts to strengthen
economics education and research capabilities in Russia and Ukraine. The EERC is
supported by the Open Society Institute/Soros Foundation, the World Bank, the Ford
Foundation, the Starr Foundation, the Carnegie Corporation of New York, the Norwegian
Royal Ministry of Foreign Affairs, the Swedish Ministry of Foreign Affairs, and the Eurasia
Foundation, which serves as the implementing agency. In Russia, the EERC conducts
semi-annual research grant competitions in support of original policy-related research. This
program solicits proposals that reflect themes relevant to current economic policy concerns
in Russia's transition period. The program’s long-term goal is to integrate Russian
researchers into the international economics community.

Salikhova, Flora

$1,344.13

Uzbekistan (Tashkent City)

The coming unification of exchangeratesin Uzbekistan, followed by theforeign exchange market liberaization,
will affect both pricesand therates of inflation. Prices of those goodswhose supply depend on the commercial
exchangeratewill go up, while domestically produced and marketed goodswill probably become cheaper. The
project aims at reporting of different groups of goodsto either of these categories, and at the elaboration of
economic policy advisesintended to stop theviciouscircle of self-sustainableinflation and deval uation.

Salikhova, Flora

$830.00

Uzbekistan (Tashkent City)

For participationin the Transition Economics Research Network Workshop
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Appendix E:

Status of Loan Portfolio as of September 30, 2001
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Anelik Bank, Yerevan
E—4 jann) Y m
s _§ £ E 5 88 | B8 | 8, s 8 B
85 5 s o > 8 3 S 3 8§ 88 8 25
8 3 B EG TS = 5 53 8 S g
J m < < 0@ ax © * ax O
CE RM/INV
Yerevan Bakery $25,000 Repaid $0 $25,000 2
Ashtarak Greenhouse $25,000 Repaid $0 $6,000 $19,000 14
Abovian Textiles (socks) $15,000 Charge Off | Charge Off | $14,226 $5,800 $9,200 0
v Computer equip. sales &
erevan service $20,000 Repaid $0 $20,000 4
Aramus (Kotaik)  |Bakery and soft drinks $25,000 Repaid $0 $25,000 5
Yerevan Brake shoes and press toold $25,000 Repaid $0 $25,000 5
Washing machine
Yerevan manufacturer $20,000 Repaid $0 $20,000 16
Arzni (Kotaik) Bakery and macaroni $25,000 Repaid $0 $3,500 $21,500 4
Yerevan Fast food restaurant $25,000 Repaid $0 $2,450 $22,550 4
Shampoo/persona care
Yerevan products $24,800 Repaid $0 $24,800 4
Retal pavilion
Yerevan construction $20,000 Repaid $0 $20,000 3
Y erevan Distribution/warehousing $21,550 Repaid $0 $16,500 $5,050 2
Gyumri Bakery $11,750 Repaid $0 $11,750 10
Aragjugh Sheep farm $12,000 Repaid $0 $9,000 $3,000 5
_ Food processing (jam,
Dzoraghpiur tomatoes) $25,000 Repaid $0 $25,000 35
Furniture, door, window
Yerevan frames $24,500 Repaid $0 $24,500 5
Arzni (Kotalk) | concrete blocksand plates|  $25,000 Repaid $0 $18,800 $6,200 3
Yerevan Manf- chandeliers $23,000 Charge Off | Charge Off | $9,067 $23,000 0
Ararat Pig farm $19,000 Repaid $0 $15,100 $3,900 3
Maralik (Shirak)  |Bakery $23,540 Repaid $0 $8,500 $15,040 4
Ararat Dairy farm $18,750 Repaid $0 $18,750 3
Gokht Dairy farm $19,420 Repaid $0 $19,420 5
Y erevan Fast food restaurant $45,000 Repaid $0 $23,656 $21,344 4
Jrarat(Shirak) Dairy farm $23,000 Repaid $0 $18,000 $5,000 2
_ Socks& STockings
Gyurmn production $7,000 Repaid $0 $7,000 15
Y erevan Open air cafe $45,850 Repaid $0 $30,040 $15,810 7
_ Food processing (Jam,
Dzoraghpiur tomatoes) $50,000 Repaid $0 $50,000 20
. Socks& Stockings,
Gyunri uniforms $30,000 Repaid $0 $1,500 $28,500 35
Gyumri TV Company $18,000 Repaid $0 $18,000 10
Y erevan Food packgng, cafe $50,000 Repaid $0 $44,450 $5,550 5
Hrazdan Pig farm $25,000 Charge off | Charge off $4,796 $23,250 $1,750 0
Ararat Dairy farm $18,000 Repaid $0 $16,500 $1,500 4
Furniture, door, window
Yerevan frames $20,000 Repaid $0 $2,719 $17,281 15
Abovian Hotel /Restaurant $50,000 Repaid $0 $50,000 31
Gyunmri Sour-creamé& curds $12,800 Repaid $0 $10,000 $2,800 2
Yerevan Textiles/clothes $35,000 Repaid $0 $35,000 16
Y erevan Audio/video equipment $30,000 Repaid $0 $30,000 4
Gyumri Cheese produc $30,000 Chargeoff | Chargeoff | $18,500 $24,000 $6,000 0
Vedy Pig& Diary farm $20,000 Repaid $0 $8,000 $12,000 4
Gyumri Textile prod. $30,000 Repaid $0 $20,000 $10,000 2
Y erevan Stationary $16,000 Repaid $0 $6,020 $9,980 4
Gyumri Market construction $40,000 Repaid $0 $40,000 3
Y erevan Restaurant $40,000 Repaid $0 $40,000 5
*CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc. 279




Y erevan Beauty Salon, Dentist, hot d $25,000 Repaid $0 $14,200 $10,800 6
Yerevan Restaurant $15,000 Repaid $0 $12,195 $2,805 10
Y erevan Cinema& Bar $45,000 Repaid $0 $26,980 $18,020 14
Hrazdan Beef,pork,milk,eggs $22,000 Repaid $0 $22,000 5
Gyunmri Cafe/restaurant and foodstu $30,000 Chargeoff | Chargeoff | $26,000 $14,700 $15,300 0
Y erevan Drug store/services $15,000 Repaid $0 $9,300 $5,700 6
Abovian Glass bottles production $100,000 Repaid $0 $100,000 0
Yerevan Beauty Salon $25,000 Repaid $0 $10,500 $14,500 6
Azatan, Shirak reg |Restaurant/hotel $40,000 Repaid $0 $40,000 19
Y erevan Super Market $50,000 Chargeoff | Chargeoff | $38,000 $25,390 $24,610 0
Dzoraghpiur Food processing (jam) $100,000 Repaid $0 $100,000 0
Y erevan Textile prod. $65,000 Repaid $0 $65,000 0
Y erevan Food store, bakery $20,000 Repaid $0 $20,000 6
Y erevan Photo Salon $20,000 Repaid $0 $20,000 2
Gyumri Bakery $12,000 $1,434 $1,434 $1,900 $10,100 4
Y erevan Dentistry services $35,000 Repaid $0 $35,000 5
Y erevan Photo Salon $15,000 Repaid $0 $15,000 3
v. Voskevaz Poultry & Pig Farm $20,000 Repaid $0 $20,000 15
Gyumri TV Company $10,000 Repaid $0 $6,780 $3,220 2
Gyunri Dentistry services $20,000 $1,125 $0 $20,000 6
Y erevan Restaurant $100,000 $20,250 $0 $23,000 $77,000 13
Y erevan Butter packaging $35,000 $15,958 $15,958 $1,550 $33,450 2
Y erevan Bread, lemonade, refrigerat $35,000 $11,500 $0 $23,550 $11,450 9
Talin reg., Katnag|Cattle, sheep, poultry Farm $29,000 Repaid $0 $29,000 3
Y erevan Fitness center $25,000 Repaid $0 $25,000 10
Y erevan Car service $40,000 Repaid $0 $40,000 12
Y erevan Advertisement neon lamps $15,000 Repaid $0 $15,000 0
Gyunri Diamond production $35,000 $15,600 $0 $35,000 8
Y erevan Film shooting $30,000 Repaid $0 $30,000 4
Y erevan Cafe $20,000 $7,450 $0 $20,000 10
Y erevan Bakery $5,980 Repaid $0 $5,980 $4,020 4
Gyunri Socks& Stockings, $25,000 $12,300 $0 $25,000 0
Y erevan Food shop, bakery, $17,000 $10,491 $91 $8,800 $8,200 0
Ashtarak Greenhouse/flower prod. $22,000 $3,500 $0 $22,000 0
Ararat Cattle breeding $18,000 $10,072 $72 $16,050 $1,950 0
Y erevan Shoe production $40,000 $16,600 $0 $40,000 0
Y erevan Chemical products $50,000 $35,000 $0 $50,000 3
Gyunmri Hosiery prod. $20,000 $14,300 $0 $5,000 $15,000 0
Y erevan Bar, Restaurant $6,000 $1,900 $0 $6,000 $0 0
Y erevan Bread/L avash/ prod. $9,000 $5,800 $0 $7,700 $1,300 1
Gavar Soft drink/bathhouse $7,000 $3,400 $0 $4,450 $2,550 1
Y erevan Advertisement neon lamps $40,000 $33,100 $0 $25,820 $14,180 0
Yerevan Car service $42,120 $37,320 $0 $43,000 $0 0
Yerevan Dairy products $70,000 $25,000 $0 $70,500 $0 8
Yerevan Clothes production $16,000 $15,220 $0 $4,000 $12,000 0
Y erevan Household chemicalproduc] $22,000 $22,000 $0 $22,000 0
Gyumri Hosiery prod. $5,500 $4,800 $0 $4,300 $1,200 4
Y erevan Plastic Capsule production $100,000 $100,000 $0 $100,000 29
Y erevan Bakery $7,500 $7,500 $0 $7,500 0
Yerevan Sewing and designing curtgl ~ $25,000 $25,000 $0 $25,000 5
Yerevan Shoe production $27,000 $27,000 $0 $27,000 0
Y erevan Film production $25,000 $25,000 $0 $25,000 0
Y erevan Teahouse and caf@services $60,000 $0 $0 $60,000 20
TOTALSAVERAGES $2,817,060 [ $508,620 | 17,555 | $110,589 [ $L1,308,400 | $1,514,060 579
280 *CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc.




L end Bank, Yerevan
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CE RM/INV
Y erevan Wire & cable manf $49,500 Repaid $0 $49,500 15
Maykovsky (Kotaik]Men's underwear $9,800 Charge Off | Charge Off |  $8,800 $1,000 $8,800 0
Lernagog Dairy farm/cheese $15,000 Charge Off | Charge Off | $8,208 $14,200 $800 0
Hakhstk Dairy farm/cheese $10,800 Repaid $0 $9,600 $1,200 7
Daralik Dairy farm/cheese $13,000 Repaid $0 $10,000 $3,000 7
Y erevan Compuer sales/serv $45,000 Repaid $0 $45,000 4
Yerevan Fast food rest. $29,000 Repaid $0 $16,000 $13,000 0
Y erevan Barber& Beauty services $25,000 Repaid $0 $7,000 $18,000 24
Y erevan Transportation services $5,000 Repaid $0 $5,000 1
Y erevan Plastic goods $45,000 Repaid $0 $3,000 $42,000 8
Echmiadzin, Armav|Dietetic hen eggs $50,000 Repaid $0 $33,750 $16,250 0
Akhtanak Hen meat $50,000 Repaid $0 $1,918 $48,082 4
Lusaghbur (Shirak) |Grain mill $15,000 Repaid $0 $15,000 5
Ashtarak Grain mill $15,000 Repaid $0 $15,000 3
Gavar Wool cleaning $25,000 Repaid $0 $8,720 $16,280 20
Y erevan Smithy $5,200 Repaid $0 $5,200 7
Y erevan Concrete production $40,000 Repaid $0 $24,800 $15,200 5
Wallpaper,plastic bags
Yerevan prodl?:tri) o $20,000 Repaid $0 $9,000 $11,000 2
Jraber Greenhouse $25,000 $13,576.57 $13,577 $23,000 $2,000 0
Hrazdan Grain mill $15,000 Repaid $0 $15,000 1
Bourastan Fish Farm $25,000 Repaid $0 $2,000 $23,000 5
Talin Grain mill $15,000 Repaid $0 $15,000 2
Ashtarak Grain mill $15,000 Repaid $0 $15,000 1
Y erevan Capsules prod. $84,750 Repaid $0 $60,000 $24,750 8
Yerevan Dental prosthesis $15,000 Repaid $0 $15,000 8
Sisian Grain mill $15,000 Repaid $0 $15,000 0
Y erevan Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Trout feed $49,300 Repaid $0 $7,300 $42,000 8
Tairov Drilling prod $48,000 Repaid $0 $2,100 $45,900 15
Dilijan Mineral water $36,040 Repaid $0 $6,000 $30,040 4
Y erevan Wood processing $20,000 Repaid $0 $12,860 $7,140 4
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
vil. Arevshat Grain mill $15,000 Repaid $0 $15,000 3
vil. Akounk Grain mill $15,000 Repaid $0 $15,000 0
Tsakhgadzor Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $15,000 Repaid $0 $15,000 2
Y erevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
Y erevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $10,000 Repaid $0 $10,000 0
Y erevan Computer sales/serv $49,525 Charge Off | Charge Off | $25,267 $49,525 0
Y erevan Barber& Beauty services $35,800 Charge Off | Charge Off | $30,925 $35,800 0
Lusaghbur (Shirak) |Grain mill $49,230 Charge Off | Charge Off | $43,080 $49,230 0
Stepanavan Dairy/pig farm $68,000 Charge Off | Charge Off |  $6,000 $60,000 $8,000 6
Akunk, Kotaik regidPoultry farm $29,431 Repaid $0 $29,431 8
Technical ethyl spirit

Yerevan production Y #5500 | Chageoft | chargeort| $19%20 | 414000 $31,500 0
*CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc. 281




Yerevan Leather Goods production | $33,902 Charge Off | Chargeoff| 30002 $1,000 $32,902 0
Yerevan Chandeliers& elements . %0
prod $25,000 Repaid $25,000 3

Karbi Canned foods $30,000 Repaid $0 $5,000 $25,000 2
Yerevan Furniture Production $12,000 Repaid $0 $3,000 $9,000 3
Echmiadzin, ArmaviPoultry farm $100,000 Charge Off | Charge Off | $5,538 $100,000 $0 15
v. Mekhradzor Wood processing $12,600 Repaid $0 $3,500 $9,100 3
Y erevan Dental prosthesis $34,700 Repaid $0 $24,100 $10,600 7
Bourastan Fish Farm $25,000 $24,395 $24,395 $25,000 0
Yerevan Bakery $54,460 Charge Off | Charge Off | $9,910 $27,700 $26,760 20
Y erevan Cloths prod. $30,050 Charge Off | Charge Off | $6,590 $6,000 $24,050 6
Yerevan Bread $34,984 $26,640 $26,640 $34,984 15
Y erevan Pizzeria, cafe $25,000 Charge Off | Charge Off | $25,000 $23,000 $2,000 0
Y erevan Construction& renovation $59,754 $40,300.96 $24,547 $30,000 $29,754 60
Y erevan Dentistry $25,020 Charge Off | Charge Off | $1,668 $25,020 0
Y erevan Paints& Aerosol prod. $7,000 Charge Off | Charge Off |  $7,000 $500 $21,500 6
Vedy, Ararat reg. | Detergent prod. $10,000 $4,750 $0 $500 $10,000 4
Artashat Oil of sea buckthorn| $30,938 Repaid $0 $63,735 $17,203 7
TOTALSAVERAGES SI803.284 | S$100,663 [ 89,150 [ 3227808 | $/89,787 [ 31,078,407 | 344
Armimpex Bank, Yerevan - Inactive
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CE RM/INV
Y erevan Plastic Pkg $41,995 Repaid $0 $41,995 14
SAMNKING& packing

Razdan machine $49,726 Repaid $0 $29,000 $20,726 21
Yerevan Emulsion production $16,000 Repaid $0 $16,000 9
Balahovit (Kotaik) | ai1_gize mills production]  $24,700 Repaid $0 $18,300 $6,400 25
Y erevan Photo Studio $25,000 Repaid $0 $25,000 7
Yerevan Electric plates for stoves $14,000 Repaid $0 $14,000 6
Y erevan Knitted goods $25,000 Repaid $0 $2,800 $22,200 41
TOTALS/AVERAGES $196,421 30 30 30 350,100 $146,321 125
Shirakinvest Bank
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CE RM/INV

Gyumri Medica Center $14,500 Repaid $0 $14,500 0
Guimry Shoes $97,000 Repaid $0 $97,000 10
Guimry Bread& Cafe $10,000 Repaid $0 $3,000 $7,000 0
Guimry Sewing production $15,000 Charge Off | Charge Off | $7,500 $9,600 $5,400 0
v. Shirakavan Dairy, pig, sheep farm $17,000 Charge Off | Charge Off | $7,555 $6,000 $11,000 0
Artik Cannery/fruit processin $37,600 Charge Off | Charge Off | $37,600 $37,600 0
Maralik, Shiraki reg| Dairy,cattle,pig farm $10,000 Charge Off | Charge Off | $7,600 $4,800 $5,200 0
Panic 1 Pig breeding $15,000 Charge Off | Charge Off | $12,249 $15,000 0
TOTALSAVERAGES $216,100 $0 $0 $72,904 $37,900 $1/8,200 10

282 *CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc.




Credit Service Bank
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CE RM/INV

Y erevan Wire & cable manf $8,000 $3,650 $0 $0 $8,000 4
Y erevan Bakery $9,084 $3,840 $0 $0 $3,849 $5,235 5
Stepanavan, Shagard Cheese prod. Farming $30,000 $6,000 $0 $0 $20,000 10
Y erevan Bakery $10,500 $4,500 $0 $0 $5,870 $4,630 2
Yerevan Soft drinks $27,500 $13,000 $0 $0 $5,500 $22,000 3
\ anadzor Grain Mill $95,700 $89,100 $0 $0 $85,700 $10,000 29
Kotayk Poultry $99,500 $95,750 $0 $0 $99,500 19
Village Arevashogh|Carpet production $28,600 $27,000 $0 $0 $5,200 $13,400 34
Y erevan Dentistry services $28,000 $24,800 $0 $0 $28,000 5
Artashat Seabuckthorn ail $81,000 $81,000 $0 $0 $61,000 $20,000 18
Gyumry Polypropylene sack producf  $75,000 $72,725 $0 $0 $75,000 32
Shirakamut, Spitak, |Hydro-power plant $40,000 $40,000 $0 $0 $40,000 6
Y erevan Bakery $5,000 $5,000 $0 $0 $5,000 3
Yerevan Soft drink production $30,000 $30,000 $0 $0 $30,000 6
TOTALSAVERAGES $567,884 $496,365 $0 $0 $268,119 $279,765 176
ArmAgroBank
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CE RM/INV

Ashtarak Restaurant, hotel $30,000 Repaid $0 $0 $16,792 $13,208 4
Mirak v. Aragatsotn|Dairy farm $15,000 $5,000 $0 $0 $20,000 10
Kapan Cannery $10,000 $6,165 $0 $0 $10,000 0
Shorzha, Gegharkur|Restaurant, motel $10,000 $1,000 $0 $0 $10,000 4
Kapan Bakery $10,000 $2,500 $0 $0 $8,500 $1,500 5
Geghashen village,  Cattle breeding farm $30,000 $26,800 $0 $0 $5,000 $25,000 6
v. Nor Geghi, Kotay] Poultry, eggs prod. $100,000 $73,540 $0 $0 $100,000 4
\/ anadzor Autogen devices prod. $60,000 $34,350 $0 $0 $20,000 $40,000 12
Yerevan Jewellery $15,000 $7,496 $0 $0 $23,000 5
Ashtarak Cannery $30,000 $15,000 $0 $0 $7,000 $23,000 46
Yerevan Car technical services $20,000 $18,200 $0 $0 $20,000 7
Sevan, Gegharqunig Rest zone $25,000 $19,500 $0 $0 $25,000 0
Meghry, Syunik Cannery $25,000 $25,000 $0 $0 $25,000 45
Arzny, Kotayk Poultry Farm $100,000 $95,500 $0 $0 $100,000 62
Armavir Juice production $40,000 $40,000 $0 $0 $17,000 $23,000 1
\ anadzor, Lory Printing Services $30,000 $30,000 $0 $0 $30,000 2
Yerevan Transportation services $125,000 $125,000 $0 $0 $125,000 15
Y erevan Transportation services $30,000 $0 $0 $0 $30,000 0
TOTALSAVERAGES $705,000 $525,051 $0 $0 $334,292 $383,708 228

[Total Armenia SBLP [ $6,305,749 | $1,639,699 | $106,714 | $410,901 | $2,788,598 | $3,580,551 | 1,460 |

*CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc. 283



Aval Bank- Kyiv - Inactive
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CE RM/INV

Brovari Mayonnaise $25,000 Repaid $0 $25,000 $0 12
Kharkiv Thermostats $25,000 Repaid $0 $25,000 $0 15
Kyiv Sausage $50,000 Charge Off | Charge Off | $45,692 $50,000 $0 0
Belaya Tserkov Sausage $50,000 Repaid $0 $50,000 $0 17
Kharkiv Bakery $20,000 Repaid $0 $20,000 $0 5
Dni propetrovsk Computer assembly $50,000 Repaid $0 $50,000 $0 9
Donetsk Y ogurt $50,000 Repaid $0 $50,000 $0 27
Kharkiv Book publisher $50,000 Repaid $0 $50,000 $0 16
Zaporizhia Butter and casein $50,000 Charge Off | Charge Off | $25,000 $50,000 $0 0
TOTALS/AVERAGES $3/0,000 U $0 $70,692  $3/0,000 30 101
Bank Agio- Kyiv
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CE RM/INV
Kyiv Travel Agency $60,000 Repaid $0 $60,000 $0 20
Kyiv Car wash $6,600 Repaid $0 $5,575 $1,025 0
Kyiv Shoe production $100,000 Repaid $0 $0 $100,000 45
Kyiv Photo services $100,000 Repaid $0 $100,000 $0 2
Food stores, pharmacy,

Kyiv beauty salon $60,000 Repaid $0 $60,000 $0 20
Kyiv Nut prossessing $13,200 Repaid $0 $0 $13,200 2
Kyiv Lumber processing $30,000 Repaid $0 $0 $30,000 6
Kyiv Shoe Maker $50,000 Repaid $0 $0 $50,000 30
Kyiv Lumber processing $93,528 Repaid $0 $93,528 $0 15
Kyiv Telecommunications $35,000 Repaid $0 $35,000 10
Kyiv Drug stores $85,000 $57,581 $0 $45,000 $40,000 10
Kyiv Female medicd clinic $33,000 $22,000 $0 $33,000 $0 14
Kyiv hairdresser's $98,000 $82,000 $0 $97,000 $3,000 10
Kyiv Printing house $70,000 $57,273 $0 $70,000 $0 7
Kyiv Food stores $22,000 $18,000 $0 $7,000 $0 9
Kyiv Printing house $15,000 $9,545 $0 $15,000 $0 5
Kyiv Photo Services $90,000 $83,523 $0 $100,000 $0 2
Kyiv Milk processing $100,000 $93,333 $0 $39,814 $60,186 5
Kyiv Aluminum constructions $80,000 $75,152 $0 $0 $80,000 4
Kyiv Food distribution $47,000 $41,778 $0 $50,000 $0 5
Kyiv Food stores $19,000 $19,000 $0 $8,000 $0 3
Kyiv Polymer packaging $90,000 $63,318 50 $90,000 50 10
TOTALSAVERAGES 1,297,325 $642,503 30 30 $908,917 $377,411 234

284 *CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc.




VABank- Kyiv, Lviv, Odessa
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Warehousing, cargo, trade
Kyiv equipment $80,000 Repaid $0 $80,000 $0 8
Lviv Dental services& equip $50,000 $4,762 $0 $0 $50,000 3
Lviv Water production $80,000 Repaid $0 $5,100 $74,900 15
Lviv Dental Services $50,000 $14,286 $0 $0 $50,000 3
Lviv Transportation, tourism $75,000 Repaid $0 $75,000 $0 6
Kyiv Ventilation systems $100,000 $37,500 $0 $75,370 $24,630 30
Lviv Pet forms for bottles $47,000 $17,905 $0 $0 $47,000 5
Blinds production, retall
Lviv trade $40,000 $24,242 $0 $0 $40,000 3
Lviv Production of furniture $40,000 $26,667 $0 $10,000 $30,000 6
Lviv Hotel, restaurant $50,000 $30,769 $0 $50,000 $0 7
Lviv Printing, publishing $50,000 $29,630 $0 $50,000 $0 9
Heating, water, sewage and
Lviv gas systems $50,000 $40,000 $0 $0 $50,000 15
Kyiv Warehouses, cargo delivery] ~ $70,000 $49,611 $0 $70,000 $0 2
Kyiv Cafe $15,000 $11,769 $0 $12,000 $0 12
Kyiv Foil production $100,000 $16,670 $0 $0 $100,000 0
Washing liquids and
Kyiv cosmetic items production $100,000 $72,222 $0 $33,000 $67,000 12
Lviv Transportation, tourism $100,000 $66,667 $0 $100,000 $0 7
Kyiv Ventiation systems $30,000 $17,500 $0 $30,000 $0 8
Lviv Recreation, tourism $49,000 $49,000 $0 $25,000 $0 9
Lviv Transportation trucking $50,000 $48,485 $0 $50,000 $0 6
Kyiv Warehouses, cargo delivery] ~ $72,000 $68,000 $0 $72,000 $0 5
Kyiv pistons $30,000 $30,000 $0 $0 $30,000 2
Kyiv products $40,000 $38,857 $0 $20,000 $0 7
Lviv Dentistry $50,000 $40,000 50 $30,000 0
TOTALSAVERAGES $1418000 | $/34,542 $0 $0 $/5/,470 | $593530 | 180
[Total Ukraine SBLP | $3085328 | $1,377,045] $0 | $70,692 | $2,036,387 ] $970,941 | 515 |

*CE= Capital Expenditures *RM/INV= Raw Materials, Inventory, etc. 285





